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tatlis of NCDOT Bridges

J l/«’-“ 9 Total Structures mcludmg concrete
CHIVE and metal’structures (pipes) that
lidvera spani length of 20" or more; state-
B ed and maintained.

~ 2 714 state-owned and maintained

: ',— ~ 35% increase in deck area in 20 years

- o ~ 2,766 bridges qualify for FHWA Funds
(80% on Sec Rd)

e ~ 838 bridges are programmed In 7-year
STIP (~1,928 unfunded)

o ~ 4,800 with timber components




A@'@ﬂf NCDOIF Bridges

(hoetuincluding culverts)™
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iure. rend Deficient Bridges,

NBIAS Funding Scenarios for NC
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BeWAlmpact Bridge Replacements:

5
ligjprove the efficiency of the environmental
rw@ ew precess for low-impact bridge

g Iacement projects

‘Deliver low-impact bridges — 1 year

Delivery method — Division Managed Process with
PEF
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hi/ml] pact Bridge Replacements:

\/uor — m—

J 1b|e et consistent and predictable

2 C )| ckeand! efficient

SE/ 0|ds and minimizes impacts to resources

';h °He|ps maintain safe mobility
o Complies with laws and regulations

e Frees up time and talent for more complex
projects
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hi/ml] pact Bridge Replacements:

este arassIStancEN oMM AtErageERCY
ershlp fieam (ILT) — October 2008

_[\ “DOT NOAA Fisheries
NC Agriculture
USACE

_ NC Commerce EPA

NCWRC FHWA
USFWS




| C”'ollaborative Effort:

'-"

eetedqaar-tﬁer-shmdae:lp-t-@J@ek gl
amllne environmental/permitting process

gest epportunity is low-impact bridges with
nlmal enwronmental |mpac:s

Plan — Activity B1

—— Determine wa ys to accelerate projects with

sma//er Scopes of Impact...review programmatic
approaches to handle different /laws...” and B2
“Focus on broader conservation efforts rather
than individual projects.”
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imbigldV/orkshop for Understanding
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CoIIaborative Effor -

rr ed g team of core group. to, refine, process
HErCEVEIOP IMpPIEMENTation actions

'Team Members:

NCDOT Ken Pace, Bill Goodwin, Jay
Johnson Elizabeth Lusk

— = USACE - Bill Biddlecome, John Thomas
DENR / DCM - Doug Huggett

DENR / DWQ - Brian Wrenn

FHWA - Tom Drda, Donna Dancausse

Advisors - Lacy Love, Scott McLendon, Amy.
Simes




Mhat 1s'a “low Impact bridges?

e 'I-d-"

On-f Isting horizental alignment

NEreEditionaiMtravelNaReEsE=except one lane going
WERVO! IanEs, Mo New: bike lanes or pedestrian

NBlon-site traffic (off-site detours) — unless
Stalded’ construction
= Wr(Jses USACE nationwide permit 3 and/or CAMA
*é;*-f’general permit; includes situations with trout

— streams and non-trout streams in trout counties
—® Qualifies as PCE or State minimum criteria
¢ Hydraulic opening: as large or larger
® Bridge to Bridge Replacements

® Could involve Outstanding Resource Waters
(ORW's)

——
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rn- also Could mcluge

'-"

J f saE noneersnoeffects ox amay
i _:ct not likely to adversely affect”™

J (“r"'y be eligible for historic register

b f) De Minimus or less (minor
mpacts to parks, historic properties,
wlldllfe refuges)
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S~
BUL should not Include.:

e 'I-d-"

— J'—" MACLOMR REFUIFEC

— 0, -S|te Detour Reqwred

— iaJor Utilities to relocate
_'ater supply intake within 1 mile

FERC Permit Required
__--—— €oast Guard Authorization Required




does one look ILIgeZ

Sampson County Bridge #46
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Duplin County Bridge #120
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Process ImMproveEMERESE

e 'I-d-"

ik better defiin d DFOCESS

IR —

t"Right” brldges that'meet Low-impact
Sl de criteria and fall under USACE NW 3

=2y communication and coordination
f_*’* {:hlng of projects

SO Water Quality Certification

i ..-n--':h-._-u-—

:'*.'TCAMA General Permit

~ o Jrout Stream Standard Requirements &
Clarification

® Historical & Archeological Review

® Development of Master Spreadsheet for all
agencies to use
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NEew. Process — Tier Designt
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- Process — Tlier Desi@n;
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S eps agency staff from being
| #:::ﬂf{)verwhelmed

s _-.

® Allows focus on broader conservation
efforts and high environmental impact
projects — Goal of ILT

e Collaborative effort between partners for
COmMmMmOon purpose




J r_c, the plan?

| everyone on Manual developed Dy
rr RIRIRERESm .
) Eell h NCDOT Division to identify 2 bridges to be
dEEas pilots to test new methodology —

Jzls uaw 2010

J

SSEStreamlining Team to review process and make
= modifications to process as needed — July 2010

:i =3 NCDOT to identify additional funds to increase
~the number of bridges replaced by this process

¢ Document time/cost savings — October 2010
° Streamlininﬁ Team/ILT review Program annually

to continually adjust/improve process




T ——




