
    

     

 

  

  

  

  

  

 

 

   

  

 

 

 

 

 

 

  

 

 

 

 

 

 

 

0 funding during FY17 21 period.

are recommendations and do not preclude the opportunity for any other projects.

Locally Coordinated Plan | 2025-29 
District #1 
Prioritized Needs: 

• New service types

• Accessible vehicle procurement

• Extended service span

• Service area expansion

• Infrastructure improvements and

accessibility

• Applicable information technology systems

• Capital service purchase agreement

Very High Priorities 

Provide a 
range of 
services  

Microtransit  
Pilot Program  

Improve service  
efficiency &  
coordination  

Expand 
Service Area  

General Strategic Action Items 

• Continue to  replace

vehicle lifts to  remain

accessible   

• Improve scheduling trip

reservation time to  24

hours or  less using

improved scheduling

soft ware

• Increase and expand

multimodal infrastructure

• Increase marketing and

distribution of

information 

• Increase travel training

support

• Use popular  origins and

destinations to  create

microtransit  zones 

• Provide access to  Social 

Security  Administration

Offices/DSS/Health Depts. 



 

       

 

  

   

  

    

  

 

    

 

  

   

  

  

  

      

     

 

  

   

   

   

    

   

 

 

   

 Strategic Action Items by Agency 

Note: The strategic  action items  are recommendations  and  do not preclude the opportunity  for any other projects.  

Inter-County Public Transportation Authority (ICPTA)*  

• Secure increased funding to provide additional services 
• Establish Saturday service 
• Extend service to 10PM 
• Install an outpost in Perquimans County 
• Replace ICPTA’s current propane fueling system with a 15,000 gallon fueling system in 

Elizabeth City and Perquimans County 
• Provide additional trips to the older adult and individuals with disabilities population 

of ICPTA’s service area 
• Expand ICPTA’s on-demand microtransit program 

Dare County*  

• Increase and expand multimodal infrastructure 
• Increase trip frequency to Greenville to once a week 
• Increase trip frequency to park-and-ride for Hatteras Ferry to once a day 
• Implement seasonal service from Manteo to Kitty Hawk 

Gates County*  

• Add additional service days to out-of-county medical appointments in Greenville 
• Add regularly scheduled trips to Albemarle VA Clinic 

Hyde County Private Non-Profit Transportation 

• Add additional days of services available to out-of-county medical facilities 

• Extend service span from 7AM to 9PM 
• Establish Saturday service 
• Establish fixed-route service to Beaufort County Community College 
• Add employment connections from Tyrrell and Hyde County to Dare County 
• Add connections to and from the Swan Quarter ferry to the Greenville airport and bus 

station 

Washington County 

• Extend service span from 6AM to 10PM 

*Denotes agency received §5310 funding during FY17-21 period. 




