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Financial Update
SFYTD 2017 as compared SFYTD 2016

Month over Month Year to Date
Dollars in Millions  December 16 December'15 December'16 December'15 $Change

Collections $ 51  $ 428 $ 2830 $ 2388 $ 442
Expenditures 483 413 2,711 2427 284
Net Change $ 48 3 15 % 119 $ (39 $ 158

December '16 December '15

Cash Balances:

Trust Fund $ 1501 $ 1,260
Highway Fund* 308 42
Totals $ 1809 $ 1,302

*Excludes bond proceeds held by Trustee & GARVEE Debt Service Reserve
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Revenue Summary December 2016
($ in Millions)

Year Over Year SFY Budf_;et
2016 2015 Actual Actual $ % Budget %
State & Federal Collections:
Highway Fund * S 165.1 S 163.1 |$ 10579 S 9804 S 77.5 8% 2,048.7 52%
Highway Trust Fund * 119.5 115.1 740.1 697.1 42.9 6% 1,371.3 54%
Total State Funds 284.6 278.2 1,797.9 1,677.5 120.4 7% S 3,420.0 53%
Federal Funds/Participation 63.4 126.8 626.8 617.2 9.6 2% 1,257.7 50%
GARVEE Reimbusement/NCTA 182.9 23.5 405.5 93.4 312.1 - N/A N/A
Total S 530.9 S 4284 |S 28303 S 23882 S 442.1 19% S 4,677.7 61%
Year Over Year SFY Budget
December December 2016-2017 2015-2016 Annual
* Memo 2016 2015 Actual Actual ) % Budget %
Highway Fund & Trust Fund Details
Motor Fuel Taxes S 1579 S 1634 |S 9745 S 9886 S (14.1) -1% S 1,782.8 55%
Highway Use Tax 62.5 58.8 382.8 351.3 31.5 9% 659.8 58%
DMV/Other Revenue 63.2 55.3 435.1 334.5 100.6 30% 974.4 45%
Investment Income 1.1 0.7 5.5 3.1 2.5 80% 3.0 N/A
Total S 2846 S 2782 |S 11,7979 S 1,677.5 S 120.4 7% S 3,420.0 53%
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Expenditure Summary December 2016

($ in millions)

Year Over Year SFY Annual Budget
2016-2017 2015-2016 2016-2017
Dec-16 Dec-15 Actual Actual S % Budget %

State & Federal Funded Programs:
Construction S 178.9 S 179.6 S 1,273.4 $1,115.4 S 158.0 14% S 2,304.7 55%
Maintenance 89.3 85.7 689.6 643.6 46.0 7% 1,293.0 53%
Public Transportation 14.8 4.3 56.6 45.2 11.4 25% 126.9 45%
Other Modal/Other Programs 0.8 6.8 74.7 68.4 6.3 9% 231.9 32%
Administration 26.1 21.7 72.7 89.2 (16.5) NA 316.9 23%
Municipal Aid 73.6 73.9 147.2 147.8 (0.6) 0% 147.5 100%
Transfers to Other Agencies 4.0 0.3 22.7 22.7 0.0 NA 47.3 48%
Total Expenditures S 387.5 S 372.3 S 2,336.8 $2,132.2 S 204.6 10% S 4,468.2 52%
| GARVEE/NCTA/Special Iniatives [s 951 [$ 411 [s 3738 [$ 2009 ¢ 789 | | 20904
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Variances as of December 2016

RECEIPTS

State & Federal Receipts: Variance >5% Reason for Variance

Highway Use Tax 8% Car sales are up due to buyer incentives.

EXPENDITURES

State & Federal Funded

Programs:

Other Modal/Other Programs <18%> Rail invoices still delayed due to project
issues such as multiple utility relocation
contracts that have not been invoiced. A
number of agreements with short line
and industrial partners have been
executed late.

Administration <27%> Admin is down due to the IT
carryforward. FY16 IT carryforward was
$61.4M.
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60 Month Revenue & Expenditure Projections
as of December 2016

$1,500 -
$1.250 -
$1L000 -
8750
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b|-'|[2r|.r SFY[20[1B SFY 2019 SFY 2020 SFY 2021
[ | [EHT ! [l i VLS i VS i |
5 Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun
ORevenues %1330 | S$1303 | S1285 | $1207 | $1248 | 31016 | 31312 | $1.224 | $1307 | $1,059 | $1,382 | $1.270 | $1,347 | $1,091 | S1411 | $1319 | S1414 | SLI44 | 51464 | $1343
OConstruction Expenditures| 696 654 607 T14 887 718 715 864 867 07 713 500 831 696 665 836 786 672 664 758
EMaintenance Expenditures| 350 341 217 369 385 206 211 370 305 303 226 370 403 310 231 387 413 317 136 396
OO0ther Modes 84 78 144 69 75 64 132 59 77 66 135 60 78 67 13§ 62 80 69 141
OO0ther Expenditures 100 162 162 124 172 174 135 141 175 177 137 144 178 151 120 176 182 184 114 129
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Cash Balance Comparison

As of December 31, 2014, the Cash Balance was $1,011 million.
As of December 31, 2016, the Cash Balance had grown by $798m to $1,809m

Monthly Closing Cash Balance
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24 Month Cash Model
Cash Projections as of December 2016
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Dec-16 [ Jan-17 [ Feb-17 [Mar-I7[ Apr-17 [May-17[ Jun-I7] Jul-I7 [Aug-17] Sep-17 | Oct-I7 [ Nov-17| Dec-17 | Jan-I8 | Feb-18 [ Mar-18] Apr-I8 [May-18| Jun-I8 | Jul-I§ [Ang-18 [ Sep-18 | Oci-18 | Nov-18
——Closing Cash Balance| 1,809 | 1,870 | 1,83 | 1,965 | 1,991 | 1,960 | 1,5% | 1,845 | 1,743 | 1,625 | 1499 | 1436 | 1389 | 1422 | 1358 | 1,508 | 1,49 | 1402 | 1,299 | 1,263 | 1178 | 1,091 | 936 933
——Cash Balance Target | 703 T03 703 703 703 703 703 654 6584 57 6584 6584 757 684 684 634 684 684 684 T00 To0 775 T00 To0
=—Cash Balance Floor 263 263 263 263 263 263 263 257 257 257 257 257 257 157 257 157 157 257 157 263 263 263 263 263
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NCDOT Revenue Sources
SFY2017 - $4.7 Billion

Federal
Gr;:;ssl»::nRA DMV Registrations
! Q% $544.2M
. 11.6%

Licenses $162.5M

3.5%
Title Fees & Other

$223.9M 4.8%
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Uses of 2016-17 NCDOT Appropriations
Total Funding = $4.7 Billion

Strategic Transportation Investments
(STI) $2,266.3

Maintenance - $1,293.0

Construction — $2,304.7

*STI TIP Construction 2,259.6
Other Construction 45.1

Other Modes - $334.4

Aviation 68.6
Rail 87.6
Public Transit 126.9
Ferries 50.6
Bike 7

Admin & Other - $341.3

Debt Service — $209.4
State Agency Transfers - $194.8 GO Bonds 61.0
State Ports A'uthorlty 35.0 GARVEE Bonds 99.4
Othe-r ‘Agentfles 12.3 NCTA 49.0
(Excludes Receipt Supported Funding of $0.1B) Mumcupal Aid 147.5
(S in millions)
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Federal $1,258

SFY2017 NCDOT Sources and Uses
Total Funding = $4.8 Billion

Motor Fuel Tax $1783

DMV Fees/Other $930

Highway Use Tax $707

71% 84% 29%\ 100%

Highway Fund
$3,307

Motor Fuels Tax
$1,266

DMV Registrations
$544

Licenses
$163

Other
$76

FHWA
$1,139

Grants/ARRA
$119

Transfers  $47

Highway Trust Fund
$1,371

Motor Fuels Tax
$517

Highway Use Tax
$707

Title Fees & Other
$147

Total STI = $2,267

Other $109

100%

Other
$109

Civil Penalties
$28

DMV - Tag & Tax,
& Other
$22

NCTA Toll Revenue
$43

Ferry Toll Revenue

S5

BABS Interest Rebate
S11

DOT Spending $2002

State Ports Auth

$35

GF Agencies

S12

Maintenance
$1,051

Bridge Preservation
$242

Construction
$45

Powell Bill
$148

Modal
$229

DMV
$125

Admin
$124

Other
$38

(Includes Receipt Supported Funding of $0.1B)

Strategic Transportation
Investment Construction

Strategic Transportation
Investment Construction

$1,226 $1,034
Debt Service: STl - NCTA Total Spending $94
GO Bond S61 S6 Transfer to OSBM for DPI
NCTA $49 STI - Bike $28
Admininistration S1 DMV - Tag & Tax,
$35 Rail - Federal & Other
S50 $22
Airports - Federal NCTA Debt Service
S20 & Other
Transit - Federal $54
S35 Ferries
GARVEE Debt Service Capital Improvements
$99 S5
GHSP - Federal
$14 (S in Millions)
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NCDOT Expenditures
SFY 2017 as of December 31, 2016

Right of Way Purchases; 5%

Miscellaneous Service Contracts 1%
Vendor Payments; 3%
Equipment Purchases; 2%,

Grants to Other Entities; 11%

Powell Bill; 5%

Material Purchases; 1%
Debt Service

2%
Transfers to Other Agencies
1%

——

DOT Labor {Internal Costs)
13%

Construction Contracts; 51%

Professional Engineering & Consultant Contracts; 5%
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