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North Carolina Turnpike Authority
Operations Committee Meeting

February 19, 2026
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Daniel 
Johnson
Chair

James ‘Jim’
Walker
Vice Chair

Robert D. 
Teer Jr.
Secretary & Treasurer

John Adcock
Board Member

Montell W. Irvin
Operations 
Committee Chair

Sam Hunt IV
Operations 
Committee Member

Charles 
‘Chuck’ L. 
Travis III
Operations 
Committee Member

Operations Committee

Dr. Pamela 
Gibson Senegal
Operations 
Committee Member

Other Board Members

Larry Hall
Board Member



Executive Director 
Opening Comments

J.J. Eden
Executive Director



Chief Engineer Update
Alan Shapiro, P.E.

Chief Engineer



Complete 540 Phase 1



• R-2721A
• Final punch list items are complete

• R-2721B
• Final punch list items are complete

• R-2828
• Final punch list items are complete

• All three projects now working on 
establishing permanent vegetation

Phase 1 Closeout
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Complete 540 Phase 2



Anticipated Project Schedule
Complete 540 Phase 2
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Completion of 
Permitting

Completion of 
Final Designs

Right-of-Way 
Activities

Beginning of Major 
Construction 

Activities

Project Completion
2028

Upcoming 
TasksComplete
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Complete 540
Phase 2
Turbine and 
Bushy Branch Bridges
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Complete 540
Phase 2
US 70 and Railroad
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Complete 540
Phase 2
Battle Bridge Rd
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Complete 540
Phase 2
Neuse River Bridges
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Complete 540
Phase 2
Poole Road
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Complete 540
Phase 2
I-87
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Bridge & Culvert Construction



Noise Walls
Complete 540 Phase 2
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• Noise studies are completed in 
compliance with NCDOT’s Traffic 
Noise Policy

• Design Noise Reports
• R-2829A - Evaluation Complete
• No noise walls determined feasible and 

reasonable

• R-2829B - Evaluation Complete
• Six noise wall locations determined 

feasible and reasonable

• Information available on the project 
webpage



Noise Walls
Complete 540 Phase 2
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R-2829B Evaluation Complete

All noise wall locations have 
passed the balloting process and 
are approved for construction



Hotline Calls and Project Emails for 2025
Complete 540
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192 Hotline Calls
114 calls regarding Phase 1 
52 calls regarding Phase 2
26 calls regarding other projects

283 Project Emails
161 emails regarding Phase 1
111 emails regarding Phase 2
3 emails about both Phase 1 and Phase 2
8 emails regarding other projects

470+ Citizen Contacts 



• NC Department of Environmental Quality 
Division of Water Resources
• Permit received September 19, 2025

• NC Department of Environmental Quality 
Division of Coastal Management
• Permit received September 19, 2025

• US Army Corps of Engineers
• Permit received October 28, 2025

• US Coast Guard
• Application submitted December 12, 2025

Mid-Currituck Bridge
Environmental Permitting
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Planning and Design
I-485 West Express Lanes
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• I-77 to I-85 in southwest 
Charlotte

• Construct express lanes

• Charlotte Regional 
Transportation Planning 
Organization (CRTPO) requested 
the project

• Funded for preliminary 
engineering only in the 2026-
2035 STIP

• NCTA has advertised an RFLOI 
for Planning and Design 
Engineering Services



I-485 Express Lanes Update
Brian D. Davis, P.E.

Resident Engineer
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I-485 
Express Lanes
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General Construction Update
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Division 10 Construction 
Westinghouse Road Interchange – Direct Connect  
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Division 10 Construction 
Johnston Road Interchange – Direct Connect Flyover  
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Division 10 Construction
Weddington Road Interchange Is Now Open
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Division 10 Construction 
E. John Street Interchange
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• Current schedule shows express lane turnover to the toll integrator to be early 2026
• Current controlling operations for overall completion

• The completion of E. John St.
• Final pavement markings

• Opening of the express lanes: February 28, 2026 
• A 5G wireless tolling solution will be implemented ahead of the express lane turnover

Express Lane Turnover and Opening
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Customer Service Center Update
Angela Queenland
Program Deputy Director 
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NC Quick Pass Program

Call Center Statistics
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YOY Growth: 4.8%
IVR Containment Rate: 42.5%
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NC Quick Pass Program

Walk-In Center Statistics
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YOY Growth: -35.3%
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NC Quick Pass Program

License Plate Agency Statistics
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YOY Growth: 61.5%



33

NC Quick Pass Program

Average Speed to Answer Calls
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YOY Growth: 108.6%
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NC Quick Pass Program

Average Call Handle Time
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YOY Growth: -14.1%
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Toll Technology Update
Manish Chourey
Chief Technology Officer 



Deputy Program Director 

Welcome 
James Rakshys
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NC Quick Pass Program

• 5G cellular connectivity to toll zones and critical ITS Devices
• Toll rate sign integration
• Interface testing with the NCTA Back Office System
• Critical training for NCTA/NCDOT and Indra support staff
• Toll system integrator operations resource preparation including image review
• Final tuning and configuration of the toll system
• Coordination with the TMC/NCDOT regarding express lane management roles and 

responsibilities
• Preparing NCTA data reporting and system monitoring oversight

I-485 RTCS Go-Live Preparation
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Roadside Toll System Procurement 
Travis Feltes, P.E.

Program Manager



Request for Proposal (RFP) Schedule

* Advertise

** Award

39

2029202820272026

Dec.Nov.Oct.Sept.Aug.JulyJuneMayApr.Mar.Feb.Jan.Dec.Nov.Oct.Sept.Aug.JulyJuneMayApr.Mar.Feb.Jan.Dec.Nov.Oct.Sept.Aug.JulyJuneMayApr.Mar.Feb.Jan.Dec.Nov.Oct.Sept.Aug.JulyJuneMayApr.Mar.Feb.Jan.

24 Months***Complete 540 
Phase 2 RFP

22 Months***Monroe Expressway RFP

Test / Integrate with
Complete 540 Phase 218 MonthsOBO Change Order

Test / Integrate with 
Monroe

RFP / Change Order Development

Procurement Timeline

FAT / Installation / Testing

Extra Time (Float)



Traffic Statistics











Communications & 
Marketing Update

Logen Hodges
Director of Marketing & Communications

Kate Ford
Deputy Director of Marketing & Creative



Public Outreach



I-485 Express Lanes Communications Schedule
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Customer Outreach 
(60 Days)

Initial 
Announcement & 

Web Updates

Nov. 20, 2025 Feb. 28, 2026Nov. 24, 2025

Open to 
Traffic

Stakeholder 
Updates & 

Earned Media

April 2026

Invoices 
Reach 

Customers

Feb. 27, 2026

Ribbon 
Cutting & 

Earned Media

Feb. 3, 2026

Customer Outreach 
(30 Days)

Jan. 6, 2026

Events & Public Relations Efforts
Customer Communications
Opening

Timeline Key



I-485 Express Lanes 
Communications Plan
60-Day Campaign Methods

• Email
• 1.1M
• ~63% open rate

• Press Release
• ~10 news stories

• Web updates
• Project page
• NCQP page
• NCQP FAQs
• Toll rates
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Presentations
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Distributed two postcards 
reaching nearly 7,000 residents

Issued 15+ press releases Posted 65+ times reaching 
over 2,000 neighborhoods

Conducted 14+ presentations 
with over 700 participants

Received 260+ emails and 
180+ calls

Press Releases Nextdoor

Postcards Project Hotline

Complete 540 Outreach – Jan. 2025 – Jan. 2026



The insights gained from our August 2025 
focus groups, dozens of community 
meetings and many conversations with 
residents and stakeholders are already 
being integrated into the project design, 
planning and communication strategies

NCDOT and NCTA are committed to:
• Continuous Listening and 

Engagement: Hosting further small-group 
sessions as the project design is updated.

• Proactive Education: Launching campaigns 
that educate stakeholders on the project.

• Adaptive Design: Using public feedback to 
refine interchange improvements and 
multimodal connections.

I-77 South Express Lanes Public Outreach

50

Participants / ReachNumber of Events/ActionsEngagement Category

1,000 attendees30 meetingsSmall Group Meetings

221,000 views18 social media postsSocial Media Views

8,500 engagements18 social media postsSocial Media Engagements

77,000 views29 articlesNews Articles

600 copies 
distributed

2 (Spanish & English) handoutsHandouts Distributed

580 survey responses1 surveyOnline Survey Responses

40,000 copies mailed1 postcardPostcards Mailed

900 emails and texts 
sent

8 messages
Emails/Texts to registered 

addresses



Paid Advertising



Campaign Results

• 1,700 direct transponder 
sales 

• 19,000 people started the 
account sign up or purchase 
process

• 4.5M impressions

Fall and Winter Advertising
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Email Marketing
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ROI Audits



Findings
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Social Media Audit

1.3M Impressions

1,400 Engagements

400+ New Followers

63.8K Earned Media 
Mentions

190.4B Estimated 
Impressions

Findings

Public Relations Audit
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@NorthCarolinaTurnpikeAuthority

@NCTurnpike

ncdot.gov/turnpike

Contact Us

ncquickpass.com



Thank you!


