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Finance Committee Report

Robert Teer

Finance Committee Chair
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Operations Committee Report

Montell Irvin, P.E.

Operations Committee Chair
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Finance & Budget Update
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David Roy

Chief Financial Officer :
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Revenue Statistics

$7 M

$6 M

$5 M

$4 M

$3 M

M .\/\-—I—n—

—a—Triangle Expressway

—a— Monroe Expressway

\_/\/\'\.

$1 M
$0 M
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jul Aug Sep Oct Dec
FY22 - Q3 FY22-Q4 FY23-Q1 FY23-Q2 FY23-Q3 FY23-Q4 FY24 - Q1 FY24 - Q2
FY22 ¢ Q3 FY22 ¢ Q4 FY23 ¢ Q1 FY23 ¢ Q2 FY23 ¢ Q3 FY23 ¢ Q4 FY24 ¢ Q1 FY24 ¢ Q2
Triangle Expressway Actual Revenue ! $13,405,363 $13,935,336 $14,360,621 $14,981,905 $15,049,408 $16,742,367 $16,584,826 $18,843,714
YOY Percent Change 38.1% 23.1% 12.3% 7.7% 12.3% 20.1% 15.5% 25.8%
FY22 ¢ Q3 FY22 ¢ Q4 FY23 ¢ Q1 FY23 ¢ Q2 FY23 ¢ Q3 FY23 ¢ Q4 FY24 ¢ Q1 FY24 ¢ Q2
Monroe Expressway Actual Revenue 1 $6,416,149 $6,747,248 $6,853,322 $7,377,116 $6,646,820 $8,147,531 $8,152,506 $9,324,949
YOY Percent Change 18.0% 19.5% 0.7% 4.6% 3.6% 20.8% 19.0% 26.4%

1Actual revenue is reported on a cash basis

¢ UNAUDITED ¢ non-GAAP




Revenue Statistics

Triangle Expressway

$70 M

$60 M

$50 M

$40 M

$30 M

$20 M

$10 M

$0M

Q4= $16.7 M

Q3= $15.0M

Q2= $150M

Ql=$14.4M

FY23 Actual

(Total = $61.1M)

A Revenue figures are inclusive of all toll revenue and fees

A Actual revenues reported on a cash basis ¢ UNAUDITED ¢ non-GAAP

Q4= $17.4 M
Q3= $16.9 M
Q2= $15.3 M
Q1= $16.3 M

FY24 Projections

(Total = $66.0M)

Q2= $18.8 M

Q1 = $16.6 M

FY24 Actual
(Total = $35.4M)

FY24 revenues up 207%

year-over-year

FY24 revenues up 119%
compared to projections

1
1




FY24 revenues up 228% t

year-over-year

Revenue Stat|St|CS FY24 revenues up 187% t

mpar rojection
Monroe Expressway compared to projections

$35 M
$30 M
4= $7.8M
e Q4= $8.1M Q
$20 M
Q3= $6.6 M Q3= $75M
$15 M
Q2= $9.3 M
L —— )2 = $7.4 M Q2= $7.1M
$5M
Ql=%$69M Ql=%76M Ql=9%$82M
$0M
FY23 Actual FY?24 Projections FY24 Actual
(Total = $29.0M) (Total = $30.0M) (Total = $17.5M)

A Revenue figures are inclusive of all toll revenue and fees

A Actual revenues reported on a cash basis ¢ UNAUDITED ¢ non-GAAP




Operating Expenses Fvaa Expenses 22.7% |

) lower than projected budget
Triangle Expressway proj g

$35 M
$30 M
525 1 Q4= $75M
$20 M
Q3= $7.7M
$15 M Q4= $58M
$10 M Q3= $4.2M Q2= $7.7M
Q2= $54M
$5 M Q2= $4.7M
QL=$42M QL= Tl Q1 =9%6.3M
$0M
FY23 Actual FY24 Budget FY24 Actual
(Total = $18.8M) (Total = $30.4M) (Total = $11.8M)

A Actual operating Expenses reported on a cash basis ¢ UNAUDITED ¢ non-GAAP -
12




Operating Expenses Fr2a Expenses 15.4% |

lower than projected budget
Monroe Expressway W Pro) Heg

$20 M
$15 M
Q4= %$4.0M
Q4= $4.1M
$10 M Q3= $40M
Q3= $3.6 M
Q2= %42M
$5M — ORI A Q2= $35M
Ql=$33M Ql=$42M Ql=$36M
$HOM @ —
FY23 Actual FY24 Budget FY24 Actual
(Total = $14.7M) (Total = $16.4M) (Total = $7.1M)

A Actual operating Expenses reported on a cash basis ¢ UNAUDITED ¢ non-GAAP -
13




Cash Generated from Operations
As of December 31, 2023

Operating Revenues (cash basis neBAAP unaudited)

Project Toll & Fee Revenue  Appropriations Interest Earnings* eIz Qe
Revenue
Triangle Expressway 35,428,540 12,500,000 3,198,549 51,127,089
Monroe Expressway 17,477,45" 12,000,000 1,776,922 31,254,377
Total 52,905,995 24,500,000 4,975,472 82,381,467

Q2 - Projections

. Appropriation + . Total Projected
Project Toll & Fee Revenue Expected Subsidy Interest Earnings Revenue Delta
Triangle Expressway 31,659,668 12,500,000 - 44,159,668 6,967,421 t
Monroe Expressway 14,719,848 12,000,000 - 26,719,848 4,534,529 t
Total 46,379,516 24,500,000 - 70,879,516 11,501,950 t

*Excludes project account interest earned, interest earned on debt in escrow and capitalized interest




Cash Remaining after Debt Service

As of December 31, 2023

Debt Service (cash basis ne@®AAP unaudited)

Toll Revenue Debt Appropriation Debt Total Revenues Les

Project Operating Revenue: Service* Service Debt Service
Triangle Expressway 51,127,089 13,132,872 4,900,261 33,093,956
Monroe Expressway 31,254,377 6,082,505 9,058,726 16,113,146

Total 82,381,467 19,215,377 13,958,987 49,207,102

Project

Q2 - Projections

Operating Revenue:

Toll Revenue Debt Appropriation Debt Total Projected Less

Service*

Service

DS

Delta

Triangle Expressway 44,159,668 13,132,872 4,900,261 26,126,535 6,967,421
Monroe Expressway 26,719,848 6,082,505 9,058,726 11,578,617 4,534,529
Total 70,879,516 19,215,377 13,958,987 37,705,152 11,501,950

- = =

*Debt paid with capitalized interest is not included and accreted value is not shown

*Debt service payments are made on Jan. 1

st and July 15t each year




Cash Remaining after Debt Service and Operating Expenses

As of December 31, 2023

Operating Expenses & Cash Change from Operations (cash basis #®AAP unaudited)

Total Operating  Total Cash Change

o&M* R&R

Project Expenses from Operations
Triangle Expressway 11,751,22] 1,823,545 13,574,771 19,519,184
Monroe Expressway 7,093,818 20,984 7,114,802 8,998,344

Total 18,845,046 1,844,528 20,689,574 28,517,528

Project

Q2 - Projections

Total Operating  Total Projected Less

O&M Budget R&R Budget Expenses DS and Ops

Delta

Triangle Expressway 15,207,222 3,175,489 18,382, 71( 7,743,825 11,775,359 t
Monroe Expressway 8,388,042 413,367 8,801,408 2,777,208 6,221,136 t
Total 23,595,264 3,588,855 27,184,119 10,521,033 17,996,495 t

*Approximately $2.5M of deferred RTCS budget on Triangle Expressway is anticipated to be spent in the second half of FY24.




Chief Engineer Update

Patrick Norman, P.E. & Dennis Jernigan, P.E. s
Chief Engineer & Deputy Chief Engineer : ' e
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Materials Update

Project poster and STIP chart

A Projects poster updated
A Provides high -level information about NCTA projects

A STIP chart updated
A Provides detailed information about NCTA projects

177 Expruss
Tanes Rorth

(-}

[s Jitee

Monroe
Expresaway

=1

o]

rass
Express Lunes

Status
Completed
Limits

1

Length

1-77 Express Lanes North
15405
Status  Open to Traffic
Completed November 2019
Limits 1277 to N.C. 150
26 mies
900 lneeies

1-485 Express Lanes
vss07

Status  Under Construction
Opening 2025
Limits 177 to U

17 mites

30 Lo

6103, U-250

U.S. 74 Express Lanes
4] xp

B 1-77 Express Lanes South
e

Status Development
Programmed  TBD
Limits  S.C. State Line to 1277

Length 11 miles
44 lanemios)

Raleigh Area

Trangle
Expresaway

9

(TF )

Complete
5480 Phase 2

Comptate
540 Prase 1

Triangle Expressway
R2635. U-47638. R-20004D
Status  Open to Traffic

B Complete 540 Phase 2
R2829

Status  Under Development
Programmed 2021
Limits
us

Outer Banks

@ Lcmus
/ =

B Mid-Currituck Bridge
R2576
Status  Under Development
Programmed  FY 2026

Limits  US. 158 to N.C. 12
(Outer Banks)

Length 7.3
146

Project Status as of January 1, 2024

Open to Traffic
@ Under Construction

@ Under Development

NCDOT Divisions

TR

Tolling in
North Carolina

TS ) NORTH CAROLINA

4 Turnpike Authority




NORTH CARCLINA

Turnpike Authority

ogrammed for Construction

U-2509C, U-2509D
us.74
Express Lanes

2024 - 2033 State Transportation Improvement Program as of December 2023 - Proposed Toll Projects

R-2829A
Complete 540
Phase 2

U-6103
us.74
Express Lanes

I-5718BA, I-5718B

Express Lanes

R-2829B
Complete 540
Phase 2

U-2509B
us.74
Express Lanes

U-5966
McCrimmon Parkway
New Location

FY* 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 Future Years
October 1, 2023 - October 1, 2024 - October 1, 2025 - October 1, 2026 - October 1, 2027 - October 1, 2028 - October 1, 2028 - October 1, 2030 - October 1, 2031 - October 1, 2032 - Beyond
September 30, 2024 September 30, 2025 September 30, September 30, 2027 September 30, 2028 September 30, 2029 September 30, 2030 September 30. 2031 September 30, 2032 September 30, 2033 September 30, 2033
Under Construction Delivery STIP Developmental STIP Unfunded

Programmed Programmed Length Total Project

STIP Route / Facility Project Limits Counties Row / Utilities Construction (1) Cost (thou)? STIP Description
. Toll N.C. 540 - Complete 540 . . Under Southern Wake Freeway/Triangle Expressway Scutheast Extension
R-2721A 5 Phase 1 N.C. 55 Bypass to east of Pierce Olive Road Wake Construction 44 $228,024 (Raleigh Outer Loop); freeway on new location
Toll N.C. 540 - Complete 540 , . Under S Southern Wake Freeway/Triangle Expressway Southeast Extension
R-2721B : Phase 1 East of Pierce Olive Road to U.S. 401 UWEE Construction 49 $282.920 (Raleigh Outer Loop): freeway on new location
R-2828 5 Toll N.C. 540 - Complete 540 U.S. 401 to 1-40 Wake Under 8.6 $541,345 Southern Wake Freeway/Triangle Expressway Southeast Extension
Phase 1 Construction (Raleigh Outer Loop); freeway on new location
1-5507 10 |-485 Express Lanes I-77 to U.S. 74 (Independence Blvd.) Mecklenburg Conl‘s'rtﬁ.lirtion 16.6 $458,656 Add one express lane in each direction
Toll N.C. 540 - Complete 540 . Eastern Wake Freeway/Triangle Expressway Southeast Extension
R-2829A . 5 Phase 7 1-40 to south of Rock Quarry Road Wake, Johnston FY 2024 FY 2024 4.2 $443,418 (Ralelgh Outer Loop): freeway on new location
Toll N.C. 540 - Complete 540 y Eastern Wake Freeway/Triangle Expressway Southeast Extension
R-2829B . =) Phase 2 South of Rock Quarry Read to I-87/U.S. 64/U.S. 264 Bypass Wake FY 2023 FY 2023 6.0 $532,873 (Raleigh Outer Loop): freeway on new location
R-2576 . 1 Mid-Currituck Bridge Coinjock to Corolla Currituck FY 2026 FY 2026 7.3 $467,912 New structure over Currituck Sound and upgrade appreaches
U-6103 . 10 U.S. 74 (Independence Blvd.} 1-277 to west of Idlewild Road Mecklenburg FY 2025 FY 2029 5.0 $104,800 Widen to allow for two-way express lanes
u-2s098 [l 10 U.S. 74 (Independence Blvd.) West of Idlewild Road to Wallace Lane Mecklenburg FY 2025 FY 2029 1.0 $51,252 Add general purpose and express lanes and constnict express Lane
= : ; . ’ interchange on west side of Conference Drive
uzsosc il 10 US. 74 (independence Blvd)  Wallace Lane to Sardis Road Mecklenburg Unfunded Unfunded 25 $115.149 A ENER D G e e s f Cr e E R e
interchange at Sardis Road

Add general purpose and express lanes, construct express lane
U-2509D . 10 U.S. 74 (Independence Blvd.} Sardis Road to 1-485 Mecklenburg Unfunded Unfunded 26 $304.,805 interchangs at 1-485 and east side of Conference Drive, and reconstruct
interchange at N.C. 51

I-5718A . 10 |-77 Express Lanes South Carolina State Line to I-277/U.S. 74 (Belk Freeway) Mecklenburg Unfunded Unfunded 95 $1,390,900 Widen existing freeway to ten lanes by constructing managed lanes
-5718B . 10 |-77 Express Lanes [-277/U.S. 74 (Belk Freeway} to 1-277/N.C 16 (Brookshire Freeway) Mecklenburg Unfunded Unfunded 15 $281.,000 Widen existing freeway to ten lanes by constructing managed lanes
U-5966 . 5 New Route McCrimmon Parkway to Toll N.C. 540 in Morrisville Wake Unfunded Unfunded 15 $108,999 Construct multi-lane facility on new location

F¥* Fiscal Year Feasibility Studies for toll or managed lanes projects in STIP are not included. *Total Project Cost from STIP (November 2023); Total Project Cost includes Prior Year Costs. January 2024



P, NORTH CAROLINA

Turnpike Authority

Division 10, Charlotte Area

Mooresville

Davidson

Cornelius

Huntersville

U-6103

Uus.74

I-277 to west of
Idlewild Road

Charlotte
I-5718A, I-5718B
|-77 Express Lanes

SC to I-277 / N.C. 16 6
—

Matthews

Pineville

1-5507 4854

1-485 Express Lanes

77 to US. 74

Fort Mill

2024 - 2033 State Transportation Improvement Program as of Dec

Division 5, Triangle Area

Durham E)G}
[\ Wake Forest
(] D &)
w4 &g
China Grove
885
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Kannapolis W
A
O
U-5966
McCrimmon Parkway
New Route to N.C. 540
P Concord Morrisville w
@ Mt. Pleasant
] D
Cary Knightdale
E"E Raleigh 6 .
; ( R-2829B
Harrisburg Complete 540
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R-2721B to I-87/U.S. 64/
A . Compete 540 U.S. 264 Bypass
@ East of Pierce Olive
Locust Road to U.S. 401
D)
Midland ()
Holly Springs Clayton

R-2721A
Complete 540
N.C. 55 Bypass to east

to Wallace Lane
of Pierce Olive Road

C R-21825840
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us.74
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Unionville

Indian

o]

b-Pass]

TOLL
[ereass]

Wingate

ber 2023 - Proposed Toll Projects

Division 1, Currituck County

| ey |
L‘GEA Currituck
Barco Banks Reserve
Corolla
4
R-2576
Mid-Currituck
Bridge
Coinjock
D)
(©]
North River Sanders Bay
Game Land Aydlett
North River
Game Land
Dedicated Nature... Poplar Branch
(&)
e’ 136
O (V)
W
Grandy
e Open to Traffic
e Under Construction
essssmse Under Development
e Future Projects

NCDOT Divisions

T

S

January 2024



|-77 South Express Lanes
Anticipated Project Schedule

Upcoming Tasks Spring/
Early 2024 & Summer 2026
arly ¢
Summer 2024 FONSI
. . Approval
Interchange Initial Public
Concept Engagement/ Fall 2024 Spring 2025 Continue
Analysis Education Public Meeting(s) EA Approval Community
Outreach

[ ° °
Mainline Initial Winter 2024 ¢ Late 2024 Summer 2025
Concept Stakeholder Fall 2024 Draft EA Public
Analysis Meetings Alternatives Meetings(s)
Analysis
Ongoing Tasks
Proposed CP Early 2024 Late 2024 Summer 2025
Milestones CP1 CP 2/2A CP3




Wrong -Way Driving RFP

A Preparing for
A Interchange ramp detection, including notification and countermeasures
A Mainline detection, notification and countermeasures
A Mainline countermeasures (only)
A Furnish Enhanced/Smart Signs (only)

A Enhanced WWDDN systems which also include:

A Analytics for detecting other threats such as debris, potholes, animal remains, vehicle on shoulder,
etc.

A Counting/classifying/measuring speed of vehicles




Wrong -Way Driving RFP

A Intend to select multiple firms and NCTA will choose the firm to best address the
project need

A First project implemented is off  -ramps for Complete 540 Phase 1
A Dennis presented about wrong -way driving at NCDOT Board Committee Meeting

Complete 540 Phase 1 Procurement and Implementation

Procurement preparation July through November 2023
Advertisement December 2023

Selection March 2024

Begin construction June 2024

Complete construction and testing December 2024




Complete 540

Communications and Public Outreach

A Phase 1 outreach efforts to be mirrored
iIn Phase 2

A News releases and media relations
A Social media
A X/Twitter
A Nextdoor
A Postcards
A Leveraging of relationships
A Municipal public information officers
A First responders

A Institutions, like schools and hospitals
A Neighborhood HOAs




Complete 540

Communications and Public Outreach

A Phase 2 communications plan

A Public information dissemination has
begun

A First neighborhood meeting on February
13

A East Garner Road

A Opportunity to speak one -on-one with a
project engineer about
A Upcoming construction
A Design updates
A Right-of-way questions

s Knightdale

W Knightdale Bypass

STIP Project
G R-2829B

2 | Phase2 |
-2t STIP Project

R-2829A
R-2829B

Future Construction
STIP Project
R-2829A

Clayton

A
(V']

@ Interchanges

@ - N.C. 55 Bypass

- Holly Springs Rd. (S.R.1152)
- Bells Lake Rd. (S.R.1386)
- Fayetteville Rd. (U.S. 401)
- Old Stage Rd. (S.R.1006)
- N.C. 50 / Benson Rd.
-1-40 & U.S. 70
- White Oak Rd. (S.R.2700)
- U.S. 70 Business
10 - Rock Quarry Rd. (S.R. 2542)
) 11 - Auburn Knightdale Rd. (S.R. 2555)
Project 12 - Poole Rd. (S.R.1007)
2828 13- U.S. 64 / 264 (1-87)

CoNoOOOh~wWND—



Complete 540

Start of Phase 2 Construction

A R-2829A early investigation underway
A First baseline schedule showing mobilization to the project on May 5

Q{ _ N 4
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Presentations

A JJ delivered opening remarks at the RTA Annual Meeting on January 26
A JJ and Dennis presented at RTA Leadership Team Meeting on February 7

A Patrick and Dennis presented at the Transportation Engineering Associates (TEA)
Orientation on January 18

REGIONAL
BUSINESS
LEADERSHIP

22" ANNUAL MEETING

THE STATE OF

MOBILITY 2024

LET’S GO FASTER, TOGETHER




Roadway Operations Update

Alan Shapiro, P.E.

Director of Highway Operations
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Mainline /‘ 6 6(y 20890 90470 22270 22250 22,260
Traffic 7 6%

YOY Increase

€

FY23 Q2
FY23 Q3
FY23 Q4
FY23 Q1
FY24 Q2

Statistics
Triangle Expressway

)

50,170 50,040 52,830 51,030 53,740

PN
a4

a

7.1%

YQY Increase

FY23 Q2
FY23 Q3
FY23 Q4
FY23 Q1
FY24 Q2

A
A4

43810  4pg1o 44630

40,860 41,030

9.2%

— YQOY Increase

FY23 Q2
FY23 Q3
FY23 Q4
FY23 Q1
FY24 Q2

21,220 21,250 22,300 22,230 22,550

® 6.3%

YOY Increase
Q2: October - December

FY23 Q2
FY23 Q3
FY23 Q4
FY23 Q1
FY24 Q2

AWT: Average Weekday Traffic

AR
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Maintenance Rating Program (MRP)

Triangle Expressway

A FY2024 Q2 overall exceeded the target
rating of 90.0

. A All elements exceeded the target rating of
95.0 05.8 85.0

A Retaining Walls and Sound Barrier Walls
o Surtace S S and Fences ¢ characteristics that scored
e 97 4 o076 below the target rating of 80.0
. A Overall rolling rating exceeded the target
Structures 94.9 95.2 I’a'[ing Of 900
Roadside 91.3 93.4 A All element rolling ratings exceeded the

| target rating of 85.0
'Ilsr:\tifg:egontrol 935 948 g g

Full report has been provided via hardcopy.




Mainline Traffic Statistics me,m

Monroe Expressway 0.50% 24,140 24,540

YQY Increase

FY23 Q2
FY23 Q3
FY23 Q4
FY24 Q1
FY24 Q2

FY Q2: October - December

AWT: Average Weekday Traffic

25,67025 050
' 24,310

9 . 8% 22(]\]150 220’«?00

YQOY Increase

FY23Q
FY23 Q

FY23 Q4
FY24 Q1
FY24 Q2

-

18,650 18,730 21130 20,780 20,120

7.9%

YOY Increase

FY23 Q2
FY23 Q3
FY23 Q4
FY24 Q1
FY24 Q2

TOLL

o

=

14,320
12,130 11,920 14,040 13020

Py
A4

7.4%

YOY Increase

&
FY23 Q2
FY23 Q3
FY23 Q4
FY24 Q1
FY24 Q2
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Maintenance Rating Program (MRP)

Monroe Expressway

A FY2024 Q2 overall rating exceeded the

target rating of 90.0

. A All elements exceeded the target rating of
96.2 97.1 85.0

A Overall rolling rating exceeded the target
Road Surface 95.7 97.1 ratlng O-I: 900
Shodrs 97.0 97.9 A All element rolling ratings exceeded the
. target rating of 85.0
Structugr:s 96 1 96 0 8 . . . .

A All characteristic rolling ratings exceeded
Roadside 96.5 94.7 the target rating of 80.0

Traffic Control

Devices 960 981

Full report has been provided via hardcopy.




1-485 Express Lanes Update

Brian Davis, P.E.
Resident Engineer
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A . p— General Purpose

@ Lane Interchanges

67 - 1-77

65 - South Blvd.

64 - Pineville-Matthews Rd.

61 - Johnston Rd.

59 - Rea Rd.

57 - Providence Rd.

54 - Weddington Rd.

52 - John St.

51 - E Independence Blvd. (u.s. 74)

|-485
Express Lanes

PN
A4

Charlotte

@

W Arrowood Rd. Express Lane
Interchanges

61 - Johnston Rd.

66 - Westinghouse Blvd.

PN
(']

A
‘ i Sardis Rd.
Idlewild Rd.
2 O
[N | ¢ South Blvd.
S Tryon St E Independence Blvd.
\@ Matthews @‘@ Monroe Expressway
TOLL
/ John St. -

‘ Pineville-Matthews Rd. Lake

Providence Rd. @ Park

Weddington Rd.

®-@-@ Indian Trail

P
|

Pineville
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Division 10 Construction
Westinghouse Direct Connect




Division 10 Construction
All Electronic Tolling Site 2.2
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Division 10 Construction
Ballantyne Commons Parkway Bridge




Division 10 Construction
Weddington Road Interchange




Division 10 Construction

All Electronic Tolling Site 5.2/5.1




