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Appendix Il — May Geographic Community Workshop Presentation

The following slides were presented to the northeast region of the state during the May workshop series. Presentations given during the May
workshop series contained the same selection of slides, except where geographically based information was presented, in which case the slides
varied to reflect the local areas participating in the workshop. The localized information can be found in Sections 1 and 2 of the Statewide Public
Transportation Strategic Plan Technical Report.

Figure A-16: PowerPoint presentation that were presented to the northeast region of North Carolina during May workshops
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Agenda Poll Everywhere
l.  Intro Activity—Poll 1. In one word, characterize North Carolina
Il. Commute Trip and Transit Opportunities Public Transpertation
Analysis
[1. 10 minute break / photo booth 2. What phrase would you use fo illustrate your
IV. Break-out Groups - SWOT Analysis vision for the future of North Carolina Public
' N Transportation
V. Report Out and Prioritize
VI. Conclude
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Figure A-16: continued

By the end of the meeting |

Meeting Purpose

we will...
+ Provide a forum for discussing your ideas and - Have a shared understanding of the challenges
concerns (specific to different geographic and opportunities for North Carolina public

areas) transportation

« Discuss a vision and goals for the future of Di -
: P ; + Discussed vision and goals for the future of
public transportation in North Carolina public transportation in North Carolina that

» Get a clearer understanding of the current represents its diverse constituencies
transit situation (overall service, partnerships, ) oo .
etc.) « Considered priorities for the future of transit in
» |dentify strengths and challenges North Carolina

+ |dentify opportunities/threats
» |dentify your priorities

tm

Transit Markets Analysis

« 15 analysis districts for commuting patterns and
opportunity analysis

« Work trips are usually the largest trip purpose for
most fixed route transit services

* The U.S. Census Longitudinal Employer—
Household Dynamics (LEHD) data set can be
used to estimate commuting patterns

* High commuting flows within a district may indicate
the need for local bus service

« High commuting flows between districts
demonstrates the longer distance transit market
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« All provide Demand = Destinations servec

Response In-County

» Demand Response Cut
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« Cities/Towns
» Greenville
* Medical

+ Choanoke Public

Transportation Authority » Veterans’ hospital

+ Inter-County Public * Education . ‘
Transportation Authority * East Carolina Uni
« Types of service » Shopping

« Entertainment

+D
emand response + Out-of-county

« General public
« In-county
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Gap Analysis
*Potential Opportunities
« Expand services to all residents in Tyrell County,
rather than only senior and elderly residents
» Coordinate/share services between counties
+ All counties provide transit to Greenville
» Serve higher education locations
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Figure A-16: continued
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Eastern Urban District Existi
Transit Profile

« 12 Counties, 12 providers + Types of service
+ Demand Response and Fixed + Fixed Route Bus
Route » Demand response
" Fahaponation System ¢ Paratransit
+ Goldshoro-Wayne Transportation * General public

Authority * In-county
- Greenville Area Transit +  Qut-of-county
« Jacksonville Transit « Medical

Tar River Transit

Wilson County Transportation
Services

« Demand Response Only
+ Craven Area Rural Transit System

+ Destinations served
- Cities/Towns
+ Employment

-+ Greene Gounty Transpertation = Medical
+ Leneir County Transit + Education
« Onslow United Transit System - Shapping

+ Pitt Area Transit System
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s oS P | Gap Analysis

* Potential Opportunities
« Expand service between counties
Employment trips
Education trips
* Coordinate demand response services
Especially in the southern portion of the district
* Enhance communication strategies for riders
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o @ s @umsan | & mr Expand eligibility

e e s e "‘”m“”“ « Enhance Fixed-Route services

45 Canere Loty fusy T, Sys e

Improve freauency of service

A-98

I ] ncdot.gov



Figure A-16: continued

Strategic Framework

« Vision — What do we * Markets — What are the
want this transit services county, regional and
to accomplish? statewide transit

- Missions — What are the Markets?
fundamental purposes of + Strategies — What
the transit systems? approaches will NCDOT

. _ ; and local agencies use to
:;n;;nr:sshoi}f;ge‘gransn achieve the missions.

+ Safe, Convenient, * Outcomes and Metrics
Customer Focused, — How will we measure
Responsive, Transparent, our success?

Compliant with Federal
Requirements, Provided
through Partnerships 29

o %e

/ \

e @ —
all transit
services will

have these
characteristics
ENl

Strategic Planning Framework

The wiskan s the long-term view of
whint North Caraling’s ransit sy ste
will azhipwe,

Tranait systems will achisye multipls
missiang

Amarkee isgenerally a lazation, trip
type ar time periad

Strategles are actions or programs to
achieve & mision.

Dutrames and Performance Measures

Initrastate Buson
o shoulder
corridors

Vision

« Definition:
« A picture or image of the future we seek to create.
= Your intended result. It's not why or how, but what.

What will North Carolina transit systems achieve in:

20257

20357

32
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Figure A-16: continued

Vision Statement Elements Missions
» Based on feedback at Technical and Executive * Definition:
Committee meetings: » What are the transit services' fundamental
+ Connectivity and freedom purposes?

+ Opportunity

+ Quality of life

+ Choices and independence

» Economic development

+ Community and land use

+ Transportation system capacity
+ Affordable

+ Social justice

+ What is to be accomplished?

33 34
—:m

Potential Missions Potential Markets
« Connect North Carolinians to Opportunities
- Employment + Employment + Education
. i + Provide access to both + Expand the reach and
. Eduﬁﬁtlon nearby and regional effectiveness of the
ea cgre employment centers. educational system.
* Recreation = Improve citizens' job = Provide residents with
. Improve the State's Quality of Life opportunities and expands opportunities for life-long
. Su " icd I t employers' accessto a learning
pport economic developmen skilled workforce. ‘R tion / Shoboi
+ Promote healthy choices . : , ecreation / >hopping
+ Enable independent living Medical Services * Improve access to
. + Improve access by patients, recreation and shopping
+ Equality of access employees and visitors to oppertunities.
» Increase Peak Period Capacity for Major medical facilities and
Corridors services.
35 30
[ “ncdot gov |
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Figure A-16: continued

Potential Markets Strategies

« Senior / Paratransit + What strategies or programs should be
* Provide senior citizens and persons with disabilities considered?
access to life sustaining activities
= Access to vital services enabling senior citizens to live at
home and avoid expensive long-term skilled medical care
facilities.

» Assist individuals who are unable to drive or use other transit
services integrate into the community.

Potential Strategies Related to Potential Strategies Related to
the Division of Highways the Division of Highways
+ Intrastate Community Transit Network » Faster Transit
* Regional and i services across jurisdictional boundaries + Bus on Shoulder, Traffic Signal Preemption, Queue Jumper Lanes, HOV / Bus Lanes
+ Connections from rural communities and between urban centers - In the planning process idenlify corridors where improved transit speeds may
+ Improved access to jobs, higher education, and medical facilities increase transit ridership
+ Safer ADA-Compliant Passenger Crossings * Develop typical mf"s" cross s_mmns .
» Locate stops where safé crossings can bie provided » Congested Corridor Multimodal Strategies
+ Plan safer i with truction project: + Corridor plans through MPO planning process
= Transit system, Division of Highways and city traffic staffs must cooperate on = Focus on peak period mobility improvements

identifying and constructing safer crossings + Identify incremental improvements such as park and ride lots and express buses

+ Safer ADA-Compliant Transit Stops « Multimedal Access Plans for New Developments of Statewide

+ Coordi transit stop impr with construction projects Significance
+ Improve existing stops with passenger amenities, better lighting and ADA « Engage local governments and developers in identifying strategies to reduce single
accass passenger auto use
- Integrated Transit, Bicycle and Pedestrian Network N :’d:v":lgp;";g@'am transportation network improvements related to new
+ Plan bicycel d pedestrian i nts with a fi i ing b it
a‘:’;sf‘ﬂ: @ and pedestrian Impravements with a focus an improving frans = Plan for transit, pedestrian and bicycle access to all major developments
+ Prioritize project selection for joint transit, bicycle and pedestrian projects 39 40
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Figure A-16: continued
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»w should we measure the effectiveness of the
‘ategies developed through this Plan? Examples:

Increase in population and employment accessible by
transit

Number of communities connected by transit
Revenue hours per capita

Increase in major medical, educational, employment,
and government centers served by transit

Dedicated funding
hat data will we need?
aw often should we measure?

41
—————————————————————

Eastern North Community

Break out session

SWOT Analysis (4 index cards to each participant):

Strengths

The top three services/benefits that NC public transportation provides to
me {or the people | serve) are

Weaknesses
The top three weaknesses of NC public transportation today are:
Challenges (Threats)

What are the organizational / administrative / physical / fiscal challenges
for transit today

Opportunities

Breal

Photo Bc

Eastern North Com,

Break out session

Missions — what should the public transportat
pragram provide in your community

Vision — what words that should be part of the
vision statement

Strategies — suggest strategies / programs th
should be included in the Plan

-
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Figure A-16: continued

Report
Strengths Missions
Weaknesses Vision
Challenges (Threats) Strategies

Opportunities

ncdot.gov
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Debbie Collins, Director Jim Ritchey

Public Transportation Division WRA
dgeollinsi@ncdot.gov jritchey@wrallp.com
919 707 4684 404 433 1379

Poll Everywhere

. What is the greatest challenge facing Public

Transportation in North Carolina?

. What word or phrase should be included in

the North Carolina Public Transportation
Vision Statement?
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