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BOARD OF TRANSPORTATION MEETING
April 3, 2024
Committee Meetings
No Committee Meetings were held this month.
Official Board Meeting
Wednesday, April 3, 2024

Chairman Fox welcomed the members of the Board to the meeting hosted at the Omni Grove
Park Inn in Asheville, NC.

Roll Call

Chairman Fox conducted a roll call of members with the following members present in the
meeting: Chairman Fox, Vice Chair Perkins, Board Member Alcoke, Board Member Daughtry,
Board Member Mathis, Board Member Molamphy, Board Member Rosenburgh, Board Member
Lathrop, Board Member Phillips, Board Member Lail, Board Member Clarke, Board Member
Cody, and Board Member McGrady.

The following members were present via teams: Board Member Zimmer, Board Member

Mitchell, Board Member Jordan, and Board Member Hunt.

The following members were absent: Board Member Moran, and Board Member Harrington.
Declaration of Quorum

Following the roll call, Chairman Fox stated the members participating constituted a quorum of

the Board and he declared the meeting open.
Call to Order

Chairman Fox called the full board meeting to order on Wednesday, April 3, 2024.
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Ethics Statement

Chairman Fox read the Ethics Statement advising all members of the Board that may have any
conflict of interest, or appearance of conflict, to refrain from participation in that item and to file

the proper paperwork with the Secretary to the Board of Transportation.

Chairman Fox read, “In accordance with the State Government Ethics Act, Executive Order No.
2 issued on January 12, 2009, and N. C. G. S. §143B-350, it is the duty of every Board member
to avoid both conflicts of interest and appearances of conflict. “To comply with this statement
and the State Ethics Law, | ask whether any Board member has a known conflict of interest or

appearance of conflict with respect to any matters coming before the Board today.”

“If so, please identify the conflict or appearance of conflict when the item appears on the agenda
for consideration, refrain from any undue participation in the particular matter involved and sign

before our notary the Declaration that has been provided to you for such purpose.”
Pledge of Allegiance

Chairman Fox invited Secretary Hopkins to lead the members of the Board and all other

meeting attendees in the Pledge of Allegiance.
Approval — March 6-7, 2024, Meeting Minutes

Chairman Fox stated the meeting minutes from March 6-7, 2024, were distributed for review
prior to the meeting. Chairman Fox stated if there are no additions or corrections, he would
accept a motion to approve the March 6-7, 2024, meeting minutes of the Board of
Transportation. A motion was made by Board Member Cody and a second by Board Member

McGrady. The minutes were approved unanimously by members of the Board.
Chairman Fox stated the motion passed.
Innovative Technology and Product Awareness

Chairman Fox noted that a copy of this month’s Innovative Technology and Product Awareness
update was provided to members of the Board for review and posted on the Board’s website for

review.
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HMIP Update

Chairman Fox welcomed Emily McGraw, Director of Highway Operations, to present an HMIP
Update.

Presentation is attached at the end of this document.
STIP Update

Chairman Fox welcomed David Wasserman, Manager of STIP Western Region, to present a
STIP Update.

Presentation is attached at the end of this document.
Secretary’s Remarks

Secretary Hopkins started off by welcoming everyone to the Board of Transportation meeting.
He also thanked David Wasserman and Leigh Wing for the STIP presentation. He also
mentioned that the financial update was posted to the Board website and that our cash balance
is still strong, and our cash is a percentage of commitments is in the green. He thanked both
Divisions 13 and 14 for hosting the Board and staff on the travel trip this week. It is great to see

everything going on firsthand.

Secretary Hopkins extended our thoughts and prayers to those impacted by the Francis Scott
Key Bridge incident, including our colleagues in Maryland. Our staff is monitoring this tragic
situation and outcome, and we will apply the lessons learned from it here in North Carolina to
ensure safe travel routes for our citizens and businesses. He also took a moment to recognize
the recent losses of a couple of our employees. Our thoughts and prayers are with the family
and friends of Jon Lecompte and the Division 6 team and of Edward “Lee” Moore Jr. and the
team in Division 2. These are two employees that we lost recently in workplace incidents. We
have thousands of employees whose work exposes them to hazard situations each day, and it's
all our responsibility to make sure that they get home safely. Please, everyone, remain vigilant

and be careful out there.

Secretary Hopkins announced that we begin work zone safety month this month. We are seeing
our IMAP drivers getting struck at an alarming rate by passing vehicles — nearly once per month
dating back to 2022. About a dozen of these incidents have occurred here in our western

counties of Buncombe, Haywood, and Henderson. This is a good time to remind everyone
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about the move over law. This law requires drivers to move over or at the very least slow down
when driving past a stopped emergency vehicle with red, blue, or amber flashing lights. We're
really pushing this point lately online and on social media, and our Communications team has
developed several PSAs we are hoping media across the state will run during their broadcasts.
He then played a short PSA video that is specific to the western NC region. As the name

implies, this is the law — not an option. Following these rules could save someone’s life.

Secretary Hopkins announced that recently, the North Carolina Division of Motor Vehicles
officially rolled out its much-anticipated kiosks pilot last month. These self-service kiosks provide
another way for citizens to renew and order duplicate driver licenses and state IDs, update voter
registration, and will soon include vehicle tag and tax renewals. He then showed a picture of
Commissioner Goodwin at one of the unveiling events. The kiosks can provide services outside
of typical office hours and will hopefully shorten lines and wait times at offices across the state.
These are now available at select Harris Teeter grocery stores in Raleigh, Charlotte, and

Fayetteville. For more information and specific locations, visit ncdot.gov and search “kiosks.”

Secretary Hopkins mentioned that another wave of the Technical Training Series is upcoming.
The Technical Training Series is a pilot program that offers various courses to small highway
construction contractors interested in working on NCDOT projects. This is a free program limited
to 25 firms per class and provides an overview of the skills and resources necessary to work on
our various projects. There are many opportunities to get involved this month, as one training
will be held April 11, 2024, in Durham, and another will take place April 18, 2024, in Wilkesboro.
Future trainings will be held in other parts of the state later this year and we encourage anyone

interested to register to go to ncdot.gov and search “technical training.”

Secretary Hopkins announced that there was another update on the 2024 Aviation Art Contest.
Three of our state winners went on to place in the top-3 in the national event and advanced to
the international competition. Isabel Chang of Cary Academy and Yeji Na of Cary Christian
School won 1st and 3rd place in the senior category in the national contest. Jasmine Lee of
Antioch Elementary School also won 1st place in the junior category. Their artwork on the topic
“Air Sports for a Peaceful World” is shown here on-screen and can also be found along with
other entries on our Flickr site. Congratulations to these young artists! Their work will now be

judged in the international contest in June.

Secretary Hopkins reminded staff of a little housekeeping note for our staff: We have seen a
steady increase in phishing attempts recently and want to make sure everyone is aware.

Thankfully our cyber security team has resolved the issue. We remind everyone to be vigilant
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and aware when opening or replying to emails from suspect sources. Cybersecurity is

everyone’s responsibility.

Secretary Hopkins also reminded everyone that we have two transportation conferences over
the next two months. This year’s North Carolina Traffic Safety Conference will be from April 23 —
25, 2024, at the Greenville Convention Center. Also, the 5th annual North Carolina
Transportation Summit will take place May 21 — 22, 2024, at the Koury Convention Center in
Greensboro. He encouraged everyone to register now for both events. They are great ways for
us to explore topics related to safety, funding and innovation for North Carolina’s growing

population and transportation needs.

Secretary Hopkins then mentioned that he had several personnel updates to share. First, from
the Division of Planning and Programming, he congratulated Van Argabright on his retirement
as of April 1, 2024. Van served NCDOT for many years and has left a legacy of knowledge. His
presence and contributions to the department will be greatly missed, but we wish him nothing
but the best in his retirement. He announced Leigh Wing as the new director of Planning and
Programming. Leigh has held many roles within the department from Bridge Maintenance,
Value Management, the Chief’s Office, and most recently, varying roles within the Division of
Planning and Programming. We are excited to have Leigh step from her Deputy Director role
into Director and look forward to her involvement in leadership with NCDOT. After overseeing
our Communications Office for nearly three years, Carly Olexik has accepted a new role in the
North Carolina Turnpike Authority to serve as Director of Innovative Project Delivery. We
appreciate Carly’s efforts over the past few years to share our department’s positive stories and
improve the way we communicate externally with the public and internally with our employees.
Tammy Stewart, who has worked in the department for nearly 24 years, is now serving as
acting Communications Director. He also announced that David Roy has accepted a promotion
in the Turnpike Authority to serve as Director of Innovative Project Financing. David has
overseen the financial operations in the Authority for more than 10 years, most recently serving
as Chief Financial Officer. Cheryl Reed, Turnpike’s Deputy Chief Financial Officer will serve as
acting Chief Financial Officer. We are fortunate to have all these folks serving in leadership

roles. | hope everyone will join me in congratulating and supporting them in their new positions.

Lastly, Secretary Hopkins presented a video highlighting some of our local employees whose
service doesn’t end when their NCDOT shifts end. Thank you to these gentlemen, and to all our
employees across the state who strive to keep us safe and improve the quality of our life’s day

in and day out.
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INFORMATION AND DELEGATED AUTHORITY ITEMS

Delegated Authority

Chairman Fox stated that items C, D, E, H, and L are delegated to the Secretary and require no

formal action by the Board.
Item C:

Chairman Fox stated for the record for Item C that all bids were awarded by the Secretary to the

low bidder.
ACTION
Action - Project Iltems

Chairman Fox asked members of the Board to announce any recusals to the action items within
the presented project items. Recusals made by members of the Board on project items are

noted below.

Chairman Fox reminded any member of the board that made a recusal to email the completed
recusal form to Marilyn McHilse, Board Secretary. He also mentioned that board members sign

and email or return the Ethics Declaration.

Chairman Fox invited a motion to approve the project items as presented. A motion was made
by Board Member Rosenburgh and a second by Board Member Lail to approve all projects for
G, I, K, M, N, O, and R. Chairman Fox conducted a roll call vote of participating members, and

the project items were approved unanimously by members of the Board.
Chairman Fox stated the motion passed.
Action — P3 Policies

Chairman Fox introduced two Public Private Partnership Policies as the last action item. He
stated that members of the Board received this for review at last month’s Board Meeting. After
hearing no further discussion, Chairman Fox invited a motion to approve the two Public Private
Partnership Policies: Public-Private Partnerships Payments to NCDOT and Public-Private
Partnerships. A motion was made by Board Member Clarke and a second by Board Member

Lathrop. The P3 Policies were approved unanimously by members of the Board.
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Chairman Fox stated the motion passed.

A copy of both policies is attached at the end of this document.

Recusals

Board Member Zimmer recused himself from voting on the following projects:

o Item K-6 — Guilford County, Project U-6016. WBS 47161.1.1
SR 2124 (Lewiston Road) at SR 2136 (Fleming Road). $611,000.00 has previously been
approved for preliminary engineering. Additional funds are requested.

¢ Item K-6 — Guilford County, Project U-6016. WBS 47161.3.1
SR 2124 (Lewiston Road) at SR 2136 (Fleming Road). Initial funds are requested for
construction. This is a cash flow project with $205,000.00 in SFY 24 and $1,845,000.00 in
SFY 25.

¢ Item K-6 — Guilford County, Project U-6016. WBS 47161.2.2
SR 2124 (Lewiston Road) at SR 2136 (Fleming Road). $215,000.00 has previously been
approved for utilities. Additional funds are requested.

e Item M-3— New Hanover County, Project U-5704. WBS 50114.1
FS1, Federal No. NHPP-0076(012) $250,000.00 Cost Co. NC 132 (College Road) at US 76
(Oleander Drive) in Wilmington. Construct Interchange/ convert at-grade intersection to
singlepoint urban interchange. $1,450,000.00 has previously been approved for preliminary
engineering. Additional funds are requested.

¢ Item N- New Hanover County, Project U-5702A
NC 132 (College Road), SR 1272 (New Centre Drive) to US 117 (Shipyard Boulevard).
Access management and travel time improvements to balance funding, delay right-of-way
from FY 28 to FY 29 and construction from FY 30 TO FY 31.

e Item O- Guilford County, Project U-6016. WBS 47161.1.1 and WBS 47161.3.1
This Project consists of intersection improvements at SR 2124 (Lewiston Road) and SR
2136 (Fleming Road). At the request of the Municipality, the Department will design
the relocation and include provisions in the construction contracts for the contractor to adjust
and/or relocate municipally-owned water lines. The Municipality shall reimburse the
Department the entire cost of said utility work. The estimated reimbursement from the
Municipality is $143,182.82. This agenda item supersedes the item that was approved by
the BOT on March 7, 2024.
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Board Member Lathrop recused himself from voting on the following projects:

e Item O — Johnston County, 80072
This Project consists of constructing a left turn lane on SR 1551 (Guy Road) and realigning
SR 1550 (Winston Road) at SR 1551 (Guy Road). At the request of the Developer, the
Department shall install a traffic signal at SR 1551 (Guy Road) and SR 1550 (Winston
Road). The Developer shall reimburse the Department 100% of the actual cost of the work.
The estimated cost of the Project is $79,570.

¢ Item O — Pender County, 36249.4826
This Project consists of review and inspection of a traffic signal modification at the
intersection of NC 50/NC 50-120 (Roland Avenue) and NC 210 (New River Drive)/SR 1534
(Belt Road) in Surf City. The Developer shall reimburse the Department 100% of the cost of
the Department’s review and inspection of the signals. The estimated reimbursement is
$5,000.

e Item O —Iredell County, 36249.4829
This Project consists of a review and inspection of a traffic signal installation at the
intersection at SR 2735 (Salisbury Road) at the I-77 southbound ramps and a signal
installation at SR 2333 (Eastside Drive) and SR 2320 (E Greenbriar Road). The Developer
shall reimburse the Department 100% of the cost of the Department’s review and inspection
of the signals. The estimated reimbursement is $12,000.

e Item O — Mecklenburg County, B-5931
This Project consists of replacing Bridge #443 on Morris Field Drive over the Norfolk
Southern Railroad in Charlotte. This Supplemental Agreement is to increase funding for
the Project. The Department’s original participation was $2,480,000. The Department
agrees to pay an additional $3,337,352 (80%) for a total of $5,817,352 in Federal
funds. The Municipality’s original participation was $620,000. The Municipality will provide
an additional $834,338 (20%) for a total of $1,454,338 as their local match, and all costs that
exceed the new total available funding of $7,271,690.

e Item O — Mecklenburg County, W-5710X
This Project consists of safety improvements on SR 2042 (Oakdale Road), SR 2108 (Sunset
Boulevard), SR 2025 (Miranda Road) and SR 2040 (Lawing Road); realignment of SR 2025
(Miranda Road) to tie into SR 2042 (Oakdale Road) at SR 2041 (Simpson Road); and the
construction of roundabouts at the intersection of SR 2025 (Miranda Road) and SR 2042
(Oakdale Road) and at the intersection of SR 2042 (Oakdale Road) and SR 2108 (Sunset
Road)/SR 2040 (Lawing Road) in Charlotte. This agreement will modify the distribution of
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funding for the construction phase. The estimated cost of the construction phase is
$6,500,000. The Department will participate in 80% of the construction costs up to
$2,854,984 and the Municipality shall provide a local participation amount of 20% or
$713,746. The Municipality will then provide additional funding of $1,425,692 and the
Department will provide additional HSIP funds of $1,505,578. If costs are anticipated to
exceed $6,500,000, the Department and the Municipality will agree on a cost-share plan.

o Item O — Mecklenburg County, EB-5785
This Project consists of construction of the McDowell Creek Greenway from Chilgrove Lane
to Highway 73. This Supplemental Agreement is to increase funding for the Project. The
Department’s original participation was $2,479,200. The Department agrees to pay an
additional $1,792,000 (80%) for a total of $4,271,200 in CMAQ funds. The County’s original
participation was $619,800. The County will provide an additional $448,000 (20%) for a
total of $1,067,800 as their local match, and all costs that exceed the total available funding
of $5,339,000. This Supplemental Agreement is also to extend the completion date for the
Project to December 31, 2027, in lieu of June 30, 2024.
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PROJECTS LIST
NORTH CAROLINA BOARD OF TRANSPORTATION
RALEIGH, NORTH CAROLINA

April 3, 2024

Delegated AULNOTILY .........cuviiiiiiee e Secretary Hopkins
(tem C)  Award of Highway Construction Contracts from March 2024 Letting
(tem D)  Award of Contracts to Private Firms for Engineering Services

(temE)  Funds for Secondary Road Improvement Projects — Highway Fund
and Highway Trust Fund

(tem H)  Funds for Division-wide Small Construction,
Statewide Contingency, Public Access, and Economic Development

(Item L) Funds for Specific Spot Safety Improvement Projects

Yo (o) o IR Chairman Fox

(tem G)  Additions, Abandonments, and Road Name Changes to State
Secondary Road System

(Item 1) Public Transportation Program
(Item 1-1) Public Transportation (No Item)
(Item 1-2) Rail Program (No Item)
(Item 1-3) Bicycle and Pedestrian
(Item 1-4) Aviation

(tem K)  North Carolina Highway Trust Funds

(Item M)  Funds for Specific Federal-Aid Projects

(Item N)  Revisions to the 2024-2033 STIP

(tem O)  Municipal and Special Agreements

(tem P)  Municipal Street System Changes (No Item)

(tem R)  Right of Way Resolutions and Ordinances

(tem S)  Maintenance Allocations (No Item)

(temT)  Submission of Comprehensive Transportation Plans for Mutual
Adoption by the Board of Transportation (No Item)

(temV)  (No Item)
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HIGHWAY LETTING PAGE: 1 of 7
NORTH CAROLINA DEPARTMENT OF TRANSPORTATION ITEMC
DIVISION OF HIGHWAYS
RALEIGH N.C.
MARCH 19, 2024
DIVISION 3

C204924

2024CPT.03.11.10711, 2024CPT.03.11.20711, 2024CPT.03.11.20711.1, 2024CPT.03.11.20712
STATE FUNDED
PENDER

PROPOSAL LENGTH 27.770 MILES

TYPE OF WORK RESURFACING & PAVEMENT PRESERVATION.

LOCATION 1 SECTION OF NC-53, 10 SECTIONS OF SECONDARY ROADS, AND 11 SECTIONS OF NON-
SYSTEM ROADS.

EST CONST PROGRESS.... FY-2024...16% OF BID
FY-2025...71% OF BID
FY-2026...13% OF BID

RPN 001 4 BIDDER(S) DBE GOAL 5.00 %

ESTIMATE 8,435,438.50
DATE AVAILABLE APR 29 2024
INTER COMPLETION  NOV 15 2024 COMPLETE ALL WORK REQUIRED ON MAP #2
FINAL COMPLETION  OCT 31 2025

$ TOTALS % DIFF
S T WOOTEN CORPORATION WILSON, NC 7,776,273.06 -7.8
FSC Il LLC DBA FRED SMITH COMPANY RALEIGH, NC 7,841,784.00 -7.0
BARNHILL CONTRACTING CO ROCKY MOUNT, NC 8,091,790.54 -4.1
ONSLOW GRADING & PAVING INC JACKSONVILLE, NC 8,397,535.82 -0.4

AWARDED
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HIGHWAY LETTING

PAGE: 2 of 7

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION ITEMC
DIVISION OF HIGHWAYS
RALEIGH N.C.
MARCH 19, 2024
DIVISION 5
C204926
2024CPT.05.11.10921.1, 2024CPT.05.11.20921.1, 2024CPT.05.11.20922.1
STATE FUNDED
WAKE
PROPOSAL LENGTH 17.214 MILES
TYPE OF WORK MILLING, RESURFACING, AND SHOULDER RECONSTRUCTION.
LOCATION 1 SECTION OF NC-231, AND 44 SECTIONS OF SECONDARY ROADS.
EST CONST PROGRESS.... FY-2024...12% OF BID
FY-2025...72% OF BID
FY-2026...16% OF BID
RPN 002 4 BIDDER(S) DBE GOAL 4.00 %
ESTIMATE 3,474,122.25
DATE AVAILABLE MAY 19 2024
FINAL COMPLETION  NOV 19 2025
$ TOTALS % DIFF
CAROLINA SUNROCK LLC RALEIGH, NC 3,073,373.33 -11.5
S T WOOTEN CORPORATION WILSON, NC 3,221,717.18 -7.3
BLYTHE CONSTRUCTION INC CHARLOTTE, NC 3,269,330.58 -5.9
FSC Il LLC DBA FRED SMITH COMPANY RALEIGH, NC 3,327,655.80 -4.2

AWARDED

NC Department of Transportation Board Meeting April 3, 2024

12


mjbell1
Awarded


HIGHWAY LETTING
NORTH CAROLINA DEPARTMENT OF TRANSPORTATION
DIVISION OF HIGHWAYS
RALEIGH N.C.
MARCH 19, 2024
DIVISION 7

PAGE: 30of 7
ITEMC

C204928
2024CPT.07.14.10411, 2024CPT.07.14.20411, 2024CPT.07.14.20791

STATE FUNDED
GUILFORD, ROCKINGHAM

PROPOSAL LENGTH 22.548 MILES
TYPE OF WORK MILLING, RESURFACING, AND SHOULDER RECONSTRUCTION.

LOCATION 1 SECTION OF NC-62 AND 39 SECTIONS OF SECONDARY ROADS.

EST CONST PROGRESS.... FY-2024...16% OF BID
FY-2025...70% OF BID
FY-2026...14% OF BID

RPN 004 3 BIDDER(S) DBE GOAL 4.00 %

ESTIMATE 6,457,830.00
DATE AVAILABLE MAY 01 2024

FINAL COMPLETION  NOV 01 2025

$ TOTALS

VECELLIO & GROGAN INC DBA SHARPE BROTHERS GREENSBORO, NC 5,794,919.46
BLYTHE CONSTRUCTION INC CHARLOTTE, NC 6,042,984.15
APAC ATLANTIC INC THOMPSON ARTHUR DIVISION GREENSBORO, NC 6,970,645.77

% DIFF

-10.3
-6.4
+7.9

AWARDED

NC Department of Transportation Board Meeting April 3, 2024

13


mjbell1
Awarded


HIGHWAY LETTING PAGE: 4 of 7
NORTH CAROLINA DEPARTMENT OF TRANSPORTATION ITEMC
DIVISION OF HIGHWAYS
RALEIGH N.C.
MARCH 19, 2024
DIVISION 7
C204876
67095.3.1
STATE FUNDED
ROCKINGHAM
BR-0095
PROPOSAL LENGTH 0.175 MILES
TYPE OF WORK GRADING, DRAINAGE, PAVING, AND STRUCTURE.
LOCATION BRIDGE #170 OVER US-220 ON SR-1360.
EST CONST PROGRESS.... FY-2025...95% OF BID
FY-2026...05% OF BID
RPN 005 9 BIDDER(S) DBE GOAL 3.00 %
ESTIMATE 3,369,870.50
DATE AVAILABLE JUL 01 2024
INTER COMPLETION  AUG 15 2025 COMPLETE ALL WORK EXCEPT PLANTING, REFORESTATION OR
PERMANENT VEGETATION ESTABLISHMENT

FINAL COMPLETION  FEB 11 2026

$ TOTALS % DIFF
SMITH-ROWE, LLC MOUNT AIRY, NC 3,101,275.90 -8.0
APAC ATLANTIC INC THOMPSON ARTHUR DIVISION GREENSBORO, NC 3,353,906.40 -0.5
KEMP SIGMON CONSTRUCTION CO INC CLAREMONT, NC 3,624,019.50 +7.5
BLYTHE CONSTRUCTION INC CHARLOTTE, NC 3,776,476.80 +12.1
W C ENGLISH INCORPORATED LYNCHBURG, VA 3,807,202.48 +13.0
DANE CONSTRUCTION LLC MOORESVILLE, NC 3,808,286.84 +13.0
REEVES CONSTRUCTION COMPANY DUNCAN, SC 3,991,174.98 +18.4
CATON CONSTRUCTION GROUP INC CHARLOTTESVILLE, VA 4,326,499.00 +28.4
VECELLIO & GROGAN INC BECKLEY, WV 4,519,000.00 +34.1

AWARDED
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HIGHWAY LETTING PAGE: 5 of 7
NORTH CAROLINA DEPARTMENT OF TRANSPORTATION ITEMC
DIVISION OF HIGHWAYS
RALEIGH N.C.
MARCH 19, 2024
DIVISION 8

C204916
2024CPT.08.13.20761, 50702

STATE FUNDED
RANDOLPH

PROPOSAL LENGTH 15.838 MILES

TYPE OF WORK MILLING, RESURFACING, AND SHOULDER RECONSTRUCTION.

LOCATION 8 SECTIONS OF SECONDARY ROADS.

EST CONST PROGRESS.... FY-2024...16% OF BID
FY-2025...71% OF BID
FY-2026...13% OF BID
RPN 006 5 BIDDER(S) DBE GOAL 4.00 %
ESTIMATE 3,205,067.75
DATE AVAILABLE APR 29 2024
INTER COMPLETION  JUN 30 2024 COMPLETE ALL WORK REQUIRED OF MAP #8
FINAL COMPLETION  NOV 01 2025

$ TOTALS % DIFF
TRUEROCK CONSTRUCTION LLC MONROE, NC 3,108,599.78 -3.0
APAC ATLANTIC INC THOMPSON ARTHUR DIVISION GREENSBORO, NC 3,126,300.94 -2.5
VECELLIO & GROGAN INC DBA SHARPE BROTHERS GREENSBORO, NC 3,216,050.68 +0.3
BLYTHE CONSTRUCTION INC CHARLOTTE, NC 3,409,198.12 +6.4
FSC Il LLC DBA FRED SMITH COMPANY RALEIGH, NC 3,855,953.95 +20.3

AWARDED
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HIGHWAY LETTING PAGE: 6 of 7
NORTH CAROLINA DEPARTMENT OF TRANSPORTATION ITEMC
DIVISION OF HIGHWAYS
RALEIGH N.C.
MARCH 19, 2024
DIVISION 9

C204927

2024CPT.09.05.10341, 2024CPT.09.06.20341

STATE FUNDED
FORSYTH

PROPOSAL LENGTH 24.830 MILES

TYPE OF WORK

LOCATION

RPN 007

DATE AVAILABLE

MILLING, RESURFACING, AND SHOULDER RECONSTRUCTION.

3 SECTIONS OF US-158, 2 RAMPS ON US-158, 4 SECTIONS OF US-421, AND 3 SECTIONS OF
SECONDARY ROADS.

EST CONST PROGRESS.... FY-2024...16% OF BID
FY-2025...69% OF BID
FY-2026...15% OF BID

1 BIDDER(S) DBE GOAL 6.00 %

ESTIMATE 9,234,166.85
APR 29 2024

INTER COMPLETION  SEP 13 2024 COMPLETE ALL WORK REQUIRED OF MAP #7
FINAL COMPLETION  NOV 14 2025

$ TOTALS % DIFF

APAC ATLANTIC INC THOMPSON ARTHUR DIVISION GREENSBORO, NC 8,955,272.69 -3.0

AWARDED
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HIGHWAY LETTING PAGE: 7 of 7
NORTH CAROLINA DEPARTMENT OF TRANSPORTATION ITEM C
DIVISION OF HIGHWAYS
RALEIGH N.C.
MARCH 19, 2024
DIVISION 10
C204822
42374.3.1
STPDA-1032(003)
UNION
U-5112
PROPOSAL LENGTH 0.287 MILES
TYPE OF WORK GRADING, DRAINAGE, PAVING, AND SIGNALS.
LOCATION SR-1364 (PLEASANT PLAINS ROAD) AT SR-1357 (POTTERS ROAD).
EST CONST PROGRESS.... FY-2024...08% OF BID
FY-2025...58% OF BID
FY-2026...34% OF BID
RPN 008 4 BIDDER(S) DBE GOAL 5.00 %
ESTIMATE  7,524,593.75
DATE AVAILABLE JUN 01 2024
INTER COMPLETION ~ MAY 15 2026 COMPLETE ALL WORK EXCEPT PLANTING, REFORESTATION OR
PERMANENT VEGETATION ESTABLISHMENT
FINAL COMPLETION ~ NOV 11 2026
$ TOTALS % DIFF
BLYTHE CONSTRUCTION INC CHARLOTTE, NC 9,065,889.70 +20.5
BLYTHE DEVELOPMENT CO CHARLOTTE, NC 9,252,571.00 +23.0
J T RUSSELL & SONS INC ALBEMARLE, NC 10,328,014.70 +37.3
TRUEROCK CONSTRUCTION LLC MONROE, NC 10,818,331.35 +43.8
ESTIMATE TOTAL 41,701,089.60
LETTING TOTAL 40,875,603.92 -2.0

AWARDED

NC Department of Transportation Board Meeting April 3, 2024
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NCDOT April 2024
Board of Transportation Agenda

According to Executive Order No. 2 and G. S. 143B-350 (g) the Board is requested to
concur with staff recommendations and delegate authority to the Secretary to award
contracts to private firms for engineering services.

Professional Services Management

Chief Operating Officer

Chief Engineer — Divisions 1-7

The following are supplemental contracts to previous contracts approved by the Board with the
same engineering firms. These supplemental contracts were necessary due to approved
additional work that was unknown at the inception and is required of the firms to complete the
project. Our staff has completed the actions in accordance with the policies and procedures

adopted by the Board on May 7, 2009. This is for information only.

DIVISION 1-7

Description of work:

Eastern Divisions (1-7) 2022 Planning and
Design Engineering Services Consultant
(PDSC) and General Engineering Services
Consultant (GESC) LSC

Firm:

DRMP NC Inc, Charlotte, NC

Original Engineering Fee:

$500,000.00

Supplemental Fee:

$1,000,000.00

SPSF Utilization:

Hinde Engineering Inc

5% / $50,000.00

SPSF Utilization:

Patriot Transportation Engineering PLLC

5% / $50,000.00

Description of work:

Eastern Divisions (1-7) 2022 Planning and
Design Engineering Services Consultant
(PDSC) and General Engineering Services
Consultant (GESC) LSC

Firm:

Volkert Inc, Birmingham, AL

Original Engineering Fee:

$500,000.00

Previous Supplemental Fee:

$1,000,000.00

Supplemental Fee:

$1,000,000.00

SPSF Utilization:

Carolina Land Acquisitions Inc

2% |/ $20,000.00

DBE/MBE/SPSF Utilization:

Davenport

4% | $40,000.00

DBE/WBE/SPSF Utilization:

Three Oaks Engineering Inc

7% | $70,000.00

April 03, 2024
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Chief Engineer — Divisions 8-14

ITEM D
Page 2 of 15

The following are supplemental contracts to previous contracts approved by the Board with the
same engineering firms. These supplemental contracts were necessary due to approved
additional work that was unknown at the inception and is required of the firms to complete the
project. Our staff has completed the actions in accordance with the policies and procedures
adopted by the Board on May 7, 2009. This is for information only.

DIVISIONS 8-14

Description of work:

2021 Western Divisions’ Planning and Design
Engineering Services Consultant (PDSC) and
General Engineering Services Consultant
(GESC) LSC

Firm:

H W Lochner Inc, Raleigh, NC

Original Engineering Fee:

$1,500,000.00

Supplemental Fee:

$2,000,000.00

SPSF Utilization:

Axiom Environmental Inc

6% / $120,000.00

SPSF Utilization:

Sungate Design Group PA

6% / $120,000.00

SPSF Utilization:

Hinde Engineering Inc

4% | $80,000.00

SPSF Utilization:

Right of Way Consultants LLC

4% | $80,000.00

DBE/MBE/SPSF Utilization:

Accelerate Engineering PLLC

3% / $60,000.00

SPSF Utilization:

Falcon Engineering Inc

3% / $60,000.00

SPSF Utilization:

The Wooten Company

4% | $80,000.00

Description of work:

2021 Western Divisions’ Planning and Design
Engineering Services Consultant (PDSC) and
General Engineering Services Consultant
(GESC) LSC

Firm: TGS Engineers, Shelby, NC
Original Engineering Fee: $4,000,000.00
Previous Supplemental Fee: $5,000,000.00

Supplemental Fee:

$1,000,000.00

SPSF Utilization:

Carolina Ecosystems Inc

3% / $30,000.00

SPSF Utilization:

Carolinas Geotechnical Group PLLC

3% / $30,000.00

SPSF Utilization:

Hinde Engineering Inc

2% |/ $20,000.00

DBE/WBE/SPSF Utilization:

New South Associates Inc

1% / $10,000.00

SPSF Utilization:

Rice LLC

2% |/ $20,000.00

SPSF Utilization:

The Wooten Company

2% |/ $20,000.00

April 03, 2024
NC Department of Transportation Board Meeting
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Chief Engineer — Division 4

After careful evaluation of the workload and schedules of the work that can be accomplished by
our staff, it was determined necessary to employ a private firm for Planning and Design Services
on an as needed basis for various federal-aid and state funded projects to support Division 4.
This contract will expire Four (4) years with One (1) possible One (1) year extension after the
date of execution or after the contract amount has been depleted, whichever occurs first. Our
staff has completed the actions for employing private firms in accordance with the policies and
procedures adopted by the Board on May 7, 2009. This is for information only.

Division 4
Description of Work:

U-6216 Cleveland Rd Widening, Johnston County
(Planning and Design)
Firm: VHB Engineering NC PC, Boston, MA

Maximum Engineering Fee: $5,000,000.00

SPSF Utilization: Carolinas Geotechnical Group PLLC
13% / $650,000.00

Exult Engineering PC

5% / $250,000.00

SPSF Utilization:

Chief Engineer — Construction Unit

The following are supplemental contracts to previous contracts approved by the Board with the
same engineering firms. These supplemental contracts were necessary due to approved
additional work that was unknown at the inception and is required of the firms to complete the
project. Our staff has completed the actions in accordance with the policies and procedures
adopted by the Board on May 7, 2009. This is for information only.

STATEWIDE

Description of work:

2020 Value Management and Related Life-
Cycle Cost Analysis LSC

Firm: HDR Engineers Inc of the Carolinas,
Chicago, IL

Original Engineering Fee: $300,000.00

Previous Supplemental Fee: $600,000.00

Supplemental Fee: $200,000.00

SPSF Utilization: 0%

Description of work:

2020 Value Management and Related Life-
Cycle Cost Analysis LSC

Firm: HNTB North Carolina PC, Raleigh, NC
Original Engineering Fee: $300,000.00
Previous Supplemental Fee: $900,000.00
Supplemental Fee: $300,000.00

SPSF Utilization:

Falcon Engineering Inc

3% [/ $9,000.00

April 03, 2024
NC Department of Transportation Board Meeting
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Chief Engineer — Maintenance Operations and Fleet Management

After careful evaluation of the workload and schedules of the work that can be accomplished by
our staff, it was determined necessary to employ a private firm for Training and Reporting
Services on an as needed basis for various federal-aid and state funded projects to support State
Maintenance Operations. This contract will expire One (1) Year with Two (2) possible One (1)
Year extensions after the date of execution or after the contract amount has been depleted,
whichever occurs first. Our staff has completed the actions for employing private firms in
accordance with the policies and procedures adopted by the Board on May 7, 2009. This is for
information only.

STATEWIDE

Description of Work: 2024 Flexible Pavement Training and Reporting LSC
Firm: Applied Pavement Technology Inc, Urbana, IL
Maximum Engineering Fee: $3,000,000.00

SPSF Utilization: 100%

Chief Engineer - Maintenance Operations and Fleet Management

After careful evaluation of the workload and schedules of the work that can be accomplished by
our staff, it was determined necessary to employ a private firm for Outdoor Advertising Program
Management Support Services on an as needed basis for various federal-aid and state funded
projects to support State Maintenance Operations. This contract will expire One (1) Year with
Two (2) possible (1) Year extensions after the date of execution or after the contract amount has
been depleted, whichever occurs first. Our staff has completed the actions for employing private
firms in accordance with the policies and procedures adopted by the Board on May 7, 2009. This
is for information only.

STATEWIDE

Description of Work: 2024 Management of the Outdoor Advertising Program
(Statewide)

Firm: Volkert Inc, Birmingham, AL

Maximum Engineering Fee: $5,000,000.00

SPSF Utilization: 0%

Chief Engineer — Utilities Unit

The following are supplemental contracts to previous contracts approved by the Board with the
same engineering firms. These supplemental contracts were necessary due to approved
additional work that was unknown at the inception and is required of the firms to complete the
project. Our staff has completed the actions in accordance with the policies and procedures
adopted by the Board on May 7, 2009. This is for information only.

STATEWIDE

Description of work: 2022 Utilities Limited Services Contract
(Design, Coordination and Encroachments)

Firm: KCI Associates of North Carolina PA,
Baltimore, MD

Original Engineering Fee: $400,000.00

Previous Supplemental Fee: $400,000.00

Supplemental Fee: $400,000.00

SPSF Utilization: 0%

April 03, 2024
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Description of work:

2022 Utilities Limited Services Contract
(Design, Coordination and Encroachments)

Firm: Pennoni Associates Inc, Philadelphia, PA
(formerly CH Engineering PLLC)

Original Engineering Fee: $400,000.00

Supplemental Fee: $400,000.00

SPSF Utilization: 0%

Chief Engineer — Environmental Analysis Unit

After careful evaluation of the workload and schedules of the work that can be accomplished by
our staff, it was determined necessary to employ private firms for Environmental Analysis
Services on an as needed basis for various federal-aid and state funded projects to support the
Environmental Analysis Unit. These contracts will expire Two (2) years with One (1) possible
One (1) year extension after the date of execution or after the contract amount has been

depleted, whichever occurs first. Our staff has completed the actions for employing private firms

in accordance with the policies and procedures adopted by the Board on May 7, 2009. This is for

information only.

STATEWIDE

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

Acme Preservation Services LLC, Asheville, NC

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

100%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: AECOM Technical Services of North Carolina Inc,
Chicago, IL

Maximum Engineering Fee: $6,000,000.00

DBE/WBE/SPSF Utilization: Three oaks Engineering Inc
2% / $120,000.00

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: Benesch, Chicago, IL
Maximum Engineering Fee: $250,000.00
SPSF Utilization: 0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

Arcadis G&M of North Carolina Inc, Chicago, IL

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

April 03, 2024
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Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

ATCS PLLC, Herndon, VA

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: AtkinsRealis USA Inc, Atlanta, GA
Maximum Engineering Fee: $2,000,000.00
SPSF Utilization: 0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

Axiom Environmental Inc, Raleigh, NC

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

100%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: Bolton & Menk Inc, Mankato, MN
Maximum Engineering Fee: $500,000.00
SPSF Utilization: 0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

Commonwealth Heritage Group LLC, Dexter, Mi

Maximum Engineering Fee:

$2,000,000.00

SPSF Utilization:

0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

Copperhead Environmental Consulting, Inc, Paint Lick, KY

Maximum Engineering Fee:

$500,000.00

SPSF Utilization:

100%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: Dewberry Engineers Inc, Philadelphia, PA
Maximum Engineering Fee: $3,000,000.00
SPSF Utilization: 0%

April 03, 2024
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Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: Dr J H Carter Il & Associates Inc, Southern Pines, NC
Maximum Engineering Fee: $500,000.00
SPSF Utilization: 100%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

DRMP Inc, Orlando, FL

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

Ecosystem Planning and Restoration LLC, Tomball, TX

Maximum Engineering Fee:

$2,000,000.00

SPSF Utilization:

0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: ECS Southeast LLP, Chantilly, VA
Maximum Engineering Fee: $250,000.00
SPSF Utilization: 0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

EL Robinson Engineering Co, Charleston, WV

Maximum Engineering Fee:

$250,000.00

DBE/WBE/SPSF Utilization:

Planning Communities LLC

29% | $72,500.00

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: Falcon Engineering Inc, Cary, NC
Maximum Engineering Fee: $250,000.00
SPSF Utilization: 100%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: Freese and Nichols Inc, Fort Worth, TX
Maximum Engineering Fee: $250,000.00
SPSF Utilization: 0%

April 03, 2024
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Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: Gannett Fleming Inc, Philadelphia, PA
Maximum Engineering Fee: $3,000,000.00
SPSF Utilization: 0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: Hart & Hickman PC, Charlotte, NC
Maximum Engineering Fee: $250,000.00
SPSF Utilization: 0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

HDR Engineering Inc of the Carolinas, Chicago, IL

Maximum Engineering Fee:

$3,000,000.00

SPSF Utilization:

0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

HNTB North Carolina PC, Raleigh, NC

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

Jacobs Engineering Group Inc, St Louis, MO

Maximum Engineering Fee:

$250,000.00

SPSF Utilization:

0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

JMT, Hunt Valley, MD

Maximum Engineering Fee:

$2,000,000.00

SPSF Utilization:

Inver Environmental Consulting, LLC

4% | $80,000.00

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

KCI Associates of North Carolina PA, Baltimore, MD

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

April 03, 2024
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Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

Kimley Horn & Associates Inc, Atlanta, GA

Maximum Engineering Fee:

$3,000,000.00

SPSF Utilization:

Wetherill Engineering Inc

6% / $180,000.00

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

Kisinger Campo & Associates Corp, Tampa, FL

Maximum Engineering Fee:

$500,000.00

SPSF Utilization:

0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: LJB Engineering Professional Corporation, Middletown,
OH

Maximum Engineering Fee: $500,000.00

SPSF Utilization: 0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

McCormick Taylor Inc, Philadelphia, PA

Maximum Engineering Fee:

$2,000,000.00

SPSF Utilization:

Axiom Environmental Inc

10% / $200,000.00

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

MDM Historical Consultants Inc, Durham, NC

Maximum Engineering Fee:

$1,000,000.00

DBE/WBE/SPSF Utilization:

100%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

Mead & Hunt Inc, Middleton, WI

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

Michael Baker Engineering Inc, Pittsburgh, PA

Maximum Engineering Fee:

$250,000.00

SPSF Utilization:

Key Environmental Consulting

10% / $25,000.00
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Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: Mott MacDonald | & E LLC, Pittsburgh, PA
Maximum Engineering Fee: $250,000.00
SPSF Utilization: 0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: New South Associates Inc, Stone Mountain, GA
Maximum Engineering Fee: $2,000,000.00
DBE/WBE/SPSF Utilization: 100%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

NV5 Engineers and Consultants Inc, Chicago, IL

Maximum Engineering Fee:

$2,000,000.00

SPSF Utilization:

0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: Parrish and Partners of North Carolina PLLC, Columbia,
SC

Maximum Engineering Fee: $250,000.00

SPSF Utilization: 100%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: Pennoni Associates Inc, Philadelphia, PA
Maximum Engineering Fee: $500,000.00
SPSF Utilization: 0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

Public Participation Partners LLC, Raleigh, NC

Maximum Engineering Fee:

$500,000.00

DBE/MBE/SPSF Utilization:

100%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: Rice LLC, Cary, NC
Maximum Engineering Fee: $250,000.00
SPSF Utilization: 100%
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Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

Richard Grubb and Associates Inc, Cranbury, NJ

Maximum Engineering Fee:

$3,000,000.00

DBE/WBE/SPSF Utilization:

100%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

RS&H Architects Engineers Planners Inc, Jacksonville, FL

Maximum Engineering Fee:

$500,000.00

SPSF Utilization:

0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

RK&K, Raleigh, NC

Maximum Engineering Fee:

$6,000,000.00

DBE/WBE/SPSF Utilization:

Robbins & Dewitt LLC

3.625% / $217,500.00

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

Sage Ecological Services, Inc, Raleigh, NC

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

100%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: Spanish Speaking LLC, Winston Salem, NC
Maximum Engineering Fee: $500,000.00
SPSF Utilization: 100%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

Stantec Consulting Services Inc, Chicago, IL

Maximum Engineering Fee:

$2,000,000.00

SPSF Utilization:

0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

SWCA Environmental Consulting & Engineering Inc, Carol
Stream, IL

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%
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Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

Tate Consulting TC LLC, Winston Salem, NC

Maximum Engineering Fee:

$250,000.00

DBE/MBE/SPSF Utilization:

100%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

Tech Engineering Group PLLC, Raleigh, NC

Maximum Engineering Fee:

$1,000,000.00

DBE/MBE/SPSF Utilization:

100%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: Terracon Consultants Inc, St Louis, MO
Maximum Engineering Fee: $2,000,000.00
SPSF Utilization: 0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: Terraxplorations Inc., Tuscaloosa, AL
Maximum Engineering Fee: $500,000.00
SPSF Utilization: 0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

McAdams Company, Raleigh, NC

Maximum Engineering Fee:

$250,000.00

SPSF Utilization:

Natural Resource Consultants, LLC

10% / $25,000.00

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: Three Oaks Engineering Inc, Durham, NC
Maximum Engineering Fee: $6,000,000.00
DBE/WBE/SPSF Utilization: 100%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

Transystems Corporation, Chicago, IL

Maximum Engineering Fee:

$3,000,000.00

DBE/WBE/SPSF Utilization:

Richard Grubb and Associates Inc

5% / $150,000.00
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Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

TRC Environmental Corporation, Pittsburgh, PA

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

VHB Engineering NC PC, Boston, MA

Maximum Engineering Fee:

$2,000,000.00

DBE/WBE/SPSF Utilization:

Three Oaks Engineering Inc

2% | $40,000.00

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: VIAS Infrastructure PLLC, Wake Forest, NC
Maximum Engineering Fee: $250,000.00
DBE/MBE/SPSF Utilization: 100%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: Wetherill Engineering Inc, Raleigh, NC
Maximum Engineering Fee: $500,000.00
SPSF Utilization: 100%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: WGI Inc, West Palm Beach, FL
Maximum Engineering Fee: $250,000.00
SPSF Utilization: 0%

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm:

Whitman Requardt and Associates LLP, Baltimore, MD

Maximum Engineering Fee:

$500,000.00

SPSF Utilization:

Atlas Environmental Inc

10% / $50,000.00

SPSF Utilization:

Spatial Data Consultants Inc

10% / $50,000.00

Description of Work:

2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: WSE of North Carolina PC, Reading, MA
Maximum Engineering Fee: $250,000.00
SPSF Utilization: 0%
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Description of Work: 2024 Comprehensive Environmental Analysis Unit (EAU)
Services LSC

Firm: WSP USA Inc, Dallas, TX

Maximum Engineering Fee: $2,000,000.00

DBE/WBE/SPSF Utilization: Three Oaks Engineering Inc
2% | $40,000.00

Chief Engineer — Location & Surveys Unit

The following are supplemental contracts to previous contracts approved by the Board with the
same engineering firms. These supplemental contracts were necessary due to approved
additional work that was unknown at the inception and is required of the firms to complete the
project. Our staff has completed the actions in accordance with the policies and procedures
adopted by the Board on May 7, 2009. This is for information only.

STATEWIDE

Description of work: 2023 Location & Surveys and General
Engineering Services Consultant (GESC) LSC

Firm: KCI Associates of North Carolina PA,

Baltimore, MD

Original Engineering Fee:

$1,000,000.00

Supplemental Fee:

$500,000.00

SPSF Utilization:

0%

Description of work:

2023 Location & Surveys and General
Engineering Services Consultant (GESC) LSC

Firm: TGS Engineers, Shelby, NC
Original Engineering Fee: $5,000,000.00
Supplemental Fee: $1,500,000.00

SPSF Utilization: 0%

Description of work:

2023 Location & Surveys and General
Engineering Services Consultant (GESC) LSC

Firm: WSP USA Inc, Dallas, TX
Original Engineering Fee: $3,000,000.00
Supplemental Fee: $1,500,000.00

SPSF Utilization: 0%

Chief Engineer — Project Management Unit

The following is a supplemental contract to a previous contract approved by the Board with the
same engineering firm. This supplemental contract was necessary due to approved additional

work that was unknown at the inception and is required of the firm to complete the project. Our
staff has completed the actions in accordance with the policies and procedures adopted by the
Board on May 7, 2009. This is for information only.

April 03, 2024
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ITEM D
Page 15 of 15

STATEWIDE
Description of work: 2023 Project Management Unit Planning and
Design Engineering Services Consultant
(PDSC) and General Engineering Services
Consultant (GESC)
Firm: Stantec Consulting Services Inc, Chicago, IL
Original Engineering Fee: $4,000,000.00
Supplemental Fee: $2,000,000.00
SPSF Utilization: Catlin Engineers and Scientists
2% | $40,000.00
SPSF Utilization: Falcon Engineering Inc
3% / $60,000.00
SPSF Utilization: Hinde Engineering Inc
2% | $40,000.00
SPSF Utilization: MI Engineering PLLC
2% | $40,000.00
SPSF Utilization: Patriot Transportation Engineering PLLC
2% | $40,000.00
SPSF Utilization: Sungate Design Group PA
3.5% [/ $70,000.00
DBE/WBE/SPSF Utilization: Three Oaks Engineering Inc
0.5% / $10,000.00
DBE/MBE/SPSF Utilization: Vias Infrastructure PLLC
2% | $40,000.00
END of ITEM D.
April 03, 2024
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NCDOT APRIL 2024 BOARD OF TRANSPORTATION AGENDA

E-1

Secondary Road Improvement Projects (Highway and Trust Funds)

According to G.S. 143B-350(g), the Board is requested to concur with staff

recommendations and delegate authority to the Secretary to approve funds for

Secondary Road Improvement projects.

Projects to Establish Funds:

Division Secondary Road . o
& County Number & Name Project Description Amount
Division 9 SR 1399 Grade, drain, base and pave
Rowan Sam Boardway Establish Funds $275,000.00
Loop WBS 9C.080130
. Grade, drain, base and pave
g'c‘)’\:f:;” 9 ?EJ::Y?:” ~oad Establish Funds $225 000.00
WBS 9C.080131
L Grade, drain, base and pave
Bg’\'/?('j‘;r(‘)r? g':n%g%rive Establish Funds $224.956.14
WBS 9C.029124
. Grad, drain, base, and pave
g:‘;‘S'O“ 14 f’,eRclgf\ffoo 4 Roaq | Establish Funds $179,845.68
y WBS 14C.022057
Projects to Reopen and Fund:
Division Secondary Road . o
& County Number & Name Project Description Amount
. Grade, drain, base and pave
Bg\lliljosr:)r? §||: 1221" Road Increase funds $125,000.00
y WBS 9C.029122
C Grade, drain, base and pave
gg’\'ﬁc‘j‘gf gﬁ)&l“goa . Increase funds $250,000.00
WBS 9C.029123
April 3, 2024
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NCDOT APRIL 2024 BOARD OF TRANSPORTATION AGENDA

E-2

Secondary Road Improvement Projects (Highway and Trust Funds)

Projects to Increase Funds:

Division Secondary Road . —r
& County Number & Name Project Description Amount
C Grade, drain, base and pave
WBS 9C.029118
C Grade, drain, base and pave
agli\'/%gc}‘l ?Llfrlzessgreek Increase funds $250,000.00
y y WBS 14C.044182
Projects to Delete:
Division Secondary Road . o
& County Number & Name Project Description Amount
, SR 1158B ,
Div 2 Grade, drain, base and pave
Carteret Hardesty Farm WBS 2C.016064 ($60,000.00)
Road
. Grade, drain, base and pave
o E,Eelzgsg;arm moaq | Unavaiable right of way ($141,747.10)
y P WBS 9C.034123
Item E Summary:
4 Projects to Establish Funds $904,801.82
2 Projects to Reopen and Fund $375,000.00
2 Projects to Increase Funds $290,113.00
0 Projects to Increase and Close $0.00
2 Projects to Delete ($201,747.10)
0 Projects to Decrease and Close $0.00
April 3, 2024
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NCDOT APRIL 2024 BOARD OF TRANSPORTATION AGENDA
Funds Request
Division-wide Small Construction, Statewide Contingency,
Public Access, Economic Development, High Impact/Low Cost

According to Executive Order No. 2 and G.S. 143B-350(g), the Board is requested to
concur with staff recommendation and delegate authority to the Secretary to approve
funds for specific Division-wide Small Construction / Statewide Contingency projects.

Division . r
& County Project Description Fund Type Amount

WBS 80127

Div 4 Installation of Congressman GK Butterfield

Halifax Highway signs along 1-95 from VA State Line | Contingency $2,000.00
to US158 in Halifax County TOTAL $2,000.00
Establish Funds
WBS 80125 Small

Div 4 Construct a right turn lane with 50’ storage Construction $125,000.00

Johnston going west on 70 Business at the Johnston High Impact/
County Detention Center Low Cost $115,000.00
Establish Funds TOTAL $240,000.00
WBS 80126

Div 4 Sidewalk safety upgrades in the vicinity of

Nash North Carolina Wesleyan University on Contingency $130,000.00
Bishop Road TOTAL $130,000.00
Establish Funds
WBS 49616.3.1

Div 5 SR 1007 (Poole Road) at SR 2233 (Smithfield | High Impact/

Wake Road). Upgrade intersection. Low Cost $465,000.00
Establish Funds TOTAL $465,000.00
WBS 51362

Div 7 Grade, drain and base SR 1538 (Doll Branch .

Caswell Road) from end of pavement to Contingency $1,000,000.00
end of maintenance. TOTAL $1,000,000.00
Establish Funds
WBS 51388 Small

Div 9 Replace overhead directional signing at the ;

Davidson US 29/64/70 interchange in Lexington ?gq_ilr_uctlon 32888888
Establish Funds T

April 3, 2024
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NCDOT APRIL 2024 BOARD OF TRANSPORTATION AGENDA

Funds Request

Division-wide Small Construction, Statewide Contingency,
Public Access, Economic Development, High Impact/Low Cost

8? I(‘;,:)Sl:g:y Project Description Fund Type Amount
WBS 51387
Div 10 Signalized turn lane at Novivian Lane at US High Impact/
Union 74 Low Cost $100,500.00
Establish Funds TOTAL $100,500.00
WBS 47850
Established (2/18)
Div 14 Reconstruct and resurface SR 1116 (North High Impact/
Transylvania | Country Club Road) from US 64 to Woodland | Low Cost $32,000.00
Terrace. TOTAL $32,000.00
Increase Funds
Summary: 8 Projects
High Impact/Low Cost Commitment $712,500.00
Small Construction Commitment $185,000.00
Contingency Commitment $1,132,000.00
Economic Development Commitment $0.00
Public Access Commitment $0.00
TOTAL: $2,029,500.00
Deletion:

Div 13, Buncombe County — WBS 49468.3.1 — Established (4/22) These HILC funds were to
serve as the portion of the non-federal match for construction on TIP project HL-0012: install
pedestrian improvements and a right turn lane on the 1-240 eastbound off ramp at US 70

($465,545.00).

April 3, 2024

NC Department of Transportation Board Meeting

April 3, 2024

36



NCDOT APRIL 2024 BOARD OF TRANSPORTATION AGENDA L-1
APPROVAL OF FUNDS FOR SPECIFIC SPOT SAFETY IMPROVEMENT PROJECTS
AND FOR SPECIFIC SPOT MOBILITY PROJECTS

ACCORDING TO EXECUTIVE ORDER NO. 2 AND G.S. 143B-350(G) THE BOARD IS
REQUESTED TO CONCUR WITH STAFF RECOMMENDATIONS AND DELEGATE AUTHORITY
TO THE SECRETARY TO APPROVE FUNDS FOR SPECIFIC SPOT SAFETY AND SPOT
MOBILITY IMPROVEMENT PROJECTS

TOWN/COUNTY PROJECT ESTIMATED
DIVISION DESCRIPTION COST
PROJ.

DIVISIONWIDE WBS 48729.3.1 $630,000.00
CO. DIV. 3 SCHOOL REIMBURSEMENT - FUNDS TO

DIV. 3 PROVIDE REIMBURSEMENTS FOR ROAD

SM-5703A IMPROVEMENTS ADJACENT TO SCHOOLS PER

136-18(29A). $3,403,929.97 IN SPOT MOBILITY
CONSTRUCTION FUNDS HAS PREVIOUSLY BEEN
APPROVED FOR ROAD IMPROVEMENTS ADJACENT
TO SCHOOLS IN DIVISION 3 PER 136-18(29A).
ADDITIONAL FUNDS ARE NEEDED FOR ADDITIONAL
REIMBURSEMENTS.

FILE 03-19-001-5

DUPLIN CO. WBS 51255 $8,000.00
DIV. 3 NC 50/NC 403 AND NC 50/SR 1301 (WARREN ROAD).
SS-6203A0 $31,000.00 IN SPOT SAFETY FUNDS HAS

PREVIOUSLY BEEN APPROVED FOR ALL WAY
STOP INSTALLATION. ADDITIONAL FUNDS ARE
NEEDED DUE TO AN INCREASE IN CONSTRUCTION
COSTS. FILE 03-23-70654-1

WAKE CO. WBS 49616.2.1 $87,600.00
DIV. 5 SR 1007 (POOLE ROAD) AT SR 2233 (SMITHFIELD
HL-0031 ROAD). $48,000.00 IN SPOT MOBILITY RIGHT OF WAY

AND UTILITIES FUNDS HAS PREVIOUSLY BEEN
APPROVED FOR LEFT TURN LANE CONSTRUCTION.
THESE FUNDS ARE PART OF THE NON-FEDERAL
COMPANION MATCH TO ALLOCATED LAPP FUNDS
FOR THE LOCATION. ADDITIONAL SPOT MOBILITY
FUNDS ARE NEEDED DUE TO AN INCREASE IN RIGHT
OF WAY AND UTILITIES COSTS.

FILE 05-18-54622-8

APRIL 3, 2024
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NCDOT APRIL 2024 BOARD OF TRANSPORTATION AGENDA

L-2

APPROVAL OF FUNDS FOR SPECIFIC SPOT SAFETY IMPROVEMENT PROJECTS

AND FOR SPECIFIC SPOT MOBILITY PROJECTS

ACCORDING TO EXECUTIVE ORDER NO. 2 AND G.S. 143B-350(G) THE BOARD IS
REQUESTED TO CONCUR WITH STAFF RECOMMENDATIONS AND DELEGATE AUTHORITY
TO THE SECRETARY TO APPROVE FUNDS FOR SPECIFIC SPOT SAFETY AND SPOT

TOWN/COUNTY
DIVISION
PROJ.

WAKE CO.
DIV. 5
SM-5705AF

WAKE CO.
DIV. 5
SM-5705AJ

WAKE CO.
DIV. 5
SM-5705AJ

APRIL 3, 2024

MOBILITY IMPROVEMENT PROJECTS

PROJECT
DESCRIPTION

WBS 48902.1.1

SR 1319 (JONES FRANKLIN ROAD) AT SR 1349
(DILLARD DRIVE). $270,544.47 IN SPOT MOBILITY
PRELIMINARY  ENGINEERING FUNDS HAS
PREVIOUSLY BEEN APPROVED FOR RIGHT TURN
LANE INSTALLATION. ADDITIONAL FUNDS ARE
NEEDED DUE TO AN INCREASE IN PRELIMINARY
ENGINEERING COSTS.

FILE 05-19-57120-2

WBS 48996.1.1

SR 1007 (POOLE ROAD) AT SR 2233 (SMITHFIELD
ROAD). $355,610.91 IN SPOT MOBILITY PRELIMINARY
ENGINEERING FUNDS HAS PREVIOUSLY BEEN
APPROVED FOR LEFT TURN LANE CONSTRUCTION.
ADDITIONAL FUNDS ARE NEEDED DUE TO AN
INCREASE IN PRELIMINARY ENGINEERING COSTS.
FILE 05-18-54622-6

WBS 48996.3.1

SR 1007 (POOLE ROAD) AT SR 2233 (SMITHFIELD
ROAD). $405,000.00 IN SPOT MOBILITY
CONSTRUCTION FUNDS HAS PREVIOUSLY BEEN
APPROVED FOR LEFT TURN LANE CONSTRUCTION.
A REDUCTION IN CONSTRUCTION FUNDS ARE
NEEDED DUE TO A DECREASE IN CONSTRUCTION
COSTS.

FILE 05-18-54622-7

NC Department of Transportation Board Meeting April 3, 2024

ESTIMATED
COST

$75,000.00

$25,000.00

($87,600.00)
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NCDOT APRIL 2024 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC SPOT SAFETY IMPROVEMENT PROJECTS
AND FOR SPECIFIC SPOT MOBILITY PROJECTS

ACCORDING TO EXECUTIVE ORDER NO. 2 AND G.S. 143B-350(G) THE BOARD IS

L-3

REQUESTED TO CONCUR WITH STAFF RECOMMENDATIONS AND DELEGATE AUTHORITY
TO THE SECRETARY TO APPROVE FUNDS FOR SPECIFIC SPOT SAFETY AND SPOT

TOWN/COUNTY

DIVISION
PROJ.

DURHAM /
DURHAM CO.
DIV. 5
SM-6105H

DURHAM CO.
DIV. 5
SS-62052

HIGH POINT /

GUILFORD CO.

DIV. 7
SS-4907CF

APRIL 3, 2024

NC Department of Transportation Board Meeting

MOBILITY IMPROVEMENT PROJECTS

PROJECT ESTIMATED
DESCRIPTION COST

WBS 50694

NC 54 (MIAMI BOULEVARD) AT SR 1978 (HOPSON
ROAD). $710,000.00 IN SPOT MOBILITY FUNDS
HAS PREVIOUSLY BEEN APPROVED FOR RIGHT
TURN LANE CONSTRUCTION. ADDITIONAL
FUNDS ARE NEEDED DUE TO AN INCREASE IN
PRELIMINARY ENGINEERING COSTS.

FILE 05-21-63710-1

$40,000.00

WBS 51357

SR 1815/1917 (MINERAL SPRINGS ROAD) AT
PLEASANT DRIVE. INITIAL SPOT SAFETY FUNDS ARE
NEEDED FOR SIGNING AND PAVEMENT MARKING
IMPROVEMENTS.

FILE 05-17-8007-1

$15,000.00

WBS 48252.3.1

SR 1278 (UNIVERSITY PARKWAY) AT DAVIS AVENUE
IN HIGH POINT. $291,525.81 IN SPOT SAFETY
CONSTRUCTION FUNDS HAS PREVIOUSLY BEEN
APPROVED FOR TRAFFIC SIGNAL INSTALLATION.
ADDITIONAL FUNDS ARE NEEDED DUE TO AN
INCREASE IN CONSTRUCTION COSTS.

FILE 07-18-442-1

$1,090.00
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NCDOT APRIL 2024 BOARD OF TRANSPORTATION AGENDA L-4
APPROVAL OF FUNDS FOR SPECIFIC SPOT SAFETY IMPROVEMENT PROJECTS
AND FOR SPECIFIC SPOT MOBILITY PROJECTS

ACCORDING TO EXECUTIVE ORDER NO. 2 AND G.S. 143B-350(G) THE BOARD IS
REQUESTED TO CONCUR WITH STAFF RECOMMENDATIONS AND DELEGATE AUTHORITY
TO THE SECRETARY TO APPROVE FUNDS FOR SPECIFIC SPOT SAFETY AND SPOT
MOBILITY IMPROVEMENT PROJECTS

TOWN/COUNTY PROJECT ESTIMATED
DIVISION DESCRIPTION COST
PROJ.

DIVISIONWIDE WBS 48717.3.1 $3,530,000.00
CO. DIV. 10 SCHOOL REIMBURSEMENT - FUNDS TO

DIV. 10 PROVIDE REIMBURSEMENTS FOR ROAD

SM-5710K IMPROVEMENTS ADJACENT TO SCHOOLS PER

GS 136-18(29A). $7,216,819.47 IN SPOT MOBILITY
CONSTRUCTION FUNDS HAS PREVIOUSLY BEEN
APPROVED TO PROVIDE REIMBURSEMENTS FOR
ROAD IMPROVEMENTS ADJACENT TO SCHOOLS PER
GS 136-18(29A). ADDITIONAL FUNDS ARE NEEDED
DUE TO ADDITIONAL REIMBURSEMENTS.

FILE 10-19-001-7

UNION CO. WBS 49836.3.1 $1,043.68
DIV. 10 SR 1754 (FOREST HILLS SCHOOL ROAD) AND
SS-6010AT SR 1740 (OLD HIGHWAY 74). $20,000.00 IN SPOT

SAFETY FUNDS HAS PREVIOUSLY BEEN APPROVED
FOR AN ALL WAY STOP INSTALLATION. ADDITIONAL
FUNDS ARE NEEDED DUE TO AN INCREASE IN
CONSTRUCTION COSTS. INCREASE FUNDS AND
CLOSE.

FILE 10-21-218-1

WESLEY WBS 47882.1.1 ($10,000.00)
CHAPEL /UNION SR 1346 (POTTER ROAD) AND SR 1162 (WESLEY
CO. CHAPEL ROAD). $82,000.00 IN SPOT MOBILITY
DIV.10 PRELIMINARY ENGINEERING FUNDS HAS
U-6087 PREVIOUSLY BEEN APPROVED FOR ROUNDABOUT

INSTALLATION. THESE FUNDS ARE PART OF THE
NON-FEDERAL COMPANION MATCH TO ALLOCATED
BGDA FUNDS FOR THE LOCATION. REDUCE SPOT
MOBILITY FUNDS DUE TO A REDUCTION IN
PRELIMINARY ENGINEERING COSTS.

FILE 10-17-211-5

APRIL 3, 2024
NC Department of Transportation Board Meeting April 3, 2024 40



NCDOT APRIL 2024 BOARD OF TRANSPORTATION AGENDA

L-5

APPROVAL OF FUNDS FOR SPECIFIC SPOT SAFETY IMPROVEMENT PROJECTS

AND FOR SPECIFIC SPOT MOBILITY PROJECTS

ACCORDING TO EXECUTIVE ORDER NO. 2 AND G.S. 143B-350(G) THE BOARD IS
REQUESTED TO CONCUR WITH STAFF RECOMMENDATIONS AND DELEGATE AUTHORITY
TO THE SECRETARY TO APPROVE FUNDS FOR SPECIFIC SPOT SAFETY AND SPOT

TOWN/COUNTY

DIVISION
PROJ.

WESLEY
CHAPEL /UNION
CO.

DIV.10

U-6087

WESLEY
CHAPEL /UNION
CO.

DIV.10

U-6087

WILKES CO.
DIV. 11
SS-4911AU

APRIL 3, 2024

MOBILITY IMPROVEMENT PROJECTS

PROJECT
DESCRIPTION

WBS 47882.2.1

SR 1346 (POTTER ROAD) AND SR 1162 (WESLEY
CHAPEL ROAD). $71,250.00 IN SPOT MOBILITY RIGHT
OF WAY AND UTILITIES FUNDS HAS PREVIOUSLY
BEEN APPROVED FOR ROUNDABOUT INSTALLATION.
THESE FUNDS ARE PART OF THE NON-FEDERAL
COMPANION MATCH TO ALLOCATED BGDA FUNDS
FOR THE LOCATION. ADDITIONAL SPOT MOBILITY
FUNDS ARE NEEDED DUE TO AN INCREASE IN RIGHT
OF WAY AND UTILITIES COSTS.

FILE 10-17-211-7

WBS 47882.3.1

SR 1346 (POTTER ROAD) AND SR 1162 (WESLEY
CHAPEL ROAD). $322,000.00 IN SPOT MOBILITY
CONSTRUCTION FUNDS HAS PREVIOUSLY BEEN
APPROVED FOR ROUNDABOUT INSTALLATION.
THESE FUNDS ARE PART OF THE NON-FEDERAL
COMPANION MATCH TO ALLOCATED BGDA FUNDS
FOR THE LOCATION. REDUCE SPOT MOBILITY
FUNDS DUE TO A REDUCTION IN CONSTRUCTION
COSTS.

FILE 10-17-211-6

WBS 47342.3.1

SR 1002 BETWEEN NC 18 AND SR 1957 (ROCK CREEK
ROAD). $134,100.00 IN SPOT SAFETY CONSTRUCTION
FUNDS HAS PREVIOUSLY BEEN APPROVED FOR
CURVE IMPROVEMENTS. ADDITIONAL FUNDS ARE
NEEDED DUE TO AN INCREASE IN CONSTRUCTION
COSTS.

FILE 11-16-215-1

NC Department of Transportation Board Meeting April 3, 2024

ESTIMATED
COST

$121,765.00

($111,765.00)

$413,900.00
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NCDOT APRIL 2024 BOARD OF TRANSPORTATION AGENDA L-6
APPROVAL OF FUNDS FOR SPECIFIC SPOT SAFETY IMPROVEMENT PROJECTS
AND FOR SPECIFIC SPOT MOBILITY PROJECTS

ACCORDING TO EXECUTIVE ORDER NO. 2 AND G.S. 143B-350(G) THE BOARD IS
REQUESTED TO CONCUR WITH STAFF RECOMMENDATIONS AND DELEGATE AUTHORITY
TO THE SECRETARY TO APPROVE FUNDS FOR SPECIFIC SPOT SAFETY AND SPOT
MOBILITY IMPROVEMENT PROJECTS

TOWN/COUNTY PROJECT ESTIMATED
DIVISION DESCRIPTION COST
PROJ.

ASHEVILLE / WBS 49468.3.1 ($546,000.00)
BUNCOMBE CO. -240 EB RAMPS AT US 70-CHARLOTTE ST.

DIV. 13 $546,000.00 IN SPOT MOBILITY CONSTRUCTION

HL-0012 FUNDS HAS PREVIOUSLY BEEN APPROVED FOR

TURN LANE CONSTRUCTION AND TRAFFIC SIGNAL
REVISIONS. THESE FUNDS WERE PART OF THE
NON-FEDERAL COMPANION MATCH TO ALLOCATED
BGDA FUNDS FOR THE LOCATION. HL-0012 WILL BE
DELETED AND WBS 51155 WILL CONSTRUCT
PROJECT INSTEAD. REDUCE SPOT MOBILITY FUNDS
FROM HL-0012.

FILE 13-18-205-7

ITEM L SUMMARY 16 PROJECTS $4,193,033.68

APRIL 3, 2024
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NCDOT April 1 - 3, 2024 Board of Transportation Agenda

Additions to the State Highway System:

County Petition Length Description and/or Subdivision
Number Added
(Miles)
Division 1
Currituck 52942 Lake View at Currituck
0.13 Lake Point Way
0.50 Sunny Lake Road
0.43 Green Lake Road
Division 5
Wake 52943 Heritage Haven
0.09 Traverse Drive
0.03 Jenmar Drive
Wake 52944 Leone Landing
0.31 Constance Circle
Division 6
Cumberland 52945 Cedar Grove
0.06 Argentine Circle
0.06 Cabretto Circle
Cumberland 52946 Lovett Heights
0.06 Merle Court
Harnett 52947 Heritage Haven
0.27 Jenmar Drive
0.08 Traverse Drive
Harnett 52948 Quail Glen
0.13 Bark Way
0.14 Bellini Drive
0.08 Fetch Court
0.27 Bella Vita Way
0.19 Donatella Way
0.04 Powder Court
0.17 Bird Dog Drive
0.06 Musket Court
0.36 Hunting Wood Drive
0.08 Florentine Court
0.04 Boone Court
0.04 Extend SR 3313, Pointer Drive
0.04 Extend Sr 3312, English Springer Drive
Harnett 52949 Mamie Bell
0.31 Tilden Howington Drive
0.27 Bella Howington Drive

NC Department of Transportation Board Meeting April 3, 2024

Date of
Report

1/25/24

2/26/24

2/12/24

8/18/23

9/13/23

2/15/23

6/26/23

10/31/23
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NCDOT April 1 - 3, 2024 Board of Transportation Agenda

Additions to the State Highway System:

County Petition
Number

Division 6 (continued)

Harnett 52950
Division 7

Guilford 52951
Division 8

Moore 52952
Division 10

Mecklenburg 52953
Union 52954

Length
Added
(Miles)

0.35
0.04
0.04

0.31

0.11
0.17
0.33

0.31

0.17

0.28
0.03
0.03

0.07
0.20
0.28

Description and/or Subdivision

The Vistas
Braddock Drive
Vistas Court
Keller Court

Canter Cove

Extend SR 3999, Gumwood Road

Sinclair
Loch Lane

Extend SR 2209, Turriff Way
Extend SR 2202, North Prince Henry

Way

Extend SR 2202, South Prince Henry

Way
Ballater Lane

Longfield Commons

Staffordshire Lane

Extend SR 2876, Robs Road

Extend SR 2888, Merrie Rose Avenue

The Highlands at Weddington

Highlands Way
Harwich Circle
Hyannis Court

Abandonments from the State Highway System:

County Petition
Number

No abandonments
this month

Corrections to the State Highway System:

Length
Abandoned
(Miles)

County Requested Action

No corrections this month

NC Department of Transportation Board Meeting

Description and/or Subdivision

Number of roads petitioned for addition — 41
Number of roads petitioned for abandonment - 0

April 3, 2024

Date of
Report

10/18/23

4/19/22

1/2/24

1/8/24

10/30/23

Date of
Report
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ltem | -1

Page 1 of 1
NCDOT April Board of Transportation Agenda
Public Transportation Program
Division Project Number Grant Program Estimated Project Cost

There will be no items presented for approval at the April 3, 2024 Board of Transportation meeting.

Item I-I: Total Projects 0: Total Federal and State Funds $0

April 3, 202”_0 Department of Transportation Board Meeting April 3, 2024 45



Item| -2
10f1

NCDOT April 2024 Board of Transportation Agenda

Rail Program

Town/County Estimated
Division Project Description Cost

There will be no items presented for approval at
the April 3, 2024, Board of Transportation
meeting.

ITEM | - 2 SUMMARY - NO PROJECTS

April 3, 2024
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Item| -3

Page 1 of 1
NCDOT April Board of Transportation Agenda
Bicycle and Pedestrian Transportation Program
Town/County Estimated
Division Feasibility Studies Cost
Jefferson Towns of Jefferson and West Jefferson Paved Trail $90,000| Total
West Jefferson Feasibility Study $64,000| Federal
Ashe County Northern Peaks State Trail $16,000| State
Division 11 $10,000| Local
Black Mountain | Fonta Flora State Trail Feasibility Study $70,000| Total
Buncombe and Black Mountain to McDowell County Commuting Connector $56,000| Federal
McDowell $14,000| State
Counties $0| Local
Division 13

Funding Sources
Federal = State Planning and Research

State = State Planning and Research State Match

ITEM I-3 SUMMARY - 2 PROJECTS - (TOTAL: FEDERAL, STATE AND LOCAL) $160,000

No of Projects Program ID Federal Amount State Amount Local Amount Total Amount
2 Feasibility Studies $120,000 $30,000 $10,000 $160,000
April 3, 2024
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NCDOT April 2024 Board of Transportation Agenda

NCDOT April 2024 Board of Transportation Agenda

Division
Airport
County

Division 3

Odell Williamson Municipal
Airport

Brunswick County

Division 3
Henderson Field Airport
Pender County

Division 4
Wayne Executive Jetport
Wayne County

Division 5
Raleigh Regional Airport
Person County

DATE 04/03/2024

Aviation Program

Project Description

Parallel Taxiway (DGN/BID) WBS TBD
This request provides the state match to
federal funding through the Safety
Enhancement program to complete
design and bidding of a new Parallel
Taxiway to meet federal standards.
(PR# 4278)

Runway Pavement and Lighting
Rehabilitation (CON/CA/RPR) WBS TBD
This request will provide estimated
construction costs for the rehabilitation
of the runway pavement and lighting.
Costs include construction administration
and inspection services. (PR# 4707)

New Perimeter Fence Phase 2 (CON)
Amendment 36244.31.7.1

This amendment request is based on bids
that will install a critical phase of
perimeter fence that is needed for safety
due to wildlife incursions on the airfield.
(PR# 2149)

Runway, Connector Taxiways & Apron
Pavement Rehabilitation (CON/CA/RPR)
Amendment WBS 36244.60.12.1

This amendment request is based on bids
that will provide construction funding for
the pavement rehabilitation of the
runway, associated taxiway connectors
and aircraft parking apron. Costs include
construction administration and
inspection services.

(PR# 3593)

NC Department of Transportation Board Meeting April 3, 2024

Item|-4
10f2

Estimate

$14,436 Total
$14,436 State
SO Local

$4,200,000 Total
$3,780,000 State
$420,000 Local

$255,000 Total
$229,500 State
$25,500 Local

$4,100,000 Total
$3,690,000 State
$410,000 Local
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Item|-4

20f2
NCDOT April 2024 Board of Transportation Agenda
Aviation Program

Division 9 Pavement Rehabilitation of Taxiway $2,753,000 Total
Smith-Reynolds Airport Alpha (CON/CA/RPR) amendment WBS $2,477,700 State
Forsyth County 36244.37.10.2 $275,300 Local

This request will provide additional funds

based on bids for pavement

rehabilitation of the primary parallel

taxiway and access pavement used for

construction. This cost includes

construction administration and

inspection services. (PR# 4797)
Statewide Aviation Career Education Academies $21,000 Total
N/A This request will provide funding to $21,000 State

support ACE (Aviation Career Education) Varies Local

Academies at 7 airports in North Carolina
for Summer 2024. North Carolina’s public
airports helped inspire the next
generation of talent to pursue careers in
aviation by hosting aviation-focused ACE
Academies for elementary, middle, and
high school students.

ITEM I-4 SUMMARY -XX REQUESTS — Total Cost: $ 11,343,436
Total State Aid Cost $10,191,636
Total Statewide Programs Cost $ 21,000
Total Local Investment $ 1,130,800

*Costs are estimated. Only eligible costs within the project scope of work will be reimbursed.*

DATE 04/03/2024
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TOWN/COUNTY PROJECT ESTIMATED
DIVISION DESCRIPTION COST
PROJ.
CATEGORY
TYRRELL WBS 49475.1.1 $15,200,000.00
DIV. 1 REPLACE BRIDGE # 7 OVER THE ALLIGATOR RIVER ON
HB-0001 US 64. $12,325,000.00 HAS PREVIOUSLY BEEN
STATEWIDE APPROVED FOR  PRELIMINARY  ENGINEERING.
ADDITIONAL FUNDS ARE REQUESTED.
CURRITUCK WBS 34470.2.1 $25,000.00
DIV. 1 MID-CURRITUCK BRIDGE FROM COINJOCK TO
R-2576 COROLLA. $8,297,410.00 HAS PREVIOUSLY BEEN
SW/DIV APPROVED FOR APPRAISAL AND ADVANCED
ACQUISITION OF SPECIFIC PARCELS. ADDITIONAL
FUNDS ARE REQUESTED FOR  ADVANCED
ACQUISITION / RELOCATION STUDIES OF SPECIFIC
PARCEL 904 (PROPERTY OF SHARON TUREK).
PASQUOTANK WBS 46886.1.1 $150,000.00
DIV. 1 US 17 (HUGHES BOULEVARD) FROM SR 1308
U-5940 (CHURCH STREET) TO US 17 BUSINESS
REGIONAL (NORTH ROAD STREET). $791,418.00 HAS
PREVIOUSLY BEEN APPROVED FOR
PRELIMINARY ENGINEERING. ADDITIONAL FUNDS
ARE REQUESTED.
CARTERET WBS 46483.3.1 $800,000.00
DIV. 2 BRIDGE #68 OVER BOGUE SOUND ON SR 1182
B-5938 (ATLANTIC BEACH CAUSEWAY). $17,424,118.00 HAS
DIVISION PREVIOUSLY BEEN APPROVED FOR CONSTRUCTION.
ADDITIONAL STRATEGIC TRANSPORTATION
INVESTMENTS FUNDS ARE REQUESTED. THIS IS A
BUILD NC BOND PROJECT.
CARTERET WBS 46988.3.1 $300,000.00
DIV. 2 NC 58 (WEST FORT MACON) AT ATLANTIC BEACH
R-5816 CAUSEWAY. $1,750,000.00 HAS PREVIOUSLY BEEN
REGIONAL APPROVED FOR CONSTRUCTION. ADDITIONAL FUNDS
ARE REQUESTED.
APRIL 3, 2024
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TOWN / COUNTY PROJECT ESTIMATED
DIVISION DESCRIPTION COST
PROJ.
CATEGORY
PITT WBS 44677.2.1 $275,000.00
DIV. 2 SR 1203 (ALLEN ROAD) FROM SR 1467
U-5875 (STANTONSBURG ROAD) TO US 13 (DICKINSON
DIVISION AVENUE EXTENSION). $4,319,706.00 HAS PREVIOUSLY
BEEN APPROVED FOR FULL RIGHT OF WAY.
ADDITIONAL FUNDS ARE REQUESTED.
BRUNSWICK WBS 51325.1.1 $600,000.00
DIV. 3 NEW ROUTE, ALONG NORTH SIDE OF US 74 FROM 0.5
HE-0016 MILES EAST OF BRUNSWICK COUNTY LINE TO 1.5
DIVISION MILES EAST OF BRUNSWICK COUNTY LINE. INITIAL
FUNDS ARE REQUESTED FOR PRELIMINARY
ENGINEERING. THIS IS AN ECONOMIC DEVELOPMENT
PROJECT.
NEW HANOVER WBS 48156.2.3 $2,000,000.00
DIV. 3 CSX SE LINE. $600,000.00 HAS PREVIOUSLY BEEN
P-5740B APPROVED FOR FULL RIGHT OF WAY AND UTILITIES.
STATEWIDE ADDITIONAL FUNDS ARE REQUESTED.
PENDER, NEW WBS 40237.1.3 $1,400,000.00
HANOVER US 17 (HAMPSTEAD BYPASS) FROM US 17 BYPASS
DIV. 3 SOUTH OF HAMPSTEAD TO NC 210. $8,609,948.00 HAS
R-3300A PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
REGIONAL ENGINEERING. ADDITIONAL FUNDS ARE REQUESTED.
SHALLOTTE / WBS 47545.1.1 $400,000.00
BRUNSWICK US 17 AT US 17 BUSINESS SOUTH OF SHALLOTTE AND
DIV. 3 US 17 BUSINESS NORTH OF SHALLOTTE. $2,349,250.00
R-5857 HAS PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
STATEWIDE ENGINEERING. ADDITIONAL FUNDS ARE REQUESTED.
ONSLOW WBS 54019.2.2 $590,000.00
DIV. 3 US 17 BUSINESS (MARINE BOULEVARD) AT SR 1308
U-5728 (BELL FORK ROAD) IN JACKSONVILLE. INITIAL FUNDS
REGIONAL ARE REQUESTED FOR UTILITIES.
APRIL 3, 2024
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TOWN/COUNTY

DIVISION
PROJ.
CATEGORY

ONSLOW
DIV. 3
U-5735
REGIONAL

HALIFAX
DIV. 4
AV-5822
DIVISION

WAYNE
DIV. 4
U-6110
REGIONAL

WAKE

DIV. 5
AV-5700
STATEWIDE

GRANVILLE
DIV. 5
HS-2405N
REGIONAL

WAKE
DIV. 5
HS-24050
DIVISION

APRIL 3, 2024
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NCDOT APRIL 2024 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

PROJECT
DESCRIPTION

WBS 54025.1.2

us 17 (WILMINGTON HIGHWAY) AT SR 1130 (OLD
MAPLE HURST ROAD). $150,000.00 HAS PREVIOUSLY
BEEN APPROVED FOR PRELIMINARY ENGINEERING.
ADDITIONAL FUNDS ARE REQUESTED.

WBS 47177.3.1

HALIFAX (IXA), HALIFAX NORTHAMPTON REGIONAL
AIRPORT.CONSTRUCT TAXI LANE AND PREPARATION
FOR ADDITIONAL T-HANGARS. INITIAL FUNDS ARE
REQUESTED FOR CONSTRUCTION.

WBS 48334.1.1

US 70 (FUTURE 1-42) AT SR 1711 (NORTH OAK FOREST
ROAD). $760,000.00 HAS PREVIOUSLY BEEN
APPROVED FOR  PRELIMINARY  ENGINEERING.
ADDITIONAL FUNDS ARE REQUESTED.

WBS 46315.1.1

RALEIGH DURHAM INTERNATIONAL AIRPORT

(RDU). RECONSTRUCT RUNWAY 5L-23R. $513,050.00

HAS PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. ADDITIONAL FUNDS ARE REQUESTED.

WBS 50977.1.15

NC 96 (MLK JR. AVENUE) AT SR 1646 (EAST INDUSTRY
DRIVE). INITIAL FUNDS ARE REQUESTED FOR
PRELIMINARY ENGINEERING.

WBS 50977.1.16

SR 2574 (KENNEBEC ROAD) AT SR 2763 (MAUDE
STEWART ROAD). INITIAL FUNDS ARE REQUESTED
FOR PRELIMINARY ENGINEERING.

April 3, 2024

K-3

ESTIMATED
COST

$100,000.00

$910,000.00

$250,000.00

$500,000.00

$65,000.00

$195,000.00
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TOWN/COUNTY PROJECT ESTIMATED
DIVISION DESCRIPTION COST
PROJ.
CATEGORY
WAKE WBS 45916.1.1 $100,000.00
DIV. 5 I-40 FROM SR 1002 (AVIATION PARKWAY) TO SR 1652
1-5966 (HARRISON AVENUE) IN CARY. $700,000.00 HAS
STATEWIDE PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. ADDITIONAL FUNDS ARE REQUESTED.
WAKE WBS 46930.1.1 $2,000,000.00
DIV. 5 CSX CROSSING 643351A AT SR 1415 (NORTHEAST
P-5718 MAYNARD ROAD) IN CARY. $1,681,000.00 HAS
REGIONAL PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. ADDITIONAL FUNDS ARE REQUESTED.
WAKE WBS 50167.2.2 $1,000,000.00
DIV.5 SR 1635 (MCCRIMMON PARKWAY) FROM SR 1613
U-5747A (DAVIS DRIVE) TO NORTH OF SR 1637 (CHURCH
DIVISION STREET) IN MORRISVILLE. $4,500,000.00 HAS
PREVIOUSLY BEEN APPROVED FOR FULL RIGHT OF
WAY AND UTILITIES. ADDITIONAL FUNDS ARE
REQUESTED.
WAKE WBS 50167.2.3 $2,000,000.00
DIV.5 SR 1635 AT NC 54. $12,499,284.00 HAS PREVIOUSLY
U-5747B BEEN APPROVED FOR FULL RIGHT OF WAY AND
REGIONAL UTILITIES. ADDITIONAL STRATEGIC TRANSPORTATION
INVESTMENTS FUNDS ARE REQUESTED. THIS IS A
BUILD NC BOND PROJECT.
GRANVILLE WBS 47165.2.1 $100,000.00
DIV. 5 NC 56 (EAST C STREET) AT SR 1215 (WEST LYON
U-6020 STATION ROAD) IN BUTNER. $1,102,200.00 HAS
DIVISION PREVIOUSLY BEEN APPROVED FOR FULL RIGHT OF
WAY. ADDITIONAL FUNDS ARE REQUESTED.
COLUMBUS WBS 46342.3.1 $3,000,000.00
DIV. 6 COLUMBUS COUNTY  AIRPORT (CPC), APRON
AV-5748 EXPANSION. INITIAL FUNDS ARE REQUESTED FOR
DIVISION CONSTRUCTION.
APRIL 3, 2024
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TOWN/COUNTY

DIVISION
PROJ.
CATEGORY

ROCKINGHAM
DIV.7

[-5898
REGIONAL

GUILFORD
DIV.7
R-2413A
STATEWIDE

GUILFORD
DIV.7
R-5725
REGIONAL

ROCKINGHAM,
GUILFORD
DIV.7

R-5823
DIVISION

ALAMANCE
DIV.7
U-6014
DIVISION

APRIL 3, 2024
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PROJECT
DESCRIPTION

WBS 46860.1.1

FUTURE 1I-73 / US 220 AT US 311 / NC 135
INTERCHANGE. $1,996,683.00 HAS PREVIOUSLY BEEN
APPROVED FOR  PRELIMINARY  ENGINEERING.
ADDITIONAL FUNDS ARE REQUESTED.

WBS 34429.3.S8

FUTURE I-73 - FROM FOUR LANES AT SR 2011
(EDGEFIELD ROAD) TO SR 2127 (BROOK BANK ROAD).
$138,312,749.00 HAS PREVIOUSLY BEEN APPROVED
FOR CONSTRUCTION. ADDITIONAL FUNDS ARE
REQUESTED. THIS IS A STRATEGIC
TRANSPORTATION INVESTMENTS TRANSITION
PROJECT. THIS IS A DESIGN-BUILD PROJECT.

WBS 50474.2.1

INTERSECTION IMPROVEMENTS ALONG NC 68 AND

NC 150 IN OAK RIDGE. $2,046,100.00 HAS PREVIOUSLY
BEEN APPROVED FOR FULL RIGHT OF WAY.
ADDITIONAL FUNDS ARE REQUESTED.

WBS 47095.1.1

NC 65 / NC 68 FROM US 158 IN STOKESDALE IN
GUILFORD COUNTY TO I-73 / US 220 IN ROCKINGHAM
COUNTY. $1,878,400.00 HAS PREVIOUSLY BEEN
APPROVED FOR  PRELIMINARY  ENGINEERING.
ADDITIONAL FUNDS ARE REQUESTED.

WBS 47159.1.1

SR 1716 (GRAHAM-HOPEDALE ROAD) FROM SR 1720
(WEST HANOVER ROAD) TO MORNINGSIDE DRIVE IN
BURLINGTON. $1,791,000.00 HAS PREVIOUSLY BEEN
APPROVED FOR PRELIMINARY  ENGINEERING.
ADDITIONAL FUNDS ARE REQUESTED.

April 3, 2024
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ESTIMATED
COST

$175,000.00

$55,000.00

$20,000.00

$250,000.00

$150,000.00
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TOWN/COUNTY PROJECT ESTIMATED
DIVISION DESCRIPTION COST
PROJ.
CATEGORY
GUILFORD WBS 47161.1.1 $150,000.00
DIV.7 SR 2124 (LEWISTON ROAD) AT SR 2136 (FLEMING
U-6016 ROAD). $611,000.00 HAS PREVIOUSLY BEEN
DIVISION APPROVED FOR  PRELIMINARY  ENGINEERING.
ADDITIONAL FUNDS ARE REQUESTED.
GUILFORD WBS 47161.3.1 $2,050,000.00
DIV.7 SR 2124 (LEWISTON ROAD) AT SR 2136 (FLEMING
U-6016 ROAD). INITIAL FUNDS ARE REQUESTED FOR
DIVISION CONSTRUCTION. THIS IS A CASH FLOW PROJECT
WITH $205,000.00 IN SFY 24 AND $1,845,000.00 IN
SFY 25.
GUILFORD WBS 47161.2.2 $87,461.00
DIV.7 SR 2124 (LEWISTON ROAD) AT SR 2136 (FLEMING
U-6016 ROAD). $215,000.00 HAS PREVIOUSLY BEEN
DIVISION APPROVED FOR UTILITIES. ADDITIONAL FUNDS ARE
REQUESTED.
GUILFORD WBS 47164.1.1 ($6,456.00)
DIV.7 SR 2334 (AIR HARBOR ROAD) AT SR 2347 (LAKE
U-6019 BRANDT ROAD). FUNDS NEED TO BE DECREASED BY
DIVISION $6,456.00.
MONTGOMERY WBS 45894.1.1 $50,000.00
DIV. 8 I-73 / 1-74/ US 220 FROM MONTGOMERY COUNTY LINE
[-5947 TO RANDOLPH COUNTY LINE. $135,000.00 HAS
STATEWIDE PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. ADDITIONAL FUNDS ARE REQUESTED.
MOORE WBS 50218.3.2 $275,000.00
DIV. 8 NC 211 FROM NC 73 IN WEST END TO WEST OF
R-5726A SR 1241 (HOLLY GROVE SCHOOL ROAD). $6,225,000.00
REGIONAL HAS PREVIOUSLY BEEN APPROVED FOR
CONSTRUCTION. ADDITIONAL FUNDS ARE
REQUESTED.
APRIL 3, 2024
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TOWN / COUNTY PROJECT

DIVISION DESCRIPTION

PROJ.

CATEGORY

LEE WBS 48593.1.1

DIV. 8 SR 1521 (KELLY DRIVE) FROM SR 1519 (NASH STREET)

R-5959 TO NORTHEAST OF CENTRAL CAROLINA COMMUNITY

DIVISION COLLEGE. $755,590.00 HAS PREVIOUSLY BEEN
APPROVED FOR PRELIMINARY  ENGINEERING.
ADDITIONAL FUNDS ARE REQUESTED.

MOORE WBS 44672.1.2

DIV. 8 NC 24 / NC 27 FROM COURTHOUSE WEST OF NC 22

U-3628 (MCNEILL STREET) TO US 15/ US 501 IN CARTHAGE.

REGIONAL $738,310.00 HAS PREVIOUSLY BEEN APPROVED
FOR PRELIMINARY ENGINEERING. ADDITIONAL FUNDS
ARE REQUESTED.

RICHMOND WBS 47152.2.1

DIV. 8 US 1 (PROPOSED) / SR 1516 (GREENE STREET) FROM

U-6027 US 220 TO US 1 IN ROCKINGHAM. INITIAL FUNDS ARE

DIVISION REQUESTED FOR FULL RIGHT OF WAY. THIS IS A
CASH FLOW PROJECT WITH $420,000.00 IN SFY 24,
$560,000.00 IN SFY 25, $560,000.00 IN SFY 26,
$140,000.00 IN SFY 27 AND $420,000.00 IN SFY 28.

RICHMOND WBS 47152.2.2

DIV. 8 US 1 (PROPOSED) / SR 1516 (GREENE STREET) FROM

U-6027 US 220 TO US 1 IN ROCKINGHAM. INITIAL FUNDS ARE

DIVISION REQUESTED FOR UTILITIES.

FORSYTH WBS 50981.1.2

DIV. 9 NC 150 AT SR 2983 (FISHEL ROAD) SOUTH OF

HS-2409A WINSTON-SALEM. INITIAL FUNDS ARE REQUESTED

REGIONAL FOR PRELIMINARY ENGINEERING.

FORSYTH WBS 37405.3.1

DIV. 9 US 158 FROM MULTI-LANES NORTH OF US 421 /I-40

R-2577A BUSINESS TO SR 1965 (BELEWS CREEK ROAD). INITIAL

REGIONAL FUNDS ARE REQUESTED FOR CONSTRUCTION BASED
ON THE 12-MONTH TENTATIVE LETTING LIST
PUBLISHED FEBRUARY 21, 2024. THIS IS A CASH FLOW
PROJECT WITH $696,000.00 IN SFT 24, $25,056,000.00 IN
SFY 25, $20,184,000.00 IN SFY 26, $14,616,000.00 IN
SFY 27 AND $9,048,000.00 IN SFY 28.

APRIL 3, 2024
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ESTIMATED
COST

$100,000.00

$180,000.00

$2,100,000.00

$2,000,000.00

$100,000.00

$69,600,000.00
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CATEGORY
CABARRUS WBS 50982.1.2 $50,000.00
DIV. 10 SR 1790 (WINECOFF SCHOOL ROAD) IN THE VICINITY
HS-2410A OF WINECOFF ELEMENTARY SCHOOL. INITIAL FUNDS
DIVISION ARE REQUESTED FOR PRELIMINARY ENGINEERING.
MECKLENBURG WBS 49020.1.1 $7,000,000.00
DIV. 10 I-77 FROM SOUTH CAROLINA STATE LINE TO 1-277 /
-5718 NC 16 (BROOKSHIRE FREEWAY). $13,000,000.00 HAS
STATEWIDE PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. ADDITIONAL FUNDS ARE REQUESTED.
UNION WBS 35017.1.2 $300,000.00
DIV. 10 US 601 FROM EXISTING US 74 TO THE MONROE
U-4024 BYPASS. $1,291,037.00 HAS PREVIOUSLY BEEN
REGIONAL APPROVED FOR PRELIMINARY  ENGINEERING.
ADDITIONAL FUNDS ARE REQUESTED.
MECKLENBURG WBS 39077.2.4 $600,000.00
DIV. 10 SR 3440 (MCKEE ROAD EXTENSION) FROM
U-4713A SR 3448 (PLEASANT PLAINS ROAD) TO SR 1009
DIVISION (JOHN STREET). $500,000.00 HAS PREVIOUSLY
BEEN APPROVED FOR UTILITIES. ADDITIONAL FUNDS
ARE REQUESTED.
MECKLENBURG WBS 39078.4.3 $795,940.00
DIV. 10 SR 1009 (JOHN STREET - OLD MONROE ROAD) FROM
U-4714WM(AC) EAST OF [-485 TO WEST OF MORNINGSIDE MEADOW
DIVISION LANE INITIAL FUNDS ARE REQUESTED FOR PROJECT
MITIGATION.
MECKLENBURG WBS 39078.4.2 $1,426,990.00
DIV. 10 SR 1009 (JOHN STREET - OLD MONROE ROAD) FROM
U-4714WM(B) WEST OF MORNINGSIDE MEADOW LANE TO EAST OF
DIVISION SR 1377 (WESLEY CHAPEL - STOUTS ROAD). INITIAL
FUNDS ARE REQUESTED FOR PROJECT MITIGATION.
APRIL 3, 2024
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MECKLENBURG WBS 42370.4.1 $349,693.00
DIV. 10 EXTEND SR 2316 (NORTHCROSS DRIVE) FROM JUST
U-5108WM NORTH OF NC 73 (SAM FURR ROAD) IN HUNTERSVILLE
DIVISION TO SR 2147 (WESTMORELAND ROAD) IN CORNELIUS.
INITIAL FUNDS ARE REQUESTED FOR PROJECT
MITIGATION.
MECKLENBURG WBS 50184.1.1 $300,000.00
DIV. 10 NC 115 (OLD STATESVILLE ROAD) FROM NC 24
U-5772 (HARRIS BOULEVARD) TO [-485. $2,114,935.00 HAS
REGIONAL PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. ADDITIONAL FUNDS ARE REQUESTED.
UNION WBS 47156.1.1 $150,000.00
DIV. 10 SR 1009 (CHARLOTTE AVENUE) FROM SEYMOUR
U-6031 STREET TO NC 200 (DICKERSON BOULEVARD).
DIVISION $1,065,497.00 HAS PREVIOUSLY BEEN APPROVED FOR
PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
REQUESTED.
UNION WBS 48633.1.2 $300,000.00
DIV. 10 SR 1004 (LAWYERS ROAD) FROM [-485 TO SR 1524
U-6170 (STEVENS MILL ROAD). $500,000.00 HAS PREVIOUSLY
DIVISION BEEN APPROVED FOR PRELIMINARY ENGINEERING.
ADDITIONAL FUNDS ARE REQUESTED.
SURRY WBS 50210.1.1 $125,000.00
DIV. 11 US 601 FROM US 52 TO SR 1365 (FORREST DRIVE).
R-5714 $2,710,466.00 HAS PREVIOUSLY BEEN APPROVED FOR
REGIONAL PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
REQUESTED.
APRIL 3, 2024
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TOWN/COUNTY PROJECT ESTIMATED
DIVISION DESCRIPTION COST
PROJ.
CATEGORY
CALDWELL WBS 46970.2.1 $75,000.00
DIV. 11 SR 1002 (DUDLEY SHOALS ROAD) AND SR 1751 (GRACE
U-6035 CHAPEL ROAD / CAMPGROUND ROAD) / SR 1752
DIVISION (PEACH ORCHARD ROAD). $400,000.00 HAS
PREVIOUSLY BEEN APPROVED FOR FULL RIGHT OF
WAY AND UTILITIES. ADDITIONAL FUNDS ARE
REQUESTED.
CALDWELL WBS 46971.1.1 $100,000.00
DIV. 11 SR 1109 (PINEWOOD ROAD) FROM US 321 TO SR 1931
U-6036 (BERT  HUFFMAN ROAD).  $1,071,400.00 HAS
DIVISION PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. ADDITIONAL FUNDS ARE REQUESTED.
IREDELL WBS 41890.1.2 $250,000.00
DIV. 12 SR 1109 (WILLIAMSON ROAD) FROM |-77 TO SR 1100
R-5100A (BRAWLEY SCHOOL ROAD). $3,741,504.00 HAS
DIVISION PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. ADDITIONAL STRATEGIC
TRANSPORTATION  INVESTMENTS  FUNDS  ARE
REQUESTED. THIS IS A BUILD NC BOND PROJECT.
GASTON WBS 44393.1.1 $600,000.00
DIV. 12 NC 279 (NEW HOPE ROAD) FROM SR 2478 (TITMAN
U-5821 ROAD) TO SR 2435 (UNION - NEW HOPE ROAD).
DIVISION $4,580,120.00 HAS PREVIOUSLY BEEN APPROVED FOR
PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
REQUESTED.
IREDELL WBS 45978.2.1 $3,800,000.00
DIV. 12 US 64 (DAVIE AVENUE) AND US 21 (SULLIVAN ROAD).
U-5964 INITIAL FUNDS ARE REQUESTED FOR FULL RIGHT OF
REGIONAL WAY. THIS IS A CASH FLOW PROJECT WITH $1,824,000.00
IN SFY 24, $1,216,000.00 IN SFY 25, $380,000.00 IN SFY 26
AND $380,000.00 IN SFY 27.
APRIL 3, 2024
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TOWN / COUNTY PROJECT ESTIMATED
DIVISION DESCRIPTION COST
PROJ.
CATEGORY
IREDELL WBS 46975.1.1 ($1,530,771.31)
DIV. 12 SR 2321 (EAST BROAD STREET) FROM VINE STREET
U-6039 TO SR 2422 (SIGNAL HILL DRIVE). $2,000,000.00 HAS
DIVISION PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. FUNDS NEED TO BE DECREASED
($1,530,771.31). WBS WILL BE CLOSED.
LINCOLN WBS 48364.1.1 $175,000.00
DIV. 12 NC 16 BYPASS AT SR 1380 (OPTIMIST CLUB ROAD)
U-6134 INTERSECTION. $1,811,500.00 HAS PREVIOUSLY BEEN
REGIONAL APPROVED FOR PRELIMINARY ENGINEERING.
ADDITIONAL FUNDS ARE REQUESTED.
BUNCOMBE WBS 34165.2.20 $100,000.00
DIV. 13 1-40 / 1-26 FROM SR 3548 (HAYWOOD ROAD) TO
1-2513B US 19/23 AT SR 1781 (BROADWAY STREET).
STATEWIDE $53,916,347.00 HAS PREVIOUSLY BEEN APPROVED
FOR ADVANCED ACQUISITION. ADDITIONAL FUNDS
ARE REQUESTED FOR SPECIFIC PARCELS
900,901,902,903 AND 904.
BUNCOMBE WBS 34165.4.3 $2,752,842.00
DIV. 13 I-40 FROM EAST OF SR 1224 (MONTE VISTA ROAD) TO
1-2513WM(AA AB PAVEMENT JOINT WEST OF SR 3412 (SAND HILL
AC) ROAD). INITIAL FUNDS ARE REQUESTED FOR
STATEWIDE PROJECT MITIGATION.
MCDOWELL WBS 34329.1.4 $600,000.00
DIV. 13 US 221-NC 226 (MARION BYPASS) FROM 1-40 TO
R-0204E SR 1153 (GOOSE CREEK ROAD). $309,079.00 HAS
DIVISION PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. ADDITIONAL FUNDS ARE REQUESTED.
MADISON WBS 48536.1.1 ($10,000.00)
DIV. 13 US 25 / 70 FROM EAST OF SR 1392 (SKYWAY DRIVE) TO
R-5924 US 25 / 70 BUSINESS (NORTH MAIN STREET). $10,000.00
DIVISION HAS PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. FUNDS NEED TO BE DECREASED
($10,000.00). WBS WILL BE CLOSED.
APRIL 3, 2024
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PROJ.

CATEGORY

BUNCOMBE WBS 45959.3.4

DIV. 13 US 19 AT US 19 (PATTON AVENUE) AND NC 63 (NEW

U-5971AA LEICESTER HIGHWAY). $550,000.00 HAS PREVIOUSLY

REGIONAL BEEN APPROVED FOR CONSTRUCTION. FUNDS NEED
TO BE DECREASED ($550,000.00). WBS WILL BE
CLOSED.

HENDERSON WBS 44354.2.1

DIV. 14 US 64 FROM SR 1180 (BLYTHE STREET) TO SR 1173

U-5783 (WHITE PINE DRIVE) / SR 1186 (DANIEL DRIVE).

REGIONAL $13,070,000.00 HAS PREVIOUSLY BEN APPROVED FOR
FULL RIGHT OF WAY. ADDITIONAL FUNDS ARE
REQUESTED.

JACKSON, WBS 48636.1.2

HAYWOOD Uus 23/US 74 GREAT SMOKEY MOUNTAINS

DIV. 14 EXPRESSWAY) FROM SR 1777 (BALSAM VIEW DRIVE)

U-6172 TO SR 1158 (OLD BALSAM ROAD). $35,000.00 HAS

DIVISION PREVIOUSLY BEEN APPROVED FOR PRELIMINARY

ENGINEERING. ADDITIONAL FUNDS ARE REQUESTED.

DIVISION STRATEGIC TRANSPORTATION INVESTMENTS

REGIONAL STRATEGIC TRANSPORTATION INVESTMENTS

STATEWIDE STRATEGIC TRANSPORTATION INVESTMENTS

SW/DIV STRATEGIC TRANSPORTATION INVESTMENTS

STRATEGIC TRANSPORTATION INVESTMENTS

APRIL 3, 2024

NC Department of Transportation Board Meeting

32 PROJECTS

22 PROJECTS

10 PROJECTS

1 PROJECT

65 PROJECTS

April 3, 2024

K-12

ESTIMATED
COST

($550,000.00)

$2,500,000.00

$65,000.00

$17,582,856.69
$83,855,000.00
$28,157,842.00

$25,000.00

$129,620,698.69

61



TOWN/COUNTY
PROJ.
CATEGORY

DIVISIONWIDE
CO.

BO-2401
DIVISION

CURRITUCK CO.

R-2576
DIVISION

NORTHAMPTON
CO.

R-5757

DIVISION

GATES CO.
R-5808
DIVISION

PASQUOTANK
CO.

W-5701C
DIVISION

APRIL 3, 2024

NC Department of Transportation Board Meeting

NCDOT APRIL 2024 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT DESCRIPTION

Division 1

WBS 50930.1.2, FEDERAL NO. 5093001

VARIOUS LOCATIONS IN DIVISION 1 WITH
POPULATIONS LESS THAN 5,000. UPGRADE
INTERSECTIONS TO COMPLY WITH THE AMERICANS
WITH DISABILITIES ACT (ADA). FUNDS ARE NEEDED
FOR PRELIMINARY ENGINEERING.

WBS 34470.1.TA1, FEDERAL NO. BRSTP-000S(494)
MID-CURRITUCK BRIDGE, FROM COINJOCK TO
CORROLLA. $38,184,888.00 HAS PREVIOUSLY BEEN
APPROVED FOR PRELIMINARY ENGINEERING.
ADDITIONAL FUNDS ARE REQUESTED. THIS IS A
NORTH CAROLINA TURNPIKE AUTHORITY PROJECT.

WBS 44709.2.2, FEDERAL NO. 0305006

NC 305 FROM THE SEABOARD TOWN LIMITS TO THE
HERTFORD COUNTY LINE. UPGRADE ROADWAY.
FUNDS ARE NEEDED FOR UTILITIES.

WBS 46972.3.1, FEDERAL NO. 0158076

US 158 FROM SR 1002 (ACORN HILL ROAD) TO THE
PASQUOTANK COUNTY LINE. WIDEN AND
MODERNIZE ROADWAY. FUNDS ARE NEEDED FOR
CONSTRUCTION BASED ON THE ESTIMATE FROM
THE 12-MONTH TENTATIVE LETTING LIST. THIS IS A
THREE-YEAR CASHFLOW PROJECT WITH
$5,352,000.00 IN FY24, $8,687,000.00 IN FY25 AND
$5,662,000.00 IN FY26.

WBS 44847.2.3, FEDERAL NO. 1333011
SR 1333 (WEST MAIN STREET EXTENSION) FROM

0.6 MILES NORTH OF SR 1338 (BEREA CHURCH ROAD).

IMPROVE HORIZONTAL ALIGNMENT WITH VARIOUS

CURVE IMPROVEMENTS. FUNDS ARE NEEDED FOR FULL

RIGHT OF WAY.

April 3, 2024

M-1

ESTIMATED
COST

$400,000.00 Cost
$400,000.00 Fed.

$13,000,000.00 Cost
$10,400,000.00 Fed.
$2,600,000.00 State

$3,700,000.00 Cost
$2,960,000.00 Fe