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From the Director 
 
It’s hard to believe that 2013 is already upon us. As we get back into 
the swing of things following the holiday rush, I want to take a 
moment to reflect on the importance of your work for our fellow North 
Carolinians. Whether it is providing someone with a ride to a 
necessary medical appointment, job interview or even to the local 
grocery store, what you do enriches the lives of so many in our state 
year-round and I thank you for your dedication.  
 
Fall 2012 was eventful for the Public Transportation Division. In 

October we held our 33rd Community Transportation Conference, Transforming Transit. It 
was my first conference as division director and I was happy to see so many transit 
systems gather together to discuss topics important to our industry.  
 
In a break from the norm, the conference was designed to bring rural transit systems 
together with other modes to lay the groundwork for local relationships that will help transit 
fit into the overall transportation planning puzzle. In addition to rural and urban public 
transportation, NCDOT’s 14 highway divisions were represented at the conference, as well 
as the rail, ferry, aviation and bicycle and pedestrian transportation divisions, and the 
transportation planning and project development and environmental analysis branches.  
 
The conference would not have been possible without the hard work of PTD staff and the 
support of NCDOT’s senior leadership. We are already planning next year’s gathering and 
welcome any suggestions you may have for session topics and speakers. 
 
In addition to conference planning, lots of changes have taken place on PTD’s halls 
recently. New faces have come on board, while others have left us for retirement. We have 
begun new studies and have taken a different approach to how we work with transit 
systems statewide. My hope is that these changes are making a positive impact on how we 
do business with you and that in turn, they lead to a better service for your riders. After all, 
they are the ones who matter the most. 
 
Best wishes for a joyous 2013. 

 
 
 

Teresa A. Hart, PE, CPM 
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Governor’s Award for Public Transportation Presented to Onslow 
United Transit System Executive Director  

 
Carol Hurst Long, executive director of the Onslow United Transit System (OUTS), was 
presented with the 2012 Governor’s Award for Public Transportation in October at the 
NCDOT-PTD Transforming Transit conference in Raleigh. OUTS provides public 
transportation to the residents of Onslow County. 
 
The Governor’s Award for Public Transportation, first given in 1988, is presented annually 
by the division for outstanding service in public transportation. Recipients are recognized 
for the work they do to give back to the citizens of North Carolina. PTD Director Teresa A. 
Hart and NCDOT Chief Operating Officer Jim Trogdon presented the award to Long. 
 
Long has been executive director of OUTS since 2001. During her time with the system, 
she has developed partnerships between OUTS and local human service agencies to 
provide transportation for their clients, as well as the citizens of Onslow County. Once a 
system that contracted out operations, Long reduced costs by bringing operations in-house. 
She also hired additional personnel to better serve the needs of riders and has even been 
known to pick up riders who have missed the bus and personally drive them to their next 
stop. 
 
In 2011, Long, along with the City of Jacksonville, started a one-call, one-click center that 
provides one location for veterans, service members, military families, the elderly and 
disabled, as well as low-income residents, to connect to public transportation options in the 
area provided not only by OUTS, but also by other transportation providers. This project 
enabled the system to receive the Veterans Transportation and Community Living Initiative 
grant from the Federal Transit Administration in 2012. 
 
Prior to joining OUTS, Long worked with the N.C. Highway Patrol and the Onslow County 
School System. She has also served as a board member of the N.C. Public Transportation 
Association, chairperson for the Mayor’s Committee for Persons with Disabilities and 
member of the Jacksonville-Onslow Civic Affairs Committee. 
 
Long and her husband Frank live in Jacksonville. They have two children and two 
grandchildren.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Long, right, accepts her award from Chief Operating Officer Trogdon, center,  
and PTD Division Director Hart, left. 

Important Dates 
 

 
FTA Bus Safety and 
Security  Program 
Orientation Seminar 
Feb. 3, 2013 
 
 
 
NTI Quality Assurance 
and Quality Control in 
Transit Course  
March 6-7, 2013 
Charlotte 

http://www.ntionline.com/courses/courseinfo.php?id=15


Special Recognition Awards 
 
One representative from the eastern half of the state and one representative from the 
western half were presented special recognition awards at the 2012 Transforming Transit 
conference in Raleigh.  
 
Don Willis, transit director for Wake County 
Human Services in Raleigh, received the 
eastern N.C. special recognition award. Willis is 
a former PTD Mobility Development Specialist. 
He has served on the North Carolina Public 
Transportation Association Board and the PTD 
Legislative Regionalism Study Committee. An 
advocate of transportation issues, Willis 
currently serves on the Non-Emergency Medical 
Transportation Committee.  
 
Susan Anderson, transit director for Haywood 
Public Transit in Waynesville, received the 
western N.C. special recognition award.  
 
Anderson has been at the helm of Mountain Projects Inc. since 1999. She has led the 
organization through a number of significant achievements, including the recent ground 
breaking of a new American Recovery and Reinvestment Act-funded transit facility in Clyde 
expected to open in January. Anderson has served on the NCPTA Board and various 
subcommittees, as well as on the NCDOT Regionalism Study Committee.  

 
VTCLI Grants Improve Transportation for Veterans in N.C. 

 
Thanks to a Veterans Transportation and Community Living Initiative (VTCLI) grant through 
the Federal Transit Administration, access to transportation is about to get easier for 
veterans and their families in Fayetteville, Onslow County and Western North Carolina. 
  
According to the FTA, the VTCLI program supports efforts by local governments and transit 
agencies to implement technologies that make it easier for veterans and their families to 
access and schedule rides on available buses, vans, taxis and other forms of 
transportation. These technologies can range from smart phone applications to real-time 
transit bus locator information. A total of $29 million in grants were awarded that will 
support 64 projects in 33 states, including the following three in North Carolina: 
 
City of Fayetteville 
The City of Fayetteville, in partnership with Fort Bragg, the Veterans Affairs Medical Center 
and surrounding counties, received a total of $46,680 from the VTCLI grant program for the 
development of a joint agency website and call center that will provide active duty military, 
veterans and their families in the Fayetteville area with a central location to find information 
about public transportation options and available resources.  
 
The website will be hosted by the City of Fayetteville, but will have its own web address. It 
will include a comprehensive directory of agency and provider contacts for users to find 
information pertaining to their transportation needs. Fayetteville Area System of Transit will 
include its web-based transit trip planner on the site, which will allow all site visitors to plan 
trips using the FAST transit network.   
 

VTCLI continued on page 4 
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Energy-efficient, 
clean transit projects 
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Fewer Americans 
commuting solo 
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transportation users 
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Study: Percentage of 
jobs accessible by 
public transit low 
 
 

http://www.huffingtonpost.com/greg-leroy/transit-and-transitorient_b_1858703.html
http://www.aashtojournal.org/Pages/092112transit.aspx
http://www.progressiverailroading.com/passenger_rail/news/Public-transportation-ridership-up-for-sixth-straight-quarter--32493#
http://usatoday30.usatoday.com/news/nation/story/2012/09/20/fewer-americans-commuting-solo/57809648/1
http://www.metro-magazine.com/news/story/2012/10/public-transportation-users-save-9-934-annually.aspx
http://www.deseretnews.com/article/865570487/Study-Percentage-of-jobs-accessible-by-public-transit-low.html
http://www.fta.dot.gov/grants/13094_13528.html


VTCLI continued from page 3 
 
The call center will be in operation from 7 a.m. until 4:30 p.m. on weekdays with an after-
hours directory that will direct callers to the appropriate transit agency during evenings and 
on weekends. According to the city, the center will initially make referrals to participating 
providers and agencies, and plans to eventually provide trip-planning for other providers - 
even linking trips among multiple providers if necessary. The veterans call center will be 
incorporated into FAST’s existing telephone information center, but will have a separate 
telephone line using a call distribution system that can track and monitor calls.   
 
The VTCLI funds will cover the cost of capital and some marketing and planning for the 
project. A JARC grant for the project’s operating costs was awarded by FTA in August. 
 
Onslow County 
Onslow United Transit System Inc. received a total of $57,136 for the implementation of a 
tablet system for their fleet of vehicles. The Jacksonville/Onslow County area is home to 
more than 147,000 veterans and active duty military personnel. The tablet project will 
enhance OUTS’s current one-call, one-click center that began in 2011 for veterans, active 
military and their families, as well as the elderly and disabled to connect to public 
transportation options.  
 
The tablets will be on board OUTS vehicles and will enable the system to track where 
vehicles are located through the tablet’s GPS service. Drivers will also be able to track how 
many riders they have through use of the tablet. When a rider is picked up, the driver will 
tap a button on the tablet letting dispatchers know that someone is on board. Likewise, if a 
rider is a no-show, the driver can also tap a button on the tablet that will let dispatchers 
know that the scheduled rider was unavailable and not picked up. This will improve 
customer service by helping dispatchers assign vehicles to pickups based on the vehicle’s 
location and the number of riders on board.  
 
Implementing a tablet system also enables OUTS to cut down on its use of paper, which 
saves the system money. It also saves the system time when verifying trips by 
automatically having data inputted and ready. OUTS expects to have the tablets in place 
and operational by summer 2013.  
 
Western North Carolina 
Cherokee County Transit, Clay County Transportation, 
Macon County Transit and Swain Public Transit 
received a total of $459,873 through the VTCLI grant 
program for the development and implementation of a 
one-call, one-click information center for veterans, their 
families and veteran advocate groups to use when 
exploring transportation options for getting to medical 
appointments, work and other employment-related 
destinations, shopping centers, their children’s activities 
or anywhere they may need to go in the region. 
  
Approximately 20,000 veterans live in rural western N.C. This funding enables the separate 
county transit systems to work together to coordinate transportation for veterans and their 
families on a regional level across county lines. A website will be launched that will serve as 
a one-stop shop for users to determine what public transportation options are available 
locally.  
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http://www.examiner.com/article/mid-size-cities-looking-to-bus-rapid-transit-for-traffic-improvements
http://transportationnation.org/2012/12/09/census-data-show-public-transit-gender-gap/
http://www.latimes.com/news/local/la-me-1210-ridership-increases-20121210,0,5869489.story


VTCLI continued from page 4 
 
Work is underway to implement the website. Cherokee, Clay and Swain counties will 
receive scheduling and billing software as part of the federally-funded project. Macon 
County Transit already has the software in place. Also, a 1-800 number will be established 
that will direct callers to their local transit system. Automatic Vehicle Locators (AVLs) will be 
installed on system vehicles so they can be tracked, enabling dispatchers to determine 
which vehicles to send to pickups based on their locations. The one-call, one-click center 
is expected to be up and running by mid-2014. 
 

 
 

Changes to the PTD Website 
 
Changes have been made recently to the NCDOT Public Transportation Division website, 
www.ncdot.gov/nctransit in an effort to streamline the location of information online and 
make it easier for users to find what they need quickly. 
 
Information for grantees and other stakeholders that was once located on the left-hand side 
of the division website under tabs such as “Resources” and “Grant and Program News” has 
been moved to a new section labeled “Connect NCDOT,” which is a site designed to house 
files for the department’s business partners that need to be accessible on the division 
website, but are not beneficial to the general public. This is a change that is taking place 
with all division sections of the NCDOT website. 
 
If you haven't had a chance to check out the new site, go to www.ncdot.gov/nctransit and 
click on “Connect NCDOT” on the right-hand side. Here you will find all of the documents 
that were previously posted on the old tabs. Files are divided into sections and subsections, 
making them easier to find by headings.  
 
This is a fluid site 
that can be changed 
as necessary and 
we are relying on 
you, the user, to let 
us know if any 
information is 
missing or needs to 
be changed in any 
way.  
 
If you have any 
questions or 
comments, please 
contact PTD 
Information and 
Communication 
Specialist Jennifer 
Garifo at 919-707-
2669 or email at 
jgarifo@ncdot.gov. 
 
 
 

Important Links 
 
FTA and FHWA  
combined MAP-21 
FAQs 
 
 
RTAP  Technical 
brief: Driving your 
online presence - The 
importance of        
creating a website 
for your transit    
agency 

http://www.ncdot.gov/nctransit/
mailto:jgarifo@ncdot.gov
http://www.fta.dot.gov/legislation_law/about_FTA_14937.html
http://library.constantcontact.com/download/get/file/1104220830903-24/Driving+Your+Presence+Technical+Brief+FINAL+December+2012.pdf
www.ncdot.gov/nctransit


Blue Line Extension Full Funding Grant Agreement Signed 
 
On October 16, 2012, the Charlotte Area Transit System took the final step towards 
construction of the LYNX Blue Line Extension. Federal Transit Administrator Peter Rogoff 
joined CATS CEO Carolyn Flowers, Charlotte Mayor Anthony Foxx and other local elected 
officials to celebrate the signing of a Full Funding Grant Agreement with FTA for the 
remaining 50 percent ($580 million) of the cost of the extension. 
 
The 9.33-mile light rail line is planned to run 
from uptown Charlotte where the current LYNX 
Blue Line ends, and continue north to the 
campus of UNC Charlotte.  
 
Plans for the light rail line include 11 stations 
and four parking facilities. CATS also anticipates 
including 22 new light rail vehicles, a storage 
yard and support facility in the project, as well as 
improvements to the existing maintenance 
facility to support the additional fleet necessary 
for the extension. Construction is scheduled to 
begin this fall, with the line opening to riders in 
2017.  
 
NCDOT signed a State Full Funding Grant 
Agreement (SFFGA) with the city in April 2012, 
committing NCDOT to 25% of the $1.16 billion 
project.  

 
Former NCDOT Secretary Gene Conti, back row far right, joined CATS CEO Carolyn Flowers, at 

podium, FTA Administrator Peter Rogoff, front row third from right, and other local officials to 
celebrate the signing of the Federal Full Funding Grant Agreement for the Lynx Blue Line Extension. 

 



NCDOT Public Transportation Division Staff News 
 
New Employees: 
Craig Hughes, District 2 mobility development specialist; and 
Banita Onyirimba, procurement specialist. 
 
New Title: 
David Bender, District 8 mobility development specialist. 
 
 

Service Awards 
PTD Director Teresa Hart and NCDOT Deputy Secretary for Transit Paul Morris presented 
staff members with their service awards at the 2012 office Christmas luncheon. 
Congratulations and thank you for your dedication to the state of North Carolina! 
 

      
 
 
 
 
 
 
 
 
 
 
 

   Faye McCullen, 40 years  Annette Hicks, 25 years   Charlie Wright, 25 years 
 
 
 
 
 
 
 
 
 
 
 
 
    Pam Hawley, 15 years     Cheryl Leonard, 15 years 

 
 
 
 
 
 
 
 
 
 
 
 

    David Bender, 10 years  Jack Flaherty, 10 years              Richard Jones, 5 years 
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