
North Carolina Department of Transportation 

Monthly Cash Model 

($ in millions) 

12 Month Actual v Baseline Comparison 

Current Model 

Month Ending Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Full Year Variance to Plan Approved 06/05/2025 

Fiscal Year SFY 26 SFY 26 SFY 26 SFY 26 SFY 26 SFY 26 SFY 26 SFY 26 SFY 26 SFY 26 SFY 26 SFY 26 SFY 27 SFY 27 SFY 27 SFY 27 SFY 27 SFY 27 Total Total $ Variance % Variance 

Actual / Forecast Period Actual Actual Actual Actual Actual Actual Actual Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Current Plan Check

Calendar Year CY 25 CY 25 CY 25 CY 25 CY 25 CY 25 CY 26 CY 26 CY 26 CY 26 CY 26 CY 26 CY 26 CY 26 CY 26 CY 26 CY 26 CY 26 

OPENING CASH BALANCE 2,427.6 2,357.8 2,413.9 2,522.0 2,401.2 2,220.0 1,984.9 2,275.5 2,383.1 2,314.4 2,296.0 2,042.9 1,907.4 1,796.7 1,816.9 1,733.7 1,657.8 1,562.5 2,427.6 2,311.6 116.0 5.0% 

REVENUES 

State revenues 482.4 436.6 455.5 426.8 403.3 422.7 478.4 341.0 376.8 383.9 369.3 413.7 391.8 415.2 427.7 398.9 396.1 399.4 7,419.5 7,419.5 - 0.0% - 

Federal aid 92.2 231.1 278.8 94.6 81.2 165.2 214.9 361.0 107.6 108.2 122.7 106.6 60.5 187.4 151.8 99.1 101.5 101.1 2,665.4 2,401.3 264.1 11.0% - 

Federal aid - USDOT Discretionary Grants 2.1 1.3 6.8 1.7 0.6 2.5 94.6 21.6 11.0 10.7 4.6 4.0 4.2 4.5 4.5 5.1 5.4 5.8 191.0 176.1 14.9 8.5% - 

Turnpike Federal Aid 2.3 10.8 3.2 0.5 7.1 23.2 0.8 - - - - - - - - - - - 47.8 - 47.8 na - 

Sales Tax 6.1 59.0 61.0 57.6 56.1 60.3 16.3 55.7 55.7 55.7 55.7 111.5 - 54.2 54.2 54.2 54.2 54.2 922.1 922.1 - 0.0% - 

Other 13.5 22.5 21.3 18.0 35.3 13.4 7.1 38.3 39.4 39.2 37.5 40.5 38.9 29.7 30.9 28.9 28.4 28.2 510.9 620.1 (109.2) -17.6% - 

GARVEE Reimbursement 18.1 4.4 11.2 18.6 6.2 12.1 24.8 - 12.0 12.3 14.4 14.4 15.0 14.7 15.1 14.8 15.3 14.5 237.9 239.5 (1.6) -0.7% - 

BUILDNC Reimbursement 21.2 25.7 10.8 16.1 20.1 17.1 13.6 11.7 13.1 8.5 7.1 8.0 8.0 6.6 6.5 6.1 46.9 8.8 256.0 407.8 (151.9) -37.2% - 

- - - - 

TOTAL REVENUES & OTHER RECEIPTS 637.9 791.4 848.7 633.9 610.0 716.5 850.5 829.3 615.6 618.5 611.3 698.7 518.3 712.3 690.6 607.2 647.9 612.1 12,250.6 12,186.4 64.2 0.5% - 

- 

CONSTRUCTION EXP: HYBRID - 

Garvee Expenditures - Total (70.1) (86.3) (56.7) (86.8) (67.3) (68.4) (67.0) (49.5) (52.8) (49.2) (66.8) (50.1) (51.9) (54.3) (61.8) (54.0) (58.8) (49.8) (1,101.5) (1,065.3) (36.2) 3.4% - 

Garvee Debt Service - (20.6) - - - - - (120.3) - - - - - (23.1) - - - - (164.0) (166.5) 2.5 -1.5% - 

BUILDNC Expenditures - Total (47.2) (44.6) (49.2) (42.8) (46.0) (38.5) (25.8) (28.6) (30.5) (31.5) (35.1) (32.8) (29.7) (28.7) (28.5) (27.9) (27.7) (26.7) (621.7) (548.3) (73.4) 13.4% - 

BUILDNC Debt Service - - - - (29.6) - - - - - (120.4) - - - - - (34.8) - (184.7) (184.8) 0.1 -0.1% - 

STIP Preconstruction - Total (82.2) (98.4) (68.4) (76.1) (93.3) (74.3) (94.6) (77.2) (83.6) (83.1) (83.1) (81.3) (79.5) (78.7) (82.6) (86.1) (84.0) (85.7) (1,492.2) (1,458.6) (33.5) 2.3% - 

STIP Construction & Holdouts - Total (114.5) (109.0) (186.5) (165.2) (130.9) (164.2) (118.6) (118.1) (130.1) (129.8) (152.3) (150.9) (156.7) (151.6) (161.9) (162.6) (173.7) (166.3) (2,643.0) (2,707.0) 64.0 -2.4% - 

TIP - USDOT Discretionary Grants (23.1) (27.3) (28.4) (23.4) (25.9) (109.5) (10.5) (13.2) (15.6) (16.2) (18.2) (18.5) (18.6) (17.8) (19.5) (18.7) (20.8) (22.0) (447.4) (358.0) (89.3) 25.0% - 

Turnpike Authority 11.7 (10.1) 13.1 (29.2) (16.7) (29.3) 14.1 (0.1) (0.1) (0.1) (0.1) (0.1) (0.1) (0.1) (0.1) (0.2) (0.1) (0.1) (48.0) (2.3) (45.7) 1965.4% - 

Legacy Construction Elements - - - - - - - - - - - - - - - - - - - - - na - 

Total Construction (325.5) (396.4) (376.1) (423.5) (409.6) (484.3) (302.4) (406.9) (312.8) (309.8) (476.1) (333.7) (336.4) (354.3) (354.4) (349.4) (400.0) (350.7) (6,702.5) (6,491.0) (211.5) 3.3% - 

- 

MAINTENANCE EXPENDITURES - 

Other Construction - Secondary Roads (1.2) (1.6) (1.2) (1.5) (1.7) (2.0) (1.5) (0.2) (0.2) (0.2) (0.2) (0.4) (1.1) (1.1) (1.5) (1.3) (1.2) (1.1) (19.4) (19.4) - 0.0% - 

Other Construction - Spot Safety Improvements (0.4) (0.6) (0.7) (0.6) (1.4) (0.8) (0.8) (1.3) (1.8) (1.1) (0.8) (1.7) (0.6) (0.9) (1.2) (1.3) (1.3) (1.0) (18.5) (18.5) - 0.0% - 

Other Construction - Contingency (0.9) (2.2) (1.9) (3.6) (2.5) (2.6) (3.1) (7.0) (4.7) (8.0) (6.0) (5.4) (3.1) (2.7) (3.2) (4.7) (3.3) (3.4) (68.3) (68.3) - 0.0% - 

Other Construction - Mobility/Modernization (4.1) (2.8) (3.0) (4.7) (2.2) (3.2) (3.4) (4.2) (4.1) (2.6) (2.2) (2.8) (2.7) (4.0) (3.3) (3.9) (3.5) (3.7) (60.4) (60.4) - 0.0% - 

Other Construction - Economic Development (4.4) (6.0) (5.8) (8.1) (11.6) (8.6) (5.1) 4.3 1.8 3.8 3.5 3.0 (3.7) (1.3) (1.8) (1.4) (2.3) (0.9) (44.6) (44.6) - 0.0% - 

General Maintenance Reserve (62.3) (86.7) (71.4) (76.9) (55.0) (54.6) (56.3) (101.6) (105.8) (76.8) (94.5) (148.7) (76.1) (87.6) (75.5) (86.6) (74.0) (67.4) (1,457.7) (1,457.7) - 0.0% - 

Contract Resurfacing (57.7) (68.0) (64.3) (58.3) (58.5) (40.1) (13.6) (15.9) (32.1) (55.8) (81.0) (84.8) (71.9) (79.0) (70.2) (63.8) (67.6) (38.3) (1,020.7) (1,020.7) - 0.0% - 

Roadside Environmental (10.5) (15.2) (15.4) (15.4) (13.6) (11.0) (11.3) (6.2) (6.9) (4.9) (7.4) (8.3) (10.2) (14.3) (13.6) (12.7) (12.2) (9.6) (198.5) (198.5) - 0.0% - 

Pavement Preservation (6.9) (7.8) (6.1) (12.5) (7.6) (4.2) (2.2) (2.4) (3.9) (5.3) (12.5) (18.1) (9.2) (9.7) (10.8) (11.2) (9.0) (4.4) (143.9) (143.9) - 0.0% - 

Bridge Program (27.8) (30.1) (29.1) (31.8) (31.2) (32.9) (61.2) (34.6) (40.6) (31.7) (34.4) (38.0) (26.1) (29.9) (29.1) (30.9) (31.1) (29.0) (599.6) (599.6) - 0.0% - 

Bridge Preservation (3.9) (3.9) (5.3) (7.0) (3.9) (5.6) (3.8) (8.8) (10.8) (8.7) (11.8) (11.5) (6.3) (8.6) (6.8) (7.8) (9.2) (6.0) (129.6) (129.6) - 0.0% - 

Emergency GMR 0.9 (1.5) (1.6) (2.5) (6.3) (15.5) (34.7) (10.7) (5.0) (10.2) (1.8) (5.0) (1.5) (2.0) (1.8) (4.0) (3.9) (8.4) (115.4) (115.4) - 0.0% - 

Disaster Funding - FEMA (22.4) (43.9) (51.5) (43.2) (33.5) (32.8) (25.1) (6.1) (6.3) (6.5) (6.6) (6.7) (6.8) (6.7) (6.6) (6.4) (6.2) (5.9) (323.3) (105.5) (217.8) 206.4% - 

Total Maintenance (201.7) (270.2) (257.3) (266.2) (228.9) (214.0) (222.0) (194.7) (220.5) (208.1) (255.8) (328.3) (219.3) (247.8) (225.4) (236.0) (224.7) (179.0) (4,199.9) (3,982.1) (217.8) 5.5% - 

- 

OTHER MODES - 

Integrated Mobility Division (5.4) (9.7) (9.4) (6.8) (53.0) (9.5) (7.8) (6.6) (6.1) (6.1) (6.6) (6.1) (8.5) (7.5) (4.8) (22.6) (39.0) (4.5) (220.1) (220.1) - 0.0% - 

Ferry Capital (0.0) (0.4) (0.7) (0.2) (0.1) (0.1) (0.2) (0.1) (0.1) (0.1) (0.1) (0.1) - - - - - - (2.0) (0.6) (1.4) 227.6% - 

Ferry Division (5.6) (5.7) (4.1) (5.5) (4.7) (5.9) (5.8) (4.6) (5.4) (4.8) (4.9) (4.8) (4.7) (4.7) (5.3) (5.0) (5.0) (5.0) (91.7) (91.7) - 0.0% - 

Rail Division (5.3) (7.3) (6.9) (4.0) (3.3) (9.8) (2.7) (59.8) (60.1) (59.8) (60.1) (65.6) (21.1) (20.7) (20.8) (20.8) (20.8) (20.8) (469.8) (469.8) - 0.0% - 

Aviation Division (7.2) (6.0) (3.8) (7.6) (30.0) (30.6) (2.9) (8.9) (36.9) (4.7) (8.1) (39.2) (5.9) (10.9) (29.3) (8.0) (5.6) (34.9) (280.6) (280.6) - 0.0% - 

Total Other Modes (23.6) (29.1) (24.9) (24.0) (91.0) (56.1) (19.4) (79.9) (108.5) (75.6) (79.8) (115.8) (40.2) (43.8) (60.2) (56.5) (70.5) (65.3) (1,064.2) (1,062.8) (1.4) 0.1% - 

- 

OTHER EXPENDITURES - 

Administration (18.0) (36.9) (28.4) (30.7) (25.4) (27.8) (38.5) (25.1) (29.7) (38.5) (31.1) (49.2) (24.1) (30.1) (29.9) (36.6) (31.6) (30.0) (561.9) (569.3) 7.4 -1.3% - 

Transfers to Other State Agencies (2.6) (0.5) (11.8) (14.5) (1.0) (12.3) (10.6) (0.4) (11.1) (2.4) (5.8) (6.1) (7.1) (0.3) (8.4) (2.3) (0.4) (11.0) (108.6) (91.1) (17.5) 19.2% - 

Transfers to General Fund/NCTA - GAP Funds - (12.3) - - (12.3) - - (12.3) - - (12.3) - - (12.3) - - (12.3) - (73.5) (73.5) - 0.0% - 

State aid to municipalities - - (92.8) - - (92.8) - - - - - - - - (92.9) - - (92.9) (371.5) (371.8) 0.3 -0.1% - 

Debt Service - - - - - - - - - - - - - - - - - - - - - na - 

Other Programs (4.7) (5.2) (4.4) (6.7) (6.9) (3.9) (2.2) (2.4) (1.7) (2.4) (3.7) (1.1) (1.9) (3.4) (2.7) (2.3) (3.8) (2.8) (62.1) (46.9) (15.2) 32.4% - 

Total Other Expenditures (25.3) (54.8) (137.4) (51.9) (45.6) (136.8) (51.4) (40.1) (42.5) (43.4) (52.8) (56.4) (33.1) (46.1) (133.8) (41.2) (48.1) (136.8) (1,177.6) (1,152.6) (25.0) 2.2% - 

- 

TOTAL EXPENDITURES (576.0) (750.6) (795.8) (765.6) (775.1) (891.2) (595.2) (721.7) (684.3) (636.9) (864.4) (834.2) (629.0) (692.0) (773.9) (683.1) (743.2) (731.8) (13,144.1) (12,688.5) 0.0% - 

- 

OTHER CHANGES IN CASH - 

Working capital changes (131.6) 15.2 55.2 10.9 (16.0) (60.4) 35.3 - - - - - - - - - - - (91.4) - na - 

Transfers to (from) Highway Fund - - - - - - - - - - - - - - - - - - - - na - 

Transfers to (from) Trust Fund - - - - - - - - - - - - - - - - - - - - na - 

Transfers to (from) Turnpike - - - - - - - - - - - - - - - - - - - - na - 

Transfers to (from) Ferry Capital - - - - - - - - - - - - - - - - - - - - na - 

Transfers to (from) Economic Development - - - - - - - - - - - - - - - - - - - - na - 

Total Working Capital and Transfers (132) 15 55 11 (16) (60) 35 - - - - - - - - - - - (91.4) - na - 

- 

NET CHANGE IN CASH (69.7) 56.0 108.1 (120.8) (181.1) (235.1) 290.6 107.6 (68.7) (18.4) (253.1) (135.5) (110.7) 20.3 (83.2) (75.9) (95.3) (119.8) (984.9) (502.1) 0.0% (0.00) 

- 

CLOSING CASH BALANCE 2,357.8 2,413.9 2,522.0 2,401.2 2,220.0 1,984.9 2,275.5 2,383.1 2,314.4 2,296.0 2,042.9 1,907.4 1,796.7 1,816.9 1,733.7 1,657.8 1,562.5 1,442.7 1,442.7 1,809.5 0.0% 

Check 0.0 - 





Accessibility Report





		Filename: 

		221732471.pdf









		Report created by: 

		Kim Buttry, ksbuttry@ncdot.gov



		Organization: 

		







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 13



		Passed: 17



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Skipped		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Skipped		Reliable character encoding is provided



		Tagged multimedia		Skipped		All multimedia objects are tagged



		Screen flicker		Skipped		Page will not cause screen flicker



		Scripts		Skipped		No inaccessible scripts



		Timed responses		Skipped		Page does not require timed responses



		Navigation links		Skipped		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Skipped		Alternate text that will never be read



		Associated with content		Skipped		Alternate text must be associated with some content



		Hides annotation		Skipped		Alternate text should not hide annotation



		Other elements alternate text		Skipped		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Skipped		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

