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Our Mission

The mission of the DMV License & Theft Bureau is to enforce all State and Federal laws which regulate
motor vehicle operations, sales, inspection maintenance, auto theft, and conduct investigations that
prevent fraud, impositions, and other abuses upon the citizens of North Carolina.

Courtesy

The NC DMV License & Theft Bureau believes in the fair and equal treatment of each individual as we
carry out the daily responsibilities of the Bureau. We make every effort to treat all people with respect,
dignity and courtesy.

Service

We want our Law Enforcement Officers and Civilian employees to understand and deploy what makes for
an excellent customer service experience. The Bureau strives to create and maintain an environment that
supports open communication, ensure consistent application of policy and procedure, and builds endur-
ing relationships with our internal and external customers.

Protection

The Bureau is dedicated to safeguarding the lives and property of the people we serve, to reduce the
incidence and fear of crime, and to enhance public safety while working with the diverse communities to
improve their quality of life. Our mission is to do so with honor and integrity, while at all times conducting
ourselves with the highest ethical standards to maintain public confidence.



Hiring Process

Each year, the License & Theft Bureau strives to hire exceptional recruits to educate and develop into
specialized inspectors. Hundreds of applicants apply, but only a handful make it through the hiring
process. Recruitment officers attend numerous recruitment events throughout the year with strategies
to locate the most diverse and qualified applicants. The first step in the application process is a Physical
Assessment Test which utilizes the Cooper Fitness Law Enforcement Standard.

Once the applicant has passed the physical fithess component they must pass a 50 question test relating
to basic grammar, math, and law enforcement knowledge. Applicants that pass the physical and written
component, must then pass a polygraph test as well as an interview with a panel of sworn officers
employed by the Bureau.

Recruitment by the Numbers

Districts Contacts Applications Delivered to
Made Provided Headquarters
| 10 13 8
| 0 o 0
]l 14 5 3
IV 11 9 6
' 0 9 0
Vi 5 9 19 Your CALLING.
Your CAREER.
Vil 13 8 4
Physical Assessment Testing Polygraphs Conducted
Administered Passed
Internal Affairs Pre-employment
Physical Assessment Tests 49 39
0 9

Written Tests 41 34




Training & Development

2018 Mandatory In-Service Training

Firearms Training and Qualifications

Communication Skills With Persons in Crisis -
De-Escalation Techniques

Equality in Policing

Law Enforcement Intelligence Update

Leadership Through Community Parthership

Surviving Planned Attacks Against LEOs

Legal Update

Strategies to Improve Law Enforcement Interactions
and Relationships With Minority Youth

2018 External and Supplemental Topics

AHA CPR/AED - Basic Life Support (BLS)

Workplace Professionalism: Understanding
Each Other

Managing Threats of Active Shooters and
Assailants

Officer Involved Shooting and Critical
Incident Response

Challenging the Law Enforcement
Profession: Proactive Leadership

Criminal Investigation through Traffic
Law Enforcement

The License & Theft Bureau Agents completed

6,930 hours

of training in 2018.




23rd Basic Inspector Academy
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Pictured, Left to Right: Daniel Gallardo, Sara Hartman, Gary Harrison, Mark Shedd, Patrick Clark, Matt McDaniel, Daniel
Earl Beaver, and Matthew McLester

On Friday, May 18th, 2018, eight graduates of the 23rd Basic Inspector Academy joined the ranks of the
License & Theft Bureau. The graduates endured long training hours and coveted time away from home to
fulfill the requirements of a field Inspector. The above image was taken at the NC Justice Academy Law
Enforcement Memorial in Salemburg, N.C., in honor of those that have fallen in servitude to the state and

it’s citizens.



23rd Basic Inspector Academy




Notice and Storage

The Notice and Storage Unit handles unclaimed, abandoned, stolen and seized vehicle files as well as
processes required by General Statues 20-77(d) and 44A. The Unit also manages stolen vehicle files
within the Division system by assisting License & Theft Bureau Inspectors along with federal, state
and local law enforcement agencies with recoveries and changes associated with the vehicle records.

Unclaimed Vehicle Reports Processedsssssssscsscccccccccccscsssssssssssssscsscccccccccccsscss 65,356
DWI Seized Vehicle Reports Processedsssssssssscccccccccccscssssssssssssssssscccccccccccssccs 3,286
Notices of Intent to Sale Reports Processedeseccccccssssssssssssssscssscccccccccscssssssssssss 32,330
20-Day Sale Notices Processedssssscccccssssscccccsscssccccsscsscccccscssccccccscsscccccssccse 7,974
Notices of Motor Vehicle Sales Processedececsscscsccscsccscscsscscsccscscsscsssscscsssscsssscs 2,655
Phone Calls Receivedeesescesccccscsccccsccccscsccscsccccscsccscscsscscsccsccccscsccccsoscsscse 13,836

Dealer Unit

The Dealer Unit is responsible for processing all Motor Vehicle Dealer, Motor Vehicle Sales
Representatives, Manufacturers, Factory Branch, Factory Representative, Distributor, Distributor Branch
and Distributor Representative licenses as required by General Statute 20-287(a) and 20-288. The Unit
provides support to the License & Theft Bureau Inspectors, other state, local and federal law enforcement
agencies by assisting with dealer questions and dealer investigations. The Dealer Unit is also responsible
for the issuance of confidential and fictitious license plates to all law enforcement agencies in North
Carolina.

Dealer renewals processedessssccsssccssssccssscccsssccssssccsssccssscccssscccssscccssccsssscce 6,382
New dealers processedesecssssssscccssssssccccssssscccccssssscccccsssssccccsssssscccsssssscccce 741
Dealerchangesprocessedu................................u..u........................u.... 961
Salesman licenses issuedeseccccssssssccccssssssssccccssssssssscccssssssssccccssssssssscccssssse 48,569
Dealerplatesissueduuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu 15,553
Temporarymarkersissued..................................................................... 36,637
Lettersissuedeceeeeeeeeeeee000000000000000000000000000000000000000000000000000000000000000000000 23,393
Phone calls receivedecsssccsssccsssccsssscsssccsssccsssccsssccsssscsssscsssccsssscsssscsssscsss 24,938
Confidential law enforcement plates issuedsssssscccccccccccccssssssssssssscsssccsccccccccsscss 4,242



Inspections Unit

The Inspections Unit is tasked with the daily operation of the inspection program and is responsible

for licensing and evaluation of inspection stations and personnel. The Inspections Unit renders aid to
Bureau personnel, other Division Units, inspection stakeholders, and North Carolina citizens that are
having problems with motor vehicle inspection procedures. In addition, the Bureau’s Inspections Unit is
responsible for reviewing and notifying inspection stations and/or technicians and inspection customers
when a civil penalty has been alleged against them due to a violation of criminal or civil law.

Safety Stations Placed In Businessesssscsscccccccccccscsssssssssssscscsscccccccccccssssssssssss 75
Safety Stations Placed Out of Businessssssssssssscssccsccccccccssssssssssssssscsssccccccccccccs 56
Emissions Stations Placed In Businessessecsccsccsccsscsscsscsscssccsccsccsccsccsscsscsscsscsse 253
Emissions Stations Placed Out of Businesseseesccsccsscssccsccscssccsccsccsccsccsscsscsscsscsse 228
Inspection Related Walk-in Customersessscccccssssscccccsssscccccsssssccccsssssccccssssscccce 42

Phone CallInquiries..o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o.o 86’463




ID Fraud Lab

The ID/Fraud Unit supports federal, state, and local law enforcement agencies in the forensic
examination of State issued documents and with the identification of unknown criminal suspects through
the use of the Division’s Facial Recognition System. The Unit also provides support to the Division’s law
enforcement agents in criminal investigations and proper classification of antique and custom motor
vehicles.

Driver’s License / ID Card Fraud

Driver License Cases Screened 320,091

Driver License Cases Initiated 757

Driver License Cases Closed 1,860

Investigations Assigned 1,105

Investigations Cleared Exceptionally 17

Investigations Cleared as Unfounded il

Investigations Cleared as Unable to Locate 15

Investigations Cleared by Arrest 4

Total Number of Investigations Cleared 37

Vehicle Examination / Theft

Contact Us Completed 3,153
Antique & Customs Completed 12,180
Indemnity Bonds 3,675
Background Checks 1,521
ID Lab Requests 2,188
Titles examined (approx.) 107,272
Stolen vehicle reports received 16,421
Recovery reports received 26,302
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Internal Affairs

The Internal Affairs Unit ensures that the License & Theft Bureau exemplifies the highest level of
integrity and competence by responding appropriately to complaints from employees and the general
public, encompassing all one hundred counties within the State of North Carolina. As such, Internal
Affairs contacts and interviews complainants, witnesses, and accused members to determine the facts
of the case and conduct thorough investigations. Substandard conduct and performance of duty will
occasionally occur and the corrective action to restore and maintain high standards must be promptly
taken; thus, it is vital that members of the License & Theft Bureau be fully aware of corrective measures
and penalties for misconduct and the procedures for enforcing them. Failure to follow policy consists of
any violation of Administrative Rules, Directives, or Policies and Procedures committed by a License &
Theft Bureau employee.

Internal Affairs Opened Closed Pending Extension Requested

Department of Transportation 0 0 0 0
Investigations Initiated:

License & Theft Bureau 7 5 1 0
Investigations Initiated:

Driver’s and Vehicle Services 5 4 3 0
Investigations Initiated:

Internal Inquiries Initiated: 0 0 0 0
TOTAL: 12 9 4 0
Actions 2018 Disciplinary Actions 2018
Grievances Filed 3 Written Warning 1
Non-disciplinary Action 0o Suspension Without Pay 2
Disciplinary Action 4 Demotion 0}
Dismissal 1
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Grievance Accounts

The License & Theft Bureau is an equal opportunity employer and offers its employees options to
grieve disciplinary actions that arise out of or due to employment issues as outlined under N.C.G.S.
126-34. Grievances filed through the NCDOT Office of State Human Resources are reviewed

and a decision is made by the Office of Employee Relations and the Secretary of Transportation.

Actions 2018
Denial of Promotion 0
Disciplinary Action 3
Demotion (Non-disciplinary) 0
Transfer/Mileage 0
Denial of Transfer 0
Job Performance 0
Discrimination 0
Alternate Pay Dispute 0
Retaliation 0
Location of Filing 2018
NCDOT Office of Employee Relations 3
Office of Administrative Hearings* 1
Federal Court 0

* Filed with NCDOT and subsequently filed with OAH
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State Emergency Response

2018 proved a relenting year for North Carolina from inclement weather. In September, Hurricane
Florence struck North Carolina with fierce winds and record setting rainfall. Some locations experienced
rainfall totals of more than 30 inches. This rainfall caused historic flooding for much of the eastern
portions of our state and brought catastrophic damage. This required activation of the License & Theft
Bureau through the State Emergency Response Commission. Members were activated to assist local
agencies with patrol operations and shelter security throughout the state. In total, L&T Agents worked
2,045 hours of overtime on a rotation of 12-hours shifts.




Statewide Arrest & Theft Recovery

Arrest Activity
Districts Felony Misdemeanor Total Arrest Activity
I 83 1251 1334
[! 148 1383 1531
Il 243 2564 2807
v 118 813 931
vV 282 3340 3622
VI 611 3310 3921
Vil 315 1005 1320
Total: 1800 13666 15466
Theft Recovery
Districts Vehicles Recovered Total Recovery Amount
I 126 $889,312.56
[ 217 $2,695,758.70
] 308 $2,566,802.08
v 129 $1,107,135.39
' 245 $1,652,235.50
VI 264 $3,234,992.21
Vi 177 $1,690,246.05

Total: 1466 $13,836,482.49

14



Traffic Stop Reporting

Enforcement Action by Driver’s Sex, Race, and Ethnicity
January 1, 2018 through December 31, 2018

Arrest Activity
Native
Action Gender White Black American Asian  Other Total (All Races) Hispanic Non-Hispanic  Total by Ethnicity
Citation Issued F 582 390 6 4 104 1086 87 8909 1086
No Action Taken H 11 © 0 0 S 23 S 20 23
On-View Arrest H 2 S 0 0 0 5 0 5 5
Verbal Warning H 126 84 0 S 16 229 10 219 229
Written Warning F 51 34 1 1 8 95 6 89 95
Citation Issued M 1093 529 18 16 239 1895 214 1681 1895
No Action Taken M 30 16 (0] 0 5 51 4 47 51
On-View Arrest M 9 6 0 0 2 17 2 15 17
Verbal Warning M 161 94 1 2 19 277 13 264 277
Written Warning M 73 29 0 0 8 110 6 104 110
Female Total 772 520 7 8 131 1438 106 1332 1438
Male Total 1366 674 19 18 273 2350 239 2111 2350
Total 2138 1194 26 26 404 3788 345 3443 3788

*There was a drop of roughly 16% in traffic stops over the previous year. This reduction may be attributed to manpower
issues and re-focus to the License and Theft Bureau core mission. There were no complaints of bias-based profiling
filed against any member of this agency during 2018.
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Use of Force Reports

Display Weapon Only

8

W Soft Hand Technique

Percentages

o Use of force cases remain
o unchanged in comparison to 2017.
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Pursuit Driving Reports
12 Charges:
0 Felony

Policy Compliant
Policy Non-Compliant
Accidents Resulting 0
Reason Initiated: Misdemeanor
Traffic Offense
Felony Infraction
Other

Total (2018): 12

PAaAakokekakakaka




Community Enrichment

License & Theft Bureau members capitalize on every opportunity available to engage in community
enrichment when their busy schedule allows. Aside from their normal duties, they make time to provide
support for community youth and leadership, building bridges to strengthen relationships in the state and
beyond.

18



(gkakakokokeAQAOA;

The images on these two pages show the extra mile
that L&T members go to provide continued community
support. These interactions regularly occur statewide
throughout the year.
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License & Theft Bureau

Headquarters
1100 New Bern Avenue
Raleigh, NC 27699
(919) 861-3144

District |
2815 E 10th St. Suite C
Greenville, NC 27858
(252) 752-4435

District Il
4705 Clinton Road
Fayetteville, NC 28312
(910) 486-1331

District Ill
3231 Avent Ferry Road
Raleigh, NC 27606
(919) 816-9194

District IV
2391 Coliseum Blvd.
Greensboro, NC 27403
(336) 256-2024

District V
470 W. Hanes Mill Road, Suite 103
Winston Salem, NC 27105
(336) 767-8808

District VI
12101 Mount Holly-Huntersville Rd.
Huntersville, NC 28078
(704) 331-4500

District VII
1624 Patton Avenue
Asheville, NC 28806

(828) 782-964

Please visit the NCDMV website for License & Theft
Bureau field offices located in your county:

https://www.ncdot.gov/dmv/locations.html




We are proud to serve the citizens of North Carolina.
For additional information on the North Carolina Division of Motor
Vehicles License & Theft Bureau and how to apply for jobs visit:
www.ncdot.gov/dmv/programs/fraud-theft/Pages/default.aspx




Serving Since






