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This manual covers:

· Safety

· Dressing for the job

· Bark spreader operations

· Bark spreader precautions
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The Bark Spreader Training Guide was developed by the Roadside Environmental Unit from information obtained from operators, support staff from other Departments, an appointed Roadside Environmental Technical Training Committee consisting of the following individuals: Clifton McNeill, Jr. (Chairman), Steve Crump, Donna Garrison, Barry Harrington, David Harris, Kevin Heifferon, Woody Jarvis, David King, Pat Mansfield, Johnie Marion, Ken Pace, Ted Sherrod, Tim Simpson, Jim Sloop, Derek Smith, Don Smith, Phil Suggs and John Wells. 

Objective

The objective of this Equipment Training Guide is to provide the student with a basic understanding of the following areas:

1.  Equipment Safety

2.  Instruments, Controls & Parts

3.  Preventative Maintenance Checks

· Pre-start

· Pre-operations

· Shut-down

4.  Basic Operations

5.  Towing

The student should be aware that each division roadside environmental crew may not have the same make of bark spreader.  It will be up to the student to learn to use the Equipment Training Guide, the Operator’s Manual, and any other training guide that may be available in order to become familiar with the bark spreader before beginning on-the-job training.
TABLE OF CONTENTS

Skill Blocks  2-R-3, 2-R-4 or 2-R-9

Bark Spreader 

Page

I. Objective
iii

II. Safety
1

1. Apparel
2

2. Equipment Safety Accessories
3

3. Safe Operating Procedures
4

4. Hand Signals
5

5. Safety Decals
6

6. Work Exercise #1
7

III. Equipment, Instruments and Controls
9

1. Mulch Spreader Components
10

2. Work Exercise #2
11

IV. Equipment Maintenance Operations
12

1. Preventive Maintenance Forms
13

2. Pre-start
16

3. Pre-operations
22

4. Shut-down
23

5. Work Exercise #3
24

V. Equipment Operations
26

1. Towing
28

2. Work Exercise #4
29

VI.  Instructor’s Guide
i

VII. Certification Test
ii

Safety
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Working safely is a condition of employment.  The following precautions help prevent accidents while performing basic operations.  A careful operator is the best operator.  Most accidents can be avoided by observing certain precautions.  Read and study the following precautions before operating any of the equipment in order to help prevent accidents.
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RECOGNIZE SAFETY INFORMATION
This is the safety-alert symbol.  When you 

see this symbol on your machine be alert to 

the potential for personal injury.

Follow recommended precautions and safe

operating practices.

UNDERSTAND SIGNAL WORDS

A signal word-DANGER, WARNING, or 

CAUTION-is used with the safety-alert symbol.  

DANGER identifies the most serious hazards.

DANGER or WARNING safety signs are located

near specific hazards.  General precautions are 

listed on CAUTION safety signs.
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DRESSING FOR THE JOB

[image: image3.wmf]
When operating equipment, wear comfortable clothing that is relatively snug-fitting.  Loose fitting clothing or items which suspend or dangle such as loose gloves, ties, scarves, necklaces, or loose bracelets can get caught in machinery and be the cause of serious injury or death.  Always wear steel-toe safety shoes, safety goggles or glasses, reflective clothing, hearing protective devices, and hard hats as denoted by policy and as recommended by your supervisor.
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EQUIPMENT SAFETY ACCESSORIES

1. Lights

A. Brake Lights

B. Turn Signal Lights

C. Safety light.


2. A Slow Moving Vehicle (SMV) symbol must be installed on the rear center part of the bark spreader to alert following vehicles of slow speed.

3. Safety shutdown switches on transition doors.

4. Automatic reverse pressure switch.

5. A break-away switch and safety chains are provided in the event the bark spreader becomes disconnected from the towing vehicle.  The break-away switch shuts down the bark spreader, if in operation.

6. A first aid kit should be stored on the bark spreader or be available at the worksite.

7. A fire extinguisher should be on the bark spreader or be available at the worksite.
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Front and side view
Rear view
SAFE OPERATING PROCEDURES
(See Workplace Safety Manual SOP 12B-17 for related information.)

1. Operators shall perform a pre-operational check of their equipment, be familiar with the operator’s manual, report needed repairs promptly.  Do not use any equipment that is unsafe.

2. Operators should make a visual inspection of work area prior to beginning work.  Make sure the area to be mulched is clear of people, other equipment and vehicles.

3. Plan ahead to minimize the need for backing.  Always check to the rear before backing, and use an observer when available.

4. Wear appropriate personal protective equipment consistent with the hazard.  Eye and ear protection is required.

5. Never attempt to start or operate the machine except from the operator’s station.

6. Do not use the bark spreader unless all shields, covers and guards are in proper place and secure.

7. Keep height of the nozzle discharge chute properly adjusted.

8. Keep chain drive and motor rpm’s adjusted only to amount needed for proper mulching application.

9. Stay clear of all moving parts such as shafts, belts, drill, flywheels, fans, etc.  Do not wear loose clothing or safety vest.

10. Be careful of footing when feeding bark spreader.

11. Watch for flying debris during mulching operations.  Be aware of wind direction and try to work upwind.  Restrict usage during high winds.

12. Be aware of lifting injury during hook-ups of heavy attachments.  Get help when needed.

13. Ensure safety chains are hooked before towing.

14. Be aware of crushing or pinching hazards when hooking-up, using, adjusting, or removing the attachment.

15. Ensure engine is off and key removed before cleaning, adjusting or repairing. 

16. When mounting or dismounting equipment, use steps and handholds provided.  Do not jump from the vehicle.  Dismount only after all movement stops.

17. Always stop engine before refueling machine.  Do not refuel the machine while smoking or when near open flames or sparks.

18. Keep the equipment clean.  Check radiator cooling fins weekly and clean as needed.
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Frequently Used Hand Signals

An operator and a signal person use the hand signals.  A signal person is used for safety purposes to assist the operator in seeing behind and in front of the vehicle.
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I will be directing you
Start Engine
Move Forward

(Palms In)
Move Back

(Palms Out)
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Move Forward

My Right

(Palms In)
Move Forward

My Left

(Palms In)
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Move Back

My Right

(Palms Out)
Move Back

My Left

(Palms Out)
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Go This Far
Kill Engine
Stop

IMPORTANT: Make certain that all decals on the machine are maintained in good legible condition.  Replacement decals are normally available through the manufacturing company by specifying the part number shown in the lower right corner of the decal.

CURRENT SET OF SAFETY DECALS
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Work Exercise #1

Safety

Answer the following questions by circling True or False

1.
True
False

It is up to the operator to learn to use the Equipment Training Guide; the Operator’s Manual, and any other training guide that may be available before beginning on-the-job training.







2.
True
False

Adequate eye and ear protection must be worn when operating the bark spreader.







3.
True
False

A Slow Moving Vehicle sign is not necessary on the bark spreader.







4.
True
False

Turn signals are not necessary on the bark spreader as long as it has brake lights.







5.
True
False

Do not wear loose clothing when operating the bark spreader.







Answer the following questions by circling the correct letter.

6. The bark spreader must be equipped with which of the following?

A.  Safety Shutdown Switches

B.  Slow Moving Vehicle sign.

C.  Brake lights and turn signals.

D.  All of the above.

7.
A bark spreader operator must wear which of the following?

A.  Comfortable, snug-fitting clothing.

B.  Safety glasses or goggles.

C.  Hearing protective devices.

D.  All of the above.

1. A _____________ should be stored on the bark spreader or available at the job site.

A.  fire extinguisher

B.  first aid kit

C.  Both A and B.

D.  None of the above.

2. If using a hand signal with hands held out in front of you and not above your head with the palms facing towards the operator, this lets the operator know:

A.  To move back.

B.  To start the engine.

C.  To stop.

D.  To kill the engine.

Answers to Work Exercise #1

1. True

2. True

3. False

4. False

5. True

6. D

7. D

8. C

9. A

Equipment Instruments and Controls

In order for you to understand the instrument panel of a bark spreader, it is important to understand certain instruments and controls.  It must be realized that the list below does not represent all the bark spreaders in each division.  You may, therefore, need to study the operator’s manual for the bark spreader that you plan to use.
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1. Tachometer - Indicates the engine revolutions per minute (RPM).

2. Oil Pressure Gauge - Indicates the engine oil pressure.  If the gauge needle does not rise above the minimum engine oil pressure specification of 100 kpa (1 bar) (14.0 psi) within 5 seconds, stop the engine and determine the cause.

3. Water Temperature Gauge - Indicates the engine temperature.  The pointer in the red area indicates overheating.

4. Horn – This engine has a safety system which will sound the horn if the engine oil pressure drops below 7 psi. or if the coolant temperature reaches 225 degrees.

5. Ammeter Gauge - Indicates electrical current (AMPS).  Under normal operation, a (+) charge should be indicated.

6. Key Switch - Has four positions.

· Accessory

· Off

· On

· Start

When the switch is released from the “start” position, a spring inside the switch returns it to the “on” position.

7. Reset Button - A safety feature that must be depressed while starting the engine and held until the oil pressure builds to operating pressure.

8. Throttle - Used to control engine speed.  The handle is pushed inward to decrease engine speed, and outward to increase engine speed.

BARK SPREADER COMPONENTS
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1. Material Feed System – The material feed system on the bark spreader has been 

designed to give fast, uniform, mechanical feeding.  This system is an integration of three subsystems, all of which contribute to efficient material flow.

2. Subsystem 1: Material Handling Group – The four major components of the material 

handling group are the blower, the screw feeder, the rotary air valve, and the feed 

elevator.

3. Subsystem 2: Hydraulic System.

4. Subsystem 3: Hydraulic Control System.

5. Control Panel – Location of gauges and controls.

6. Tongue Assembly – Attachment that hooks onto towing vehicle.

7. Safety Chain - Safety devices used in case the tongue assembly becomes disconnected 

from pintle hook.

8.
Jack Assembly - Used to adjust height of tongue assembly during hook up procedures.

Work Exercise #2
Terms and Definitions

Answer the following questions by circling True or False.

1.
True
False

The reset button has to be depressed while starting the engine in order for the engine to start.







2.
True
False

The key switch has only three positions:  accessory, on, and off.

Answer the following question by circling the correct letter.
3. This meter indicates the engines RPM.

A.  Ammeter

B.  Odometer

C.  Tachometer

D.  PTO  Clutch

4. Which of the following is used to control engine speed?

A.  Choke

B.  Throttle

C.  Feed Chute

D.  None of the above

5. The material feed system is an integration of the following subsystems.

A.  Material Handling Group

B.  Hydraulic System

C.  Hydraulic Control System

D.  All of the above.

Answers

1. True

2. False

3. C

4. B

5. D

EQUIPMENT MAINTENANCE OPERATIONS

Preventive Maintenance Forms

Now it is time to conduct a thorough preventive maintenance inspection of the equipment.  The importance of the procedure as you already know is to provide a level of safety and security to both you and the Division of Highway, as well as the taxpayer that shares the highways with you.

The Daily Inspection Checklist is a formal inspection sheet that gives the operator a sequence of items that should be checked daily.  This form is to be given to your supervisor at the end of every two weeks.

A second form, the (ED-EMR-1) “NCDOT Equipment Repair and PM Order”, is to be filled out and given to the Equipment Shop whenever there is a need for maintenance and/or repair to be made to your equipment.

Therefore, before beginning work you will perform a pre-start and pre-operation inspection.  Remember that when you conduct this inspection, you will be required to have the “Daily Inspection Checklist” and the “NCDOT Equipment Repair and PM Order” forms.  For more information on those two forms, review the next four pages.

Preventive Maintenance Forms

The “NCDOT” EQUIPMENT REPAIR AND PM ORDER”, commonly known as EMR, is to be filled out and given to the Equipment Shop whenever there is a need for maintenance and/or repair to be made to the equipment.  When the EMR book is complete, present it to the shop foreman, and he will give you a new book.  Review this form before operating the equipment.
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DESCRIPTION OF NC DOT EQUIPMENT REPAIR AND PM ORDER

ITEM NO.
ITEM TITLE
DESCRIPTION





1
Shop Number
The assigned shop number.





2
Vehicle Number
The seven digit DOT identification number.





3
License Number
The assigned license number.





4
Work Source
The primary reason the repair is being performed.  A work source must be indicated on all repair orders.  Only one item may be indicated.  The item indicated should be the most pertinent to the cause of the repair.





5
Meter Reading
The meter reading in miles or hours of the unit of equipment reporting trouble.  Do not use tenths of miles or hours.





6
Year
Year model of the vehicle.





7
Make and Model
Give the common identification, such as Galion T-500 Grader or 1973 Dodge 1/2 Ton Pickup, etc.





8
Agency
Used for different departments such as Roadside Environmental or Maintenance.





9
Emergency Repair
This space should be checked if the repair is of an emergency nature, i.e., when the equipment is in a condition that can cause damage to life or property - OR - if immediate action is required.  Major equipment and the loss of the use of the unit of equipment could be extremely costly.





10
Scheduled Repair
Check if repair work is scheduled from the Equipment Maintenance Report of the operator and detected during PM inspection, Field Inspection, State Safety Inspection, or the Wash and Grease Inspections.





11
Convenience Repair
Repair can be done at the shop or user’s convenience.





12
PM
Preventive Maintenance (Minor, Major PMs) - Taking in for PM.





13
Unqualified Operator
Problems due to an unqualified operator.





14
Non/Fleet/Eq.
Not DOT equipment.  When equipment other than DOT equipment is being repaired.





15
Accident
When doing accident repairs.





16
Building Repair
When working on buildings or facilities.





17
Repair Authorization Number
Used by outside agencies such as Correction, Agriculture, etc.





18
Attention Required
The user supervisor or his operator will provide as much detail as possible regarding the mechanic’s failure or problem.  Also, he will show that the unit is due for a PM Inspection, etc.





19
Is Equipment Operable?
Is the piece of equipment operable?  Circle yes or no.  If no, fill in the time the shop was notified.





20
Date:  Month, Day, Year, and Time
Date and time the equipment is received.

ITEM NO.
ITEM TITLE
DESCRIPTION

21
Promised
Date and time the equipment is promised to be finished.





22
Department
The department number.





23
ASSIGNED TO
Name of the person the piece of equipment is assigned to.





24
Delay Reason
Reason for a delay in repair.





25
Completed
Date and time the equipment repair or service is completed.





26
Phone
Give a phone number where the operator can be reached if there is a question about the equipment.





27
Code
Code in reference to a delay.





28
Remarks
Any remarks you have about the equipment that is down.  (In reference to the code cited for a delay.)





29
Received
Time the equipment is removed from service.





30
Signature
The user’s or supervisor’s signature.





31
Labor
When there is not enough room in the shop to repair the equipment or there is a delay due to labor.





32
Parts
Waiting on parts.





33
Inprogress
Repair or service is in progress.





34
Equipment Time Down
For interdepartmental use.  The time the equipment is down.





35
Hours
For interdepartmental use.  The time it took to repair or service the piece of equipment.





36
User Notified Complete
When the user is notified that the equipment repair job is complete.





37
Repairs Performed
A complete description of the repair actually performed on the unit of equipment in as much detail as possible.





38
Repair Code
Code assigned to the specific repair.





39
Estimated Hours
An estimate of the amount of hours it will take to complete the repair or service job.  It is only an estimate.





40
Actual Hours
Actual hours it takes to complete the repair or service.  It may be more or less than the estimated hours.





41
Travel Road/Miles
Travel recorded in miles when getting the repair or service done for the equipment.





42
Chasing Parts/Hours
Amount of time in hours it took to obtain parts for the repair or service.





43
Mechanic
Mechanic who repaired or serviced the equipment.





44
Total Hours
The total of all actual hours for the repair or service.





45
Supervisor
The supervisor is the person over the mechanic that did the work on the equipment.

PRE - START
DAILY PRE-STARTING CHECKS
Do the following before starting the engine for the first time each day.

1. Oil Level and Condition:

Check engine oil level on dipstick (A).  Do not operate engine when oil level is below the ADD mark on the dipstick.  Add oil at filler cap,  as required, using seasonal viscosity grade oil (B).
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Some engines may have the oil filler cap on rocker arm cover, while others will have the filler cap on the timing gear cover.  Oil should be visually inspected for contaminating elements such as foam or condensation, which indicates a presence of fuel or coolant.  An oil and filter change should be done immediately upon discovery of contamination.

NOTE:  ALWAYS keep oil level within the crosshatch pattern (C) on dipstick when operating engine.  Oil levels anywhere within crosshatch are considered full.
[image: image23.wmf]

2. Coolant Level, Hoses, and Radiator:  

Check the coolant level when engine is cold.  Coolant level should be approximately 19 mm (3/4 in.) below bottom of filler neck.  Fill radiator (A) with appropriate coolant.  Inspect all engine and heater system hoses for wear, leaks, and loose hose clamps.  Never open a hot radiator.  Burns may result.

IMPORTANT:  Engine coolant must contain coolant conditioner to guard against rust and corrosion in the engine.
[image: image24.wmf]

3. Hydraulic Level:  Check the hydraulic fluid level by removing the cap (A) from the reservoir (B).  Add hydraulic fluid if fluid level is not visible.
[image: image25.wmf]

4. Belts:  Inspect fan and accessory drive belts for wear, tear, and proper tension.  Tension checks and adjustment should be made by shop personnel, yet the operator should be alert to cracking, fraying or looseness which could lead to electrical system discharge, overheating or other problems.  Check the fan for looseness:  A loose fan could mean a broken water pump, shaft, or a worn seal or bearings.

1. Batteries:

      CAUTION!  Never smoke or create sparks around batteries.  Gases generated by 

      Batteries are explosive.

Check battery terminals for corrosion, and clean them if deposits are found.  Make sure wires are not worn or frayed and cable connections are tight.  Report batteries with loose terminals.

Remove vent caps, and check the electrolyte level.  Add distilled water as needed and replace the vent caps.

Wear appropriate safety gear (gloves and goggles).

CAUTION!  Never charge a frozen or dry battery.  It may explode.

Avoid any contact with BATTERY ACID.  If external bodily contact is made with battery acid, flush the exposed area with water.  If battery acid is ingested, drink large quantities of water or milk.  Follow with milk of magnesia or vegetable oil.  Call a doctor or EMS immediately.  If battery acid contacts eyes, flush with water for 15 minutes, and get medical attention.

Do not short circuit the BATTERY POSTS with metal items.

To jump-start - Negative Grounded Battery

First check the vehicle owner’s manual for any special instructions.  If no special instructions apply, proceed as follows.

· Position the vehicle so that the jumper cables will reach.  Set the parking brake.  Be careful that the vehicles DO NOT TOUCH.

· Make the jumper cable connections.

1)
Connect one end of the red jumper cable to the positive (+) terminal of the discharged battery and the opposite end to the positive (+) terminal of the booster battery.

2)
Connect the black jumper cable to the negative (-) terminal of the booster battery and the opposite end to an engine bolthead or good metal contact point on the vehicle to be started, not the negative battery terminal.  This is an important precaution to prevent sparks that may cause an explosion.

· Check the cables to make sure they will not be in the way of moving parts when the vehicle is started.

· Start the engine of the vehicle with the good battery and run it at a moderate speed.
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· Start the engine of the vehicle with the discharged battery.

· Remove all cables in REVERSE sequence.  Begin by removing the cable from the engine of the vehicle that had the discharged battery.

5. Tires and wheels:

Visually check for cuts, unusual wear, and for proper air pressure.  Check for cracked or damaged rims and missing or loose lug nuts.  If the tire appears to be over or under inflated, take measures to correct air pressure.  Keep tires inflated according to recommendations illustrated in your operator’s manual.  Remember that under inflated tires break and wear out rapidly, and over inflated tires reduce traction, increasing wheel slippage and wear.  If the pressure in a tire is low, have a trained tire technician inflate the tire.

7.   Fuel Filter:  

Check the glass sediment chamber of the fuel filter for water or debris.  If present, drain the filter.

NOTE:  Some engines may be equipped with metal fuel filter(s).  If so, periodically drain to remove water or debris and bleed the fuel system.

8.   Lubrication:  

Apply one or two shots of Multipurpose Lubricant or its equivalent at clutch drive shaft bearing fittings.  DO NOT over-lubricate to avoid getting oil on clutch facings.
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Regardless of the manufacturer, each bark spreader, in its operator’s manual has a fully illustrated guide for lubricating the equipment.  The operator should become familiar with that guide in order to maintain proper lubrication.  The operator should also be aware that some lubrication points require daily lubrication, and others require weekly lubrication.  Weekly lubrication should be performed on a scheduled basis...say, every week in accordance with the lubrication guide.  Be sure to wipe all fittings before and after greasing.

9.  Air Filter:

a) Remove wing nut and remove canister cover shown in small illustration inset.

b) Remove wing nut (A) and remove primary element (B) from canister.

c) Thoroughly clean all dirt from inside canister.  Gently pat sides of element (B) to loosen dirt.  Do not tap element against a hard surface.

IMPORTANT:  If using compressed air to clean element, do not direct air against outside of element, as it might force dirt through to inside.

NOTE:  Some engines may have a dust unloader valve (C) on the air cleaner.  If equipped, squeeze valve tip to release any trapped dirt particles.

IMPORTANT:  Remove secondary element (B) ONLY if it is to be replaced.  DO NOT attempt to clean secondary element.

d) To replace secondary element, remove nut (A) and remove element.  Immediately install a new element so dirt does not enter air intake system.


[image: image28.wmf]
[image: image29.wmf]
[image: image30.wmf]

INSPECT PRIMARY ELEMENT

a) Hold a bright light inside element (A) and check carefully for holes.  Discard any element which shows the slightest hole.

b) Be sure outer screen (B) is not dented.  Vibration would quickly wear a hole in filter.

c) Be sure filter gasket (C) is in good condition.  If gasket is damaged or missing, replace element.
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10.  Leaks: 

During walk around inspection, look for signs of leakage of water, fuel, and other fluids and lubricants.


11.  Fan Chamber and Feed Mechanisms: 


Check to ensure this area is clear of foreign objects.

12.  Trailer Hitch:

Check coupling chains and pins for defects such as excessive wear or cracked, bent, or otherwise deformed parts.  Also check for loose nuts, bolts, or other fasteners.

Pre-Operations Checks

After conducting your pre-start checks, you will then proceed to conduct the next sequence of steps called the pre-operations check.  The pre-operations check is the process in which the operator starts the vehicle and conduct basic checks on the equipment before beginning work.

The steps described below are the fundamental steps in checking to see that the vehicle will run smoothly and effectively.  Any deficiencies that you may find at this stage of preventive maintenance are critical to the safe and proper operation of the vehicle.  During this inspection procedure, if you find any problems or deficiencies, write them down immediately on your Daily Inspection Checklist and EMR.  REMEMBER that this process is designed to help you work in the safest possible environment.

STARTING PROCEDURES:

1. Push the engine kill knob in.

2. Set throttle about ¼ open.

3. While holding in the safety switch button, turn the key counterclockwise and hold until the glow plug indicator glows red (approximately 30 seconds).

4. Continuing to hold the safety switch in, turn the key clockwise until the starter engages, and the engine starts.

5. Continue to hold the safety switch in for approximately 10 seconds or until the horn does not blow.  Allow engine to warm up 3 to 5 minutes.

NOTE:   This engine has a safety system that will sound the horn if the engine oil pressure drops below 7 psi. (0.5 kg/cm²) or if the coolant temperature reaches 225°F (107°C).

6.  Prior to mulch application, move the throttle position to fully open, and allow the governor to control the engine speed.  Governed engine speed on the bark spreader should be 2650 to 2700 RPM under load.

Shut-down Procedures

When you have completed your day’s activity, always remember that prior to shutting down the bark spreader you must perform the following shut-down steps.

Cooling:

Before stopping an engine that has been operating at working loads, idle the engine at least 2 minutes at 1000 - 1200 rpm’s to cool the hot engine parts.  This allows the lube oil and coolant to carry heat away from the metal masses, and avoids seals or like features from being damaged.  THIS IS DONE ANYTIME THE UNIT IS SHUT DOWN, TAKING BREAKS, OR WHEN WORK INTERRUPTIONS OCCUR, IN ADDITION TO THE END OF A NORMAL WORKDAY.

Refueling:

When possible, always make sure that the machine is refueled at the end of the workday.  This will lessen the accumulation of condensation in the fuel tank.

Parking:

Try to park the bark spreader on level ground.  When in the field and on the maintenance yard, if you must leave it on a slope, park it at a right angle to a slope as a building, concrete barrier or guardrail.  Do not block sight distances.

STOPPING THE ENGINE

1. Move the throttle lever to slow idle on regular (mechanical) governor engines.

2. Turn key switch to “OFF” position to stop the engine.  Remove ignition key.

IMPORTANT:  Failure to turn the key switch to the “off” position after the engine stops will cause the battery to discharge.

3. After the engine is shut down, secure the nozzle 

discharge assembly and the feed ramp extension.

[image: image32.wmf]

Walk around inspection:

DON’T JUMP OFF!   Conduct a final walk around inspection.  Check components that may have suffered damage during the operating period such as lights, tires, rims, and hitch.  Check for leaks under and around the machine, and make a general inspection for any other loose, damaged, or missing parts.  Clean the bark spreader.
Housekeeping:

Remove tools, personal belongings, and trash from the operator’s workstation.  Keep steps, ladders, and handhold free of all debris.

Work Exercise #3

Preventive Maintenance

Answer the following questions by circling True or False.

1.
True
False

Never check a hot radiator or open a hot coolant system because burns could result.







2.
True
False

The operator should refuel the bark spreader the next morning before beginning a job.







3.
True
False

Oil and filter change should be done immediately if contamination is found.







4.
True
False

The operator should wear gloves and safety goggles when checking the battery and when cleaning battery terminals.







5.
True
False

Fuel tanks should be kept near empty to minimize condensation.

Answer the following questions by circling the correct letter.

6. When checking tires and wheels, always check for:

A.  Cuts.

B.  Unusual wear.

C.  Proper air pressure.

D.  All of the above.

7. The process in which the operator will start the vehicle and conduct a basic check on the equipment prior to beginning work is called the:

A.  Pre-operations check.

B.  Pre-start check.

C.  Shut-down.

D.  Preventive maintenance check.

8. When warming up the engine the idle rpm’s should be set at or below __________ rpm for 1 to 4 minutes, depending on ambient temperature.

A.  5,000

B.  3,000

C.  1,200

D.  None of the above.

9. On your walk around inspection, look for signs of leakage of:

A.  Water.

B.  Fuel.

C.  Lubricants.

D.  All of the above.

10. The operator should check the air filter:

A.  Weekly.

B.  Monthly.

C.  As part of pre-start operations.

D.  None of the above.

Answers

1. True

2. False

3. True

4. True

5. False

6. D

7. A

8. C

9. D

10. C

Equipment Operations

The bark spreader is an apparatus for conveying and discharging bark mulch at a fast and uniform rate utilizing a minimum amount of manpower.  The variety of the wood mulch used, how it is processed, moisture content and the presence of foreign objects all effect the ability of the mulcher to convey the material at a uniform and acceptable rate.  For safe and efficient operation, please follow these procedures.

1. Attach blower hose to machine before starting the unit.

2. Operator of blower should wear safety goggles to prevent small particles from getting into his eyes.

3. Before using the mulch spreader, familiarize yourself with the location of all controls and gauges.  The operator is responsible for performing the pre-start, pre-operation, and shutdown procedures.

4. Hold hose firmly before start up and during operation.  Machine could become clogged and then release pressure.

5. Push the engine kill knob in and set throttle about ¼ open.  While holding in the safety switch button, turn key counterclockwise and hold until the glow indicator plug shows red.  Continue to hold the safety switch in, turn the key clockwise until the starter engages and the engine starts.  Allow the engine to warm up 3 to 5 minutes.

6. Start switch box should be attached close to the operator of the mulch feeding operation.

7. Set the conveyor speed control to approximately 2 ½.

8. If using the feed elevator, turn it on by closing the ball valve located on the rear of the solenoid valve.  If loading by skid steer, turn off the elevator by opening the ball valve.

9. Position hose where desired.  The operator should hold the hose firmly as the material is discharged.

10. Engage the hydraulics by pushing the “Start” button on the Material Feed Box.


11. Hydraulic pressure should read 1000 to 1500 lbs. on gauge after blower has started.

12. Texture of mulch is important for operation of blower.  May need adjustment by a qualified person.

13. If hydraulic pressure drops, or mulch stops, stop machine at start-stop button.  Distributor box is not operating.

14. Mulch the bed by starting at the farthest point and working back toward the machine.  Best results are obtained by pointing the end of the hose down aiming 4-10 feet in front of the operator’s feet.  The operator controls the placement of the mulch by moving the discharge hose.

15. The loader(s) feed the material to the machine either by using a skid steer loader and dumping into the hopper, or by shoveling from the tow vehicle to the elevator. 

16. To check box, open small door above distributor to view inside of box.  Box has two openings.

17. If box has stopped because of over feeding, remove excess mulch from box with wooden stick or other object.  Never use bare hand on blades in box.

18. After box is cleaned, close the openings before starting machine.  Machine will not start if safety switches are open.

19. If air relief valve opens while in operation push stop button, air flow is restricted.

20. If air flow becomes restricted, use object to open air flow at hose connection or check air hose for restriction. 

Towing

When towing the bark spreader, follow the procedures listed below and/or consult the Workplace Safety Manual, Section 12B-29.

1. Back the towing vehicle to the tongue of the bark spreader making sure there is no one between the bark spreader and the towing vehicle.

2. When in place, use the jack assembly to connect the tongue hook to the pintle hook on the towing vehicle and lock into place.

3. Connect the safety chains to the towing vehicle.

4. Connect and Test the electrical circuits.

5. Never go over 30 mph with the tongue extended.


1. Tongue assembly

2. Tongue hook

3. Safety chains

4. Jack Assembly

5. Break away switch
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Work Exercise #4

Operations

Answer the following questions by circling True of False.

1.
True
False

The bark spreader, like most other equipment, only needs one person to operate it.







2.
True
False

The feed mechanism control is located on the right side of the control panel.







3.
True
False

When towing, the operator should tow at least 40 mph with the tongue extended.

Answer the following questions by circling the correct letter.

4. It is the responsibility of the ____________ to aim the nozzle discharge assembly at the area being mulched.

A.  Equipment operator.

B.  Feed person.

C.  Supervisor.

D.  None of the above.

5. Prior to applying mulch move the throttle position to fully open, and allow the governor to control the engine speed.  The governed engine speed on the spreader should be ________ to ___________ RPM under load.

A.  500 to 600

B.  1000 to 1200

C.  2650 to 2700

D.  3550 to 3600

6. Mulch by starting at the farthest point and working back toward the machine.  Point the end of the hose ____? Aiming ____? Feet in front of the Operator’s feet.

A. Up, 3

B. Down, 4 to 10

C. Level, 7

D. None of the above

Answers

1. False

2. False

3. False

4. A

5. C

6. B

INSTRUCTOR’S GUIDE FOR

MULCH SPREADER

CLASSROOM WORK

The instructor is responsible to see that the following actions are taken:

1. The trainee must read, study, and answer the worksheet questions or must be taught the contents of the Equipment Training Guide.

2. The trainee studies the Operator’s Manual, if one exists.

3. The trainee reviews any video tape or additional material that may be available on the equipment.

4. If the trainee asks for assistance on any of the above material, the instructor should ensure that the student receives assistance.

5. The trainee must pass an exam on the contents of the Equipment Training Guide which is obtained from the Division Training Coordinator.  Upon completion of the test, it should be returned to the Coordinator for record keeping purposes.
ON-THE-JOB TRAINING REQUIREMENTS

Now that the classroom work is complete, the student may begin on-the-job training with this equipment, provided their supervisor has a need and agrees with this further training.

The first phase of training will be for the instructor to demonstrate the following activities to the trainee, after which, the trainee will perform the same activities under the supervision of the instructor.

1. Pre-start

2. Pre-operations

3. Shut-down

4. Operate bark spreader in an open area

The first phase of on-the-job training should be a minimum of one hour.

The second phase should allow the trainee to operate the equipment in normal working conditions while under partial supervision of the instructor for a minimum of one day.

During this time the instructor should correct any mistake being made by the trainee.

The third phase is to administer the Certification Test to the trainee.  This test when completed should be signed and sent to the Division Engineer or Department Head for recording in the trainee’s file.  At this time the Certification certificate will be issued to the trainee.










Trainee___________










Instructor__________











Date______________

BARK SPREADER CERTIFICATION TEST

1. Knowledge and skill in preventive maintenance.

A.  Forms

B.  Pre-start checks

C.  Pre-operational checks

D.  Shut-down procedures

2. Knowledge of and skill in operations.

NOTE:  The instructor will place a check in the blank when the trainee can accomplish this activity.  A non-applicable (N/A) should be placed in the blank that does not relate to the equipment the trainee is using.

BARK SPREADER CERTIFICATION TEST

A.  Forms

________
1. Operator conducts a preventive maintenance inspection by completing the “Daily Inspection Checklist”.




________
2. Operator is able to complete a NCDOT Equipment Repair order form.



Comments:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

B.  Pre-start Inspection:


1. Operator checks safety features:

______

__________________
a) Seat belt condition

b) First aid kit

c) Fire extinguisher

d) Make sure cab is clean and free of loose objects




______
2. Operator checks oil level and condition of oil.

______
3. Operator checks coolant level, hoses and radiator.

______
4. Operator checks fan belt and accessory drive belts for proper tension and wear.

______
5. Operator checks battery terminal for corrosion.

______
6. Operator is able to jump-start a negative grounded battery.

______
7. Operator checks the air filter to make sure it is clean.

______
8. Operator checks the hydraulic oil reservoir.

______
9. Operator checks tires and wheels for wear and proper air pressure.

______
10. Check transmission and rear axle system.

______
11. Check for signs of leaks.

______
12. Operator checks lubrication needs.

______
13. Operator checks fuel filter.

Comments:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

BARK SPREADER CERTIFICATION TEST

C.  Pre-operations Checks:

______
1. Operator warms up engine.


2. Operator checks gauges:

______
a) Oil pressure

______
b) Water temperature gauge

______
c) Fuel gauge

______
d) Ammeter

______
3. Operator checks the operation of the throttle.

______
4. Operator checks the operation of the feed mechanism.

______
5. Operator checks the mirrors and lights to make sure they are operating properly.

______
6. Operator checks for any unusual noises.

______
7. Operator checks hydraulic controls.

______
8. Operator checks for loose or missing guards.

______
9. Operator performs a walk around inspection.

Comments:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

D.  Shut-down Procedures:

______
1. Operator allows for the engine to idle for 2 to 5 minutes before shutting down (cooling down).

______
2. Operator ensures key switch is turned to the “off” position.

______
3. Operator refuels the fuel tanks in preparation of next day usage.

______
4. Operator parks the vehicle in a safe place after refueling.

______
5. Operator conducts a walk around inspection of the bark spreader.

______
6. Operator conducts a “clean sweep” of the vehicle before leaving it for the night.

Comments:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

BARK SPREADER CERTIFICATION TEST

E.  Operations:

______
1. Operator can hold reset button and start engine properly.

______
2. Operator can pull hand throttle and lock into place.

______
3. Operator can engage feed mechanism control.

______
4. Operator can maneuver the nozzle discharge assembly, to evenly apply mulch.

______
5. Operator constantly conducts a visual search of the area ahead.

______
6. Operator uses proper communication techniques with other drivers.

______
7. Operator monitors road for possible hazards.

a) Monitor for hazards

b) Observe pedestrians in the area

c) Detect roadway obstructions

d) Observe a vehicle on the shoulder with the hood up

______
8.   Operator knows proper procedure to tow bark spreader.




Comments:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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