AGENDA

North Carolina Board of Transportation

Coastal Studies Institute
May 7, 2026

NORTH CAROLINA BOARD OF TRANSPORTATION MEETING
Thursday, May 7, 2026, at 9:00 AM
Coastal Studies Institute

Members of the Board of Transportation will be participating in a series of transportation related tours and engaging with local
stakeholders throughout NCDOT Division 1 on Tuesday, May 5 — Thursday, May 7, 2026. Details of the official Board meeting may
be viewed below. Members of the public may access the board meeting by attending in person or watching it online at:
https://vimeo.com/ncdotgov

Thursday, May 7, 2026 9:00AM
o Call to Order Chairman Lathrop
o Ethics Statement Chairman Lathrop
e Pledge of Allegiance Secretary Johnson
o Consideration of the April 1-2, 2026, Meeting Minutes Chairman Lathrop
o Coastal Studies Institute Welcome Reide Corbett, Ph.D.

Executive Director, Coastal Studies Institute

o Financial Update Mark Newsome, CFO
o Legislative Update Heather Milett, Interim Legislative Director
o Secretary's Remarks Secretary Johnson

INFORMATION AND DELEGATED AUTHORITY Chairman Lathrop

(Item C) Award of Highway Construction Contracts April 2026 Letting

(Item D) Award of Contracts to Private Firms for Engineering Services

(Item E) Funds for Secondary Road Improvement Projects - Highway Fund and Highway Trust Fund

(Item H) Funds for Division-wide Small Construction,

Statewide Contingency, Public Access, and Economic Development

(Item L) Funds for Specific Spot Safety Improvement Projects

ACTION Chairman Lathrop

Project Iltems

(Item G) Additions, Abandonments, and Road Name Changes to State Secondary Road System

(Item 1) Public Transportation Program

(Item I-1) Public Transportation
(Item 1-2) Rail Program

(Item I-3) Bicycle and Pedestrian
(Item I-4) Aviation

(Item K) North Carolina Highway Trust Funds

(Item M) Funds for Specific Federal-Aid Projects

(Item N) Revisions to the 2024-2033 STIP

(Item 0) Municipal and Special Agreements

(Item P) Municipal Street System Changes

(Item R) Right of Way Resolutions and Ordinances

(Item S) Maintenance Allocations (No Item)

(Item T) Submission of Comprehensive Transportation Plans for Mutual Adoption by the Board (No Item)
(Item V) (No Item)

HMIP

2026 Spend Plan Amendment 1
2027 - 2028 Spend Plan

NCDOT Board of Transportation May 7, 2026


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2Fncdotgov&data=05%7C02%7Cmmchilse%40ncdot.gov%7Cab16d73f001845af8cf208dc710c044f%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638509543618562998%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=dR8%2Bw5FZZIV6tZ7lrxFxcEgC%2BwCIUMSM9FfsWr7UXeQ%3D&reserved=0

Other Business
Adjourn
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Chairman Lathrop
Chairman Lathrop
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