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Chief Engineer Update

Alan Shapiro, P.E.
Chief Engineer




Complete 540 Phase 1




Phase 1 Closeout
Anticipated Fall

« R-2721A
o Final punch list items

R-2721B
o Final punch list items

« R-2828
o Final punch list items




Complete 540 Phase 2




Complete 540 @
Phase 2 ==

Turbine




Complete 540

Phase 2
Bushy Branch bridges




Complete 540
Phase 2

Culvert construction




Complete 540

Phase 2
Battle Bridge Road




Complete 540

Phase 2
Rock Quarry Road




Complete 540

Phase 2
I-87 Interchange




Complete 540 Phase 2
Anticipated Project Schedule

Completion of
Permitting

Complete

([ [
Completion of Right-of-Way
Final Designs Activities

Ongoing Tasks

Beginning of Major
Construction
Activities

Project Completion
2028

Upcoming
Tasks



Complete 540 Phase 2 Neighborhood Meetings

September 16, 2025 September 22, 2025
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Mid-Currituck Bridge

Environmental Permitting

« NC Department of Environmental Quality
Division of Water Resources

« Permit received September 19, 2025

« NC Department of Environmental Quality
Division of Coastal Management

« Permit received September 19, 2025

« US Army Corps of Engineers
« Permit received October 28, 2025

« US Coast Guard
« Application to be submitted




|-485 Express Lanes Update

Brian D. Davis, P.E.

Resident Engineer




— o General Purpose

|_485 W - |.I_.;a]ne Interchanges
Express Lanes

65 - South Blvd.

64 - Pineville-Matthews Rd.

61 - Johnston Rd.

59 - Rea Rd.

57 - Providence Rd.

54 - Weddington Rd.

52 - John St.

51 - E Independence Blvd. (u.s. 74)

W Arrowood Rd. Express Lane
Interchanges

61 - Johnston Rd.

66 - Westinghouse Blvd.
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Division 10 Construction
Johnston Road Interchange - Direct Connect Flyover




Division 10 Construction
Weddington Road Interchange




Division 10 Construction

Weddington Road Interchange




Division 10 Construction
E. John Street Interchange




Express Lane Turnover and Opening

Current schedule shows express lane
turnover to the toll integrator in
early 2026

Current controlling operations for
overall completion

« The completion of E. John St.
- The completion of Weddington Road

Estimated opening of the express lanes
 Late January / early February 2026

« A 5G wireless tolling solution will be
implemented ahead of the express lane
turnover




Communications &
Marketing Update

Logen Hodges Kate Ford

Director of Marketing & Communications Deputy Director of Marketing & Creative
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Welcome
T’Hani Goodman

w

Web & App Manager







I-77 South Express Lanes Public Meetings

Meeting 1

Nov. 12, 2025, 4:00 PM - 7:.00 PM
Johnson C. Smith University,

Smith Tech-Innovation Center - Room 322
100 Beatties Ford Road, Charlotte

Meeting 2

Nov. 13, 2025, 4:00 PM - 7:.00 PM
Silver Mount Baptist Church

501 West Arrowood Road, Charlotte

Local Officials’

Informational Meetings
Nov 12 & 13, 2:00 PM - 3:00 PM

2
/'/ /.




Communications Schedule
I-485 Express Lanes

Initial Stakeholder Ribbon Invoices
Announcement & Updates & Cust?énoe Bca)us'f)reach Cust?:;n(;a Bg;;; L Cutting & O_r[i:fnﬁ'::o Reach
Web Updates Earned Media y Earned Media Customers
7\ 7\ 7\ 7~ 7\ 7\ 7\ o
\ 4 \ 4 \ 4 \ 4 A4 \ Y4 \ 4 g
Nov. 20, 2025 Nov. 24, 2025 Dec. 2025 Jan. 2026 Jan. 31, 2026 Feb. 1, 2026 March 3, 2026

Timeline Key

mmmm  Events & Public Relations Efforts
mmmmm Customer Communications
B Opening




Communications Plan
I-485 Express Lanes

Nov. Dec. Jan. Feb. Mar.
Owned Media nSE = . W

NCQP Web Update _ - g

Toll Calculat
NCDOT Web Update oll Calculator

— —
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O Login 8 Contact Us O Alerts(1) @ English

Route Reset O} Seeing your savings has never been

E . l. 1-485 Express Lanes NIl Foswront FourSeasons ) Manct ::!:;-' ;:ll;::: your l:it':'i g:rp:en
Timber Rigg these
mal Vehicle Ghees Longlh Oakhurst
- 1. Select roadway name.
o’ 1 - L

Vehicle Length (Less than 22 feet) Ic) \ o P 2. Choose your vehicle class.

Outreach Events Vehicle Length (less than 22 feet) & Castieton Gardens. 5 Brooke 3. Click your entry point (green).
4. k it point !
Vehicle Length (more than 22 feet) A 23 s (s::: yo;wr‘";:‘:l:; (red),
The Clolsters Quaens Grant Crosk

) i

= Ready to start saving on tolls?

Earned Media [ oo ]

Press Release

Paid Media
Geo Ads
Direct Mailers



2025 Recaps

Social Media, Outreach, Marketing & Retail




e @ NCQuick Pass A
hy

Thy 7/31/2025 958 amEDT

Buy your next #NCQuickPass Sticker

your way!

Impressions
Reach
Engagements

Engagement Rate (per
Impression)

P B NC Quick Pass

Eri 6/20/2025 1:32 pm EOT
How to Install a NC Quick Pass Tra...

Need help installing your new NC
Quick Pass Sticker transponder? Thi...

How to Install a
117 Quick Pass Transponder
(]

Video Views

Estimated Minutes
Watched

Engagements

(©) ncquickpass

Fri §/12/2025 6:55 pm EOT

With Fall cooling things down, it's
time to get outdoors, and that's
exactly where #NCQuickPass is...

September

Reach 43
Engagements 6

Engagement Rate (per View) ~ 2.7%

. e

;.‘ X @NCTurnpike o

Mon 10/20/2025 259 pm E.. —

& New drivers, big responsibility.
This #TeenDriverSafetyWeek
#NCTA encourages parents and...

BT T m— i

Impressions
Potential Reach
Engagements

Engagement Rate (per
Impression)

Social Media 2025 Recap

Platforms

« NCTA (3) - NCQP (4)
+ LinkedIn « Facebook
o X (Twitter) . Instagram
« YouTube « X (Twitter)
 YouTube

Performance as of October 24

« 454 Published Posts
« 4,239 Followers

« 788,413 Impressions
- 3,722 Engagements
« 28,935 Video Views

Looking Forward
A/B testing across formats
More short-form videos

« Increase interactive content
Partnerships with other local accounts
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Outreach 2025 Recap

Events
- 45 Events

Stats as of October 27

€« > ¢ (= jio.google. ing) 552-49e0-b3f8-0da22fbdc917/page/DzPVF?s=rvxtpNDICWw * O @ & :
[ sharepoint [ HRStff [ NCQP Website St.. [ Retail [ Pathways [5] work accountinfo... { Outreach&Social.. @ OneDrive 4 NCQuickPass [ Annual Report » | [3 Al Bookmarks .
« 1,972 Customer Int t
~ 4 , ustomer Interactions
& NCTAEvent and Social Media Data  Reset &t share - i) ﬁ,

« 59% YOY increase
e N - 1156 Transponders Sold
« 76% YOY increase

43 16,432.64 8,141.78 ,020. ' ' . . i
steifbaa +229% ?;msﬁ% ?;mze% ;$7zz§ 02049 ?72556 ?589812 '2122625 ?‘%S/DS ° 147% YOY Increase

Events Run by Month

Sprout Post
Sprout Totals
—— Event Total

IS
20

10

0
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« Increase in customer interaction campaigns
Device Sales Across All Events ° FOCUS On ROI

1K

W Device: Sticker
B Device: Hard Cast
- W Device: Flex
(B Device: Exterior
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" Miles of Memories

[y

Save 50% -"lll

on tolls.

Save 50%

g Miles of Memories
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Sign up now

Save 50% on tolls.
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Sign up now

Marketing 2025 Recap

Campaigns
« 34 Campaigns

Paid Media

«  November-December
« 2 Creatives

Looking Forward

« Increase in addressing customer’s common
questions

« Video-based information

- Expand tactics



Knoxville

Greenville

Columbia

o
Richmend

Norfalk

CustAddr... —

fake  Retailer

'_ Amazon
@) 7-Eleven

Harris Teeter

@ speedway

LPA

TotalActivations

Retail 2025 Recap

Locations

« 206 Locations
« 5 Harris Teeters in South Carolina

Stats as of October 27

« 60,919 Transponders Purchased from
Retailers
« 39,694 from Amazon
« 10,150 from Harris Teeter
«  44% Activated by Customers (from those
distributed)

Looking Forward
« License Plate Agency locations



Toll Technology Update

Manish Chourey
Chief Technology Officer




[-485 RTCS Project Status

Completed Activities

All toll zones and host systems are installed and
commissioned

Back Office Interface Testing is completed in
User Acceptance Test (UAT) environment

Design documents and test procedures are
submitted

Maintenance and training plan are reviewed

Initial validation of lane level for cellular
connectivity

Activities In Progress

User manuals and training materials
Data ingest implementation for reporting

Facility-wide cellular connectivity implementation

Pending Activities

End-to-end testing with Back Office system

Receipt, integration and testing of ITS devices

Training of staff members
Operational Acceptance Testing
System Acceptance Testing
As-built documentation
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Transaction Count by Axles
Vehicle Axles FY2024-Q2 FY2024-Q3 FY2024-Q4 FY2025-Q1 FY2025-Q2 FY2025-Q3 FY2025-Q4 FY2026-Q1
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A9 Tormiie Authority Transponders Distribution

Transponder Sales by Mount Type Year Over Year%
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32.8K
Total Sales

2,191,541

Mount Type

NC Quick Pass
558,932

25.50%

31.4K

30.5K
29 4K 30.1K

29.3K

278K 276K
26.6K 26.7K 26.6K

25.2K 25.2K 250k
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15K

NCQP Exterior
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NCQP Sticker

1,472,630
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Customer S

Angela Queenland
Deputy Program Director




Call Center Statistics YOY Change: 7.6%

NC Quick Pass Program IVR Containment Rate: 431%

Call Center Statistics
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Walk-In Center Statistics

NC Quick Pass Program

YOY Change: '244%

' Walk In Center Statistics :

@ Morrisville ®@Monroe ®1-77
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License Plate Agencies Statistics

o,
NC Quick Pass Program YOY Change: 61.5%

License Plate Agency Statistics
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Average Speed to Answer Calls
NC Quick Pass Program

YOY Change: 253%

Average Speed to Answer Calls (ASA)

July 2025 August 2025 September 2025

00:47

00:00 00 min  |00:00 100 min | 0o:00 1:00 min




Average Call Handle Time
NC Quick Pass Program

YOY Change: '1 31 %

Average Call Handle Time (AHT)

July 2025

00:00

10:00
i

00:00

August 2025

10:00

min

00:00

September 2025

10:00
min




Contact Us

ncdot.gov/turnpike

@NCTurnpike

X
B @NorthCarolinaTurnpikeAuthority
«

ncquickpass.com
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