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Joey Hopkins
Chairman of the Board

*ÁÍÅÓ Ȭ*ÉÍȭ 7ÁÌËÅÒ
Vice Chair of the Board

Robert D. Teer Jr.
Secretary & Treasurer of the 
Board

John Adcock
Board Member

Montell W. Irvin
Operations Committee Chairman

Sam Hunt IV
Operations Committee Member

#ÈÁÒÌÅÓ Ȭ#ÈÕÃËȭ ,Ȣ 
Travis III
Operations Committee 
Member

Operations Committee

Dr. Pamela Gibson 
Senegal
Operations Committee Member

Other Board Members
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Opening Comments
Patrick Norman, P.E.

Chief Engineer
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Chief Engineer Update
Patrick Norman, P.E.

Chief Engineer
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Complete 540 Phase 1
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Phase 1

Complete 540

6

Johnson Pond Road Fanny Brown Road

Wetlands Bridges West Lake Road
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Å Ongoing engagement for Phase 1

Å Replicating successful strategies for Phase 2

Community Outreach

7
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Complete 540 Phase 2
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Ongoing Tasks

Upcoming Tasks

Anticipated Project Schedule

Complete 540 Phase 2

9

Completion of 
Final Designs

Right of Way 
Activities

Beginning of Major 
Construction Activities

Project CompletionCompletion of 
Permitting
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I-77 South Express Lanes
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Project Overview

I-77 South Express Lanes

11

Å I-277/Brookshire Freeway to SC state line

Å Preliminary cost estimates:
Å2022 - $2.1 billion
Å2024 - $4.2 billion
ÅEfforts underway to refine cost estimate

Anticipated EA Document  2025

Right-of-Way Acquisition  N/A*

Construction Begins   N/A*

STIP Project I-5718 Schedule

*The 2024-2033 STIP shows funding for preliminary engineering only

I-5718A

I-277

11 miles of 
I-77 Widening

SC state line

I-5718B
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Project Overview

I-77 South Express Lanes

12
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I-77 South Express Lanes

Proposed CP 
Milestones

Ongoing Tasks

Upcoming Tasks

Interchange 
Concept Analysis

Stakeholder 
Meetings

Summer 2024

Public 
Engagement/ 

Education
Spring 2025

EA Approval

Spring 2024 ɀ Fall 
2024

Functional Designs 
of Concepts 

Carried Forward 
and Alternatives 

Analysis

Spring/
Summer 2026

FONSI Approval

Continue 
Community 
Outreach

Late 2024

Draft EA

Fall 2024

Public Meeting(s)

Mainline
Concept 
Analysis

Summer 2025

Public Meetings

Summer 2024

CP 1

Late 2024

CP 2/2A

Summer 2025

CP 3

Anticipated Project Schedule
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Mid-Currituck Bridge
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Current Activities

Mid-Currituck Bridge

15

Å Finalizing Environmental Permit Applications

Å NC Department of Environmental Quality ɀ Division of Water Resources

Å NC Department of Environmental Quality ɀ Division of Coastal Management

Å US Army Corps of Engineers

Å US Coast Guard

Å Conducting Additional Geotechnical Investigations

Å Subsurface information will be used for design and construction

Å Notice to Proceed issued in July

Å Property owner notifications sent

Å Work to take up to 12-14 months

Å Multimodal Project Discretionary Grant Application

Å $425M requested

Å Multiple letters of support from local communities

Å Submitted in May 2024
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Project Benefits

Mid-Currituck Bridge

16
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HBCU Complete 540 

Project Tour
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HBCU Tour

18
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Complete 540 Phase 1
Installation Update

Travis Feltes, P.E.
Project Engineer
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Å All toll sites are turned over to Kapsch

Å 5 of 6 toll sites completed testing

Å Testing of last toll site this week

Å 7ÏÒËÉÎÇ ÏÎ ÉÎÓÔÁÌÌÁÔÉÏÎ ÏÆ -6$ȭÓ ÁÎÄ ##46 #ÁÍÅÒÁÓ

C540 Phase 1 ɀ Toll System Installation Status

20

Å Installed MVDÅ Testing of Toll Site Å Installed CCTV Camera
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I-485 Express Lanes Update
Brian Davis, P.E.

Resident Engineer
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I-485 
Express Lanes
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General Construction Update
Brian Davis, P.E.

Resident Engineer
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Division 10 Construction 
AET Toll Site 1.1
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Division 10 Construction 
AET Toll Site 2.1 Park Road
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Division 10 Construction 
Johnston Road Interchange
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Division 10 Construction 
AET Toll Site 3.1 Ballantyne Commons Parkway
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Division 10 Construction

I-485 Express Lanes

28

Å Substantial completion of mainline I-485 is still scheduled for summer 2025

Å Division 10 and the design-build team have been meeting periodically toagree on a schedule and an exact 
completion date
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Marketing & Communications Update
Logen Hodges

Director of Marketing & Communications

Kate Ford
Deputy Director of Marketing & Creative
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Complete 540
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Ribbon Cutting Ceremony
August 27, 2024
10:30 AM ɀ 11:30 AM

Open to Traffic and Begin 
Toll Collection
August 28, 2024
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Begin Tol l  885  - Tol l  N.C. 885 at  I-40 -  $ 0 .45  $ 0 .99  $ 1.23  $ 1.77  $ 2.22  $ 2.76  $ 3.43  $ 3.43  $ 3.77  $ 3.94  $ 4.66  $ 5.32  $ 5.95  $ 6.46  $ 7.43  $ 8.0 1 

Exit  3/2 - Hopson Rd. /  Davis Dr.  $ 0 .45 -  $ 0 .99  $ 1.23  $ 1.77  $ 2.22  $ 2.76  $ 3.43  $ 3.43  $ 3.77  $ 3.94  $ 4.66  $ 5.32  $ 5.95  $ 6.46  $ 7.43  $ 8.0 1 

Exit  69  - Chapel Hil l  Rd. /  N.C. 54  $ 0 .99  $ 0 .99 -  $ 0 .78  $ 1.32  $ 1.77  $ 2.31  $ 2.98  $ 2.98  $ 3.32  $ 3.49  $ 4.22  $ 4.88  $ 5.51  $ 6.0 2  $ 6.99  $ 7.57 

Exit  66  - N.C. 55  $ 1.23  $ 1.23  $ 0 .78 -  $ 0 .54  $ 0 .99  $ 1.53  $ 2.20   $ 2.20   $ 2.54  $ 2.71  $ 3.43  $ 4.0 9  $ 4.72  $ 5.23  $ 6.20   $ 6.78 

Exit  64  - Morrisvil le Parkway  $ 1.77  $ 1.77  $ 1.32  $ 0 .54 -  $ 0 .45  $ 0 .99  $ 1.66  $ 1.66  $ 2.0 0   $ 2.17  $ 2.89  $ 3.55  $ 4.18  $ 4.69  $ 5.66  $ 6.24 

Exit  62 - Green Level  West  Rd.  $ 2.22  $ 2.22  $ 1.77  $ 0 .99  $ 0 .45 -  $ 0 .54  $ 1.21  $ 1.21  $ 1.55  $ 1.72  $ 2.44  $ 3.10   $ 3.73  $ 4.24  $ 5.21  $ 5.79 

Exit  59  - U.S. 64  $ 2.76  $ 2.76  $ 2.31  $ 1.53  $ 0 .99  $ 0 .54 -  $ 1.21  $ 1.21  $ 1.55  $ 1.72  $ 2.44  $ 3.10   $ 3.73  $ 4.24  $ 5.21  $ 5.79 

Exit  57 - Old U.S. Hwy 1 /  S. Salem St .  $ 3.43  $ 3.43  $ 2.98  $ 2.20   $ 1.66  $ 1.21  $ 1.21 -  $ 0 .31  $ 0 .65  $ 0 .82  $ 1.54  $ 2.20   $ 2.83  $ 3.34  $ 4.31  $ 4.89 

Exit  56  - U.S. 1  $ 3.43  $ 3.43  $ 2.98  $ 2.20   $ 1.66  $ 1.21  $ 1.21  $ 0 .31 -  $ 0 .34  $ 0 .51  $ 1.23  $ 1.89  $ 2.52  $ 3.0 3  $ 4.0 0   $ 4.58 

Exit  55  - Veridea Parkway  $ 3.77  $ 3.77  $ 3.32  $ 2.54  $ 2.0 0   $ 1.55  $ 1.55  $ 0 .65  $ 0 .34 -  $ 0 .51  $ 1.23  $ 1.89  $ 2.52  $ 3.0 3  $ 4.0 0   $ 4.58 

Exit  54  - N.C. 55  $ 3.94  $ 3.94  $ 3.49  $ 2.71  $ 2.17  $ 1.72  $ 1.72  $ 0 .82  $ 0 .51  $ 0 .51 -  $ 0 .72  $ 1.38  $ 2.0 1  $ 2.52  $ 3.49  $ 4.0 7 

Exit  50  - Hol ly Springs Rd.  $ 4.66  $ 4.66  $ 4.22  $ 3.43  $ 2.89  $ 2.44  $ 2.44  $ 1.54  $ 1.23  $ 1.23  $ 0 .72 -  $ 0 .66  $ 1.29  $ 1.80   $ 2.77  $ 3.35 

Exit  47 - Bel ls Lake Rd.  $ 5.32  $ 5.32  $ 4.88  $ 4.0 9  $ 3.55  $ 3.10   $ 3.10   $ 2.20   $ 1.89  $ 1.89  $ 1.38  $ 0 .66 -  $ 0 .63  $ 1.14  $ 2.11  $ 2.69 

Exit  45  - U.S. 40 1  $ 5.95  $ 5.95  $ 5.51  $ 4.72  $ 4.18  $ 3.73  $ 3.73  $ 2.83  $ 2.52  $ 2.52  $ 2.0 1  $ 1.29  $ 0 .63 -  $ 0 .51  $ 1.48  $ 2.0 6 

Exit  43  - Old Stage Rd.  $ 6.46  $ 6.46  $ 6.0 2  $ 5.23  $ 4.69  $ 4.24  $ 4.24  $ 3.34  $ 3.0 3  $ 3.0 3  $ 2.52  $ 1.80   $ 1.14  $ 0 .51 -  $ 0 .97  $ 1.55 

Exit  39  - N.C. 50  $ 7.43  $ 7.43  $ 6.99  $ 6.20   $ 5.66  $ 5.21  $ 5.21  $ 4.31  $ 4.0 0   $ 4.0 0   $ 3.49  $ 2.77  $ 2.11  $ 1.48  $ 0 .97 -  $ 0 .58 

Exit  36  - I-40  $ 8.0 1  $ 8.0 1  $ 7.57  $ 6.78  $ 6.24  $ 5.79  $ 5.79  $ 4.89  $ 4.58  $ 4.58  $ 4.0 7  $ 3.35  $ 2.69  $ 2.0 6  $ 1.55  $ 0 .58 -

Class 3

Tol ls for vehicles with 4 or more AXLES 

are four t imes (4x) the Class 1 vehicle tol l

Class 2

Tol ls for vehicles with 3 AXLES are 

two t imes (2x) the Class 1 vehicle tol l

Class 1

Tol ls shown for 2-AXLE vehicles 

with an NC Quick Pass account

Triangle Expressway Tol l  Schedule 2024

Tol l  Rat es

Tol ls shown represent  a t rip from Ent ry Point  

to Exit  Point  for a Class 1 vehicle with a NC 

Quick Pass account . Tol ls shown also apply 

to E-ZPass, SunPass and Peach Pass account  

holders.

Vehicle Classif icat ions

$8.01

Full trip for a
2-axle vehicle with 

an account



34

Program Changes & Improvements
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Campaign Element Effective Date

Board Approval 05/16/2024

NC Only Account 07/17/2024

$10 Pre-Paid Balance 07/17/2024

Monthly Account Balance Evaluation 07/17/2024

Summer Travel Advertising 08/26/2024

Distribute Sticker Transponders November

First Phase of Retail Program December

Toll Rate Communications December

Toll Rate Effective 01/01/2025

Program Changes Schedule

35
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Sticker Transponder 
Distribution

36


