MINUTES of the MEETING of the

NORTH CAROLINA BICYCLE COMMITTEE
NORTH CAROLINA DEPARTMENT OF TRANSPORTATION

November 12, 2008

Members Present
Jennifer Smith, Chair
Hanna Cockburn
Dan Mikkelson
Dennis Rash
Claudia Nix

Pete Schubert

Members Absent
Greg Loy

Staff Present
Tom Norman

Guests
Mary Meletiou, Bicycle and Pedestrian Program Manager, ITRE

ACTION ITEMS
e August 27, 2008 minutes approved — motion by Mikkelson; seconded by Rash. Passed
unanimously.
« Rash moved that Safe Routes to School non-infrastructure funds be made available to update
the Basics of Bicycling package; Schubert seconded. Passed unanimously.
DISCUSSIONS, REPORTS and PLANNING SESSION

Welcome

Committee Chair Smith called the meeting to order and welcomed the Committee members and
staff.

Approval of August 27, 2008 Minutes

Mikkelson moved to approve the minutes; Rash seconded. The minutes were adopted unanimously.
Attitude Survey: Next Steps

The Committee and staff discussed possible strategies to utilize the findings of the Share the Road
Attitude Survey. Rash stated that he wishes to meet with the MS Society, who helped fund the

survey, to review the approach. Meletiou discussed findings and possible next steps. She has been
asked to prepare a press release on the study.



Rash pointed out that the effort may require a legislative initiative as well as an educational initiative.
It is critical to develop a strategy that leads toward something. Meletiou pointed out the importance of
building constituencies. Smith noted that motorist respect should be stressed. Rash brought up the
issue of training Drivers’ Ed instructors. Nix shared a program she has initiated in Asheville to train
volunteers to do additional training at school. The program is on-line; Nix will send link.

Smith outlined two possible avenues: legislation and education programs that target both motorists
and bicyclists. Schubert suggested targeting the three most troubling findings and then the create
PSAs that focus on changing perceptions. He added that it is important to involve marketing
professionals to communicate the messages. Rash observed that it will be difficult to approach the
Legislature. Norman stated that the Committee needs to prioritize their path. Committee members
acknowledged that while people seem to understand the Share the Road concept, it doesn't translate
into actions.

Smith asked about the availability of the Basics of Bicycling Curriculum. Meletiou reported that few
copies are left and that the visuals are very outdated. Discussions with the original creators indicated
that it will cost approximately $100,000 to shoot new video, update the manual and produce copies
for widespread distribution. Rash moved that Safe Routes to School non-infrastructure funds be
made available to update the Basics of Bicycling package; Schubert seconded. The motion passed
unanimously.

Discussion turned back to publicizing the findings, with various ideas being put forward. The
discussion will continue at the next Committee meeting.

Recommendations to the 21°' Century Transportation Committee

Smith received copies of letters that the City of Durham sent to the 21" Century Transportation
Committee for their September 24, 2008 meeting. Smith read the letters in support of more bicycle
and pedestrian accommodations to the Committee. The Committee developed a list of items to
support, which includes: more funding for DBPT, routine accommodations of bicyclists and
pedestrian in highway projects, and encouraging a more multi-modal approach by NCDOT.

Project / Program Updates
Norman provided updates on the following projects:

e The SRTS program has been migrated to the Safety and Mobility unit.

e The Board of transportation approved the funding for the development of the regional bike plan
for the Lake Norman area.

e A consultant has been selected to develop the Wake County portion of the Neuse River Trail,
Norman is part of the Task Force overseeing the project.

e The design contract has been awarded for Phase E of the American Tobacco Trail.

« Aribbon cutting ceremony took place on October 29, 2008 for the 8" Street Greenway in
Kannapolis, a $620,000 project funded by the Enhancement Program and DBPT. Local
officials held a meeting following the ribbon-cutting and approved $100,000 for planning the
next phase.

e Aribbon cutting ceremony took place on October 30, 2008 for the 3.6-mile Point Lookout Trail
in McDowell County.

e Norman presented a workshop on greenway trail development to the annual NC Parks and
Recreation Association meeting in Charlotte.

e Norman will present to the top decision-makers of the NC Institute of Medicine who are
interested developing interventions to mitigate childhood obesity.



Meletiou reported that the Law Enforcement Officer Training has been very successful, with about 40
local departments participating thus far.

Committee Activity Reports

The Bicycle Committee members send in their activities via email for inclusion in the minutes.

Jennifer Smith

The Mayor and Council Members of Greenville have commissioned a Bicycle Friendly Task
Force. This is a high energy group that will be working to make Greenville a more bicycle
friendly community. Greenville will be submitting a Bicycle Planning Grant Proposal in
December.

Hanna Cockburn

Participated in the City of Greensboro’s bike day. A full Saturday of bike demos, safety
training for kids through Safe Guilford

Provided a letter of support to form a safe kids coalition in Randolph County

Working with Randolph County Health Department to schedule an elementary school age bike
rodeo program in the spring

Working with Baptist Children’s Home staff to deliver training and identify cross-state routes for
2010 ride

Greg Loy

Worked on SRTS Infrastructure Grant Application for Kill Devil Hills

Worked on Pedestrian Plan Grant Application for Kill Devil Hills

Continued work on a Multi-use trail extension in Kill Devil Hills along Bay Drive
Spoke with bicycle activist on Hatteras Island about potential bicycle improvements

Dan Mikkelson

Attended Carolina Thread Trail Advisory Council Meeting
Attended Sustainable Growth Committee meeting (Centralina Council of Governments)

Dennis Rash

Continued to work with Mecklenburg Parks and recreation to expand greenway system. A
$250M bond referendum passed with substantial support.
Has been communicating with bike clubs.

Pete Schubert

Continued involvement in Durham bike/ped committee activities

Participated in meetings on Phase E of ATT

Bike/ped bridge over NC 147 is fully funded and construction will begin soon

Attended an Alternative Commuting Workshop on how to reduce single occupancy vehicle
usage

Has been appointed EPA Smart Commute representative

Will not seek reappointment to Bicycle Committee



Claudia Nix
e Reported that about 30 bicyclists rode from Black Mountain to the Point Lookout
ribbon-cutting ceremony
e Made presentation on bicycle safety to the local Rotary Club
Other Business
Rash spoke for all the Committee members and staff n noting that Pete will be missed.
Adjourn
The meeting was adjourned at 3:00 pm. Rash moved; Mikkelson seconded.
Committee goals are attached to every set of minutes and are listed below.
2008 Bicycle Committee Goals
Goal 1: Improve bicycle planning and encourage multi-modal planning across the state
Expand and evaluate the Planning Grant Program
Develop a process to meet the planning needs of small communities
Support planning resources development by advocating for additional future funds

Mainstream bicycle planning through coordination and integration into all transportation
planning processes

rwnE

Goal 2: Improve Committee communication with constituents, Board of Transportation and DOT
management

1. Engage advocacy groups and local and regional government agencies

2. Foster working relationship with Division Engineers, MPOs and RPOs

3. Advocate with Board of Transportation members and members of the NCDOT Transformation
team

4. Develop presentation materials and seek opportunities to present at conferences and
workshops

5. Develop interface with health community and economic development community; support and
interface with Healthy Environment Community Initiative

Goal 3: Initiate a comprehensive bicycle/motor vehicle (“Share the Road”) awareness and education
campaign

Conduct attitude survey

Develop a multi-year business plan and secure funding
Engage partners and resources to implement plan
Measure effectiveness
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Goal 1: Improve bicycle planning and encourage multi-modal planning across the state
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4. Develop presentation materials and seek opportunities to present at conferences and workshops 


5. Develop interface with health community and economic development community; support and interface with Healthy Environment Community Initiative 


 


Goal 3: Initiate a comprehensive bicycle/motor vehicle (“Share the Road”) awareness and education campaign 


1. Conduct attitude survey 


2. Develop a multi-year business plan and secure funding 


3. Engage partners and resources to implement plan 


4. Measure effectiveness 


 


