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North Carolina Turnpike Authority
Operations Committee Meeting 

May 22, 2025



22

Joey Hopkins
Board Chair

Kbnft!ĉKjnô 
Walker
Vice Chair of the Board

Robert D. Teer 
Jr.
Secretary & Treasurer 
of the Board

John Adcock
Board Member

Montell W. Irvin
Operations 
Committee Chair

Sam Hunt IV
Operations 
Committee Member

Charles 
ĉDivdlô L. 
Travis III
Operations 
Committee Member

Operations Committee

Dr. Pamela 
Gibson 
Senegal
Operations 
Committee Member

Other Board Members

Larry Hall
Board Member
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Executive Director 
Opening Comments

J.J. Eden

Executive Director
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Welcome!

Office Tour
Innovation & 

Collaboration
Tech -Enabled

Supports operational excellence
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Service Award
Beth McKay
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Recognition
Turnpike Honored
Alan Shapiro | Complete 540 Phase 1
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Complete 540
Phase 1 
Commemorative Plaque
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Marilyn McHilse

Executive Assistant

Macy Thornton

Assistant Office Manager

Kevin Bridges

Western Director of 
Highway Operations

Mauri Terry

Communications & 
Outreach Associate

New Team Members
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Team Highlights

Data Team
Tag flip enforcement success

DOXO
Collaboration with FTC on customer protection
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Tech Infrastructure

Need strong technology foundation
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Back Office Strategy

Partners
Looking beyond traditional tolling vendors

Priorities
Emphasizing automation & system integration
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Request for Information (RFI) Updates
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Innovation in customer experience and cost 
efficiency

Lane tech and back -office upgrades

Transponder threats:
Aging technology & NextNav

New technologies 
In-car systems, Bluetooth & cell phones 

1
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Safety is Personal

Exploring Vehicle to 
Everything (V2X)

Impact of wrong way drivers

Pilots underway

!
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Transaction Use Case
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OEM In -Vehicle Transaction

Is payment method 
successful?

Payment Middleware Tolling Middleware Tolling BOS Tolled Roadway

Yes

Vehicle to Everything (V2X)
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Request for Proposal (RFP) Pipeline
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All major contracts to be re -bid over the 

next two years

Communications & Marketing RFP 

currently active

Pre-bid:
40+ firms, 100+ on call

1

2

3
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Retail & Community

License Plate Agencies Statewide Partnerships
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Todayôs Actions, Tomorrow ôs Future

Future Toll System
Lower cost, efficient, safer

North Carolina & NCTA
Lead Innovator
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Chief Engineer Update
Patrick Norman, P.E.

Chief Engineer
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Western Director of Highway Operations

Welcome 
Kevin Bridges!
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Headshot
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Complete 540 Phase 1
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Anticipated Late Spring / Early Summer

Å R-2721A

ÅY-line finishing work 

ÅFinal punch list items

Å R-2721B

ÅY-line finishing work

ÅFinal punch list items

Å R-2828

ÅPermanent striping 

ÅMainline and Y -line finishing work

Final Phase 1 Construction

21
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Temporary System Milestones Date

Vendors Contacted about Temporary System July 31, 2024 ć August 4, 2024

Proposal for Temporary System Sent August 16, 2024

Letter of Intent Issued to Blissway August 28, 2024

Construction of Temporary System Began September 10, 2024

Contract with Blissway  Signed September 11, 2024

Integration between Kapsch & Blissway  Started September 18, 2024

Construction of Temporary System Completed September 20, 2024

Integration between Kapsch & Blissway  Completed October 10, 2024

Replacement Milestones Date

Toll Gantry ć Box Truss Installation January 25, 2025

Toll Gantry ć Spanning Truss and Cable Tray Installation January 25, 2025

Completion of Equipment Installation March 28, 2025

Completion of System Tuning / Configuration April 18, 2025

Completion of System Testing April 23, 2025

Go-Live with New T -36 System April 30, 2025

Toll Site T36 Milestones
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T-36 Completion
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Complete 540 Phase 2
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Complete 540
Phase 2
Turbine 
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Complete 540
Phase 2
Site 5
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Complete 540
Phase 2
White Oak Road


