North Carolina Turnpike Authority

Operations Committee Meeting

Providing drivers more choices for their commute

August 15, 2024
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Complete 540 Phase 1
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Johnson Pond Road = Fanny Brown Road

Complete 540 E—
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Community Outreach

A Ongoing engagement for Phase 1

A Replicating successful strategies for Phase 2




Complete 540 Phase 2

L a2 . P
. . | - v
® 4 p. N L™ ..‘Q
. . ° S . S L= » .. 1
o . s = o e : e 2 lea, L ¥ ",' P~ - . =
. . ¢ . 2P %00y LS \u' s '. A % el 3 2 i ~
s . . ‘e o* Y . " $ o b . .
°* o & 00 S SWie s ey e ¢ . * . o
. e . B e 6.% s2-08% ¢ °* ¥ o e N, ~ . . ® .
[ - . : .- .:; :..: ;.":‘ ..J 'OJ. “ :z LA ‘: ’. ~ '.: Q. .0.: o-s .y ...‘ ‘, ‘.o . . £ . s : -
. * . e 3 ’ . - - o fodve a : .: 2 ° .. .. - . g 2 . 3 - ;s .
. . . ey ". . e - . " . - L ~ . - . . < . ®
. L™ - ~ . APy .‘: ~ = . . . cor
a - . e .;.‘. ” e . ° . _ . " ..' o .. e . . = . on . L) ... .‘.. .
. o . .
™ e = .:l. - o o * . ": % Ve, o : v o”...: ...' ..o. ® o g d 2
. . .. .. B o 2 - B ° e, B LR L ] & .;’. s .: . . *" '..‘ < .
¢ o 8.2 . . . o of %" s 4% & s N o 2 o i
e, . A ® ° a o *» o 8 » N ¢ o0 < B o o o Jdb .
o & ¢ 0w . . . g B o * e % 1 v ;0% s PO e o'e e
. AP b4 . 4 . . e K, T iy ® e ) o - ~ we s 8 9
- L " ° F ] ., :'. X e * 3 . .‘ % ! .-...lo ® o
- I X, L] . _" R o o % ‘?.‘.

. »
:'-'.". .
wERT e e

e .

s .
2R
S B
.‘
2 .



Complete 540 Phase 2

Anticipated Project Schedule

Upcoming Tasks

Completion of
Final Designs

Beginning of Major
Construction Activities

Right of Way Project Completion
Activities R
FouuiTle

Completion of
Permitting

Ongoing Tasks




I-77 South Express Lanes

.
-
.
s o
~ ~ ? b : o'o' '
3 H . .' o) -.‘. e 7
. - - - - ° i : o. ... Y e :" .?" . o - . ol 2 .
- g - = > = - . . i .\o .-.. .. . e - . s .’ . -
- . X o 0 % Ge5 _ H . " % b . pe . Y " L
. k R . . . . 5 ... s.-..'....‘ o .0 A o‘ a .“. 2 £ . . . . .0. . ..
X A 5 * . . . 8 e % o 5.08% 9% tely @ .’\.- P 2 g e . 4 o) . S .‘ ]
g - ® . It ke ’o‘c‘..} ‘J. Y o5 s ® 2% - % ) 34 By ® . . - $ . Sy
A » 2 o ‘0¢.'.\ B ).4. ¥y » emls N 05 » . . o‘o"& . *
. . ® : :'., * o . = “ Fosve & . . S(1e e . . s o . » e 0 B & ’
R . ™ = .“... . 2 S 2. o0 .‘ .o £y ™~ . - * - ton [
. . @ o oy * o L .. 'n.:o . " . s e - % e e ... et . . 3 .
b B - ¢ sty . i = . - . g .0. " ° > "'. L . ‘.:..
"t . ol '." e & . > - . - ": Pl 7 ‘.: 'oo.'. eo03 ¥ :".‘.'. ... ..0 ‘.. o* -...o { 8B 5 : : B ‘
» 9> ou RN Nl o * . > o . S O .'o. @y o l.' % o. % o “-.x- ¢ .
B P ot * o 8 » L N oo ¥ ® . * B . b .
- v .n.' .. . L * . o ~ ° o * .' ... . . * s * LY D .0\ s @ e e . .
o3 allens ., .' = g . . - Z ".-,o..... 276 . L] ™ ‘x- '-o .0.0..80 ° ..o =
L - P ., S . " e ® 20 ‘- '_. S . ‘*J 'y - e b .



I-77 South Express Lanes

Project Overview

A 1-277/Brookshiréreeway to SC state line

A Preliminary cost estimates:
A 2022- $2.1 billion
A 2024- $4.2 billion
A Efforts underway to refine cost estimate

STIP Project 15718 Schedule

11 miles of
I-77 Widening

I-5718A

Anticipated EA Document 2025
Right-of-Way Acquisition N/A"
Construction Begins N/A"
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“The 20242033 STIP shows funding for preliminary engineering only

Pineville




I-77 South Express Lanes

LEGEND |:> General Purpose Lanes New Express Lanes
Project Overview
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General Purpose + Express Lanes




I-77 South Express Lanes
Anticipated Project Schedule

Public
Interchange
Concept Analysis Engagement/
" / Education

Stakeholder
Meetings

Mainline
Concept
Analysis

Ongoing Tasks

Summer 2024
CP1

Proposed CP
Milestones

Summer 2024

Fall 2024

Spring 2024z Fall
2024
Functional Designs
of Concepts
Carried Forward
and Alternatives
Analysis

Late 2024
CP 2/2A

Public Meeting(s)

Spring/
Summer 2026
FONSI Approval

Upcoming Tasks

Continue
Community
Outreach

Spring 2025
EA Approval

Late 2024
Draft EA

Summer 2025
Public Meetings

Summer 2025
CP 3




Mid-Currituck B
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Mid-Currituck Bridge

Current Activities

A Finalizing Environmental Permit Applications

A
A
A
A

NC Department of Environmental QualigyDivision of Water Resources

NC Department of Environmental QualigyDivision of Coastal Management
US Army Corps of Engineers

US Coast Guard

A Conducting Additional Geotechnical Investigations

A
A
A
A

Subsurface information will be used for design and construction
Notice to Proceed issued in July
Property owner notifications sent

Work to take up to 124 months

A Multimodal Project Discretionary Grant Application

A
A
A

$425M requested
Multiple letters of support from local communities
Submitted in May 2024

<EPA

United States
Environmental Protection
Agency

FISHERIES




Mid-Currituck Bridge

Project Benefits

Reduced Travel Times
@ Save more than an hour during a
typical summer weekday trip e LW

Expedited Evacuation -
f With the bridge in place, evacuation
clearance times are reduced by

approximately 5 hours

llllllllll
uuuuuuuuuuuu

Less Congestion

Shorter durations of summer s
weekend traffic on N.C. 12 and - =
potential local streets PN

Point Harbor




HBCU Complete 540
Project Tour
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HBCU Tour
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Complete 540 Phase 1
Installation Update

Travis Feltes, P.E.
Project Engineer
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C540 Phase 4 Toll System Installation Status

All toll sites are turned over to Kapsch

5 of 6 toll sites completed testing
Testing of last toll site this week
71 OEET ¢ 11T ETOOAI1TAOQETI

OGS " P L ’ 7 ““ K a3

A Testing of Toll Site A Installed CCTV Camera A Installed MVD




I-485 Express Lanes Update

Brian Davis, P.E.
Resident Engineer
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A . p— General Purpose

@ Lane Interchanges

67 - 1-77

65 - South Blvd.

64 - Pineville-Matthews Rd.

61 - Johnston Rd.

59 - Rea Rd.

57 - Providence Rd.

54 - Weddington Rd.

52 - John St.

51 - E Independence Blvd. (u.s. 74)

1-485
Express Lanes

PN
A4

Charlotte

@

W Arrowood Rd. Express Lane
Interchanges

61 - Johnston Rd.

66 - Westinghouse Blvd.

PN
(']

A
‘ i Sardis Rd.
Idlewild Rd.
2 O
[N | ¢ South Blvd.
S Tryon St E Independence Blvd.
\@ Matthews @‘@ Monroe Expressway
TOLL
/ John St. -

‘ Pineville-Matthews Rd. Lake

Providence Rd. @ Park

Weddington Rd.

®-@-@ Indian Trail

P
|

Pineville

- NORTH CAROLINA
‘ Turnpike Authority




General Construction Update

Brian Davis, P.E.
Resident Engineer
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Division 10 Construction
AET Toll Site 1.1




Division 10 Construction
AET Toll Site.1 Park Road




Division 10 Construction
Johnston Road Interchange




Division 10 Construction
AET Toll Site.1 Ballantyne Commons Parkway




I-485 EXpress Lanes

Division 10 Construction

A Substantial completion of mainline485 is still scheduled for summer 2025

A Division 10 and the desigouild team have been meeting periodicallyagree on a schedule and an exact
completion date
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Marketing & Communications Update:;-;fff-ﬂ"

Logen Hodges Kate Ford R
Deputy Director of Marketing & Creative S e

Director of Marketing & Communications
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omplete 540
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Ribbon Cutting Ceremony
August 27, 2024
10:30 AM; 11:30 AM

Open to Traffic and Begin

Toll Collection
August 28, 2024




NC ~S—

NS Triangle Expressway Toll Schedule

QUICK
Am—
o @® Interchange @
TOLL i P
(& @ '?gl 'R.I:‘.’lslsssf?gt 1-40 W @
885

“EXA

Hopson Rd. e‘
Exit 2
. 3
Davis Dr.

@ Exit 69
Chapel Hill Rd. / N.C. 54

@ Exit 66

N.C. 55
8 O 1 ] e
TOLL orrisvitie
u Exit 64 Ea'a
Morrisville Parkway ————%

Cary

@
‘ Exit 62
@ Green Level West Rd. .
, Raleigh m
@

a

Full trip for a
2-axle vehicle with _—
Old U.S. 1/ Salem St. ‘

an account Exit 56 @ NG 35
us.1 ‘. e Exit 50
New Hill Exii 8k \ Holly Springs Rd. m

Veridea Parkway O ‘.
D Xi Exit 45 —
P Bells Lake F‘ﬂx UsS. 401 s(] w

‘ Exit 43
Holly Springs TOLL My Gl Stage R,
N &

540
b4 /.
o e

Exit 39
N.C. 50 33

Garner
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Program Changes Schedule

Campaign Element Effective Date
Board Approval 05/16/2024 /
NC Only Account 07/17/2024
$10 PrePaid Balance 07/17/2024 \(
Monthly Account Balance Evaluation 07/17/2024 \/
Summer Travel Advertising 08/26/2024
Distribute Sticker Transponders November
First Phase of Retail Program December
Toll Rate Communications December
Toll Rate Effective 01/01/2025

NORTH CAROLINA

‘ Turnpike Authority




Qincic
Sticker Transponder
Distribution Get ready to
save on tolls!

FREE Sticker transponder

MUST ACTIVATE BEFORE USE

Flip over to learn how to get started.




