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EXECUTIVE SUMMARY 
 
A Community Transportation Services 
Plan (CTSP) was conducted to establish a 
five-year plan to identify strategies and 
action items for transit throughout 
Robeson County.  The plan is intended to 
address the following elements: 
 

• Potential service enhancements;  
• Administrative and organizational 

performance; 
• Policy initiatives; and  
• Funding availability. 

 
A plan was prepared addressing the 
needs of the South East Area Transit 
System (SEATS).  A focus of the plan is to 
evaluate the transportation services that 
already exist and to identify ways to 
maximize the efficiency of transit while 
enhancing the mobility options for 
residents of Robeson County.  Transit 
service is critical to many local residents, 
and the CTSP is a guide to the transit providers for how to maximize the effectiveness of their services in 
a cost-efficient manner. 
 
The recommendations presented as part of this implementation plan were developed as the framework 
for building upon the successful efforts that have already been made by Robeson County.  The 
recommendations proposed will increase the mobility options for passengers and support existing and 
future service expansions by identifying enhancements that require additional funding through NCDOT’s 
Community Transportation Program and other funding sources.  The CTSP process is not intended to be 
a compliance report but rather a planning guide for the efficient and effective provision of transit service. 

 
Project Work Items 
 
The CTSP is required by the North Carolina 
Department of Transportation (NCDOT) as 
part of its requirements for the City and 
County to receive state funding for transit, 
and include the tasks shown on the right.  The 
CTSP is a “living document”, and it is 
recognized that funding amounts at the 
federal, state, and local levels may change 
from year to year.  Therefore, the 
recommendations presented are scalable and 
flexible

 

 depending on the changing revenue 
picture. 

 
 
 
 

Inventory and assess existing services 

Survey riders and gain public input 

Examine demographic conditions 

Compile unmet transit needs 

Analyze management and service alternatives 

Assess coordination opportunities 

Develop five-year plan of strategies and action items 



 
 

South East Area Transit System Community Transportation Services Plan 
 

 
 

Page ES-2 
 

What Did We Hear from Passengers?  
 

 
 
Assessment of Current Services  
 

Service Strengths Areas of Improvement 

Human 
Service 

Trips 

• Agency needs are being met 
• Combining passengers from 

different agencies reduces the 
shared costs per mile and increases 
efficiency 

• Additional late afternoon and early 
evening weekday hours operating within 
the city limits of Lumberton is desired 

• Increased frequency from the rural 
communities to Lumberton is desired 

General 
Public Trips  

• Provides access to all county 
residents 

• No geographic limitations on service 
because SEATS divides Robeson 
County into zones and schedules 
each trip according to the zone the 
trip's origin falls within 

• Geographic size of Robeson County 
results in long travel time 

• Evening and weekend service is desired 
 

 
Enhancements to Date 
 
It is recognized that the staff of SEATS initiated several operational and organizational enhancements 
since the start of the CTSP process in August 2011.  The following actions and activities have occurred 
and may not be accurately reflected in sections of this document taken from previous Technical 
Memoranda:   
 

• SEATS’ TAC has had discussions on policy adherence in January 2012.   
• Early in January 2012 through funding from an Employment Security Commission (ESC) grant, a 

marketing coordinator was employed at SEATS.  The primary job tasks have been to educate 
local employers and the public about SEATS services.   

• SEATS currently operates fifteen lift-equipped vehicles and is scheduled to receive an additional 
vehicle from NCDOT.   

• GPS units have been installed in SEATS’ fifteen vehicles. 
• In addition to the dialysis trips, SEATS began to provide employment trips on Saturday.   

 
Recommendations and Implementation Plan 
 
This implementation plan builds upon the actions and efforts that have already been instituted by SEATS 
and Robeson County.  The proposed recommendations are intended to increase the mobility options for 
passengers and to support existing services and any potential, future expansions.  Emphasis is placed on 

•Administrative staff is responsive to making clients reservations.  
•Operators are professional and courteous.  
•Passengers feel safe while onboard the vehicles. 
•Van/buses are clean.   

Strengths: 

•Time of arrival at destinations could be improved. 
•Passengers think that travel times could be shortened.    

Areas of Improvement: 
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the identification of service efficiencies and additional funding sources (federal and local) in light of 
reductions in allocations from the NCDOT Community Transportation Program.  Based on conversations 
with the Steering Committee and SEATS’ staff, the following actions are recommended: 
 

1. Improve Productivity  
2. Increase Marketing Efforts  
3. Enhance Revenue  

4. Extend Service Hours for Weekdays 
5. Increase Coordination  
6. Initiate a Vanpool Program 

 
In summary, no growth or expansion is recommended during the first three years of this Plan.  Time 
should be spent evaluating the methods used in providing existing services, concentrating on ways to 
enhance service efficiencies which should improve productivity.  Special attention should be given to 
developing strategic methods for generating contingency funds that will be needed to support future years 
of existing and potential, additional services.   
 
Projected System Expenses  
 
The following table summarizes the SEATS administrative and operating cost projections for FY 2012 
through FY 2017.  System costs are based on NCDOT’s FY2011 Operating Statistics report, and inflated 
by factors provided by NCDOT for the future years’ projections.  Fuel costs were independently inflated 
by a factor ranging from 1% to 4% per year.   
 

 
 
Projected System Revenues 
 
A summary of projected administrative and operating revenues by source is provided below.  These 
projections are based on the assumed continuation of existing funding sources; however, the changing 
economic climate may impact federal, state, and local funding on a year-to-year basis.  SEATS will be 
periodically reviewing the document, and can make changes in coordination with NCDOT as appropriate. 
 

 
 
An underlying assumption that is being made is that Robeson County will offset any deficiencies in lack of 
funds generated by the transit system. Such has been the case in past years.  With known NCDOT 
ROAP funds reductions, SEATS is sure to recognize a significant shortfall in funding of an estimated 
$100,000 in FY2012.  Therefore, SEATS, TAC and County officials should immediately determine a 
course of action to address this situation in the four months remaining in the fiscal year. 
 

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017
Administrative $223,099 $232,022 $241,304 $250,956 $250,956 $250,956
Operating $662,255 $694,134 $723,356 $753,822 $755,368 $756,929
Additional Staff $8,796 $0 $0 $0 $35,184 $35,184
Expanded Services $0 $0 $52,734 $54,843 $265,257 $405,571

TOTAL $894,150 $926,156 $1,017,394 $1,059,621 $1,306,765 $1,448,640

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017
Revenue Based on Existing Contributions $783,260 $814,591 $847,175 $881,062 $881,062 $881,062
Enhanced Revenue $0 $42,043 $47,084 $48,430 $48,430 $48,430
County Funds to Cover Deficiency $102,094 $69,522 $70,401 $75,286 $76,832 $78,393
Additional Staff $8,796 $0 $0 $0 $35,183 $35,183
Expanded Service $0 $0 $52,734 $54,844 $265,259 $405,574

TOTAL $894,150 $926,156 $1,017,394 $1,059,622 $1,306,766 $1,448,642
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INTRODUCTION 
 
South East Area Transportation System 
(SEATS) provides transit service in Robeson 
County located in the south eastern part of North 
Carolina.  A vicinity map of the county is shown 
in Exhibit 1-1.  SEATS provides the 
transportation for health and human service 
agencies and the general public in Robeson 
County.  Fifteen lift-equipped vehicles provide 
shared rides on demand-response and 
subscription basis.  Reservations are required by 
noon the day before service is needed.     
 
Robeson County has a huge demand for 
transportation service in a rural but large 
geographical county, North Carolina’s largest.  
Accordingly, SEATS has divided its service area 
into zones.  A passenger request is processed based on the trip’s origin and then scheduled on the 
specific day that the origin zone is served.  The system provides an average of 262 trips per day 
according to the North Carolina Department of Transportation (NCDOT) 2011 Operating Statistics.   
 
A Community Transportation Services Plan (CTSP) is being conducted by HDR Engineering, Inc. of the 
Carolinas and Cherry Consulting of the Carolinas, Inc. to establish a five-year plan to identify strategies 
and action items for transit throughout Robeson County.  The plan is intended to address potential 
service enhancements, administrative and organizational performance, policy initiatives, and funding 
availability for the SEATS.  The NCDOT Public Transportation Division representative, Tamra Shaw, and 
SEATS’ Administrator, Linda Mack, were involved throughout the planning process.   
 
A focus of the plan is to evaluate the transportation services that already exist and to identify ways to 
maximize the efficiency of transit while enhancing the mobility options for residents of Robeson County.  
Transit service is critical to many local residents, and the CTSP is a guide to the transit providers for how 
to maximize the effectiveness of their services in a cost-efficient manner.  
 

 
  

Evaluate SEATS 
• Inventory and assess 
existing services 

•Survey riders and gain 
public input 

•Examine demographic 
conditions 

•Analyze management 
and service alternatives 

•Assess coordination 
opportunities 

Develop strategies 
•Seek to meet unmet 
needs 

•Service enhancements  
•Administrative / 
organizational 
performance 

•Funding availability 

Produce Plan 
•Plan required by North 
Carolina Department of 
Transportation to 
receive State funding 
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1.1. ON-SITE TECHNICAL DATA COLLECTION MEETING  
 
The Study Team met with the Transportation Director on August 24, 2011 at the transit system’s 
operations facility.  SEATS staff gave the Study Team a tour of the facility.  The Study Team requested 
an outstanding system inventory data.  Existing service characteristics and SEATS organizational 
structure was discussed.  SEATS staff was given the opportunity to share their knowledge or perception 
of unmet needs and concerns associated with the transportation system.  Notes from the meeting are 
included in the Appendix.   
 

1.2. INITIAL STEERING COMMITTEE WORKSHOP 
 
The first steering committee meeting was held 
on August 24, 2011 at the Robeson County 
Public Schools Transportation Facility, 
Lumberton, NC.  The Mobility Manager from 
the NCDOT explained the purpose of this 
study is to produce a dynamic planning tool 
for SEATS to use over the next five years.  
The Study Team presented the project scope 
of work and goals of this study.  Steering 
Committee members were given an 
opportunity to ask questions about the study 
process, and the opportunity to provide input 
on the upcoming public involvement efforts.  
Notes from the meeting are included in the 
Appendix.   
 
The following individuals served on the study’s steering committee: 
 

• Raymond Cummings — County Commissioner  
• Janet Robertson — Rural Transportation Planner 
• Diane Surgeon — Comforcare Senior Services 
• Carla Kinlaw — Assist. County Finance Officer 
• Fran Ray — Red Springs Chamber of Commerce 
• Dana Powell — Workforce Development Director 
• Victor Alford - SEATS’ Passenger 
• Rod Jenkins — Assist. County Manager 
• Alan Austin — Veterans’ Affairs Director for Lumbee Tribe 
• James Moore — Personnel Director — City of Lumberton 
• Vera Jones — SEATS’ Passenger 
• Edna Todd — Employment Security Commission 

 

1.3. ADVISORY AND GOVERANCE STRUCTURE  
 
A. Transportation Advisory Council Oversight Board 
 
SEATS has two (2) active committees that assist transit staff with establishing policies and addressing 
safety issues:  The Robeson County Transportation Advisory Council (TAC) and the Safety & Accident 
Review Committee.   
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SEATS is governed by the Robeson County Commissioners and the TAC is strictly an advisory council.  
The Robeson County TAC meets on the fourth Wednesday of the month at 10:00am, and this meeting is 
open to the public.   
 
The Safety & Accident Review Committee meets once every three (3) months at 12:00 noon and lasts 
approximately 1 ½ to 2 hours.  The Committee reviews all vehicular accidents/collisions and work related 
injuries, and reviews operating policies & procedures – both current & proposed – regarding all safety 
matters.  Facilitated by SEATS’ Operations Manager, this Committee seems quite effective in controlling 
losses for the system.   
 
B. Transportation Advisory Council Composition 

 
SEATS has an active TAC comprised of representatives of local agencies and other stakeholders.  By-
laws state that the TAC will be comprised of one representative of each human service agency that 
purchases transportation annually and one At-Large member.  Current members include representatives 
of the following organizations: 
 

• Robeson County Commissioners; 
• Robeson County Veterans Service; 
• Four County Community Services; 
• Area Agency on Aging; 
• Robeson County Department of Social Services; 
• City of Lumberton; 
• Robeson County Finance; 
• Southeastern Industrial Center; 
• Robeson County Health Department; 
• Robeson County School Bus Garage;  
• Red Springs Chamber of Commerce; 
• Workforce Development Board; 
• Employment Security Commission / Job Link; 
• Robeson Co. Church & Community Center;  
• F & J Transportation; and  
• Robeson Community College. 

 
The TAC reflects the demographic characteristics of the community and the array of community 
stakeholders.  As recommended by the NCDOT Public Transportation Division (PTD), the TAC has 
representation from organizations from which general public riders interface, and/or private sector 
businesses (in the form of the Chamber of Commerce).   
 
Further enhancements to TAC membership roster are suggested to educate individuals who may not 
understand the benefit that SEATS provides, thus broadening the number of transit advocates.  
Stakeholders that could achieve this goal are: 
 

• Dialysis representative (major destinations for SEATS passengers);  
• Lumbee Tribe representative (potential unmet population); 
• Robeson Community College student rider (vast majority of RGP riders);  
• Southeastern Regional Medical Center representative (major employer in the area);  
• Brigg Park Mall representative (major destination and potential employer); 
• Robeson County Human Resources staff member (representing employee’s interest);  
• SEAT operator (representing employee’s interest); and 
• Transit Administrators / Directors from neighboring counties. 
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C. Transportation Advisory Council Understanding of Role 
 
TAC members appears to have an understanding of its purpose.   
 
D. Advisory verses Governance 
 
SEATS is governed by the Robeson County Commissioners and the TAC is strictly an advisory council.  
 
E. Diversity of Transportation Advisory Council 
 
Potential enhancements to improve the diversity of representation are discussed in Section 1.3 B.   
 
F. Quality of Training 
 
Retreats were held in 2008 and 2010 to review the roles and responsibilities of TAC members and 
discuss other items of interest.   
 
G. Organization By-Laws 
 
The By-laws state that the TAC shall perform the following duties or be responsible for the following 
functions: 
 

1. Serve as liaison between the residents of Robeson County and the county government 
concerning transportation issues.  

2. Serve as the advisory body to Robeson County as lead agency in the operation of the Robeson 
County Transportation System – South East Area Transit System (SEATS).  

3. Recommend policy and make recommendations to SEATS and the Robeson County Board of 
Commissioners concerning the transportation needs of Robeson citizens, particularly with respect 
to a coordination and cost-effective approach to the delivery o transportation service to area 
human service agencies and the general public. 

4. Work to stimulate and promote needed transportation services and programs for Robeson County 
residents. 

5. Assist public, private non-profit, private and voluntary agencies in providing transportation 
services to their citizens. 

6. Assist in the development and update of the Community Transportation Service Plan.    
7. Perform other functions and responsibilities as may be requested or prescribed by the Robeson 

County Board of Commissioners.  
 
H. Transportation Advisory Council Meetings 
 
The TAC meets on the fourth Wednesday of the month, excluding the month of July, at 10:00am at 
Robeson County Public Schools Transportation Facility, Lumberton, NC.  As of late, attendance by 
appointed members has been somewhat inconsistent due to the workplace demands and 
representatives’ responsibilities.  However, members who have been unable to attend have sent 
delegates to attend in their absences.    The current By-laws, executed on January 8, 2008, state: 
 

All members of the Council must attend nine out of twelve meetings in a fiscal year.  Following 
the second absence, the member will be notified in writing of the attendance policy.  Any member 
missing more than three meetings shall lose his/her status as a member of the Council and shall 
be replaced by the Robeson County Board of Commissioners.    
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The Study Team recommends that the Transportation Director review recent attendances rosters and 
determine whether or not reappointments should occur.    
 
I. Transportation Advisory Council Terms 
 
The By-laws state that At-Large members of the SEATS TAC shall serve two-year terms.  When the 
County Commissioner member of TAC ceases to be an elected official, his or her appointment as a 
member of the TAC shall also cease and the Board of County Commissioners, during its next meeting, 
shall be requested to appoint another delegate to TAC.  Agency representatives will serve continuously or 
until succeeded.   
 
J. Process of Recruitment of Transportation Advisory Council Members 
 
SEATS’ Transportation Director has been a longtime resident of the community and currently holds an 
elected official position in Red Springs.  Thus, the Transportation Director has a ‘pulse’ on the community 
and actively solicits and recruits representatives from potential user agencies and current transit 
dependent customers.     
 
K. Transportation Advisory Council Structure 
 
The TAC is administered by a Chairperson (currently the Robeson County Commissioner representative), 
Vice Chair (Red Springs Chamber of Commerce representative), and Secretary (City of Lumberton staff). 
In compliance with NCDOT PTD regulations, the Transportation Director holds no office.   
 
L. Goal Setting Exercise with Transit Advisory Committee 
 
A visioning session was held with the TAC on September 28, 2011.  This was an opportunity for 
stakeholders to provide their input on important issues to address as part of the five-year CTSP.  The 
ultimate goals and objectives of SEATS were discussed.  This input provided valuable insight into key 
priorities to examine during the CTSP study process.  Primary discussion items from the visioning session 
include the following: 
 

• TAC members discussed what they perceive to be unmet needs throughout Robeson County, 
especially the necessity of transportation for employment and senior citizens. 

• The representative from the Employment Security Commission (ESC) deemed a need to have 
SEATS liaison on-call transportation at the ESC office at least one day a week to help coordinate 
transportation between job seekers and local employers.   

• TAC members would like to explore the option of starting a fixed- or flex-route around the City of 
Lumberton with inclusion of Robeson Community College (RCC).   

• Discussion on private transportation brokerage arrangement to provide evening and weekend 
services occurred.  The TAC members are under the impression that no private providers are 
located in Robeson County.    
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2.1. ORGANIZATIONAL FOCUS  
 
A. Mission, Goals, Objectives, and Performance Measures 
 
SEATS has adopted the following organizational goal: “to provide to the citizens of Robeson County 
transportation services that are efficient, safe, and effective.”   The system’s mission statement is as 
follows:  

 
To promote the efficient and effective utilization of all available resources in the provision of safe, 
convenient and reliable transportation services, and to facilitate choices for all individuals. 

 
SEATS has identified the following organizational goals and objectives:  

 
1. To keep the community apprised of the transportation services currently offered by the system and to 

communicate the opportunities for the future.  
a. SEATS will continue to keep the County Commissioners abreast of SEATS services and the 

requests for additional transportation demands based upon changes in outlying parts of the County. 
b. SEATS will continue to participate in community activities and events so citizens know that the 

services are for everyone, not just the elderly and disabled citizens. 
2. To maintain a presence in the County by marketing public transit to Robeson County citizens. 

a. Working with the County’s Human Resources Department, SEATS will request a part-time position 
whose duties will be the following:  serve as a liaison to public officials (County Commissioners, 
Town Managers), local businesses, human service agencies, as well as the general public to 
promote the use of public transportation by conveying the SEATS service offerings. 

b. Marketing position will attend community fairs, community meetings in the non-urbanized areas, 
represent SEATS on community advisory boards, be the ‘face’ of transit throughout the County.   

c. Passenger surveys will be conducted by this position, ensuring that there is ongoing input and 
feedback to SEATS’ administrative staff.  Any requested changes or modifications in the service 
design could be conveyed to the Transit Director. 

3. To develop and maintain a service design that meets the demands of all citizens, especially those residing 
outside the city limits of Lumberton.  

a. SEATS will evaluate its current routing structure to determine if alternatives exist for enhancing 
services in the more rural parts of the County.  The ‘out posting’ of vehicles may be an option 
whereby transit services and operational personnel are more fully optimized at the same time as 
increasing the number of trips into Lumberton. 

b. SEATS will continue to monitor performance indicators related to delivery of services, especially 
trips to the outlying parts of the County. 

c. SEATS will continue to evaluate the type of vehicles needed in its fleet to meet the current and 
future transit demands. 

d. Fleet repairs and maintenance services will continue to be coordinated with the County garage, 
seeking alternative vendors in communities in the rural parts of the County that can provide repairs 
when the units are idle. 

4. To conduct a manpower utilization study to determine whether modifications can be made to improve and 
thereby enhance the employee relations.  

a. SEATS Transit Director, in collaboration with the County’s Human Resources Department, will 
evaluate if manpower can be optimized by modifying or realigning the existing Bus Operators’ work 
schedule to coincide with the service design.  

b. SEATS will involve the Bus Operators in the strategic planning process to develop work schedule 
alternatives with no major impact on the financial budget. 

5. To enhance the administrative facility to accommodate personnel during their delivery of services.  
a. SEATS will, in collaboration with the owner, evaluate improvements and associated costs to modify 

the existing facility. 
 
Performance measures are generated through the system’s TripMaker operational software for purposes 
of data reporting to NCDOT.  However, SEATS has not adopted formal benchmarks associated with 
these performance measures to assess its operations.  The Performance Plan and Analysis developed by 
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the Institute for Transportation Research and Education (ITRE) in July 2010 provided recommendations 
for operating performance measures as follows: 
 

SEATS Performance Measures 

Performance Measure Current 
Level 

Growth 
% 

6  
months 

12  
months 

18  
months 

Weekday Average Daily Passengers 285 1% 288 291 293 
Weekday Passengers per Service Hour 0.174 2% 0.177 0.181 0.184 
Weekday Passengers per Revenue Hour 0.211 2% 0.215 0.220 0.224 
Weekday Passengers per Service Mile 3.80 1% 3.84 3.88 3.91 
Weekday Passengers per Revenue Mile 4.60 2% 4.70 4.79 4.89 
Weekday Average Cancellations 104 -3% 101 98 95 
Weekday Average No Shows 285 1% 288 291 293 

 
Additional information about historical performance measures are provided in Section 2.5 – Capacity 
Analysis.  

 

B. Benefits of Transit to the Community 
 
The value of public transit in Robeson County was discussed with TAC members during the visioning 
session; with citizens during the community planning session; and during interviews and surveying of the 
general public.  These discussions identified several key benefits of transit: 
 

• Access to jobs for local residents; 
• Access to health care, social services, and other important destinations;  
• Access to continuing education; and 
• Continuance of independence for residents who cannot drive or do not drive. 

  
In addition to the traditional performance measures used to describe the efficiency of operations (like 
those identified in the ITRE report), it is suggested that the system adopt a more comprehensive set of 
performance measures that can be used to assess progress with regards to the specific benefits that 
have been identified above.  Knowing with more certainty how existing transit services are benefiting the 
community will better enable the system’s leader and TAC members to “tell the story” of transit.  Specific 
suggestions for performance measures will be offered as part of the recommendations of this planning 
process. 
 
C. Policies that Support or Hinder Coordination / Regionalization of 

Transit Services 
 
There are tremendous coordination opportunities for SEATS since Robeson County borders five other 
counties. In surveying the neighboring Counties transit administrators, none of them voiced any barriers 
or obstacles to coordinating trips with SEATS.   Robeson County Commissioners’ have not restricted 
SEATS to operate only within the County borders.  However, the system does not have the financial 
resources to operate beyond 6pm, which often exceeds the time requirements for out-of-county 
commutes.     
 
SEATS limits its out-of-county service to two trips per month when three or more riders are scheduled for 
transport.  A relatively low fare of $20.00 charged to passengers.  SEATS typically travels to Fayetteville, 
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targeted specifically for transports to the Veterans’ Administration Hospital.  Other frequently scheduled 
trips are to Duke Hospital and UNC-Chapel Hill Hospital.  SEATS could provide coordinated trips as their 
vehicles travel through neighboring counties.   
 
Hoke Area Transit Service (HATS) currently travels out-of-county on Fridays to Cumberland, Scotland, 
and into Robeson Counties.  Bladen Area Rural Transportation System (BARTS) offers weekly out-of-
county trips to Lumberton, Fayetteville, Chapel-Hill and Durham.   These trips afford Robeson County 
citizens opportunities, to ride on HATS and BARTS vehicles.  Collectively, the three systems offer more 
frequent mobility alternatives to out-of-county destinations.   
 
The 2008 ‘Comprehensive Regional Growth Plan for the Fort Bragg Region’ (Chapter 4 – Transportation, 
page 19) states, “The military-related growth will exacerbate stresses on the region’s transportation 
system.  Increased usage of mass transit could help alleviate the growing congestion and decrease the 
time needed to access the base; further increases in gasoline prices could boost transit usage.”  Since 
Parkton is a ‘bedroom community’ with easy access to Fort Bragg, in addition to the fact that I-95 is a 
major traffic corridor, future military-related transportation connections need to be evaluated.   
 
Coordination among the regional transit providers will be fully considered as part of the development of 
strategies and action items for this CTSP. 

 
2.2 COUNTY AND REGIONAL DEMOGRAPHICS AND 

GEOGRAPHY  
 
A. Medical and Employment Travel Patterns 
 
County-to-County Worker Flows 
 
The table below lists the Robeson County inter-county work-commute traffic flow in 1990 and 2000.  
“Inflow” shows the number of commuters coming into Robeson County, while “outflow” shows the number 
of commuters leaving Robeson County.  The last row shows the internal Robeson County work 
commuting levels.  Only the most active counties are shown. 
 

Robeson County Inter-county Worker Flow 1990 - 2000 
 

 1990 2000 
County Inflow Outflow Inflow Outflow 

Cumberland 1,204 2,562 1,565 3,926 
Scotland 1,091 2,512 1,355 2,518 
Bladen 1,199 270 1,153 1,916 
Hoke 735 624 976 681 
Columbus 329 314 573 240 
Moore 29 187 80 472 
Dillon, SC 310 360 380 418 
Robeson 34,297 33,976 

 Source: US Census Journey-to-Work 
 
As shown, the majority of work trips originated and terminated in Robeson County – 72% of the 47,222 
work trips originating in the county never left in 2000.  Cumberland County was the largest supplier 
(inflow) and attractor (outflow) of work trips outside of Robeson County in both 1990 and 2000, with 
substantial growth as an attractor of workers from Robeson County.  Scotland and Bladen Counties also 
had heavy worker flows in both directions.   
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The commute patterns based on 2000 Census data traveling to and from Robeson County is illustrated 
below.     
 
2000 Commuting Zone Profile 
 
The US Department of Agriculture conducted a study of commuting patterns for all counties in the US 
from the 2000 Census (US Dept. of Agriculture – Economic Research Service, 
http://www.ers.usda.gov/Briefing/Rurality/LMACZ/).  The purpose of the study was to identify groups of 
counties with strong commuting ties.  Using a cluster analysis, counties were grouped into Commuting 
Zones based upon the predominate commuting pattern.   
 
Robeson County is in a Commuting Zone encompassing Bladen, Columbus, Cumberland, Hoke, and 
Scotland Counties (shown below in gray).  The largest city in the commute zone is Fayetteville in 
Cumberland County.  These six counties form a nexus of counties who share the greatest number of 
work trips in the immediate vicinity.  Any regional cluster of transit services should focus on these 
counties. 
 

Journey-To-Work Trip Patterns 

 
Source: Data from Census 2000 
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Travel Time Data 
Based on a report published by Economic Development Intelligence System (using Census data from 
2000) shows that mean travel time to work for Robeson County residents (16 years and older) is 25 
minutes.  The breakdown of travel times is shown in the pie chart below.  Approximately 28% of Robeson 
County residents have a one-way commute less than 15 minutes.  Approximately 39% of Robeson 
County residents have a one-way commute between 15 and 30 minutes.  There seems to be a large 
number of residents with a long commute, with the remaining 33% of residents commuting more than 30 
minutes.  The residents with longer travel times are likely traveling longer distances outside the county to 
work. 
 

One-Way Travel Time for Robeson County 

 
Source: Data from Census 2000 
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Major Employment Centers 
To understand the employment travel patterns, it is helpful to know the largest employers and their 
locations.  Based on NC Employment Security Commission 2010 data, the table below was compiled.   
 

Major Employers in Robeson County 

Rank Company Locations Number of 
Employees 

1 Public Schools Of Robeson County Multiple Locations 1000+ 

2 Mountaire Farms Of NC  17269 NC 71 Hwy N, Lumber Bridge  1000+ 

3 Southeastern Regional Medical Center  300 West 27th St, Lumberton  1000+ 

4 Robeson County Multiple Locations 1000+ 

5 OSC - Central Payroll    1000+ 

6 Campbell Soup Supply Company  2120 NC Hwy 71 North, Maxton  500-999 

7 Wal-Mart Associates   5070 Fayetteville Rd, Lumberton 
930 Hwy 711 E, Pembroke  500-999 

8 Robeson Community College  
5160 N Fayetteville Rd, Lumberton  
300 Commerce Ave, Lumberton  
NC Hwy 72 E, Lumberton  

500-999 

9 BB&T  Multiple Locations 500-999 

10 Kayser-Roth Corporation  104 Lakeside Dr, Lumberton 250-499 

11 The Staffing Alliance   203 W 29th St, Lumberton 
3557 Lackey St, Lumberton 250-499 

12 Two Hawk Employment Services   3021 N Roberts Ave, Lumberton 250-499 

13 Bos Supermarket  Multiple Locations 250-499 

14 City Of Lumberton Multiple Locations 250-499 

15 State Of NC Dept Of Correction  872 NC Hwy 711, Lumberton 
75 Legend Rd, Lumberton 250-499 

16 McDonalds  Multiple Locations 250-499 

17 Food Lion  Multiple Locations 250-499 

18 East Coast Labor Solutions  306 West Broad St, St Pauls 250-499 

19 Prestage Foods 4470 Hwy 20 E, St Pauls  250-499 

20 Elkay Southern Corp 880 Caton Rd, Lumberton  250-499 

21 Quickie Manufacturing Corporation 2880 Kenny Biggs Rd, Lumberton  250-499 

22 Graphic Packaging International  2801 Kenny Biggs Rd, Lumberton  250-499 

23 We Care For You Home Care Corp 1548 NC Hwy 211, Lumberton  
306 North Walnut St, Fairmont  250-499 

24 A Primary Choice  Multiple Locations 100-249 

25 Native Angels Homecare Agency 5823 NC 711 Hwy, Pembroke  100-249 
Sources: Robeson County 4th Quarter 2010; NC Employment Security Commission, Labor Market Information, Top 25 Employers 
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Note that UNC Pembroke, while not included in the statistics above, is believed to be another major 
employer in Robeson County.   
 
A map of the major employment centers within the County is shown in Exhibit 2-1. The major employers 
that are located at multiple locations would likely distribute their workforce among their locations.  Most of 
the major employment centers appear to be located within the city limits of Lumberton.  There seems to 
be a cluster of employment surrounding I-95 in Lumberton.  Providing an increased level of service to 
these locations will be fully considered as part of the development of strategies and action items for this 
CTSP. 
 
Since the data was collected in 2010, the employment numbers for some companies have drastically 
reduced and some businesses are no longer in operation.  SEATS should reevaluate opportunities to 
serve major employment locations as new companies open in the County.  One such example of a new 
employer is Steven Roberts Original Desserts located in Pembroke.    
 
Medical Centers 
Medical facilities are not only destinations for numerous patients requiring medical services, but are also 
employment destinations.  There is one major hospital in Robeson County, Southeastern Regional 
Medical Center, which has 325-beds and is located at 300 West 27th Street in Lumberton.  The Robeson 
Health Department is located on 460 Country Club Rd in Lumberton.  The Dialysis Centers and nursing 
homes located in Robeson County are shown in the tables below.   
 

Dialysis Centers in Robeson County 

Dialysis Centers Address 
Fresenius Medical Care Robeson County Dialysis 704 South Walnut Street, Fairmont, NC 
DaVita St Pauls Dialysis Center  564 West McLean Street, Saint Paul’s, NC 
Fresenius Medical Care Lumberton  720 Wesley Pines Road, Lumberton, NC 
Lumberton Dialysis  720 Wesley Pines Road, Lumberton, NC 
Fresenius Medical Care Red Springs Dialysis  1000 E 4th Ave, Red Springs, NC 
Fresenius Medical Care St Pauls  153 East Mclean Street, Saint Paul’s, NC 

 
 

Nursing Homes in Robeson County 

Nursing Homes Address 
Woodhaven Nursing Center  1150 Pine Run Drive, Lumberton, NC 
Golden LivingCenter  1555 Willis Avenue, Lumberton, NC 
Pembroke Care & Rehab Center  310 E Wardell Dr, Pembroke, NC 
Glenflora  5701 N Fayetteville Rd, Lumberton, NC 
Wesley Pines Retirement  1000 Wesley Pines Road, Lumberton, NC 
Linkhaw Place Center  1170 Linkhaw Road, Lumberton, NC 
Hermitage Retirement Center  550 Bailey Road, Lumberton, NC 
Higher Praise  1264 Davis Bridge Road, Parkton, NC 

 
A map of these facilities is shown in Exhibit 2-2.   
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B. Areas Currently Not Served By Transit 
 
All areas of Robeson County have transit service available during weekdays.  Robeson County has a 
substantial demand for transportation service in a rural but large geographical county.  Accordingly, 
SEATS has divided its service area into zones.  A passenger request is processed based on the trip’s 
origin and then scheduled on the specific day that the origin zone is served.  While this maximizes the 
efficiency for the system, it minimizes the availability of transportation service for passengers.    
   
C. Demographic Analysis 
 
The US Department of Agriculture Economic Research Service (ERS) has developed several 
classifications to measure rurality and assess the economic and social diversity of rural America. The 
Rural-Urban Continuum Codes, the Urban-Influence Codes, and the Rural-Urban Commuting Areas are 
used to classify counties, census tracts, and ZIP codes by degree of rurality. The ERS typology code 
classifies rural counties by their economic and policy types. These classification schemes have been 
used to determine eligibility for Federal programs that assist rural areas. 
 
The ERS issued its last determination in 2004 for all counties in the US.  According to their last analysis, 
Robeson County is classified as a non-metro county with an urban influence code of “Micropolitan area 
adjacent to a small metro area”.   On the rural-urban continuum code, it is a “Nonmetro county with urban 
population of 20,000 or more, adjacent to a metro area.”   
 
The County has an economic type of “manufacturing dependent” where 25 percent or more of average 
annual labor and proprietors' earnings derived from manufacturing during 1998-2000. 
 
For the policy types, Robeson County is considered to have: 

• Housing Stress

• 

, where 30 percent or more of households had one or more of these housing 
conditions in 2000: lacked complete plumbing, lacked complete kitchen, paid 30 percent or more 
of income for owner costs or rent, or had more than 1 person per room. 
Low Education

• 

, where 25 percent or more of residents 25-64 years old had neither a high school 
diploma nor GED in 2000. 
Low Employment

•  

, where less than 65 percent of residents 21-64 years old were employed in 
2000. 
Persistent Poverty

• 

, where 20 percent or more of residents were poor as measured by each of the 
last 4 censuses, 1970, 1980, 1990, and 2000. 
Persistent Child Poverty

 

, where the poverty rate for related children under 18 years old was 20% 
or more in 1970, 1980, 1990, and 2000. 

The demographic and socioeconomic characteristics of Robeson County were mapped to identify 
potential transit markets.  The following demographic attributes were examined: 
 

• Overall population; 
• Low-income households;  
• Disabled population; 
• Elderly population; and 
• Minority population. 
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Overall Population 
According to Census data between 2000 and 2010, Robeson County has seen overall population growth.  
The table below shows a comparison between Robeson County and the state statistics.   
 

Population Growth 
 

 Robeson County North Carolina 
Population, 2010 134,168 people 9,535,483 people  
Population, percent change, 2000 to 2010 8.8% 18.5% 

 
Census 2010 data (the most recent data available) was used to create a map showing population density 
in Robeson County.  The area with the highest density of people is in Lumberton.  There are also a large 
number of people clustered around UNC Pembroke.  A map of the overall population density for Robeson 
County is presented in Exhibit 2-3.   
 
Low-Income Households 
Data from the American Community Survey for 2005 through 2010 (the most recent data available) was 
used to create a map showing median household income in Robeson County.  The area with the lowest 
median income, ranging from $0 to $17,000 annually, is in southern Lumberton.  The areas with a median 
annual income of $17,000 to $25,000 are Marietta, Fairmont, Rowland and southern Maxton.  A map of 
the median household income in Robeson County is presented in Exhibit 2-4.   
 
Disabled Population 
Census 2000 data (the most recent data available) was used to create a map showing disabled 
population density in Robeson County.  The area with the highest density of disabled people is shown to 
be in Lumberton.  A concentration of disabled persons is also show in portions of Maxton, Red Springs, 
Saint Pauls and Pembroke.  A map of the disabled population density in Robeson County and the percent 
disabled population in Robeson County are presented in Exhibit 2-5.   
 
Minority Population 
Census 2010 data (the most recent data available) was used to create a map of the minority population 
density in Robeson County.  The area with the highest density of people is shown to be in Lumberton and 
Pembroke.  The map is shown in Exhibit 2-6.   
 
Elderly Population 
Census 2010 data was obtained to illustrate the density of elderly persons (65 years and older) in 
Robeson County.  The map shows that the densest areas of elderly population are in Lumberton.  A map 
of the disabled population density in Robeson County and the percent disabled population in Robeson 
County are presented in Exhibit 2-7.   
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D. Aging and Immigration Trends Affecting Transportation 
 
As the overall population swells it is likely that the number of people who rely on transit will also increase.  
The elderly and immigrant populations have had significant growth in recent years.   
 
Elderly Trends 
The North Carolina Office of State Budget and Management publish facts and figures related to aging and 
immigration trends.  This data shows that Robeson County had an estimated 13,710 elderly residents in 
2009.  In 2029, the number of elderly residents is projected to be 21,387.  Based on these projections, 
there will be a 56% increase in elderly population in Robeson County over a 20 year period, compared to 
the 76% increase in elderly population statewide.  The Department of Health and Human Services 
predicts the elderly population in the United States will approximately double by the year 2030. As the 
percentage of elderly rapidly increases it will be essential to provide them with transit alternatives that 
help them maintain their independence.  
 
Immigration Trends 
As individuals move to the United States from other counties they may not have their licenses or means 
to purchase a car to drive, and generally are reliant on transit or other alternative means of mobility.  As 
more immigrate to Robeson County it becomes more important to provide transit services to them.  Based 

on data from the State & 
County QuickFacts provided 
by the U.S. Census in 2009, 
7.7% of North Carolina 
residents are persons of 
Hispanic or Latino origin, 
which is an increase from the 
4.7% figure reported in the 
2000 Census.  The State & 
County QuickFacts provided 
by the Census in 2009 shown 
in the chart to the left 
illustrates that 9.0% of 
Robeson County residents 
are persons of Hispanic or 
Latino origin.  Continued 
outreach efforts should focus 
identifying potential 
transportation needs for this 
community.   
 

 
 
 

 
E. Size of Disabled Population in Service Area 
 
Details about the disabled population are fully described in Section 2.2 C. of this report.   
 
F. Seasonal or Infrastructure Issues That Affect Transportation Delivery 
 
There are no regular severe weather concerns in Robeson County, and the county enjoys a good network 
of highways and thoroughfares, including Interstate 95 and Interstate 74.  The towns within Robeson 
County are connected by direct roadways.  Typically infrastructure does not impede transportation 
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delivery; rather it is the large geographic area that SEATS covers that causes long travel times.  There 
are no significant tourist activities that would affect seasonal flows within the county. 
 
G. Normative Transportation Needs of the Service Area 
 
In addition to examining demographic characteristics of the region that impact transit demand, this study 
includes a transit needs assessment that projects the potential number of transit trips that could be 
provided in the region.  This figure is then compared to the current number of transit trips provided to 
determine the level of “unmet needs”. 

 
There is an important distinction between need and demand

 

.  “Need” refers to the desire for transit 
service regardless of whether or not the service is actually available.  “Demand” is defined as the number 
of passenger trips that are likely made over a given period within a given geographic area for a given 
price and level of service.   

Transit Need 
Need for transit services has been calculated using the “mobility gap” approach.  Under this approach, 
the number of trips made by households without vehicles are compared with the number of trips made by 
households with vehicles available.  Having a personal vehicle available greatly increases the mobility of 
an individual, compared with individuals that are dependent upon transit, carpooling, or walking. 
 
The National Household Travel Survey (NHTS) was last conducted in 2009.  This round of surveying 
included an oversample for North Carolina allowing for more detailed calculations of travel characteristics 
in the state.  An analysis by HDR found that in rural areas, residents with no vehicle available made 2.26 
trips per day compared with residents with one vehicle available made 3.10 trips per day, resulting in a 
mobility gap of 0.84 trips per day.  In other words, having a car available allowed a resident to make on 
average about another trip each day.  The mobility gap is even larger if multi-vehicle households are 
included. 
 
From the 2008-10 American Community Survey, an estimated 7,436 individuals in Robeson County live 
in households with no vehicles available.  Using the mobility gap of 0.84 trips per day, these individuals 
would make 6,265 more trips per day if they had the same mobility as single vehicle households.  At 308 
operating days annually for SEATS, this is 1,929,501 additional trips on SEATS if they all shifted to 
transit. 
 

Estimated Need Compared to Actual Ridership 
 

Actual Ridership 49,803(1) passenger trips 
Estimated Need 1,929,501(2) passenger trips 
Percent of Estimated Needs Met 2.6% 

(1) Includes “non-contract trips” plus “Medicaid trips” from SEATS FY 2011 Operating Statistics report 
(2) Calculated based on a mobility gap of 0.84 person trip gap * 7486 persons in households without an 

automobile * 308 operation.  
 
The calculations produced above must be viewed in the proper context.  In most cases, due to financial 
and other constraints, it is unrealistic to expect that most rural transit systems can meet 100% of the 
“estimated need” as calculated above.  Meeting the entire need would require a transit system that has an 
extremely high level of service that is significantly higher than what is typically provided by rural and small 
urban transit systems.  Therefore, it is inappropriate to suggest that meeting 100% of the potential need is 
a viable goal for most transit systems.  These calculations do provide a frame of reference for assessing 
the level of unmet transit needs in an area, and can be used for policy decisions regarding efforts to 
provide additional services (for example, identifying financial resources that would be needed to enable a 
system to meet 50% of the potential needs). 
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Potential Demand 
A more realistic view of the potential demand that could realistically be carried by transit is to examine the 
level of ridership on a trip-per-capita basis in Robeson County and other rural counties in North Carolina.  
In an evaluation of the ridership of all rural counties in North Carolina in 2010, the median ridership per 
capita was 1.02 with a 95% confidence interval of 0.84 to 1.30 riders per capita.  With 134,168 residents 
in the 2010 Census, Robeson County could generate 136,434 annual riders.  Details for the potential 
range of annual riders are shown in the table below.   
 

Median Ridership per Captia 
 

 Range for North Carolina Median Ridership 
Riders per Capita 0.84 1.30 
Potential Demand for Robeson County(1) 113,159 annual riders 174,577 annual riders 
Compared to SEATS Annual Ridership +25% +150% 

(1) Calculated based the 2010 Census showing 134,168 residents in Robeson County. 
 
The methodology described in Transit Cooperative Research Program (TCRP) Report 3 “Workbook for 
Estimating Demand for Rural Passenger Transportation” was used to project transit demand for Robeson 
County.  The procedure was modified for this study to provide some guidance an assessment of current 
service as it relates to the predicted demand.   

 
The TCRP methodology predicts demand for “program” and “non-program” transit trips in rural areas.  
“Program” trips are provided to directly support specific human service agency programs, such as 
congregate meals and sheltered workshop programs.  “Non-program” demand includes all other trips, 
such as general public trips and medical trips.  Recognizing that transit providers in Robeson County 
already contract with local human service agencies to provide program-specific trips, it is assumed that 
the transit provider work directly with the agencies to meet the programs’ transportation needs.  
Therefore, most of the unmet needs will fall under the heading of “non-program” trips, and these trips 
received the focus of this analysis. 
 
This methodology specifies that demand for non-program trips is predicted as a function of the following 
elements: the size of the three population groups most likely to use a rural / small urban transit service 
(the elderly, persons with disabilities, and persons in poverty); the size of the service area; and the 
amount of service available. 

 
Demand for transit in Robeson County was assessed by calculating the predicted non-program ridership 
using the current levels of service and comparing these figures to the actual levels of current ridership for 
both systems.  This comparison provides insight into the extent to which the systems are already meeting 
the likely demand for transit. The table below shows the projected level of demand (in terms of ridership) 
and current ridership figures.  This analysis is conducted based on the demographics of Robeson County 
as a whole

Predicted Transit Demand Compared to Actual Ridership 
. 

 
Predicted Demand (annual passenger trips) 85,234(1) passenger trips 
Actual Ridership 49,803(2) passenger trips 
Actual Ridership as Percentage of Predicted Demand 58% 
(1) Calculated from TCRP model predicting the range of actual performance of NC rural counties. 
(2) Includes “non-contract trips” plus “Medicaid trips” from SEATS FY 2011 Operating Statistics report 

 
Calculations for potential transit demand in Robeson County are based on the existing levels of transit 
service provided.  Although some variation between predicted values and actual values is to be expected, 
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systems with significant differences between predicted and actual levels of ridership can be examined 
further to assess why these differences occur.  The number of non-program transit trips provided in 
Robeson County is slightly above the predicted figures based on the demographics of the county and the 
amount of service provided by the two systems.   
 
This analysis presented in this section suggests that there is a clear need for additional transit services in 
Robeson County. 
 
H. Summary of Findings 
 
As demonstrated by the material presented earlier, there are a variety of transit needs in Robeson 
County, such as: 
 

• Census data suggests that a stronger transit connection between Robeson and Cumberland 
Counties would be beneficial to the workforce population of both Counties.   

• As the number of commute trips grows, future opportunities to partner with Fayetteville Area 
System Transit (FAST) service should be explored.   

• Regional connections should also be explored with Bladen (BARTS), Columbus (CCT), Hoke 
(HATS), and Scotland (SCATS) Counties, which are all in the same Commute Zone as Robeson 
County.   

• There is an opportunity to provide additional transit service to currently unserved employment 
areas.   

• Demographic mapping shows that there are several areas where there are potential untapped 
transit markets, including portions of downtown Lumberton and Pembroke.   

• Based on the methodology described in TCRP, there may be a significant amount of additional 
unmet demand that could be addressed through providing more services.   

 

2.3 SERVICE CHARACTERISTICS  
 
A. Last Community Transportation Improvement Plan 
 
Prior to 1986 many different human service agencies provided transportation in Robeson County.  In 
1986, the transportation was consolidated Church & Community Center and the City’s program Call-A-
Ride (a user size subsidy program).   
 
SEATS services commenced as a City of Lumberton operation in approximately 1996 with three 15-
passenger vans.  The Council of Government (COG) assumed administrative responsibility and sought 
additional sources of revenue, primarily through grant funds, to continue operations.  This transition 
occurred in 1998.  Once it was determined that the operation of transportation service was outside the 
scope of the COG’s mission, the County was solicited to incorporate the transportation services under its 
governmental structure.  SEATS came into existence effective July 1, 2006 under the countywide.      
 
The Council of Governments Transit Management Performance Review is the last published 
transportation plan for SEATS (then referred to as COG Transit) was completed in June 2002 when the 
system was under the administrative governance of the Council of Governments.  Besides the change in 
organizational structure, there are obvious operating policies and procedures that are no longer in 
practice.  The following organizational and operational goals were identified in the report.  
 

Organizational Goals 
1. Separate Entity – COG Transit should become a separate entity, with an independent Board 

composed of representatives of funding agencies, local governments, and riders.  The Board 
should have no more than 9-11 members and meet the requirements of the North Carolina 
Department of Transportations (within 5 years). 



 
 

South East Area Transit System Community Transportation Services Plan 
 

 
 

Page 2-21 
 

2. Become a Regional Transit System

3. 

 – Coordinate or merge COG Transit with other systems 
to become a regional transit system.  This will eliminate duplication of management and 
resources.  This should be initiated through a dialogue with other systems and coordination of 
regional needs (within 10 years).   
Mobility Manager

4. 

 – COG Transit should work closely with other transportation programs, both 
public and private in the region, giving customers a variety of options to meet all mobility 
needs.  This should include at a minimum, an information and referral program (immediate).   
Fiscally Responsible / Diversified Funding

5. 

 – COG Transit will operate as a business in a 
fiscally responsible manner, seeking new opportunities to meet its mission and generate 
revenue for growth.  COG Transit should seek to diversify its revenue base through contracts 
with business, agencies, and sponsorship programs (on-going).   
Develop a New Image

6. 

 – The system strive to create an image as a public transit system that 
can meet needs, working closely with the business community to demonstrate its value.  
COG Transit should demonstrate a business / entrepreneurial image.  Community 
involvement should be central to this effort (on-going).  
Promotion of the Service

 

 – COG Transit will develop a speaker’s bureau to promote the 
service.  This speaker’s bureau will be made up of community leaders, willing to represent 
COG Transit at a wide variety of functions throughout the region (within the first year, then 
on-going).    

Operational Goals 
1. Development Deviated Fixed Routes for the General Public

2. 

 – A set of deviated fixed routes 
(or flex-routes) will be developed to meet the needs of the communities served (where 
appropriate).  These routes will connect residences with employment centers, shopping and 
government.   
Seek Regional Service

3. 

 – As a first step in a regional system, COG Transit should emphasize 
regional coordination of services with other systems.  
Continue to Increase Ridership

4. 

 – COG Transit should seek to continue to increase ridership 
and grow as the region grows.   
Monitor Service

5. 

 – Reporting, record keeping and monitoring of service should be conducted 
on a regular basis so that management and the Board can detect positive and negative 
changes as they are occurring.   
Continue to Improve Safety

6. 

 – COG Transit will continue to seek ways to improve safety, 
reducing the number of preventable accidents and on board incidents.  
Staff Development

 

 – The system will actively strive to improve the performance of all staff 
through training and safety meetings, exposing staff to new ideas and concepts as well as 
reinforcing traditional approaches to the effective, efficient, and safe transport of customers.   

The goals above were identified for COG Transit.  Not all of the goals above were adopted or are 
appropriate for SEATS, specifically hiring a Mobility Manager.  However, Elder Care (also known as 
Senior Care Connections), a non-profit agency located in Robeson County, was awarded $217,731 
($21,774 in local funds; $21,774 in state funds; and $174,184 in federal funds) towards purchasing and 
maintaining two vans, as well as hiring a mobility manager.  The fund will provide new weekend transit 
services for the elderly and disabled.  Based on the grant, this service will complement the existing 
service provided by the Southeast Area Transit System.  Elder Care arrangement will be discussed 
further in the recommendations section.   
 
B. Service Description and Operating Statistics 
 
SEATS provides human service agency and rural general public transportation for Robeson County 
residents.  The North Carolina Department of Transportation (NCDOT) Public Transportation Division 
provides operating and capital assistance for the program.  Based on the NCDOT Operational Statistics 
from FY2011, SEATS has the following hours of operations: 
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 Begin Time End Time 
Weekday 
Saturday  
Sunday 

5:00 AM 
5:15 AM – 6:15 AM 

may run hours needed for  

6:30 PM 
11:00AM to 11:45 AM 
dialysis on holidays 

 
Limited weekend service is provided for dialysis patients.   

 
To request service, a call must be made to SEATS’ office by 
12:00 noon the day before the service is needed.  
Reservations are required on most routes, therefore, 
requests are considered on first come – first serve basis.   
 
SEATS divided Robeson County into zones and schedules 
each trip according to the zone the trip's origin falls within. 
The map to the left (obtained from “Transit Lines” published 
by ITRE in summer 2011) shows how SEATS divides the 
county into zones to serve trips in the most efficient manner 
possible. Trips are color coded by the route that serves each 
trip. The small red circle is around Lumberton, the 
destination of most trips. 
 
The Performance Plan and Analysis developed by the ITRE 
in July 2010 included the table below which shows the 
operational data compared to a peer group.   

 
Operations Data Comparison to Peer Group 

Average Weekday Statistics 
Group 3-West Robeson (SEATS) Percent 

Difference Number Percent Number Percent 
Average Daily Passengers 190 - 285 - 50% 
Average Daily No Shows 3 2% 6 2% 100% 

Average Daily Wheelchair Passengers 7 4% 15 5% 114% 
Total Vehicles 15 - 16 - 7% 
Lift Vehicles 7 47% 15 94% 114% 

Service Hours 64 - 75 - 17% 
Revenue Hours 50 79% 62 83% 23% 

Deadhead Hours 14 21% 13 17% -5% 
Service Miles 1,431 - 1,639 - 14% 

Revenue Miles 1,087 76% 1,348 82% 24% 
Deadhead Miles 344 24% 290 18% -16% 

Passengers Per Service Hour 3.29 - 3.80 - 16% 
Passengers Per Revenue Hour 4.21 - 4.60 - 9% 
Passengers Per Service Mile 0.155 - 0.174 - 12% 

Passengers Per Revenue Mile 0.193 - 0.211 - 9% 
 
The table above demonstrates that SEATS is a proficient transit system in comparison to the peer group.  
SEATS may operate with 50% higher service hours and 24% more vehicle miles, but the systems’ 
efficiency results in a 16% higher passenger count.  However, compared to the number of passenger trips 
provided by all of the rural systems in North Carolina, SEATS it is not carrying the same level of riders. 
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C. Routine Origins and Destinations of Demand Response Trips 
 
To illustrate routine origins and destinations of demand-response trips, an analysis of the trips from a 
“typical” day of operations was performed.  SEATS provided driver manifests for demand-response 
service and subscription service on Thursday, November 10, 2010.  The data was compiled into the map 
below to graphically illustrate the origins and destinations of the SEATS trips during a single day.  The 
origins and destinations map shows that a large number of trips were clustered in Lumberton.  A 
moderate amount of trips came and went to rural destinations within the County.   
 
Based on the SEATS driver manifests, the largest majority of trips originates in Lumberton and goes to a 
destination in Lumberton.  Note that this large number of trips may be a result of the number of locations 
outside of Lumberton’s City Limits that are given a Lumberton address.  The table below shows the origin 
and destination breakdown of trips.   

 
Origin/Destination Trip Comparison (November 10, 2010) 
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D. Incorporation of Public Transportation Services into a Coordinated 

System 
 
While the system’s marketing material states that service is available for everyone, less than half of 
SEATS passenger trips are for the rural general public (RGP) riders.  Based on the ITRE Performance 
Plan and Analysis, 87% of SEATS daily service is subscription service.  A passenger request is 
processed based on the trip’s origin and then scheduled on the specific day that the origin zone is served. 
While RGP trips are incorporated into the existing subscription routes, there is limited capacity on the 
vehicles to accommodate non-subscription riders.  SEATS should continue to recruit demand response 
trips from RGP particularly during the midday.    
 
E. Policies that Support / Guide Service Provision 
 
Service policies and procedures to enhance the efficiencies and effectiveness of the operations are 
developed by the System’s organization staff and then presented to the TAC for its review and adoption. 
Presentation to and requests for approval by the County’s Board of Commissioners are made on policies 
impacting existing County policies and operating matters, such as budgetary and funding (general public 
fare increases and vehicle advertisement are two such examples), employment (when routes are added 
requiring additional Drivers), procurement of capital assets (either replacement of existing vehicles or 
newly purchased ones), etc. 
 
Examples of operations service policies and procedures adopted by the TAC include:  Methods for 
making service requests; Cancellations; No Show Policy; and Wait Time.  These are publicized in the 
‘SEATS Passenger Guide’, which is distributed to contracting user agencies for their clients’ use and 
other public information conveyances where SEATS service is marketed.  Documents provided to the 
Study Team indicate that the TAC adopted the aforementioned in 2005.  As will be discussed later in this 
report, modifications have occurred in the execution of these policies even though the actual narrative 
has not been changed. 
 
SEATS’ internal operating policies and procedures are contained in ‘Driver’s Training Manual’ which is 
the basis of the two- to three-week employee training program conducted by the Operations Manager at 
the time every new Driver is hired.  To list all of the policies and procedures herein would be exhaustive.  
It is worth noting that a review of the Training Manual reveals that SEATS is compliant with both Federal 
and NCDOT-PTD mandates to support effective transit operations. 
 

2.4 FUNDING AND FINANCIAL MANAGEMENT 
 

A. Key Funding / Revenue Sources 
 
Funding of SEATS comes from Federal and State grants, local contributions, and user fees.  Robeson 
County government supports SEATS and has designated it as the ‘lead agency’ for transportation in the 
County, thereby making SEATS responsible for receiving community transportation grant monies.  The 
Board of Commissioners has provided all of the required NCDOT-PTD matching funds, though SEATS 
attempts to minimize funding request to the County.  
 
Based on the NCDOT Community Transportation System Operating and Financial Statistics Report for 
FY2010 – FY 2011, SEATS has a total administration/operation revenue budget of $840,449.  A total of 
54% of system revenues come from federal and state sources, 29% come from contract revenue and 8% 
are local monies.  The chart below shows the revenue breakdown.   
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SEATS 2010 Administrative/Operation Revenue 

 
 

Based on the NCDOT Community Transportation System Operating and Financial Statistics Report for 
FY2010 – FY 2011, SEATS has a total capital revenue budget of $299,474.  A total of 96% of system 
revenues come from federal, less than 1% come from and state sources and 3% are local monies.  The 
chart below shows the revenue breakdown.   
 

Federal Funding
$143,748 

State Funding
$372,975 

Contract 
Revenue
$363,991 

Administrative 
Funds

$26,952 

Passengers 
Fares

$35,838 

Advertising 
Revenue
$3,850 

Other
$10,758 
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SEATS 2010 Capital Revenue 

 
 

The following cost and revenue data for SEATS was obtained by various NCDOT Community 
Transportation System Operating and Financial Statistics Report.  
 

Average Cost per Trip by Year 
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B. Fare Structure and Billing Rate for Agencies and General Public 

Services 
 
Using the fully allocated cost model developed several years ago by NCDOT – ITRE, SEATS annually 
calculates the full burdened cost of trips based upon service miles.  Contracts with human service 
agencies stipulate the per mile rate for its clients transports.  Also at the start of each new fiscal budget 
year, the Administrative Assistant prepares a ‘Fuel Surcharge Chart’ showing the fuel surcharge costs 
that may be assessed.  (The aforementioned is an attachment to each contracting agency’s agreement, 
and an example of a contract is an Appendix to this report.)  Fuel assessments are based upon the 
fluctuating fuel charges that SEATS pays directly to the County’s Fleet Service Department, the 
authorized dispensary for SEATS vehicles’ fuel.  Every month the Administrative Assistant receives a 
Fuel Consumption Report showing the amount and cost of fuel consumed.  The Administrative Assistant 
then calculates the average price per gallon, which is included in agencies’ monthly invoices/bills.  
 
SEATS totals the number of service miles (using odometer data) operated for every trip.  Service miles 
are then multiplied by the fuel surcharge rate, followed by the total divided by the number of vehicle 
passengers (‘shared’ rides).  By doing so, the actual costs for providing trips traveling outside of the city 
limits of Lumberton are determined.  Since the two City routes are shorter in length and passengers’ 
origins and destinations are close together, a fixed cost of $8.75 per passenger trip has been established.   
Each year, the Administrative Assistant conducts an assessment to determine whether or not the 
Lumberton City Rate should be increased.  Only once in many years has the cost been adjusted, 
increasing $0.50 from $8.25 to the current rate of $8.75.  All agencies, no matter the funding source 
(Medicaid, ROAP, RGP), are billed at the same rate.  
 
The system receives no reimbursements from agencies when No Shows and Cancellations occur.  While 
SEATS’ contention is valid that the costs of such trips are captured by the actual ‘shared’ riders, there are 
other non-quantifiable factors (unproductive operating time, potential service delays to other passengers 
on the vehicles, employee relations, etc.) that should be considered.  This matter will be discussed later in 
this report.  
 
Fare boxes are located on transit vehicles.  Transit passes may be purchased at the transit office.  For 
non-program funded trips, the chart below shows the cost of general public fares.  
 

SEATS Ticket Prices 
Cost Per Ticket with discount  

1 ticket $1.50  
2 tickets $3.00  
4 tickets $6.00  
6 tickets $9.00  
8 tickets $12.00  

10 tickets $15.00 $12.50 
12 tickets $18.00  
14 tickets $21.00  
16 tickets $24.00  
18 tickets $27.00  
20 tickets $30.00 $25.00 

*** Tickets to Mountaire Farms are $2.50 / each. 
Cost per Ticket  with discount  
10 tickets (1 wk) $25.00 $21.00 

 
Out of town trips and the associated round-trip costs are:  Fayetteville = $20; Chapel Hill = $25; and Duke 
Medical Center = $25.  
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C. Other Local Funding Opportunities / Availability 
 
SEATS has annual receipts of approximately $4000 from advertising on the buses’ exterior panels.  The 
Administrative Assistant states that the monies are deposited into the County’s General Fund and are not 
necessarily directed back to the transit operations. 
 
The system has a contract with a local assisted living center called Woodhaven Nursing & Alzheimer’s 
Center.  An average of two round trips occurs each month where SEATS transports the Center’s 
residents who are confined to wheelchairs to medical appointments.  The cost per trip, $21.00, is 
reimbursed fully by the Center. 
 
D. Third Party Contracts with Service Providers 
 
SEATS has no contract arrangements with other transportation providers. 
 
E. Advantages and Disadvantages of County-Based Transit Authority 
 
SEATS currently functions as a department within Robeson County and thus has the benefit of financial 
assistance and ancillary support.  A drawback of this organizational structure is that SEATS must comply 
with the County’s policies and procedures while being subjected to more stringent Federal guidelines.   
 
As a department of Robeson County, SEATS is faced with the same financial restrictions as the County.  
Any modifications to staffing and employee benefits are negatively received in light of the current 
economic challenges that governmental bodies face.   
 
As a system that borders five other counties, there is opportunity for sustained support for coordinated 
transportation planning among neighboring counties, especially with Bladen, Hoke and Scotland 
Counties.  County-to-county agreements to coordinate travel within the region would be beneficial, 
especially for transportation to major medical centers outside of the region.  Becoming a regional transit 
provider is not recommended at this time, due the geographic location of Robeson County and the 
transportation patterns of the neighboring transit systems’ myriad multiple destinations to urban areas.  
For example, Bladen Area Rural Transportation System (BARTS) travels to Wilmington and Hoke Area 
Transit Service (HATS) travels to Fayetteville.     
 

2.5 CAPACITY ANALYSIS  
 

A. Vehicle Inventory and Vehicle Utilization Records 
 
NCDOT provided SEATS vehicle inventory data collected in October 2010 as part of their Public 
Transportation Management System (PTMS).  The following table shows the pertinent information for the 
SEATS fleet.  The physical condition in the table is categorized using the following key: 
 

• N – new;  
• G - like new, with almost no signs of wear;  
• F - general appearance is still satisfactory, but it is beginning to show signs of wear and aging;  
• P - poor appearance, upholstery is coming apart, body has dings and scratches, needs painting 

and/or has other damages due too wear and aging.   
 
The mechanical condition in the table is categorized using the following key: 
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• B - continued use presents potential problems;  
• P - requires frequent repairs;  
• F - requires frequent minor repairs;  
• G - good working order requiring only nominal minor repairs;  
• E - only routine preventative maintenance required. 

 
SEATS Fleet Inventory Data 

 
 
The fleet inventory data shows Vehicles 62 through 65 all of the fleet has wheelchair stations and is in 
satisfactory physical condition.  Only a few vehicles have regular mechanical problems and require 
frequent repairs.   
 
The Performance Plan and Analysis developed by the ITRE in August 2010 provided vehicle utilization 
information.  The data from August 23, 2010 through August 27, 2010 shows SEATS vehicles traveled a 
total of 8,762 miles, during 383.4 hours, and transported 1,613 passengers.  The tables below show 
SEATS vehicle utilization data (August 23, 2010 through August 27, 2010).   

 

Local 
Fleet 

Number
Model 
Year Vehicle Type

Seating 
Capacity

Wheel-
chair 

Stations
Vehicle 

Use
Physical 

Condition
Mechanical 
Condition

10/1/2010 
Odometer 
Reading

Projected 
Year 

Vehicle 
will meet 

Useful Life
61 2009 28 ft. LTV 22 2 R N G 3,733 2015
62 2010 25 ft. LTV 18 2 R N G 0 2015
63 2010 25 ft. LTV 18 2 R N G 0 2015
64 2010 25 ft. LTV 18 2 R N G 0 2015
65 2010 25 ft. LTV 18 2 R N G 0 2015
59 2009 25 ft. LTV 18 2 R N G 32,305 2014
60 2009 25 ft. LTV 18 2 R N G 19,916 2014
58 2009 28 ft. LTV 22 2 R N G 23,148 2014
56 2008 25 ft. LTV 18 2 R N G 55,926 2013
57 2008 Lift Equipped Van 8 2 R N G 42,991 2013
55 2007 Lift Equipped Van 9 2 R G G 79,685 2012
54 2007 Lift Equipped Van 9 2 R G G 100,597 2012
51 2006 Lift Equipped Van 9 2 R F G 140,677 2011
52 2006 Lift Equipped Van 9 2 R F G 136,794 2011
50 2006 Lift Equipped Van 9 2 R F G 154,952 2011
27 1999 Standard Van 14 0 R P G 162,990 2011
13 1998 Minivan 6 0 A F G 89,140
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SEATS Vehicle Utilization 

 

Veh ID Cap Miles Hours Pass 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7
1 27 14 126 3:45 14 ● ● ● ● ● ● ●
2 46 18 180 7:00 49 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
3 49 18 185 6:28 31 ● ● ● ● ● ● ● ● ● ● ● ●
4 50 9 110 6:21 21 ● ● ● ● ● ● ● ● ● ● ● ● ● ●
5 51 9 213 10:25 16 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
6 54 9 203 8:25 21 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
7 55 9 198 9:39 39 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
8 56 18 192 10:52 42 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
9 57 8 70 2:55 4 ● ● ● ● ●

10 58 22 89 3:53 19 ● ● ● ● ● ● ● ●
11 60 18 275 12:02 66 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

1841 81.8 322

Veh ID Cap Miles Hours Pass 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7
1 27 14 78 2:13 8 ● ● ● ● ●
2 46 18 97 3:50 25 ● ● ● ● ● ● ● ●
3 49 18 179 5:58 62 ● ● ● ● ● ● ● ● ● ● ● ● ●
4 50 9 152 7:29 23 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
5 51 9 71 3:59 14 ● ● ● ● ● ● ● ● ●
6 52 9 100 3:18 14 ● ● ● ● ● ● ●
7 54 9 169 7:24 28 ● ● ● ● ● ● ● ● ● ● ●
8 55 9 76 4:17 15 ● ● ● ● ● ● ● ● ●
9 56 18 237 12:15 48 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

10 57 8 50 2:38 7 ● ● ● ●
11 58 22 190 7:17 44 ● ● ● ● ● ● ● ● ● ● ● ● ● ●
12 60 18 129 5:34 35 ● ● ● ● ● ● ● ● ●

1528 66.2 323

Veh ID Cap Miles Hours Pass 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7
1 27 14 126 3:45 14 ● ● ● ●
2 46 18 180 7:00 49 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
3 49 18 185 6:28 31 ● ● ● ● ● ● ● ● ●
4 50 9 110 6:21 21 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
5 51 9 213 10:25 16 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
6 54 9 203 8:25 21 ● ● ● ● ● ● ● ● ●
7 55 9 198 9:39 39 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
8 56 18 192 10:52 42 ● ● ● ● ●
9 57 8 70 2:55 4 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

10 58 22 89 3:53 19 ● ● ● ● ● ● ● ● ● ● ● ● ● ●
11 60 18 275 12:02 66 ● ● ● ● ● ● ● ● ● ● ● ● ● ●

1841 81.0 322

Monday, August 23, 2010

Tuesday, August 24, 2010

Wednesday, August 25, 2010

Totals

Totals

Totals
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Roughly 59% of all the vehicles were in service for more than six hours, and roughly 36% were in service 
for eight or more hours.  However, roughly 68% of all the vehicles were in service after 4PM.   
 
B. Condition of Facilities 
 
The County has an annual lease (monthly payment totaling $1590.00 that excludes utilities which 
average $500 to $600 per month) with REF, Inc. for the SEATS operations facility.  The facility, a former 
manufacturing plant, includes building space that is comprised of six administrative offices; a kitchen; a 
large open space used for training; small room used to store the computer server; and storage room.  
There are two restrooms for employees plus an additional one in the Director’s office.  There’s a foyer at 
the entrance into the administrative building where, on occasion, passengers wait for vehicles that are 
going into service from the SEATS parking lot.  The lease includes use of a vehicle parking lot 
(approximately 126 feet by 143 feet) that is secured by a chain link fence.  The building has 17,000 
square feet of additional space that could be leased to SEATS for future service expansions. 
  

Veh ID Cap Miles Hours Pass 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7
1 27 14 47 1:40 4 ● ● ●
2 46 18 207 7:08 40 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
3 49 18 171 6:50 37 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
4 50 9 175 7:42 29 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
5 51 9 166 6:49 33 ● ● ● ● ● ● ● ● ● ● ● ● ● ●
6 52 9 50 2:50 16 ● ● ● ● ● ●
7 54 9 86 3:54 15 ● ● ● ● ● ● ●
8 56 18 179 9:29 37 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
9 57 8 371 9:45 13 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

10 58 22 91 3:40 27 ● ● ● ● ● ● ● ●
11 59 18 202 10:51 61 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

1745 70.6 312

Veh ID Cap Miles Hours Pass 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7
1 27 14 72 2:50 11 ● ● ● ● ● ●
2 46 18 201 7:46 52 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
3 49 18 170 6:50 39 ● ● ● ● ● ● ● ● ● ● ● ● ● ●
4 50 9 241 11:53 37 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
5 51 9 215 10:37 18 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
6 52 9 61 2:54 15 ● ● ● ● ●
7 54 9 240 12:05 24 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
8 55 9 123 5:41 21 ● ● ● ● ● ● ● ● ● ● ●
9 56 8 166 9:42 41 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

10 59 18 279 11:45 53 ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
1768 82.1 311

Veh ID Cap Miles Hours Pass 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7
1 50 9 25 1:42 5 ● ● ●

25 1:42 5Totals

Thursday, August 26, 2010

Totals

Friday, August 27, 2010

Totals

Saturday, August 28, 2010
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Besides having adequate space to perform the daily operations, the physical location is ideal because it is 
easily accessible to Interstate 95; is in close proximity to the central area of the city of Lumberton; and 
has minimal traffic on the road that fronts the entry and exit driveways to the facility. 
 
During the site visits it was learned that the County is considering re-locating SEATS to the former, 
currently unoccupied Department Of Social Services building which is located off of Interstate 97 – Exit 
17.  The Study Team is reluctant to support this proposed site because of the traffic congestion that 
exists. 
 
C. Current Advanced Technologies 
 
SEATS has two radio channels, one which is the primary means of communications between the 
Dispatch Center and vehicles.  The second channel is used to facilitate communications during 
emergencies between SEATS Dispatch Center and the County’s Emergency Management Services 
Command Center.  Manufacturer of the system is ‘Vertex Standard’, and the FCC-permitted tower is on 
the UNC-Pembroke campus. 
 
Since the first of this year, three units [vehicle numbers # 58 and #61 (22 passenger units) and #63 (a 25-
footer that transports 18-passengers)] have had GPS units installed on them.  The software is connected 
to the computer in the Dispatch Center plus the County’s Emergency Management Center.  The 
suggestion has been made that a GPS unit be purchased for the unit that is assigned to out of town trips. 
  
Per NCDOT-PTD procurement standards, the Dell personal computers and printers (currently five of 
each) are replaced every five years.  A laptop and overhead projector were obtained in FY 2011.  Two 
years ago, the system obtained a new computer server to support the TrIP Maker software that is used in 
the Dispatch Center.  
 
Later in this report there is a discussion on technologies that are needed to enhance the system’s 
operations.  Based upon the two days of observations of the Dispatch Center, there is already an 
apparent need for an Automated Vehicle Location system (AVL).  A great deal of the Dispatcher’s time 
and energies is spent determining a vehicle’s location in response to a rider’s inquiry (particularly ‘will call’ 
reservations following medical appointments) as to when s/he can expect the vehicle to arrive at the 
intended destination.  The current practice is for the Dispatcher to radio the Driver to learn of the vehicle 
location and then estimate the arrival time.  An AVL system would eliminate the delay in responding to a 
passenger inquiry because the information could be readily obtained via the computer and AVL tracking 
system. 
 
The Operations Manager advised that a pilot program (sponsored by the County) for tracking vehicles is 
currently underway.  Using Sprint telephones that are connected to the County’s Phone Tower, three 
transit vehicles are being monitored.  The Operations Manager is able to track the vehicles’ performance 
via management reports that are generated from the phones’ data. 
 
D. Organizational Chart and Staffing Plan 
 
County operations are overseen by the Assistant County Manager, who reports to the County’s Board of 
Commissioners.  The Transportation Director oversees SEATS operations and administration staff, and 
reports to the County Manager.  The Transportation Director is the supervisor for the Operations 
Manager, who is responsible for the day-to-day activities of reservations, scheduling, dispatching, 
verification and vehicle operations on the streets.  Note that SEATS contracts vehicle maintenance from 
Robeson County.  The organizational chart below shows the staffing arrangement as of October 2011.    
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E. Historical Statistical Data 
 
Based on data published in the NCDOT Operating Statistics in FY2010, SEATS served a total of 69,724 
passengers while operating for 17,916 service hours, and traveling 392,590 service miles. The following 
graphs show operating statistics compiled from several NCDOT Operating Statistic Reports. 
 

 
 

Robeson County  
Board of Commissioners 

County Manager 

Assistant County Manager 

Transportation Director 

Operations Manager 

Dispatcher (2) Full Time Drivers (4) 

Part Time Drivers (11) 

Administrative Assistant 

73,788 
75,334 

69,294 
65,024 

69,724 

0 

20,000 

40,000 

60,000 

80,000 

2006 2007 2008 2009 2010

Total Passenger Trips



 
 

South East Area Transit System Community Transportation Services Plan 
 

 
 

Page 2-35 
 

 
 

 
 
 

 
 

15,731 
16,819 

18,502 18,183 17,916 

0 

5,000 

10,000 

15,000 

20,000 

2006 2007 2008 2009 2010

Total Service Hours

365,999 

396,869 408,257 400,608 392,590 

0 

100,000 

200,000 

300,000 

400,000 

500,000 

2006 2007 2008 2009 2010

Total Service Miles



 
 

South East Area Transit System Community Transportation Services Plan 
 

 
 

 
Page 2-36 

The following table illustrates operational trends for SEATS over recent years, based on Operational 
Statistics data provided by NCDOT.   
 

Robeson County Operational Statistics 

  2006 2007 2008 2009 2010 % Change 
2009-2010 

 Total Service Miles 365,999  396,869  408,257  400,608  392,590  -2.00% 
 Transit System Service Miles 365,999  396,869  408,257  400,608  392,590  -2.00% 
 Total Service Hours 15,731  16,819  18,502  18,183  17,916  -1.47% 
 Total Passenger Trips 73,788  75,334  69,294  65,024  69,724  7.23% 
 Total Transit System Trips 73,788  75,334  69,294  65,024  69,724  7.23% 
 Total Admin/Oper Revenue $874,552  $841,661  $891,455  $812,383  $819,023  0.82% 
 Total Contract Revenue $455,094  $365,353  $356,980  $258,856  $222,333  -14.11% 
 Fare Revenue $26,931  $24,902  $26,098  $33,501  $35,105  4.79% 
 Total Admin/Oper Adj. Expense $909,988  $724,667  $766,441  $748,891  $827,320  10.47% 
 Passenger Trips per Hour (M-F) 4.71  4.50  3.76  3.59  3.89  8.39% 
 Passenger Trips per Mile (M-F) 0.20  0.19  0.17  0.16  0.18  9.07% 
 Total Passenger Trips per Hour 4.69  4.48  3.75  3.58  3.89  8.83% 
 Total Passenger Trips per Mile 0.20  0.19  0.17  0.16  0.18  9.42% 
 Cost per Passenger Trip $12.33  $9.62  $11.06  $11.52  $11.87  3.03% 
 Cost per Hour $57.85  $43.09  $41.42  $41.19  $46.18  12.12% 
 Cost per Mile $2.49  $1.83  $1.88  $1.87  $2.11  12.73% 
 Trips per Driver FTE 6,393  7,687  6,236  5,881  9,177  56.04% 

 
The total ridership increased between 2009 and 2010 but efficiency gains have enabled miles and hours 
to decrease, thus making more efficient use of available resources.  Based on the operational statistics, 
the total passenger trips have decreased between 2006 and 2010.  Total passenger trips reached the 
highest volume in 2007 and then dropped slightly in 2008 and 2009.  The operating statistics show a 
significant loss in total contract revenue between 2006 and 2010.  Fare revenue been steadily increasing.   
 
The Performance Plan and Analysis developed by the ITRE in August 2010, also referenced in Section 
2.3C, provided vehicle utilization data statistics for Monday, August 23, 2010 through Saturday, August 
28, 2010.  A sample of the performance indicators statistics is shown in the following figures.   
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Based on weekly data, the greatest demand for service is on Wednesday.  The statistics for service and 
revenue hours are also higher on Mondays and Wednesdays.  Service and revenue hours do not 
necessary follow the same pattern as the passenger counts; days in which out-of-county trips are taken 
may have a higher number of hours with a lower number of passengers.   
 
The graph below shows weekday statistics for the period of Monday, August 23, 2010 through Saturday, 
August 28, 2010, highlighting the number No Show customers.  Based on the weekly data, No Shows 
represent 2% of the average weekday scheduled passengers.     
 
 

 
 
Even though SEATS does not charge for No Shows, these trips decrease the transit system’s efficiency 
and create levels of dissatisfaction by not only the customers but also the Drivers.  A large number of No-
Shows are passengers affiliated with the South East Industrial Center.  SEATS does have policies in 
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place to address No Shows; however, the policies are inconsistently applied and there is no concrete 
evidence to indicate that the penalties help to reduce future occurrences, except for passengers paying 
Rural General Public fares.  
 
F. Observations of the Scheduling & Dispatching Function  
 
To fully grasp the transit system’s decision-making processes in the actual delivery of its services, two 
days of observations occurred in the SEATS Dispatch Center.  The Study Team had the opportunity to 
get a ‘pulse’ of the interface between the public and Dispatchers but also among the Drivers and the 
entire administrative staff.  The following summarizes the two days, which is only a ‘snapshot’ of what 
happens every weekday. 
 
Interaction w/Administrative Staff  
Operations Manager is the assigned direct supervisor of the Dispatch Center but when there is a major 
decision or a recent modification to a long-standing but controversial matter or management decision, the 
Operations Manager directs Dispatchers to the Transportation Director for clarification &/or resolution of 
the matter.  There is ongoing and effective communication that occurs between the Operations Manager 
and the Dispatchers, particularly during the AM shift. 
 
Interaction between Dispatchers 
The two Dispatchers work well together, effectively transferring information, client reservations & Bus 
Operator matters between the AM and PM shift.  They can multi-task with the phone ringing, Operators 
calling in on radio after making three stops / passenger pick-ups, etc.  Dispatchers utilize both manual 
and automated recordkeeping systems to document passengers’ reservations, assignments to specific 
Drivers, development of records for proper billing to user agencies and Drivers’ timesheets for payroll 
processing.  
 
An ‘open microphone’ system is used for conveyance of information among the Drivers and Dispatchers.  
It is effective technology based upon the size of the service area, number of units operating at the same 
time, and number of passengers being transported.  The open microphone system enables the Drivers to 
know other Drivers’ locations.  The observations revealed that the Drivers work very effectively as a team, 
assisting one another when schedules cause delays in pick-ups, particularly during the afternoons.  
Drivers offer to provide transports for one another i.e. modifying the initial schedules and manifests. 
Suggestions for enhancing the communications were offered to the Transportation Director and 
Operations Manager.  It is unnecessary to address these within this report because they are internal to 
the operations.  
 
TrIP Maker is a computer-assisted program that aids the Dispatchers in recording and managing client 
information.  Passenger trips are scheduled in a reservation form, and the Dispatchers can assign trips to 
runs, view schedules, and print the Driver manifests.  This software also provides reports for development 
of invoices to contracting agencies.  While other routing and scheduling software packages for 
transportation systems are on the market, TrIP Maker meets SEATS’ current needs.  The Dispatchers are 
proficient in its use. 
 
Interaction w/Public 
The Dispatchers are very courteous and professional when conversing by phone to callers.  They speak 
clearly and articulately, repeating information back to callers to ensure that the requested locations of 
origins and destinations are correct.  Dispatchers ensure that the callers fully understand the reservation 
process and how the transportation services are going to be provided; what time the passengers should 
be ready for boarding the vehicles; and the fees for services.  For first-time transit users, the Dispatchers 
provide information on how and where tickets can be purchased.  Callers are also told of the process for 
paying the RGP fare for the initial ride and then the method of completing the ‘Client Form’ to possibly 
have future transports funded through a grant program.   
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An ancillary task of a Dispatcher is the ‘pre-screening’ of new riders to determine their eligibility for the 
various funding sources.  The ‘Client Form’ referenced above is obtained through mail or by the Driver 
who is scheduled for the new rider’s initial transport.  The Form is completed, and it is either mailed to the 
Administrative Office or returned to the Operator, who submits it to the Administrative Assistant for 
processing.  A new rider that is eligible for funding through the Elderly and Disabled Transportation 
Assistance Program (EDTAP) must have his/her form completed by a physician; thus, the majority of 
these forms are mailed back or the physician completes and processes via fax to SEATS.  
 
Application of Operating Policies 
While SEATS is probably compliant with Federal Department of Transportation (DOT) Hours Of Service 
regulations that are specific to the number of work hours allowed for operating commercial motor 
vehicles, the observations at SEATS revealed that there are prime opportunities for Driver Fatigue based 
upon its manpower scheduling practice.  Part-time employees work split shifts that span the system’s 
entire operating hours.  Based upon the experiences of the Study Team, a Manpower Utilization study 
focused on the scheduling of Drivers needs to occur because there are safety issues present from the 
current practice.  A recommendation for addressing this situation, specifically the establishment of a 
‘Quiet Room’ where Drivers can nap during non-driving time, is included in this report.  Currently, to 
mitigate some instances, Drivers are allowed, with Dispatchers’ pre-approval, to make schedule swaps 
with one another. 
 
As stated earlier in this report, years ago the TAC adopted No Show and Cancellation policies. As time 
has passed, inconsistent applications of these policies are affecting the effectiveness and efficiency of the 
service.  Cancellations are no longer at least one-hour window from the time of scheduled pick-up but 
rather before the time the vehicle is at the passenger’s origin.  Revocation of service for five days 
following a No Show is only applicable for RGP riders and not for select human service contracted rides.  
Not only is SEATS traveling unnecessary miles and possibly causing delays in their routes, but also 
disparate treatment of riders is occurring.  In 3 hours and 45 minutes of one day of observations, there 
were six (6) No Shows and eleven (11) cancellations.  A discussion of the current practices and the 
policies should occur with the TAC for resolution.  
 
 

2.6 PUBLIC SATISFACTION AND COMMUNITY NEEDS 
 
Public input was solicited on the existing services, the changes that have occurred over the past few 
years, and the future direction for SEATS.  This section describes the findings of these efforts. 
 
A. On-Site Meeting with SEATS 
 
Details about the on-site meeting are described in Section 1.1 of this report.  Notes from the meeting are 
included in the Appendix.   
 
B. Steering Committee Workshops 
 
The first steering committee meeting was held on August 24, 2011 at the Robeson County Public Schools 
Transportation Facility, Lumberton, NC.  Details about the on-site meeting are described in Section 1.2 of 
this report.  Notes from the meeting are included in the Appendix.   
 
The second Steering Committee meeting will be held on November 30, 2011 following the submittal of 
Technical Memorandum #1; the third meeting following Technical Memorandum #2 in early February 
2012; and the final meeting in late March 2012.   
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C. Human Service Agency Passengers’ Input 
 
The Study Team utilized several methods to survey passengers.  Most of the human service agency 
passengers (a total of 44) were interviewed while riding SEATS vehicles en route to their intended 
destinations.  The aforementioned included: 
 

• Dialysis center located in Lumberton;  
• Nutrition site at the Rowland Senior Center;  
• Lumberton Fitness Center and other medical facilities; and  
• Multiple places of employment of Work First clients.   

 
Seven participants at the Rowland Senior Center were assisted by Study Team members in providing 
input.  Caregivers of South East Industrial Center were provided the opportunity to provide insight on both 
their personal and family members’ transportation experiences. 
 
The survey instrument focused on riders’ satisfaction with SEATS services - its strengths and targeted 
areas of improvement.  This survey is included in the Appendix.  The following is a summary of riders’ 
comments: 
 
Strengths 

• Administrative staff is responsive to making clients reservations.  
• Operators are professional and courteous.  
• Passengers feel safe while onboard the vehicles. 
• Van/buses are clean.   

 
Areas of Improvement 

• Time of arrival at destinations could be improved. 
• Passengers think that travel times could be shortened.    

 
The majority of the respondents stated that they would like additional late afternoon and early evening 
weekday hours operating within the city limits of Lumberton. Increased frequency from the rural 
communities to Lumberton was also the second requested service.  
 
D. General Public Riders Interviews 
 
To obtain insight on current riders’ perspective of the service, the Study Team conducted surveys 
onboard the vehicles for two days.  Thirty-one general public riders completed the passenger survey, 
most indicating that they ride daily.  A significant number of general public riders had Robeson 
Community College (RCC) as their destination.  Consistently the morning vehicle arrival times, courteous 
operators and vehicle cleanliness received high marks.  Passengers stated that SEATS meets their 
current needs and is affordable; however, riders stated that they would wish to have the extended 
weekday service and additional trips to rural areas of the County.   
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E. Human Service Agency Directors  
 
The Study Team interviewed representatives of several of the primary agencies contracting SEATS 
services.  Interviews were conducted with representatives of the following to ensue a comprehensive 
perspective: 
 

• South East Industrial Center; 
• Employment Security Commission (ESC); 
• Job Link; 
• Fresenius Medical Services (Lumberton Dialysis Facility); and 
• Veterans’ Services (written survey rather than face-to-face interview due to time constraints). 

 
All representatives stated that the success of their programs is entirely dependent upon SEATS meeting 
their clients’ transportation needs.  The representatives are sensitive to the fact that SEATS is 
constrained by: 
 

• Having sufficient funds to expand the hours of operation; 
• Trying to balance the needs of both City of Lumberton residents with citizens residing more rural 

communities; and 
• Offering long travel times with early morning pick ups due to the large geographic area covered 

by SEATS. 
 
Representatives commented on how affordable SEATS service is to their program participants.  Several 
also said that they think public officials are supportive of public transit and the officials understand how 
dependant citizens are of the system.   
 
When asked direct questions regarding specific areas of improvement, responses focused primarily on 
departing times from the program sites, especially following medical treatments.  The last pick-up time is 
at approximately 2:30pm in order to transport passengers to more rural communities and allow the 
vehicle to deadhead back to the facility on schedule.  Often times, medical treatments run past scheduled 
appointment times, and the passengers are left to find alternative transportation back to their residences.  
The fact that there is such infrequent service from / to the rural communities also places hardships on 
attendants and/or family members of riders seeking medical treatments.   
 
During the interview with the ESC, the representative stressed that getting unemployed citizens to 
employment centers is critical to citizens’ opportunities to move from levels of poverty and dependence 
upon social services, in addition to the enhancement of the entire County.  To support this effort, 
representatives from the ESC are endeavoring to obtain transportation grant funding for SEATS to 
operate midday service from the Job Placement Office to potential employers for interviews.  This will be 
discussed further in Technical Memorandum #2.   
 
Representatives are TAC members and recognize that they have an avenue to make recommendations 
for improving the services of not only their program clients, but also the citizens throughout the County.  
One consistent statement is the premise that SEATS consistently tries to accommodate as many citizens 
as possible.   
 
The Department of Social Services (DSS) Director of Medicaid Programs advised that the agency uses 
SEATS for clients requiring lift-equipped vehicles for their transports and trips to Duke and Chapel Hill 
medical centers on days other than Tuesday and Thursday.  SEATS is one of three contracted 
transportation providers.  Limited service to rural areas and restrictions for afternoon and evening 
transportation, results in SEATS receiving the fewest number of assigned trips by DSS.   
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F. Community Planning Session 
 
The Study Team conducted a community planning session to 
inform the public about the CTSP study and to solicit input 
about existing services and any unmet needs.  At the 
suggestion of the Steering Committee, three Study Team 
members and the Transportation Director staffed a booth at 
the Robeson County Fair on October 4, 2011.  More than 20 
people engaged in dialogue with the Study Team, of which 13 
completed the non-rider survey.  Each participant had a 
different perspective which varied from the potential use of 
SEATS service by their family members to participants’ own 
need for transportation to RCC.  The Board on display at the 
Community Planning session(s) is included in the Appendix.  
 
The goal of making the public aware of the CTSP study and to 
offer opportunities to provide valuable input in the planning 
project was accomplished.  The Study Team’s effort also 
provided good marketing and promotion activities for the 
services and the current availability for any Robeson County 
resident to travel throughout the County. Most participants had 
limited knowledge that SEATS could be used by the general 
public, thinking that SEATS is only for elderly and disabled 
passengers. Overall, this effort achieved its objective, even 
though participation was limited by the location (inside one of 
the isolated community buildings).  More people might have 
been interviewed had the Study Team, along with one of 
SEATS’ vehicles, had been more visible.   
 
The Steering Committee members also wanted to host an additional community planning session.  The 
Study Team provided the Transit Director and Steering Committee members with a “meeting in a box” 
that included a PowerPoint presentation, SEATS CTSP handouts, non-rider surveys, comment cards and 
sign-in sheets.   
 
The Study Team held a second community meeting on February 2, 2012 at the Robeson County Public 
Library.  The purpose of the meeting was to summarize the recommendations presented in Technical 
Memorandum #2 and allow the public to provided input on the service delivery strategies. Additional 
details are included in the Appendix.   
 
G. Stakeholder Interviews 
 
Of the eight County Commissioners, three responded to the Study Teams’ request for information (two 
written and one phone interview).  Commissioners stated that a goal should be to make the service more 
accessible to citizens and to improve / expand the service, specifically in the rural parts of the County.  
Commissioners cited the need for service past 5pm and on Saturdays. It was evident that Commissioners 
are willing to entertain discussions to support additional funding if there is adequate justification.     
 
A face-to-face interview was held with the coordinator for Adult High School / GED program at Robeson 
Community College.  She voiced the same need for weekday evening services.  Classes are offered 
throughout the County both during the day and night.  SEATS is unable to offer services after 2:30pm to 
students residing not only in Lumberton but in rural communities.  To meet students needs RCC contracts 
with a private transportation provider to service the 30 satellite sites around the County.  The Adult High 
School / GED Program has a transportation budget for FY2011-2012 of $10,000 and currently uses the 
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funds for a private transportation provider (approximately 80%) and mileage reimbursement for the three 
testers that travel to the sites.       
 
SEATS currently has no formal relationship with UNC-Pembroke.  Dispatchers report that two UNC-
Pembroke students use SEATS on a subscription basis to attend classes.  One passenger is being 
transported from the City of Lumberton and the other is a student that resides in Fairmont.  The Fairmont 
resident schedules a late morning class to accommodate the transportation schedule.  The City of 
Lumberton student leaves on the early route to Pembroke from Lumberton and then returns to the city on 
SEATS’ mid-day service.  It is recommended that a representative from UNC-Pembroke be asked to join 
the TAC.  
 
A phone interview was done with a local medical provider, Southeast Cardiology. The representative 
stated patients have cancelled appointments because they lack transportation.  The representative was 
unaware that the service was available to the general public and requested a follow-up to learn more 
about SEATS’ services.     
 
Two private transportation providers operate in Robeson County and have contracts with DSS and RCC. 
RCC’s provider, F&J Transportation, receives assignments a day in advance to provide transports for 
Adult High School / GED students who have registered as needing transportation to get to satellite 
facilities.  F&J Transportation has an office in Lumberton and uses fifteen-passenger vans, some of which 
are out posted throughout the County.  Another transportation provider in the County is John Benton 
whose office is located in Orrum.  His company has a contract with DSS and charges $1.45/mile.  He 
operates seven-day-a-week service which accommodates WorkFirst clients’ schedules.      
 
H. Non-Participating Agencies 
 
In the past, those agencies that are stipulated by NCDOT/PTD in the community transportation program 
are currently active on the TAC and contracting with SEATS.  As new agencies evolve, SEATS should 
communicate its availability to serve as a transportation alternative.  For example, Elder Care is a senior 
service agency that is being established to handle legal counsel and adult daycare for senior citizens. 
 
I. Input from Limited English Proficiency (LEP) citizens 
 
As stated in Section 2.2D, the State & County QuickFacts provided by the Census in 2009 shows that 
9.0% of Robeson County residents are persons of Hispanic or Latino origin. 
 
An advocate for the Latino community and one who also owns a small business enterprise that is heavily 
used by Hispanics agreed to serve on this study’s Steering Committee.  An interview was conducted with 
this businessman for two purposes: to gain insight on how SEATS service could support his business’ 
profitability by providing transportation to potential clients; and to learn if there is any truth to the rumor 
that LEP citizens obtain transportation through private providers that may not have the same quality 
service standards as SEATS.  Since the businessman had personal work experience at a public transit 
system in Florida, he serves as a great resource for not only this study but a viable candidate for the TAC, 
when future vacancies occur.  He may be able to advise SEATS administration on LEP citizens’ unmet 
transportation needs and how these needs might better be met.   
 
The non-rider passenger survey translated in Spanish was provided to the advocate / businessman for 
distribution to LEP citizens.  Four surveys were completed, and the results are included in the non-rider 
summary results. 
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J. Public Outreach to Minority and Low-Income Populations 
 
During interviews, it was learned that 33% of the County residents are recipients of Medicaid-supported 
programs. SEATS works diligently, within its means, to provide quality services at affordable cost.  For 
example, the rural general public fare of $1.50 to travel within the City of Lumberton has not increased in 
more than five years.  Routes within the City of Lumberton serve many of the Federally-funded housing 
communities and the residents are making use of the general public service.   
 
K. Coordinated Public Transit-Human Service Transportation Plan. 
 
SEATS recently participated in the development of the Locally Coordinated Human Services Public 
Transportation Plan for the Lumber River Rural Planning Organization (approved by Lumber River Rural 
Planning Organization Transportation Advisory Council in September 2009).  The majority of the 
transportation issues that were identified during the Study Team’s interviews during the CTSP process 
were also identified in the locally coordinated plan: 
 

1. Weekend routes are needed for employment and shopping/personal/trips to restaurants 
2. Transportation is needed to serve the towns/areas of Proctorville, Marietta, Orrum, Littlefield, and 

Long Branch  
3. Mid-day service is needed to Fairmont, Pembroke, Red Springs, Rowland, and St. Pauls  
4. More Marketing, Education, and Communication are needed (Need to educate the general public 

on available services and utilize the marketing feedback to determine need for additional routes) 
5. Transportation is needed for second and third shift employment 
6. Coordination is needed between adjacent counties for employment, medical, shopping, and 

recreational purposes 
7. Need to Add Bus Stops (seating, lighting, shelter) as needed 
8. Marketing and training in how to use services are needed for the elderly (non-computer based) 
9. Service needed to Scotland and Moore Counties for medical appointments and employment 
10. Marketing and communication is needed for the hearing and vision impaired 
11. Marketing and communication is needed for the Hispanic community/ limited English speaking 

population 
 
The following strategies were identified to meet some of the transportation needs in Robeson County: 
 

• Supply more vehicles and drivers to provide expansion in service 
• Provide vouchers for use when SEATS services not available 
• Enhance the current SEATS web-site 
• Increase radio, television, and newspaper advertisement 
• Provide Spanish instruction for drivers 
• Provide information in Braille 
• Improve and advertise TTY service 

 
Since the aforementioned study was completed, the County, like most government entities, has been 
challenged by the economy and has been unable to increase support, especially monetarily, for SEATS.  
In fact, Robeson County has been able to control its costs by means other than “downsizing” or instituting 
furlough days for employees.  These recommendations and others that evolve from this study should be 
considered as funds become available.   
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L. Non-Rider Surveys 
 
A Non-Rider survey was prepared in English and Spanish.  Hard copies were distributed at the Robeson 
County Fair (considered one of the two community planning sessions), and thirteen were completed.  
Four Spanish surveys were completed thanks to assistance from a Steering Committee member.     
 
The link to the survey was sent to the Steering Committee for distribution.  A request was made to the 
Robeson Community College web administrator to add the link to the College’s “RCC News & Updates” 
webpage; however, there is no evidence that the link was added.  As of November 1, 2011, two persons 
have responded to the online survey. 
 
The results of the Non-Rider surveys are summarized in the graphs below.   
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The survey asked for comments and suggestions regarding public transportation in Robeson County.  
The following is a sampling of what people wrote:   
 

• “I want extended hours.” 
• [I want to go to] “Wal-Mart, Lowe's Foods, Food Lion, Public Library, Physician offices”. 
• “Go to cities that have bus service, like New York, London, LA and see what is on their buses 

(especially for putting shopping bags in/on, baby strollers, etc.) and is there anything they would 
do differently or should have included.” 

 
Non-Rider survey information is included in the Appendix.   
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3.1 PREPARATION OF TECHNICAL MEMORANDUM #1 
 
Per the scope of work, Technical Memorandum #1 was prepared and submitted to the client.   
 
 

3.2 SECOND STEERING COMMITTEE MEETING 
 
Per the scope of work, the consultant met with the Steering Committee on November 30, 2011 
to summarize and discuss Technical Memorandum #1.  The Steering Committee provided input 
on the service delivery strategies.  



 
 

South East Area Transit System Community Transportation Services Plan 
 

 
 

 
Page 4-1 

4.1. ADMINISTRATION AND MANAGEMENT OF THE 
TRANSIT SYSTEM  

 
A. Assess the Mission and Goals of the Organization 
 
The Mission and Goals were assessed in Section 2.1. 
 
B. Existing Policies are Negatively Affecting Performance 
 
The advantages and disadvantages of Robeson County’s policies and procedures were discussed during 
the Second Steering Committee meeting.  SEATS has established all of the policies that are mandated by 
NCDOT-PTD and the Federal Transit Administration (FTA).  However, the lack of adherence to two 
internal policies, the No-Show and Cancellation policies, are causing inefficiencies.  The current policies 
are written as follows: 
 

• Cancellation: To cancel service, you must call SEATS at least one (1) hour prior to the time a 
transit vehicle is scheduled to arrive at your home.  If you do not plan to ride for several days, you 
must call the Dispatcher and cancel your ride.  All passengers must call SEATS for cancellations 
and reservations.  Drivers cannot cancel or confirm reservations.     

• No Show: When a reservation is made for transportation you are added to a passenger list.  If a 
transit vehicle arrives at your home and there is no response or you cancel your ride when a 
transit vehicle arrives at your door, you are considered a “No Show”.  A transit vehicle will not 
return to your home for the next 5 days.  If on the next or second attempt to pick you up you fail to 
cancel your ride or there is no response, you transportation service will be suspended for 30 
days.    
 

The Study Team challenged the Advisory Committee and SEATS administrative staff to evaluate its 
current practices that are not in compliance with the documented and established operating policies and 
then to determine what, if any, changes need to be made to better align the practices with the policies.   
 
SEATS’ current practice of allowing passengers to cancel scheduled trips up to the actual times of pick-
up, rather than prior to the designated one hour period: 
 

• Prevents general public riders from being scheduled;  
• Can possibly result in unnecessarily longer routes and travel times for riders; and  
• Creates a definite loss of productive operations.   

 
Unproductive routing caused by last minute cancellations increases SEATS’ costs. 
 
Currently, the ‘penalties’ for riders’ non-compliance to SEATS’ No-Show Policy differs, specifically the 
dialysis patients are given more latitude and may not incur the loss of rides for failing to make timely 
cancellations for scheduled transports.  Other regularly scheduled passengers whose fares are covered 
by other agencies or even fare-paying Rural General Public (RGP) passengers are aware of SEATS’ 
inconsistent application of its policy; and the aforementioned expressed on multiple occasions their 
frustration that they are not afforded the same latitude and privilege.    
 
C. Annual Budget and Spending 
 
For the past two fiscal years, SEATS has had budget shortfalls of $8,297 (FY2010) and $9,620 (FY2011), 
the latter totaling approximately one percent of the annual operating budget.  In discussions with the 
County’s Finance Department Representative and SEATS’ Administrative Assistant, the deficits are 
primarily attributed to the loss of contracting revenues from the Smart Start program and a reduction of 
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approximately $20,000.00 in ROAP monies with no replacement revenue stream (i.e. no fare increase, no 
new contract, and no substantial increase to other existing contracts).  The rising costs of fuel in the past 
two years, coupled with increased expenses for maintaining and servicing the equipment, also 
contributed to the deficit. 
 
Robeson County charges SEATS an annual apportionment to cover overhead expenses associated with 
services offered to the system by the County, including financial, human resources, audits, central 
garage, and insurance (claims handling and processing).  Annually a cost allocation formula is prepared 
by the County’s Finance Department, and SEATS’ budget is adjusted, i.e. expensed monthly charges to 
cover its portion of the overhead expenses.  While this amount varies, SEATS has no control of the 
expenditure. 
 
The Finance Department Representative was asked if other departments should be assessed for the 
safety services rendered to them by SEATS’ Operations Manager.  SEATS is covering the full salary and 
benefits cost and yet does not obtain full time services of the Operations Manager because he spends a 
good deal of time on safety and loss control activities for the entire County.  The Financial Representative 
stated that this matter is worth discussing and plans to present it to the appropriate Department 
representative that is responsible for conducting the annual cost allocation formula.  While the amount of 
money ‘recovered’ or ‘credited’ may not be large, a consistent practice will exist in the allocation 
methodology.  
 
Recovery of funds from the disposal of transit vehicles is another common practice for transit systems 
governed by County governments.  Some transit systems receive all monies from the sale of its old 
vehicles, with funds deposited directly to the transit system’s budget.  While other County-controlled 
systems, like Robeson County, deposit the profits from sales into the County’s general fund account for 
use by any and all departments.  SEATS most recent disposed vehicle was not sold but was donated to 
the Parks & Recreation Department for its program use.  SEATS received no ‘credit’ from the vehicle 
disposal.  Albeit a small amount of money, consideration should be given to instituting a policy that 
SEATS captures all funds from equipment disposals. 
 
Additionally, it is suggested that SEATS administration internally re-evaluate its long time, established 
practices and determine which expenses under its control truly impact the service.  Those expenditures 
that have no direct correlation to the service but rather are ‘niceties’ should be re-directed to putting 
buses on the street.  One such example is paying a vendor to launder the Bus Drivers’ uniforms. 
 
D. Fully Allocated Cost Model 
 
This model is designed to calculate the fully allocated costs of your service and to determine the rate to 
charge for services.  Actual expenses and actual system vehicle hours and miles must be entered for a 
past period.  The model is used to set rate surcharges to build operating and/or capital reserve funds.   
 
Based on financial information contained in the NCDOT Operating Statistics reports, SEATS incurred 
$850,069 in total annual administrative and operating expenses during FY2011.  On an allocated basis, 
this amounts to $23.07 per hour, plus $0.46 per mile and times 1.47 for overhead expenses.  The cost 
allocation calculation is shown below. 
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Fully Allocated Cost Model for FY2011 

 
 
 

Cost Allocation Formula 
  Operating Statistic Unit Cost 

Hours 17,351 $23.07 
Miles 386,602 $0.46 

Fixed Cost Factor 
 

1.47 
Cost of Service = Fixed Cost Factor X [(Hours Op. Stat. X Hours Unit Cost) + (Miles Op. Stat X Miles Unit Cost)] 

 
 
Current Billing Method 
Currently, most agencies are billed using one of two methods, either a flat rate or a per-mile rate: 
 

• $8.75 per trip within the City of Lumberton; or  
• $1.40 per shared service mile for trips with at least one end outside the City.  

 
The mileage rate is adjusted monthly based on the cost of fuel. The $1.40 per service mile rate is based 
on a floor of $1.65 per gallon of fuel purchased.  The rate is adjusted $.01 per mile for every $.05 that the 
price of fuel rises. No other adjustment to the rate is made for changes to any other cost category, nor 
has the flat rate for travel within Lumberton been adjusted. 
 

System Year
Robeson County Area Transportation System FY 2011

Vehicle Hours Vehicle Miles
Expenses - Administrative - Personnel Salaries & Fringes $112,073 $112,073
Expenses - Administrative - Advertising and Promotion $4,799 $4,799
Expenses - Administrative - Employee Development $869 $869
Expenses - Administrative - Vehicle Insurance Premiums $13,543 $13,543
Expenses - Administrative - Indirect Services $10,083 $10,083
Expenses - Admin – Misc. $38,318 $38,318
Expenses - Administrative - Other Admin Expense  $34,833 $34,833

Expenses - Operating - Driver Salaries & Fringes $284,436 $284,436
Expenses - Operating - Other Operating Staff Salaries & Fringes $115,805 $115,805
Expenses - Operating - Mechanics Salaries & Fringes $0 $0
Expenses - Operating - Indirect Services $32,883 $32,883
Expenses - Operating - Fuel $123,304 $123,304
Expenses - Operating - Vehicle Maintenance $53,286 $53,286
Expenses - Operating - Payment of Insurance Deductible(s) $1,000 $1,000
Expenses - Operating - Disposal of Vehicle(s) $0 $0
Expenses - Operating - Management/Operation Services $0 $0
Expenses - Operating - Volunteer Reimbursement $0 $0
Expenses - Operating - Other Transit Provider Services $0
Expenses - Operating - Other $24,838 $24,838
TOTAL COSTS $850,069 $400,240 $177,590 $272,239

17,351 386,602
$23.07 $0.46

per hour per mile
1.47

Annual Operating Statistics
Unit Cost

Fixed Cost Factor

Total Cost

Variable Costs

Fixed Costs
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Proposed Billing Method 
The current billing structure has an inherent simplicity, and no changes to the structure are 
recommended.  The rates, however, need to be adjusted to reflect current costs.  Fully allocating the total 
expenses ($850,069) to the annual miles (386,602 miles) is a cost per mile of $2.30, significantly higher 
than the $1.40 per mile charge to agencies.  A jump of $0.90 per mile is unrealistic to expect agencies to 
cover, and this full recovery is not recommended since some of SEATS costs are offset by state and 
federal funding.   
 
SEATS should, however, strive to recover the marginal cost of its service, which is the costs related to 
hours and miles of operation, but not the fixed costs.  Based on the Fully Allocated Cost Model for 
FY2011 table shown on the previous page, this per mile rate is given by the formula ($400,241 + 
$177,590) / 386,602 miles = $1.49 per mile.  This rate should be increased by 5 percent for the next five 
years to allow SEATS to replenish its operating reserve fund.  At the end of five years, SEATS will have 
the recommended three months of operating reserves in place.  The proposed billing rate during this time 
is $1.49 * 1.05 = $1.57 per mile. 
 
The flat rate for travel within Lumberton is recommended to continue, but at a modified rate.  The current 
charge of $8.75 per trip is the equivalent to a 6.25 mile trip outside of the city.  At the adjusted per mile 
rate, the equivalent flat fare should rise to $9.81 per mile ($1.57 * 6.25) for the next five years.  SEATS 
should also conduct a specialized analysis on the actual length of trips within Lumberton to verify that the 
average trip length is 6.25 miles.  Depending upon the results of that study, the flat rate may need to be 
adjusted up or down. 
 
These rates should continue to be adjusted on a monthly basis in line with the changes in fuel costs.  The 
entire rate should be recalculated annually using the cost allocation approach described above to ensure 
that all costs are properly reflected in the rate charged to the agencies.   
 
The fares charged to the Rural General Public riders should also be adjusted to reflect changing costs, 
and to provide additional funds to offer expanded services.  The average trip length for RGP riders for 
seats was unavailable, but on a national basis, the average trip length for demand-response riders is 9.06 
miles (2010 National Transit Database).  This distance is not unrealistic to assume for Robeson County 
since it is the largest county in North Carolina.  At that distance, the equivalent marginal cost is $1.49 * 
9.06 = $13.51 per trip.  Clearly, fares could not begin to cover this cost, nor should they, given the funding 
provided by the county, state, and federal sources.   
 
SEATS should establish a fare recovery goal for its RGP riders.  The current fare recovery of $1.50 per 
trip is 11%.  For rural systems, this recovery rate is not overly low, but could be improved.  It is 
recommended that SEATS adopt a target of a 15 percent cost recovery.  At this recovery rate, a fare of 
$2.00 per one-way trip is required.  This fare is also in line with what is charged by larger systems in the 
state for their demand-response services.  Cary, for example, charges $2 for its demand-response 
services.  This higher fare can be implemented in two steps, with an initial increase to $1.75 followed by a 
second increase to $2.00.  While any fare increase will impose some hardships on riders, it is essential 
that a transit system maintain its fare revenue to ensure the financial health of the agency.  Higher 
passenger fares will also provide funding to increase the hours of service, allowing riders more access to 
employment, shopping, medical, and education trips – trips that currently are not possible, or that require 
the rider to pay even higher fares to taxi services. 
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E. Financial Reserves 
 
As previously stated in Section C, SEATS has had a shortfall in revenues for the past two years.  The 
following table shows the reported reserves and deficits.   
 

Financial Reserve 
Operating Year Reserve 

FY2008 $125,014 surplus 
FY2009 $63,492 surplus 
FY2010 $8,297 deficit 
FY2011 $9,620 deficit 

 
NCDOT guidelines call for a three-month reserve, or 25% of the annual operating and administrative 
expenses.  This reserve will need to be built up over time.  A 5% increase on top of the fully allocated 
costs could accrue a reserve in five years.   
 
To help increase the financial reserve, it is recommended that SEATS raise passenger fares and increase 
agency fares by 5% above the allocated costs to rebuild the financial reserve. 
 
F. Local Financial Assistance 
 
The table below compares Robeson County to all other rural transit systems in NC.  As shown, Robeson 
provides about 1/3 of the funding per capita and offers about 1/3 of the miles and hours per capita as 
does the median of all 65 rural systems.   SEATS does a little better at half the ridership per capita.  In no 
case does Robeson fall within the typical range (the 95% confidence interval) of the rural systems. 
 

SEATS Comparison to Other NC Systems 

 Local Funding 
per Capita 

Miles per 
Capita Hours per Capita Passengers per 

Capita 
Low range $5.35 7.15 0.36 0.84 
Median $7.45 8.48 0.43 1.02 
High range $8.51 9.47 0.48 1.30 
Robeson County $2.44 2.93 0.13 0.52 
Percent of Median 33% 35% 31% 51% 

Source: Data based on 65 rural NC operators in 2010 
 
For the past two years, Robeson County has financially supported SEATS when its expenditures 
exceeded revenues.  Even though no actual monies were transferred between the transit system and the 
County’s Finance Department, SEATS’ expenses and outstanding invoices were paid from available 
funds in the County’s General Fund account.  This is where any ‘overages’ or unused monies from all 
operating departments are captured, since the County does not use a zero-based budgeting process.  

It is recommended that SEATS: 
 

• Bill agencies using one of two methods, either a flat rate or a per-mile rate: 
o $9.81 per trip within the City of Lumberton; or  
o $1.57 per shared service mile for trips within at least one end outside the City; 

• Modify fares charged to RGP riders using a phased approach: 
o Phase 1 (FY2013): Increase fares to $1.75 per trip; and   
o Phase 2 (six months after initial increase): Increase fares to $2.00 per trip.  
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Until SEATS is able to either generate more revenue or reduce its operating expenses, the County’s 
Finance Department should expect to lend financial assistance.  
 
As discussed in the Section 2.2A, demographic and socioeconomic characteristics can predict potential 
transit markets.  Robeson County has a high number of persons under the poverty line compared to other 
counties in North Carolina.  Based on 2010 Census data, Robeson County had the second-lowest 
Median Household Income (with $30,627 compared to the statewide $43,417), and is the seventh-highest 
estimated number of impoverished persons residing in a county.  
 
Given the poverty levels, Robeson County is encouraged to invest more to get people to jobs and 
training.  It is highly recommended that SEATS pursue FTA Section 5316, also known as Job Access and 
Reverse Commute (JARC), which funds new transit service to assist welfare recipients and low-income 
individuals with transportation to jobs, training and child care.  In addition, service to RCC could be 
funding through JARC.  Leveraging JARC funds could provide 50% of the total operating cost and 80% of 
the total capital and planning cost.  Local matching for these funds would be required.   
 
Based upon the current operations, the Towns (such as Parkton and St. Pauls, to name a few) are 
understandably hesitant to provide more financial resources and promotion of in-kind offerings to SEATS 
because their Towns are receiving limited service frequency as well as limited hours of service.  
Recognizing that the Towns are already financially ‘strapped’ to sustain existing projects and activities, 
SEATS must either seek revenues from its existing clientele or be more creative in its operations and 
methods of providing service to ‘new’ or ‘potential’ customers / service areas.   
 
One recommendation that could provide an additional funding stream to SEATS but would not place 
unnecessary financial constraint on the Towns and municipalities is the adoption of a local transit stipend 
through license tag assessments.  In August 2009, North Carolina House Bill 148 (§105-557) was ratified.  
It afforded Counties in North Carolina the flexibility to institute a vehicle registration tax of up to $7.00 
annually per vehicle registered in the county.  There are approximately 111,000 vehicles are registered in 
Robeson County (based on information from the Robeson County Tax Office).  Assuming that the County 
Commissioners were to levy only a quarter of the allowable amount, i.e. $1.75 per vehicle, SEATS could 
realize $194,250 in operating revenue. 
 
G. Local Constraints  
 
In August 2011, a transportation grant to acquire two vehicles and employ a Mobility Manager was 
received by ElderCare, a non-profit agency providing a multitude of senior care services to Robeson 
County residents,.  ElderCare’s Mobility Manager will evaluate when to transport its clients using SEATS’ 
current services or its new service.  At a glance, it seems that the funding creates new services whereby 
providing another layer of complexity to an existing coordinated public transit system within a single 
county, and exclude SEATS from funding to hire a Mobility Manager, who could coordinate regional trips 
and help promote SEATS services.  Based upon observation, SEATS’ administrative staff seems, at 
certain periods, to have sufficient time to broker trips and therefore serve in a ‘mobility manager’ capacity 
without adding additional personnel.    
 
There are opportunities in the future for coordinated efforts between SEATS and ElderCare: providing 
transportation for ElderCare’s clients using SEATS’ current services; and SEATS referral to ElderCare for 
transports which it is unable to provide due to SEATS’ hours and days of operations. 
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H. Marketing Strategies 
 
Through the years SEATS has had no need to actively market its services because its capacity has been 
met in transporting ‘captive audiences’, specifically health and human service and non-profit agencies 
whose program successes are reliant upon having SEATS transport their clients.  Rural General Public 
riders, however, often rely upon ‘word of mouth’ referrals from friends, relatives, and/or co-workers.  To 
enhance non-program rides, SEATS receives some reimbursement from NCDOT-PTD for advertising and 
promoting its service.  SEATS spent $4,710 (FY2010) and $4,799 (FY2011) in an attempt to reach Rural 
General Public and/or ‘choice’ riders.  Paid advertisements to promote service were primarily in written 
form: brochures; pocket calendars developed by local organizations; miscellaneous office supplies; local 
newspapers; and telephone book.   
 
Brochures are excellent educational tools for first-time and/or ‘choice’ riders.  Compliant with FTA 
requirements, SEATS published two-sided 8-1/2” x 11” multi-color brochures in both English and Spanish.  
The English version is presented below, and other promotional material provided by SEATS during the 
on-site technical meeting is included in the Appendix.  
 
As a means to supplement the advertising and promotions budget line item, SEATS ‘sold’ space on its 
vehicles for local businesses to promote their goods and services.  This activity raised $3,850 in FY2011 
after the ad agency, The Graphics Place, expensed its fee.  
 
Recommendations for marketing SEATS’ service include the following: 
 

• Provide links to both the English and Spanish versions of the brochure on the SEATS website 
(with modifications as described in narrative that follows); and 

• Distribute the brochures and promotional materials more frequently and to more locales in the 
County (see narrative that follows regarding a ‘Marketing Coordinator’).  Locations should 
especially include public areas such as libraries; DSS lobby – 1st Floor next to elevators; post 
offices; ESC / Job Link Office; Chamber Of Commerce offices; Town Halls; grocery store bulletin 
boards; the Greyhound station, and any other places with high volumes of pedestrian traffic. 
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Website 
An overhead expense paid through the County’s annual cost allocation to SEATS is for website support.  
While basic service information and contact information is available on the website, improvements could 
be made to promote service and possibly generate additional fare revenue.  The website states in small 
print, “SEATS provides human service agency and rural general public transportation for Robeson County 
residents”.  However the slogan, “Anyone can Ride”, cannot be found on the page. 
 
The website should be regularly updated to reflect changes in service.  As modifications are made to 
service, up-to-date information should be posted.  Future service expansions should be included on the 
website, especially pick-up/drop-off locations, costs of rides, and departure times.   
 
The website shown on the following page created by the Fort Worth Transportation Authority won a 
national marketing award several years ago; thus, it is considered a good example of a user-friendly 
marketing tool.  This particular website can be viewed at http://www.the-t.com
 

.  

 
 



 
 

South East Area Transit System Community Transportation Services Plan 
 

 
 

 
Page 4-11 

Public Education Effort 
Beyond the development of marketing materials and purchase of promotional items, SEATS should focus 
its attention on educating the general public that SEATS is available to all citizens.  Through the public 
involvement efforts of the Study Team, it was learned that many citizens are unaware that the transit 
service is available to general public riders.  This sentiment was enforced during the Second Steering 
Committee when a member stated that he thought some agency passengers were unaware that they 
could call and reserve a trip through SEATS for a non-agency sponsored trip.  It is suggested that SEATS 
find affiliates of the colleges and local employers to serve on the TAC, acting as advocates to promote 
SEATS service to all citizens, especially ‘choice’ riders.   
 
Marketing Coordinator 
SEATS’ marketing efforts is performed by either the Transportation Director or the Administrative 
Assistant, but the time dedicated to this task is quite limited and is merely ‘catch as catch can’.  A 
Marketing Coordinator position whose primary responsibility is to promote the transit system is highly 
recommended.  Based on comments from the Employment Security Commission (ESC) Representative 
serving on the TAC, a temporary full-time position funded through an ESC grant is a possibility.  
 
This position could be housed at the SEATS facility where space is available, and spend a minimum of 
one day a week at the ESC office promoting and coordinating trips.  Serving as a liaison between SEATS 
and the ESC, the Coordinator’s focus would be on the coordination of Job Link clients’ employment trips 
while also promoting transit services to local employers.   
 
The Marketing Coordinator would have the opportunity to publicize the availability of public transportation 
and to educate citizens about the benefits of transit.  An annual open house where the public is invited to 
come and discuss current transportation needs is beneficial to the entire County population – public and 
businesses.  Sponsoring a booth at the Robeson County Fair, the Chevy at the Levy, and Health Fairs is 
also recommended as a means to not only educate the public about the County’s transportation services 
but to also gain public feedback on transportation needs, demands, and evaluations of existing operating 
standards from current riders.  Another venue that SEATS is a current participant and should be 
continued is in the local parades.  Countywide special events have ‘audiences’ that afford SEATS a 
means of introduction. 
 
Regardless of whether or not the temporary Marketing Coordinator position becomes permanent through 
ESC funding, having a consistent and continuous marketing effort is recommended.  The Operations 
Manager can, at a minimum, restock brochures at public locations while he is en route to County 
meetings or on the street inspecting vehicles.  Other staff can do the same, possibly leaving early for 
lunch breaks.  
 
Other Promotional Avenues 
There may be opportunities to begin joint promotions with Greyhound Bus Lines, not only at the 
Lumberton office but the offices in surrounding cities, such as Fayetteville, Florence, and Myrtle Beach.  If 
potential general public passengers are aware that SEATS can provide transportation to the downtown 
Lumberton Greyhound station, it is conceivable that the public has the opportunity to enhance their 
travels to destinations outside the County, which was a request heard multiple times by the Study Team 
during the visit to the County Fair. 
 
I. Public Involvement Strategies 
 
As previously stated in Section 4.1G, SEATS should focus its attention on educating the general public 
that SEATS is available to all citizens.  Through the public involvement efforts of the Study Team, it was 
learned that many citizens are unaware that SEATS service is available to them.  To promote SEATS 
services, it is suggested that SEATS finds affiliates from the colleges and local employers to serve on the 
TAC to act as advocates.   
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An advocate for the Latino community who is owner of a Small Business Enterprise firm that is heavily 
used by Hispanics agreed to serve on this study’s Steering Committee.  Interviewed early in the study, 
this businessman could serve as a great resource after this study, possibly as a candidate for the TAC.  
 
J. Locally Coordinated Plan 
 
This task is previously covered under Sections 2.6K.   
 
 

4.2. SERVICE ANALYSIS  
 
A. Opportunities for Implementation of New Federal Programs 
 
From 1998 to 2006 the Council of Government (COG) provided transit services in Robeson County.   
Once it was determined that the operation of transportation service was outside the scope of the COG’s 
mission, the County was solicited to incorporate the transportation services under its governmental 
structure.  SEATS came into existence effective July 1, 2006.  Robeson County government supports 
SEATS and has designated it as the ‘lead agency’ for transportation in the County, thereby making 
SEATS responsible for receiving community transportation grants.   
 
A combination of various grants along with federal, state and local commitments is needed to fund transit.  
Recently, several new and revamped federal funding programs have increased the availability for funding 
for transit, and these programs are viable for services in Robeson County.  As recommendations and an 
implementation plan are developed, opportunities for use of the following rural funding sources will be 
considered: 
 

• Community Transportation Programs (CTP) 
o Nonurbanized Area Formula Program (Section 5311) - Funds capital, operating and 

administrative purposes. Maximum federal participation of 80% for administrative and capital 
costs. NCDOT matches 5% state funds for administrative costs and 10% for capital costs. 
Small urban fixed route systems and regional community transportation systems are eligible 
to apply for up to 50% of the net operating costs associated with general public routes. 

o Rural Capital Program - Provides up to 90% federal and/or state participation. Funds are for 
the purchase of vehicles, communications equipment and related capital equipment; the 
purchase or upgrade of computer equipment, file servers, software, printers, telephone 
systems, mobile data terminals, automatic vehicle locators and other technologies; and the 
purchase or renovation of facilities for administrative and/or operating use.  Funds cover up to 
90% of feasibility plan preparation, land acquisitions, design and construction costs. 

o Human Service Transportation Program - Funds the administrative costs associated with the 
transportation of consolidated human service transportation systems and systems operating 
in urbanized area counties where a consolidated countywide transit system does not exist. 
Provides up to 85% of eligible costs. 

• Elderly and Persons with Disabilities (Section 5310) - Funds capital projects. Most funds are used 
to purchase vehicles, but acquisition of transportation services under contract, lease or other 
arrangements and state program administration are also eligible expenses.  

• Regional and Intercity Program - Funds intercity bus service in underserved areas of North 
Carolina that connect to the national intercity network. Also provides state funds for Travelers’ Aid 
programs that assist homeless, stranded or indigent travelers with their intercity transportation 
needs through the purchase of bus tickets. Provides up to 50% of net operating costs.  

• Rural Operating Assistance Program (ROAP) 
o Elderly and Disabled Transportation Assistance Program (EDTAP) - Provides operating 

assistance for the transportation of the state’s elderly and disabled citizens. Funds up to 
100% of cost of service. 
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o Rural General Public Program - Funds community transportation systems that serve the 
general public in the state’s rural area. Provides up to 90% of cost of service. 

o Employment Transportation Assistance Program - Funds transportation service to 
employment for low-income individuals. Also supports the N.C. Rural Vanpool Program. 
Provides up to 100% of cost of service. 

• Rural Planning Program - Funds training, technical assistance, research and related support 
activities. Maximum of 100% federal participation. 

• Rural Transit Assistance Program (RTAP) (Section 5311(B) (2)) - Funds training, technical 
assistance, research and related support activities. Maximum of 100% federal participation. 

• Job Access and Reverse Commute (JARC) (Section 5316) - Funds new transit service to assist 
welfare recipients and low-income individuals with transportation to jobs, training and child care. 

• New Freedom Program (Section 5317) - Funds new transportation services and public 
transportation alternatives beyond those required by ADA to assist persons with disabilities in 
both urban and rural areas. 

• Public Transportation Grant Program – Matches NCDOT statewide grants and local federal 
capital and planning grants. Also funds the Apprentice and Intern Programs and the 
Transportation Demand Management Program. Program funds short-term demonstration projects 
and those ineligible for federal funding. 

• Community Development Block Grants (CDBG) - Flexible program that provides communities 
with resources to address a wide range of unique community development needs. The CDBG 
program provides annual grants on a formula basis to 1209 general units of local government and 
States. 

 
It should be noted that with new reauthorization legislation these programs may change in the future. 
 
Robeson currently applies and receives CTP and ROAP funds.  In FY2011, SEATS received $143,748 
from the Federal 5311 funding source and $372,975 from State CTP and ROAP funding sources.  Due to 
current economic constraints, the State recently made cuts to ROAP funding which will impact SEATS.  
 
It is recommended that SEATS pursue funds through the JARC program to help subsidize the great need 
for employment and job training transportation in Robeson County.  Obtaining this grant has become 
more competitive in the past few years.  To help pursue and write grant applications for JARC, it is 
recommended that SEATS take advantage of the assistance that is available from NCDOT-PTD and 
ITRE.   
 
At the state level, House Bill 148 enables counties to establish (via referendum) dedicated funding 
sources for transit.  These opportunities include the ability to enact to enact a ¼ cent sales tax or a 
vehicle license fee (an amount from $1.00 to no more than $7.00) with the proceeds dedicated to support 
transit.  For Robeson County, a $1.75 vehicle license fee may be appropriate.  Again, these options 
would require approval from the electorate.   
 
B. Alternative Service Delivery Strategies 
 
Improve Efficiency of Current Service 
It is suggested that SEATS request a subscription route analysis study from ITRE to determine if existing 
routes could be more productive. 
 
Out Posting Vehicles 
Finding secure ‘out post’ locations should be a high priority to reduce travel time to the facility in 
Lumberton.  It is suggested that two or three vehicles be out posted in strategic locations in outlying 
communities, such as Fairmont and Maxton, to: 
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• Reducing deadhead and expenses, such as labor, fuel, and overhead mileage rates; 
• Providing the benefit of transporting additional riders whereby increasing revenue; and 
• Increasing marketing and visibility of vehicles by selecting locations to outpost vehicles based on 

where there are a large number of origin trips.   
 
The deadhead miles between Lumberton and the outlying Towns are a contributing reason for lost 
productivity.  This ‘out posting’ would include one or more secure parking spots.  There may be 
opportunities to utilize space owned by the Towns and a Memorandum of Understanding should be 
established.  
 
Vanpool 
For almost ten years, North Carolina has allocated ROAP funds to support the State’s Rural Vanpool 
Program.  NCDOT-PTD has contracted a company to market, administer, and manage the day-to-day 
operations, ensuring that funds are correctly used and that this transportation alternative achieves 
maximum success. 
 
Robeson County residents qualify for a portion of the Vanpool funds and took advantage of the funds until 
three years ago.  Two vanpools ran from Red Springs to the Smithfield Packing plant in Tar Heel (Bladen 
County).  The decision to discontinue the service was based on multiple reasons, including: 
 

• The employer, Smithfield Packing, cancelled its Memorandum of Understanding (MOU) with 
NCDOT.  Before commencing service, an employer is required to execute an MOU that stipulates 
that if the passengers’ fares cannot or do not cover all of the required operating expenses; the 
employer would become responsible for the expenses.  Smithfield no longer wanted to obligate 
itself to any financial liability. 
 

• Prior to cancelling the MOU, Smithfield had incurred some costs for vanpool operations, due to a 
“high turnover” rate of riders according to the former Vanpool Contractor.  The Contractor 
estimates that typically the fares ranging from $6.50 to $7.00 for a one-way trip in a full van. 
These fares cover about 70% to 75% of the vehicle’s operating costs, with the remainder paid by 
NCDOT grant funds.  If the van is not full, the remaining passengers, and/or ultimately the 
employer, are financially obligated to cover any shortfalls.  Such was the case for Smithfield 
Packing. 
 

To understand the effect of rider turnover, an explanation of how a vanpool operates must be given.  The 
vehicles can seat nine (9) passengers quite comfortably with a maximum capacity of fourteen (14) plus 
the designated van driver.  [The former Vanpool Contractor reports that the average ridership per all 
NCDOT-operated vans is eight or nine passengers.]  The driver is also a commuter that commits to taking 
other passengers to work each day and who works at or near the same destination.  Every passenger 
pays a monthly, weekly, or daily fare to ride in the van. Fares are based on the average monthly miles, 
number of riders, and operating costs (such as fuel, vehicle maintenance, insurance, and equipment 
depreciation). As previously referenced, fares for individual passengers are reduced with a greater 
number of continual, committed riders.  
 
Another opportunity for the establishment of an employment vanpool serving Robeson County citizens 
occurred two years ago.  The Vanpool Contractor had a meeting with corporate representatives of 
Mountaire Farms in Lumber Ridge to discuss transportation possibilities.  According to the Vanpool 
Contractor, the employer would only execute the State’s MOU if a higher level of insurance coverage was 
obtained by the Contractor, thereby protecting the employer against any potential insurance claims.  No 
agreement was reached and no vanpool was established. 
 
Given that this Community Transportation Service Plan encompasses a five-year period, it is worth 
evaluating opportunities in the future to re-establish these and/or other employment vanpools.  Currently, 
‘unofficial’ ridesharing occurs by private taxis and jitney cabs.  Based on observations by the Study Team 
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and comments from Steering Committee members’, the carriers’ vehicle safety standards do not appear 
to be comparable to those of the NCDOT-sanctioned Vanpool Program and the fares charged to 
passengers are greater than those that could be subsidized from an ‘official’ vanpool program.  Some 
large employers around the State, with workforces the same size as Campbell’s Soup, offer co-pays to 
employees who choose vanpooling as their transportation alternative.  SEATS should promote employer 
tax benefits to local employers and encourage the major employers to contribute to the Program.  The 
County could consider providing supplemental funding to cover at least some of the cost of the vanpools 
that are aimed to attract passengers working minimum wage jobs.  SEATS should also pursue applying 
for Section 5316 (also known as ‘JARC’) funding to offset some of the operating costs.  This does require 
additional administrative tasks, specifically financial recordkeeping and monitoring to SEATS’ 
administrators; however, the benefits may possibly outweigh the challenges. 
 
Greyhound Bus Lines and Coach America of North Carolina 
SEATS should coordinate with Greyhound, determining how the carrier can offer more viable 
transportation connections to Fayetteville.   
 
Intercity service is provided in Lumberton by Southeastern Stages, a contract carrier for Greyhound Bus 
Lines.  Greyhound’s terminal is located at 301 East Second Street at North Walnut Street.  Four 
eastbound and three westbound trips are provided daily as shown in the table below.  Roundtrip 
undiscounted fares (at the time of this report) are $25 between Fayetteville and Lumberton.  The travel 
time for a one-way trip is 45 minutes.  
 

Intercity Bus Service Schedule 
 Route/ Schedule Lumberton Time Origin Destination Operator 

Ea
st

 

2792 107 8:40AM Atlanta, GA Fayetteville, NC Southeastern Stages 
2792 102 3:45PM Atlanta, GA Fayetteville, NC Southeastern Stages 
2792 121 8:30PM Columbia, SC Fayetteville, NC Southeastern Stages 
2792 105 10:15PM Atlanta, GA Fayetteville, NC Southeastern Stages 

W
es

t 2792 203 9:45AM Fayetteville, NC Atlanta, GA Southeastern Stages 
2792 219 2:15PM Fayetteville, NC Columbia, SC Southeastern Stages 
2792 206 9:15PM Fayetteville, NC Columbia, SC Southeastern Stages 

 Source: Russell’s Official National Motor Coach Guide, May 2011, verified November 2011 
 
Another intercity service offered through FTA Section 5311 funds to NCDOT-PTD is the ‘Queen City 
Connector’ route that operates between Fayetteville and Charlotte.  The current contract carrier is Coach 
America of North Carolina.  The route travels south on I-95 from Fayetteville and east on I-74 / US 74 
toward Charlotte.  Stops are made at the Greyhound Station in Fayetteville and in Laurinburg, but no 
stops are made in Robeson County.  While the first scheduled westbound stop is in Laurinburg, it is 
conceivable to negotiate a short drop-off and pick-up at the Greyhound station in downtown Lumberton, 
creating a single transit focal point, or at the I-95 exit at St. Pauls (Exit 31).  The following shows the 
Queen City Connector schedule as of December 2011.  Current funding is available through June 30, 
2012.  
 

Queen City Connector Schedule 
Heading West 

Fayetteville Laurinburg Rockingham Wadesboro Monroe Charlotte 
9:20AM 10:25AM 10:55AM 11:15AM 11:55AM 12:50PM 

Heading East 
Charlotte Monroe Wadesboro Rockingham Laurinburg Fayetteville 
6:00PM 6:55PM 7:35PM 7:55PM 8:25PM 9:30PM 

Source: http://www.coachamericanc.com/docs/QueenCityConnectorPoster.pdf 
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Other Service Delivery Options 
Transit services can be provided in a wide variety of forms.  Currently, SEATS provides demand response 
and subscription service in Robeson County.  The Steering Committee requested that a fixed or flex-route 
be considered as part of this study.  Each of these options was assessed with regard to its 
appropriateness in Robeson County.   

 

Fixed route is considered the most common type of bus service.  Buses travel on pre-defined routes and 
regular schedules that serve specified bus stops and/or transfer centers.  Fixed route service is commonly 
operated in more populated areas with central business districts, major activity centers and trip 
generators, but is also applied in rural areas.  Fixed route is considered the most predictable type of bus 
system for users to understand.  Fixed route service using federal funds is required by law to be paired 
with complementary paratransit service for individuals who can not access the fixed route system due to 
disability. 

Fixed Route 

 

 
 
Fixed route service is effective in urban settings with higher concentrations of population and employment 
along established corridors.  Fixed routes capture ridership from a small geographic area that demand-
response or flex route service.  Fixed routes should be in locations that service the largest transit markets. 
 
The table below shows the systems in North Carolina that operate fixed route services compared to their 
population density.   

Fixed Route – Buses operate on fixed route alignments and regular schedules. 
 
 Fixed-route 
 
 Route Terminus 
 
 Scheduled Bus Stop 
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Systems with Fixed Routes 

System City City 
Population 

Density 
(Person Per 
Square Mile) 

CAT and NCSU Raleigh 403,892 2,826 
AppalCART Boone 17,122 2,793 
Chapel Hill Chapel Hill 57,233 2,710 

Ctran Cary 135,234 2,489 
CATS Charlotte 731,424 2,457 

Greenville; ECU Greenville 84,554 2,443 
DATA, TTA Durham 228,330 2,127 

Greensboro, High Point, PART Greensboro 374,037 2,074 
WAVE Transit Wilmington 106,476 2,068 

WCCA/ Apple Country  Hendersonville 13,137 1,893 
Asheville Asheville 83,393 1,856 

WSTA; PART Winston-Salem 229,617 1,734 
Wilson Wilson 49,167 1,710 

Salisbury Salisbury 33,662 1,520 
Jacksonville Jacksonville 70,145 1,508 

Gastonia Gastonia 71,741 1,421 
Fayetteville Fayetteville 200,564 1,375 

Rocky Mount Rocky Mount 57,477 1,313 
CKRider Concord 79,066 1,312 

Goldsboro-Wayne Goldsboro-Wayne 36,437 1,295 
SCATS Laurinburg 15,962 1,275 
SEATS Lumberton 21,542 1,204 
WPRTA Conover, Hickory, and Newton 61,143 1,124 

 
A fixed route is not recommended over the next five-year period due to the low population density in 
Lumberton which would be a challenge to justify when seeking competitive funding sources.  It is likely 
that any new fixed route service would be solely funded by local monies since the availability of outside 
funding sources is limited.  If the fixed route service is still deemed desirable, the City of Lumberton 
should pay the cost of a demonstration project.  If successful, the pilot project could be incorporated into 
SEATS’ system. 
 

Buses operate on fixed route alignments and regular schedules like fixed route buses, but a flex route bus 
may leave its route to pick up or drop off passengers at locations within pre-defined limits, outside of the 
route. The routes are scheduled to allow time for buses to deviate from the route to provide door-to-door 
or curbside service when requested.  This service works best in areas where buses do not experience 
much delay from traffic congestion during the peak hours and can stay on schedule.  The deviation limits, 
including frequency and distance from route, are established in order for passengers to understand.  Flex 
routes often require advanced reservations for off-route pickups.   

Flex Route 

 
The Americans with Disabilities Act (ADA) ensures that a person with a disability is entitled to the same 
public transit opportunities that everyone else enjoys.  Fixed route require a complementary ADA 
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paratransit system.  Unlike a fixed route, one benefit of a flex route is the service is it does not require a 
separate paratransit service. 
 
 

 
 

Flex Route systems are appropriate when an established demand is present and regular ridership occurs 
in predictable patterns, but there is not enough demand to support fixed route service.  If additional 
funding becomes available, it may be a logical “next step” for SEATS when demand begins to outweigh 
the ability to effectively serve needs with demand-response service.   
 
C. Coordination of Trips among Other Counties 
 
This task is previously covered under Sections 2.1C.  
 
D. Services to any Un-served and Underserved Areas 
 
As stated previously in Section 2.2B, all areas of Robeson County have transit service available during 
weekdays.  Robeson County has a substantial demand for transportation service due to the rural nature 
of the County, i.e. limited traffic corridors covering a large geographical area.  Accordingly, SEATS has 
divided its service area into zones.  A passenger request is processed based on the trip’s origin and then 
scheduled on the specific day that the origin zone is served.  During interviews, the Study Team heard no 
complaints of ‘unserved’ areas.  Initially the Team thought that Parkton was a potential site; however, it 
was learned in discussion with a Town official that most of the community’s residents’ travel patterns are 
to Fayetteville rather than to Lumberton.   
 
Consistently, the Study Team heard comments and service requests centered on SEATS’ limited hours of 
service, specifically infrequent routes due to the time constraints for traveling to the County’s various 

Route Deviation – Buses operate on fixed route alignments and regular schedules, but 
deviate at specific points to serve demand response area.   
 
  
 Fixed-route 
 

Demand Response 
Area 

 
 Route Terminus 
 
 Scheduled Bus 
Stop 
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communities.  Since SEATS has been unable, due to financial constraints, to provide the service level 
needed in the County, some early morning and a large amount of late afternoon and evening weekday 
services are provided by private transportation carriers at a higher cost to the riders and with a lower 
quality of service.  Representatives of the Department of Social Services  (DSS) and Robeson 
Community College’s (RCC) Adult Basic Learning Department state that they would consider reducing 
the amount of funds paid to private sector vehicle operators and re-allocate the funds to SEATS if the 
transit system could offer extended service hours and thereby meet the agencies’ needs.  However, the 
private carriers offer more flexibility in their hours of operation and service area, which SEATS has not 
been able to do in the past.  While it is recognized that the carriers are not held and do not appear to 
comply with the high operating standards exemplified and mandated of SEATS by NCDOT-PTD and the 
FTA, neither DSS nor RCC has had any major service complaints from their clients; and the carriers are 
satisfactorily fulfilling their transportation contracts.  
 
An extension of SEATS’ weekday hours, specifically in the late afternoon and evening, is recommended. 
This can be accomplished through a phased-in approach:  
 

• Phase 1: Extend the last service pick-up to 5:30pm initially; and   
• Phase 2: Extend the last pick-up to 7:30pm during the final years of this five-year plan.  

 
SEATS’ ability to capture a larger market share of DSS and RCC transportation clients enables additional 
revenue streams for the future.  These could be supplemented if the transit system obtains additional 
contracts from other agencies and/or large businesses that operate second shifts, such as Mountaire 
Farms, the Southeastern Regional Medical Center, Quickie Manufacturing, and Kayser-Roth.  
  
If funding becomes more constrained in the coming years, then modifications to general public service 
may need to be considered.  It is not desirable to reduce service, but scenarios that strategically reduce 
cost without unfairly limiting service for any segment of the population should be considered.      
 
E. Expanded Services for the General Public  
 
An opportunity to expand general public service via vanpools is discussed in Section 4.2B.   
 
F. Advanced Technology 
 
Communication is one of the most critical components to operating a successful demand responsive 
transit service.  SEATS currently uses a radio system that is linked to the County’s central dispatch 
system.  Interviews with administrative staff and Bus Operators, in addition to observations in the SEATS 
Dispatch Office, reveal that the system is currently adequate and meets the needs of properly 
communicating route modifications and controlled dispatching of movements.  A suggestion was made, 
however, to reduce the amount of unnecessary dialogue over the airwaves.  A longstanding practice, one 
that the Operations Manager hesitates to change, is for Bus Operators to call Dispatch every time they 
drop off a third passenger.  While the Manager fears some adversity to the service standards on the 
streets, the effectiveness in the Dispatch Center is actually being compromised.  Less critical 
conversation impedes Dispatchers from communicating critical matters to the Operators.  This matter is 
one that can be addressed internally and does not require any technology upgrade to the entire system. 
 
There are two purchases that were recommended for the vehicle(s) assigned to out-of-county, out-of-
town trips.  Cell phones and Global Position System (GPS) units should be purchased to ensure that the 
Bus Operators are able to not only communicate with the Dispatch Office but to be accessible in the 
event of any emergency.  A GPS unit assists an Operator in finding the exact location of an unknown 
destination, as well as locating safe locations to take restroom and meal breaks, fuel stops, etc.  Neither 
of these two devices are expensive, but both serve as valuable ‘tools of the trade’ when providing 
passenger transports, especially in unfamiliar and heavily populated areas, such as Durham, Raleigh, 
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and Chapel Hill.  Current technology would allow both of these functions to be provided through a 
standard smart phone. 
 
Automated Vehicle Location (AVL) devices would improve the overall operations.  As previously stated, 
‘cancellations’ and ‘no shows’ result in operating inefficiencies.  With AVL units on the vehicles, the 
Dispatchers could easily know the location of the entire fleet and then institute route modifications as 
appropriate.  The result could be timelier client pick-ups and drop-offs at passengers’ intended 
destinations, shorter routes, cost savings, and most probably an improved rating in customer service.  
With the institution of a ‘Wait List’, i.e. passengers that make trip requests occurring after the normal cut-
off time for a scheduled transport, additional riders may be accommodated.  
 
G. Other Reports in the Service Area 
 
The Performance Plan and Analysis developed by the Institute for Transportation Research and 
Education (ITRE) in July 2010 provided recommendations for operating performance measures and 
benchmarks.  The document was reviewed to provide additional background to this CTSP process.  The 
report identified the following steps for improvement: 
 

• SEATS should explore marketing to passengers who may need to travel during this time of the 
day such as shopping or social appointments. Additionally, if current clients call in with 
appointments during peak time that may have flexible travel times; SEATS should suggest the 
client wait until mid-day to complete the trip. 

• SEATS should ensure that subscription trips are only created for repeated trips over an extended 
period of time. Subscriptions should not be entered for clients who’s trip repeat for a week (5 
days) or less or would have less than 5 trips overall. E.g.; a subscription should not be entered for 
a client traveling to the same place on 2 Mondays in a row.   

• SEATS should focus on recruiting demand response passengers such as shopping trips and 
social engagements to increase its ratio of demand response trips to subscription trips. To qualify 
for Advanced Scheduling Software, a system’s demand response trips must be at least 25% of its 
service. 

• It is suggested that SEATS implement a policy of removing clients from subscription service after 
a set number of cancellations in a time period (ex: 3 cancellations in a week) and inform the client 
that they will need to call in each trip as if it were a demand response until they have completed a 
certain number of trips without cancelling or no showing before they are added back to 
subscription service. 

• SEATS should also begin tracking “late cancellations” that occur just before the cancellation 
window. This can be performed by using the “Reason for Cancel” field in TrIP_Maker. The person 
recording the cancellation should enter “late cancellation” or something similar as long as the 
notation is used consistently. The “Reason for Cancel” will appear on cancellation reports 
allowing them to be tracked. 

• Drivers should follow the order printed on the manifest. SEATS’s has an excellent policy of 
rotating drivers on runs and should utilize this policy to create the most efficient manifests 
possible. For each route, SEATS should discover the driver who conducted the run the most 
efficiently and then order the manifest how it was performed by that driver. To encourage drivers 
to be efficient when conducting their work, SEATS could reward the driver who performs a run in 
the most efficient way. This reward could be having the run named after this driver or some other 
form of recognition of their work. When other drivers perform that route, they should be instructed 
to follow the order given on the manifest. 

• It is suggested that SEATS use the Fully Allocated Rate model to ensure that its rates are 
covering the cost of service and adjust rates if necessary. 

 



 
 

South East Area Transit System Community Transportation Services Plan 
 

 
 

 
Page 4-21 

H. On-Time Performance and Bus Shelters 
 
SEATS currently provides demand response and subscription service in Robeson County.  Since this is a 
door-to-door service, bus stops and shelters are not recommended at this time.  As stated previously, 
changes need to be made to better align with the established ‘cancellation’ policy will to help the system 
become more efficient.  The practice of allowing passengers to cancel scheduled trips up to the actual 
times of pick-up rather than within a designated amount of time (for example, one hour) prevents general 
public riders from being scheduled; can possibly result in unnecessarily longer routes and travel times for 
riders; and definite loss of productive operations.  Unproductive routing caused by last minute 
cancellations surely affects SEATS’ costs and on-time performance.   
 
In the future (beyond what is envisioned for this five year plan), when demand begins to outweigh the 
ability to effectively serve needs with demand-response service and additional funding becomes 
available, a flex route in Lumberton may be deemed the logical “next step” for SEATS.  Bus shelters and 
stop locations would need to be located in heavily traveled locations.  Based on the driver manifests from 

November 10, 2010, a large number of passengers go to 
Southeast Industrial Center (430 Caton Road, Lumberton) 
and Wal-Mart (5160 Fayetteville Road, Lumberton).  These 
locations should be considered as locations for shelters.  
With the high-volume of passengers traveling to Wal-Mart, 
there may be an opportunity for a private-public partnership 
with the company.  Wal-Mart may be willing to donate a 
shelter.  Communication with Wal-Mart should be 
considered if flex route service is provided.   
 
The ridership to RCC continues to be high.  In recent years, 
RCC constructed a bus shelter at their campus.  The bus 
shelter is a beneficial amenity for students.   

 
 

4.3. COORDINATION OPPORTUNITIES  
 
A. Transportation Services using Other Transportation Providers or 

Volunteer Groups   
 

Private transportation providers already operate in Robeson County; and based upon the contracts that at 
least two of them have with DSS and RCC, the aforementioned seemly are quite productive in the 
number of trips served.  During telephone inquiries to private carriers, it was learned that some 
businesses are no longer in operation for a myriad of reasons: financial, lack of operative equipment, lack 
of personnel, etc.  There appears to be no incentive for SEATS to attempt to institute a formal brokerage 
network of private providers because the carriers are independently meeting citizens’ transportation 
needs, at least for those persons that can afford the cost of the services. 
 
Many areas – both rural and urban – around the country have developed ‘pools’ of Volunteer Drivers.  
Quite often, the organizing effort to establish a group of Volunteers is spearheaded by the administration 
of the transit system, assisted by agencies such as the United Way, First Call For Help, Council on Aging, 
etc.  Recognizing that members of civic and faith-based organizations are already providing individual 
transports to its senior and sometimes disabled members, the transit system administrators (serving in a 
‘mobility manager’ capacity) attempt to formalize the existing Volunteer Driver program but also to extend 
the transportation options to citizens, particularly the disadvantaged, that are non-affiliates of the member 
organization.  During Steering Committee meetings of this study, it was learned that some informal 
transports currently occur.  It is not inconceivable that, through a coordinated effort, ElderCare could 
institute a call center for both Volunteer Drivers and persons needing rides to formalize activities already 
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occurring in Robeson County and SEATS could make referrals to ElderCare’s Mobility Manager from any 
calls that it should receive. 
 
One of the more recently instituted formalized programs exists in the Charleston (SC) area. The 
organization’s website is www.tridentseniorrides.com and the telephone number for the Independent 
Transportation Network, administrator of the program is (843) 225-2715. 
 
B. Bordering Counties 
 
This task is previously covered under Sections 2.1C.  
 
C. Regional Service 
 
An opportunity to connect to regional service with Greyhound’s intercity service and ‘Queen City 
Connector’ is discussed in Section 4.2B.   
 
D. Urban Services 
 
No urban systems operate in Robeson County, but Fayetteville is located in the adjacent county. 
 
E. Medical Center Service 
 
A map of the major medical centers in Robeson County is shown in Section 2.2A.  SEATS provides 
service to the Southeastern Regional Medical Center and Robeson Health Department, and out-of-county 
service to the Fayetteville Veterans’ Administration Hospital, Duke Hospital and UNC-Chapel Hill Hospital.  
SEATS could provide coordinated trips as their vehicles travel through neighboring counties.  As a 
system that borders five other counties, there is opportunity for sustained support for coordinated 
transportation planning among neighboring counties, especially with Bladen and Hoke Counties.  County-
to-county agreements to coordinate travel within the region would be beneficial, especially for 
transportation to major medical centers outside of the region.  
 
F. Park & Ride/Park & Pool 
 
Based on the 2000 Census Data for the Commuting Zone Profile, nearly 4,000 Robeson County residents 
commute to their employment sites in neighboring Cumberland County.  Although no service currently 
exists, it is conceivable within the next four to five years that a park and pool lot should be considered for 
establishment in the northern part of Robeson County, possibly in the area of St. Pauls (Exit 33) or 
Parkton (Exit 40).  At lowest capacity at the time of start-up, persons who are carpooling and/or 
participants of vanpools could use the lot.  SEATS could also use this lot as a ‘time point’, i.e. additional 
pick-up location for its weekly trips to Fayetteville.  Potentially, as Fayetteville Area System of Transit 
(FAST) continues to evaluate its service demands, the latter might consider using it on a permanent 
basis. 
 
For commuters headed north to Cumberland County, park and pool lots located adjacent to Interstate 95, 
with easy access to and from the traffic corridor, are optimum and worthy of evaluation.  Other 
considerations include the safety and security of both the riders and their unattended vehicles, when 
parked during the day, as well as accessibility to the persons or public transit providers that may transport 
the riders to meet the vanpools.  It is suggested that ongoing communication be maintained with regional 
NCDOT representatives, seeking to obtain potential long-term parking facilities for carpool/vanpool 
staging, such as surplus land as part of a future freeway project.  Short-term and interim locations might 
include agreements with privately-owned convenience stores and/or gas stations, such as the Exxon fuel 
vendor located at Exit 33 (St. Pauls).   
 

http://www.tridentseniorrides.com/�
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5.1 PREPARATION OF TECHNICAL MEMORANDUM #2 
 
Per the scope of work, Technical Memorandum #2 was prepared and submitted to the client.   
 
 

5.2 THIRD STEERING COMMITTEE MEETING 
 
Per the scope of work, the consultant met with the Steering Committee on February 2, 2012 to 
summarize and discuss Technical Memorandum #2.  The Steering Committee provided input on the 
service delivery strategies. Recommendations were discussed and modified based on comments from the 
Steering Committee.  Below are recommendations for consideration:   
 
Improve Productivity  

• Consistently apply the current policies for No-Shows and Cancellations; 
• Outpost vehicles in strategic locations in outlying communities to: 

o Reduce deadhead and expenses, such as labor, fuel, and overhead mileage rates; 
o Provide the benefit of transporting additional riders whereby increasing revenue; 
o Increase marketing and visibility of vehicles by selecting locations to outpost vehicles 

based on where there are a large number of origin trips;   
• Increase productivity of administrative staff to allow for time to: 

o Increase promotions of SEATS service; 
o Begin grant writing efforts to leverage additional funds;  
o Monitor vehicles throughout the week at various times; and  

• Request a subscription route analysis study from ITRE. 
 
Increase Marketing Efforts  

• Provide links on the SEATS website to the English and Spanish versions of the brochure;  
• Distribute the brochures and promotional materials more frequently and to more locales in the 

County (i.e. DSS lobby; post offices; ESC / Job Link Office; Chamber Of Commerce offices; Town 
Halls; RCC bulletin boards; grocery store bulletin boards);  

• Add the slogan, “Anyone can Ride”, to the SEATS website; 
• Focus attention on educating the general public that SEATS is available to all citizens;  
• Employ a Marketing Coordinator, through joint effort with the Employment Security Commission 

(ESC), whose responsibility would be to promote SEATS’ services; and 
• Explore opportunities to begin joint promotions of out-of-county transportation with Greyhound 

Bus Lines and Coach America of NC. 
 

Enhance Revenue  
• Increase agency fares in FY 2013 to reflect current costs and provide extra funding to rebuild 

reserve fund;  
o $9.81 per trip within the City of Lumberton; or  
o $1.57 per shared service mile for trips within at least one end outside the City; 

• Raise passenger fares to offset more than five years of inflation: 
o Phase 1 (FY2013): Increase fares to $1.75 per trip; and   
o Phase 2 (six months after initial increase): Increase fares to $2.00 per trip;  

• Maximize the grant writing assistance available from NCDOT-PTD and ITRE to pursue additional 
funds from the competitive FTA grant funds, especially Section 5316 - Job Access Reverse 
Commute (JARC) funding;  

• Receive credit from County for the time of Operations Manager providing safety training to other 
departments; 
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• Increase local funding to leverage potential FTA grant funding and to cover some of the cost of 
vanpools; and 

• Provide service to ‘new’ or ‘potential’ customers / service areas. 
 
Extend Service Hours for Weekdays 
Since SEATS has been unable, due to financial constraints, to provide the late afternoon and evening 
weekday service level needed in the County, some service is provided by private transportation carriers, 
who may have a higher cost and provide a lower quality of service.  Representatives of the Department of 
Social Services  (DSS) and Robeson Community College’s (RCC) Adult Basic Learning Department state 
that they would consider reducing the amount of funds paid to private sector vehicle operators and re-
allocate the funds to SEATS if the transit system could offer extended service hours and thereby meet the 
agencies’ needs.   
 
An extension of SEATS’ weekday hours, specifically in the late afternoon and evening, is recommended. 
This can be accomplished through a phased-in approach:  
 

• Phase 1: Extend the last service pick-up to 5:30pm initially; and   
• Phase 2: Extend the last pick-up to 7:30pm during the final years of this five-year Plan.  

 
SEATS’ ability to capture a larger market share of DSS and RCC transportation clients enables additional 
revenue streams for the future.  These could be supplemented if the transit system obtains additional 
contracts from other agencies and/or large businesses that operate second shifts, such as Mountaire 
Farms, the Southeastern Regional Medical Center, Quickie Manufacturing, and Kayser-Roth.  
 
Initiate a Vanpool Program 
NCDOT-PTD has had an established Vanpool Program that, by design, offers a transportation alternative 
for rural areas where citizens travel to the same destination, but it is either economically infeasible to 
operate one of the more traditional forms of public transit, such as a fixed route; or where there is 
insufficient demand to establish a deviation to the existing transit providers’ flex routes.  A vanpool is 
optimal when there are a small number of passengers that have comparable travel times with comparable 
trip origins and destinations, such as employment centers with regular work shifts.  Persons residing in a 
section of a rural community that all work at the same location are a target group for vanpooling to and 
from centrally, pre-designated pick-up locations en route to the work location. 
 
NCDOT-PTD’s previous vanpool program, through its third-party contractor, was not only responsible for 
working with employers to determine a need for the vanpool establishment but also to ‘connect’ potential 
passengers with an assigned route.  Once commitments by the employer and workers were made, the 
third-party contractor provided the operating equipment.  Passengers typically share the cost of the van 
operations. 
 
Since employment is critical to economic recovery in Robeson County, a vanpool program should be 
presented to major employers in the County and region (Mountaire Farms of NC in Lumber Ridge; 
Smithfield Packing in Tar Heel; Prestage Foods, Inc. in St. Pauls; UNC-Pembroke; and Lumberton-based 
Southeastern Regional Medical Center, Two Hawk Employment Services, and Quickie Manufacturing 
Corp., to name a few).  New businesses moving into Robeson County, such as Stephen Roberts Original 
Desserts and Ticklebelly Desserts, might find a vanpool beneficial in not only attracting but retaining 
employees, which, based upon the Study Team’s interviews with employers, is the greatest challenge.  
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It is suggested that SEATS:  
 

• Encourage the County to consider providing supplemental funding to cover at least some of the 
cost of the vanpools that are aimed at attracting passengers working low-paying or minimum 
wage jobs;   

• Pursue applying for FTA Section 5316 (also known as ‘JARC’) funding to offset some of the 
operating costs; and   

• Promote employer tax benefits to local employers and encourage the major employers to 
contribute to the Vanpool Program. 

 
Increase Coordination  

• Coordinate with Greyhound Bus Lines and Coach America of NC to promote service alternatives 
for out-of-county transportation; 

• Coordinate efforts between the SEATS and ElderCare by providing transportation for ElderCare’s 
clients using SEATS’ current services and referring passengers to ElderCare for transports which 
it is unable to provide due to SEATS’ hours and days of operations; and 

• Continue to investigate the coordination of trips with surrounding counties.  
 
5.3 PUBLIC EDUCATION AND PUBLIC INVOLVEMENT 
 
Per the scope of work, the consultant held a community meeting on February 2, 2012 at the Robeson 
County Public Library.  The purpose of the meeting was to summarize the recommendations presented in 
Technical Memorandum #2 and allow the public to provided input on the service delivery strategies. 
Additional details are included in the Appendix.   
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6.1 COMBINE TECHNICAL MEMORANDUMS 
 
Technical Memorandum #1 and #2 were consolidated into a complete draft plan.  Comments submitted to 
the consultant throughout the study were reviewed and incorporated where applicable.   
 
It is recognized that the staff of SEATS initiated several operational and organizational enhancements 
since the start of the CTSP process in August 2011.  The following actions and activities have occurred 
and may not be accurately reflected in sections of this document taken from previous Technical 
Memoranda:   
 

• SEATS’ TAC has had discussions on policy adherence in January 2012.   
• Early in January 2012 through funding from an Employment Security Commission (ESC) grant, a 

marketing coordinator was employed at SEATS.  The primary job tasks have been to educate 
local employers and the public about SEATS services.   

• SEATS currently operates fifteen lift-equipped vehicles, rather than the seventeen vehicles 
mentioned in Technical Memorandum #1.  SEATS is scheduled to receive an additional vehicle 
from NCDOT.   

• GPS units have been installed in SEATS’ fifteen vehicles. 
• In addition to the dialysis trips, SEATS began to provide employment trips on Saturday.   

 
 

6.2 PLAN ADOPTION 
 
Per the scope of work, the study team met with the Steering Committee on March 20, 2012 to review the 
Draft CTSP.  Members of the Steering Committee were concerned about the reduction in ROAP fund 
appropriation.  After gaining a better understanding of the financials, the group recognized how important 
it will be for SEATS to continue to be more efficient, raise fares and pursue alternate funding sources.  
The Steering Committee was supportive of recommendations presented in the Plan.  
 
The consultant presented the Plan to the County Commissioners on June 4, 2012.  One Commissioner 
was concerned about passengers’ perceived long wait times. The Commissioners adopted the plan given 
that provisions would be made to reduce the wait times for passengers.  To accommodate request of one 
Commissioner and the clear need for additional transit services in Robeson County presented in Section 
2.2, the study team made provisions in the financial plan to purchase an additional left-equipped van in 
FY2014.   
 
While provisions in the financial plan will allow SEATS to prepare for an additional left-equipped van, 
there is no guarantee that the system will receive the capital for purchase.  SEATS should follow NCDOT 
PTD guidelines for a grant application for purchase of expansion vehicles.  The approval for purchase of 
expansion vehicles is only permissible if warranted by an analysis of the vehicle utilization data showing 
that at any point in the two week analysis the number of vehicles in service reduces the spare ratio below 
the 20% threshold, or if there is recorded documentation of a wait list of riders whose ride request cannot 
be accommodated due to lack of vehicle space.  If officials are still concerned with wait times in the 
coming years, SEATS should contact NCDOT to investigate if automated scheduling software (i.e. 
RouteMatch) would be an appropriate way to improve efficiency.    
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6.3 FIVE-YEAR PLAN  
 
A. Summary  
 
South East Area Transit System (SEATS) provides transportation service in Robeson County located in 
the south eastern part of North Carolina.  SEATS provides the transportation for health and human 
service agencies and the general public in Robeson County.  Fifteen lift-equipped vehicles provide shared 
rides on demand-response and subscription basis.  Reservations are required by noon the day before 
service is needed.     
 
Robeson County has a great demand for transportation service in a rural but large geographical county, 
North Carolina’s largest.  Residents have the opportunity to use SEATS’ weekday demand response 
service to and from any geographic area within Robeson County, unlike some transit systems that place 
restrictions on when and where demand response service is available. SEATS has divided its service 
area into zones.  The system provides an average of 262 one-way trips per day according to the North 
Carolina Department of Transportation (NCDOT) 2011 Operating Statistics.   
 
There is a clear need for transit service, especially employment and medical trips, throughout Robeson 
County based on the comments made by Steering Committee members, stakeholders, and the public that 
participated in this planning process.   
 
Continued growth in transit demand can be expected.  Based on projections from North Carolina Office of 
State Budget and Management, there will be a 56% increase in elderly population in the County in the 
next 20 years.  As economic uncertainty continues and fuel prices escalate, the demand for SEATS 
service and community resources will also increase.   
 
The CTSP process is not intended to be a ‘service audit’ (i.e. compliance report), but rather it is a ‘road 
map’ (i.e. planning document). 
 
B. Implementation Plan  
 
This implementation plan builds upon the actions and efforts that have already been instituted by SEATS 
and Robeson County.  The proposed recommendations are intended to increase the mobility options for 
passengers and to support existing services and any potential, future expansions.  Emphasis is placed on 
the identification of service efficiencies and additional funding sources (federal and local) in light of 
reductions in allocations from the NCDOT Community Transportation Program.   
 
Based on conversations with the Steering Committee and SEATS’ staff, the following actions are 
recommended: 
 

1. Improve Productivity  
2. Increase Marketing Efforts  
3. Enhance Revenue  
4. Extend Service Hours for Weekdays 
5. Increase Coordination  
6. Initiate a Vanpool Program 

 
In summary, no growth or expansion is recommended during the first three years of this Plan.  Time 
should be spent evaluating the methods used in providing existing services, concentrating on ways to 
enhance service efficiencies which should improve productivity.  Special attention should be given to 
developing strategic methods for generating contingency funds that will be needed to support future years 
of existing and potential, additional services.   
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C. Implementation Schedule  
 
An implementation schedule for the aforementioned recommendations is provided in the table below.  
The ‘Status’ column is designed for the SEATS staff’s use as a checklist for additional comments and 
tracking implementation progress.   
 
The implementation time frames for these recommendations directly correlate to efficiencies and funding 
sources that SEATS must have. The number of action items that we recommend to occur in FY2012 and 
FY2013 are ambitious; however, all of these are essential and must occur to build a solid financial plan 
for not only maintaining the current level of service but also increasing growth opportunities in the future.  
The next 18 months is a critical time for SEATS.     
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ID Recommendation Action Items Time Frame Cost 
Potential 
Funding 
Stream 

Status 

1 Improve 
Productivity  

• Consistently apply the current policies for No-Shows 
and Cancellations; 

4th Qtr 
FY2012, 
Ongoing 

Can be 
accommodated with 

existing 
staff resources. 

N/A   

• Increase productivity of administrative staff to allow 
for time to: 

4th Qtr 
FY2012, 
Ongoing 

- Increase promotions of SEATS service; 
- Begin grant writing efforts to obtain additional 

funds;  
- Monitor vehicles throughout the week at various 

times; 
• Request a subscription route analysis study from 

ITRE; 
2nd Qtr 
FY2013 

• Outpost vehicles in strategic locations (large number 
of origin trips) in outlying communities to: 

3rd Qtr 
FY2013 

- Reduce deadhead and expenses, such as labor, 
fuel, and overhead mileage rates; 

- Provide the benefit of transporting additional 
riders whereby increasing revenue; and 

- Increase marketing and visibility of vehicles.   
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ID Recommendation Action Items Time Frame Cost 
Potential 
Funding 
Stream 

Status 

2 Increase 
Marketing Efforts  

• Maintain current information on SEATS’ website;  
4th Qtr 

FY2012, 
ongoing 

Can be 
accommodated with 

existing 
staff resources. 

N/A   

• Add the slogan, “Anyone can Ride”, to the SEATS 
website and provide a link to the Spanish versions of 
marketing brochures; 

4th Qtr 
FY2012 

• Distribute marketing brochures and promotional 
materials more frequently and to more locales in the 
County (i.e. DSS lobby; post offices; ESC / Job Link 
Office; Chamber Of Commerce offices; Town Halls; 
RCC bulletin boards and new student packets; 
grocery store bulletin boards);  

Ongoing 

• Focus attention on educating the general public that 
SEATS is available to all citizens;  Ongoing 

• Explore opportunities to begin joint promotions of out-
of-county transportation with Greyhound Bus Lines 
and Coach America of NC; and 

FY2014 

• Employ a Marketing Coordinator, through joint effort 
with the Employment Security Commission (ESC), 
whose responsibility would be to promote SEATS’ 
services. 

Evaluate in 
FY2016 

$35,184 annually for 
full-time marketing 

coordinator 

ROAP and 
FTA Section 

5316 
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ID Recommendation Action Items Time Frame Cost 
Potential 
Funding 
Stream 

Status 

3 Enhance Revenue  

• Increase agency fares to reflect current costs and 
provide extra funding to compile financial reserves: 
- $9.81 per trip within the City of Lumberton; or  
- $1.57 per shared service mile for trips crossing 

Lumberton City Limit boundaries; 

1st Qtr 
FY2013 and 
evaluations 
conducted 
annually 

Can be 
accommodated with 

existing 
staff resources. 

N/A   

• Increase passenger fares:  1st Qtr 
FY2013 - Phase 1: Increase passenger fares to $1.75 per 

trip; and  
- Phase 2: Increase passenger fares to $2.00 per 

trip. 
3rd Qtr 
FY2013 

• Pursue potential funding sources: 
- Investigate using Community Development Block 

Grants; and/or  
- Petition elected officials for approval of a $1.75 

vehicle license fee;  

FY2013 

• Maximize the grant writing assistance available from 
the County’s grant writer, NCDOT-PTD and ITRE to 
pursue additional funds from the competitive FTA 
grant funds, especially Section 5316 - Job Access 
Reverse Commute (JARC) funding;  

FY2015 

• Increase local funding to obtain potential FTA grant 
funding and to cover potential service expansions; 
and 

FY2016 

• Provide service to ‘new’ or ‘potential’ customers / 
service areas. 

FY2016 / 
FY2017 
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ID Recommendation Action Items Time Frame Cost 
Potential 
Funding 
Stream 

Status 

4 
Extend Service 
Hours for 
Weekdays 

• Extend SEATS’ weekday hours, specifically in the 
late afternoon and evening: Evaluate 

FY2016 

• $225,000 annually 
to extend last 
service pick-up to 
5:30pm; and  FTA Section 

5316  

  

- Phase 1: Extend last service pick-up to 5:30pm; 

- Phase 2: Extend the last pick-up to 7:30pm; and Evaluate 
FY2017 

• $150,000 annually 
to extend last 
service pick-up to 
7:30pm. 

• Capture a larger market share of DSS and RCC 
transportation clients, generating additional revenue 
streams.   

FY2016 / 
FY2017 

Can be 
accommodated with 

existing 
staff resources. 

N/A 

5 Increase 
Coordination  

• Coordinate with Greyhound Bus Lines and Coach 
America of NC to promote service alternatives for 
out-of-county transportation;   

Ongoing 

Can be 
accommodated with 

existing 
staff resources. 

N/A   • Coordinate efforts with ElderCare by referring 
passengers who want service during non-operating 
hours; and 

• Continue to investigate the coordination of trips with 
surrounding counties. 

6 Initiate a Vanpool 
Program 

• Encourage the County to subsidize the 
establishment of vanpools to attract passengers 
working at low-paying or minimum wage jobs;  

FY2016 
 

Can be 
accommodated with 

existing 
staff resources. 

N/A   
• Pursue applying for FTA Section 5316 (also known 

as ‘JARC’) funding to offset some of the operating 
costs; and 

• Promote employer tax benefits to employers and 
encourage the major employers to contribute to the 
Vanpool Program.  
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D. Financial Plan 
 
A five-year administrative, operations, and capital financial plan has been developed for SEATS.  A 
dynamic financial spreadsheet was created to account for the details of this plan.  This financial tool can 
be modified by SEATS’ staff to track the progress of this plan over time.  System costs are based on 
NCDOT’s FY2011 Operating Statistics report, and inflated by factors provided by NCDOT for the future 
years’ projections.  Fuel costs were independently inflated by a factor ranging from 1% to 4% per year.   
 
The following tables detail the operating, administrative and capital cost projections for FY2012 through 
FY2017.  Included are the costs to maintain existing service, in addition those required to implement the 
recommendations presented in Section 6.2B.   
 

• For clarification, projected expenses are calculated using NCDOT’s allocated cost model.   
• Revenue summary identifies likely funding sources, separated by federal, state and local (i.e. 

passenger fares, local subsidies, and other revenues) assistance, available to SEATS.   
• Projected capital costs for the system are based primarily on vehicle replacement and expansion 

needs presented in the Public Transportation Management System (PTMS).   
 
An underlying assumption that is being made is that Robeson County will offset any deficiencies in lack of 
funds generated by the transit system. Such has been the case in past years.  With known NCDOT 
ROAP funds reductions, SEATS is sure to recognize a significant shortfall in funding of an estimated 
$100,000 in FY2012.  Therefore, SEATS, TAC and County officials should immediately determine a 
course of action to address this situation in the four months remaining in the fiscal year. 
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SEATS Community Transportation Service Plan Financial Tool
Administrative and Operating Expense Summary

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017
Administrative $223,099 $232,022 $241,304 $250,956 $250,956 $250,956
Operating $662,255 $694,134 $723,356 $753,822 $755,368 $756,929
Additional Staff $8,796 $0 $0 $0 $35,184 $35,184
Expanded Services $0 $0 $52,734 $54,843 $265,257 $405,571

TOTAL $894,150 $926,156 $1,017,394 $1,059,621 $1,306,765 $1,448,640

Administrative and Operating Revenue Summary

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017
Revenue Based on Existing Contributions $783,260 $814,591 $847,175 $881,062 $881,062 $881,062
Enhanced Revenue $0 $42,043 $47,084 $48,430 $48,430 $48,430
County Funds to Cover Deficiency $102,094 $69,522 $70,401 $75,286 $76,832 $78,393
Additional Staff $8,796 $0 $0 $0 $35,183 $35,183
Expanded Service $0 $0 $52,734 $54,844 $265,259 $405,574

TOTAL $894,150 $926,156 $1,017,394 $1,059,622 $1,306,766 $1,448,642

Capital Expense Summary

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017
Total for Existing Service $194,943 $62,341 $123,241 $138,295 $16,810 $463,382
Total for Other $0 $0 $0 $0 $0 $0

TOTAL $194,943 $62,341 $123,241 $138,295 $16,810 $463,382

Capital Revenue Summary

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017
Revenue Based on Existing Contributions $194,943 $62,341 $123,241 $138,295 $16,810 $463,382

TOTAL $194,943 $62,341 $123,241 $138,295 $16,810 $463,382
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MEETING NOTES 
On‐Site Meeting 

August 24, 2011 / 11:00 PM 
1517 Carthage Road, Lumberton, NC 

 
ATTENDEES: 
Linda Mack  SEATS 
Robert Bush  HDR 
Michael Ousdahl  HDR 
Claire Brinkley  HDR 
Rebecca Cherry  Cherry Consulting   
 
PLEASE NOTE:  
These comments were prepared by HDR Engineering, Inc. and Cherry Consulting with the intent to 
capture the main body of discussion with supporting facts and results from the meeting.  Should your 
recollection of the events and discussion of this meeting differ, please forward your revisions and/or 
additions to Claire Brinkley (claire.brinkley@hdrinc.com) so that she may modify this summary to be 
more accurate.  
 
Discussion 

 Tour:  Ms. Linda Mack gave the team a tour of the facility. 

 Protocol:  Ms. Linda Mack would prefer to be contacted by email or by cell phone 910‐674‐5452.   

 County Commissioners: 

o Ms. Cherry asked for the contact information of the County Commissioners.   

o Ms. Mack on the agenda to present at the County Commissioners Meeting on Monday, 

September 19th to discuss her ROAP application. 

o Mr. Bush will also attend that September 19th meeting.  

o Ms. Cherry told Ms. Mack that she will send a list of questions to the Commissioners.   

o Ms. Mack gave Tammy Freeman, Clerk to the Board of Commissioners, contact 

information. Tammy can be reached at 910‐761‐3022.  

o Raymond Cummings is the sits on the SEATS TAB and is the liaison with the County.  

 Public Forum: 

o The Chevy on the Levee geared more to children and probably would not work.   

o We are tentatively planning the Public Forum to be Tuesday, October 4th at the Robeson 

County Fair.  Ms. Mack will coordinate with the Fair organizers to get a booth for SEATS.   

 Schedule: 

o Ms. Cherry will come perform surveys and ride the vehicles as part of the initial data 

gathering effort.  Ms. Cherry proposes September 15th – 16th.  Ms. Mack told Rebecca 

that she could do interviews in the Facility.   

o Ms. Cherry asked if it would be okay to interview the operators.  Ms. Mack would like 

that.  Ms. Mack said that Rebecca could use space in the facility and operators could 

meet with her between routes.    
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 Steering Committee and Stakeholders: 

o We discussed the composition of the Steering Committee and person that could have a 

stakeholder interview. 

o Dana Powell on the Steering Committee could represent Fairmont. 

o Ms. Cherry asked about representation from the Housing Authority.  Ms. Mack will ask 

Tabitha Burke from Maxton Housing Authority.  

o Ms. Cherry asked about Southeastern Regional Medical Center.  She suggested David 

Sumner 910‐671‐5728. 

o  United Way was discussed. 

o Robeson County Partnership was discussed. Lakisha Hammons is the Executive Director.  

Ms. Mack has a meeting with him tomorrow and will ask then.   

 Coordination with Others: 

o Ms. Brinkley asked about coordination with other Counties. 

o Ms. Mack says SEATS does an out‐ of‐county trip once a month and she works 

independently from the surrounding counties.   

o Ms. Mack said that in the past she has tried to coordinate rides with Scotland County 

(Gracie) and Hoke County.  

o Mr. Bush suggests that coordination with adjacent counties may help increase the 

number of trips to once a week.   

o The Out‐ of‐County round trip cost is $20.   

 Funding: 

o There is no dedicated source, it is all general funds.  

o We discussed the ¼ cent sales tax or vehicle registration fee.  Both would provide a 

dedicated funding source.  

o Ms. Mack would like for that be brought.  

o Most people know about the system.  

 Employers: 

o Mount Aire is a major employer.  The last route is at 7pm.  Mount Aire has a larger fair 

for RGP passengers.  

o Ms. Mack gets some calls for Smithfields of Tar Heel (Bladen County).   

 SEATS Organizational Structure: 

o Ms. Mack reports directly to the Assistant County Manager.  Ricky Harris is the Interim 

County Manager. 

o Ms. Mack typically works 8:15pm – 6:00pm (work for SEATS for 4 years). 

o Ms. Nance Assistant works 8:00pm – 5:00pm (work for SEATS for 8 years). 

o Shelton Hill is the Operation Manager (Early Shift). 

o Ms. Gerri and Ms. Francie work as dispatchers. 
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 Staffing: 

o Small turnover in employees.  

o Ms. Mack considers her and the operators are a team.         

o There are four full‐time employees and eleven part‐time employees.  

o The County is not interest in hiring more full‐time employees.  

o The County offers a wellness center that the part‐time drivers can use.   

 Service Characteristics: 

o All of the routes are subscription routes and demand‐response trips are fit into those 

standard subscription routes.   

o Designations are not limited by geography or day of the week. 

o One of the major routes is the RCC subscription route.   

o Demographically most of the people in the County are destine for Lumberton. 

o Dialysis is available in Lumberton for Lumberton residents on Saturday.   

o Trips are scheduled day before by noon. 

o Agencies that purchase service and are bills or they can purchase vouchers.   

o Ms. Jennifer Nance suggested Ms. Brinkley contact Kia about the efficiency of the 

system.  

o The demographic characteristic of the passengers destine for RCC are mainly younger 

people.  

o Ridership is growing, especially with RCC.  

 GPS: 

o The vehicles do not have GPS units.  

o SEATS was chosen for a pilot program to get three smart phones.   

o The smart phones are a “low cost” way to get GPS and vehicle location for the 

dispatcher and Director. 

 Vehicles: 

o Vehicle maintenance is done by the County and then sends SEATS a bill.    

o There are signs on the vehicles that say, “SEATS are for everyone”. 

 Advertizing: 

o There is advertizing on the vehicles.   

o Before the economic downturn, advertizing use to generate thousands of dollars.   

o Last year, advertizing generated roughly $2,500.   

o The Graphics Place sales and maintains advertizing for SEATS.  

 Fees: 

o Ms. Mack has not raised passenger fares in the four years she has worked at SEATS.   

o The agencies are charged per mile. 

o Rates for agencies fluctuates each month base on fuel cost.   

o There is no discount for shared ride because all rides are shared.  

 Six years ago the Lumber River COG ran the system but liability became too much.   

 The study team was provided with SEATS promotional material, a sample agency contract and 

the typical subscription routes.   
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AGENDA 
Project Steering Committee  

Kick‐off Meeting 
August 24, 2011 / 11:00 AM 

621 Kenric Road, Lumberton, N.C 
 

1. Welcome and introductions   
 

2. Study purpose 

 Impetus for study 

 Role of Project Steering Committee 
 

3. Scope of work   

 Confirmation of work activities   

 Public involvement approach   

 Project schedule 

 Deliverables 
 
4. Discussion of goals for study 

 What do you want out of this study? 

 Group discussion of transit needs 
 
5. Next Steps 

 Technical work items 

 Upcoming activities 
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MEETING NOTES 
Project Steering Committee Meeting #1 

August 24, 2011 / 11:00 PM 
621 Kenric Road, Lumberton, NC 

 
ATTENDEES: 
Linda Mack  SEATS 
Jennifer Nance  SEATS 
Tamra Shaw  NCDOT 
Carla Kinlaw  Robeson County Finance 
Victor Alford  SEATS Passenger 
James Moore  City of Lumberton 
Diane Surgeon  Eldercare Resource Center 
Vera Jones  SEATS Passenger 
Irving Claudio  Latino American Taxes & Services Inc.  
Raymond Cummings  Public Schools / County Commissioners 
Christopher Jones  Public Schools / Transportation Coordinator 
Fran Ray  Red Springs Chamber of Commerce 
Edna Todd  Employment Security Commission  
Janet Robertson  Lumber River RPO 
Robert Bush  HDR 
Michael Ousdahl  HDR 
Claire Brinkley  HDR 
Rebecca Cherry  Cherry Consulting   
 
PLEASE NOTE:  
These comments were prepared by HDR Engineering, Inc. and Cherry Consulting with the intent to 
capture the main body of discussion with supporting facts and results from the meeting.  Should your 
recollection of the events and discussion of this meeting differ, please forward your revisions and/or 
additions to Claire Brinkley (claire.brinkley@hdrinc.com) so that she may modify this summary to be 
more accurate.  
 
Discussion 

 Ms. Linda Mack told the group, mainly comprised of TAB and Steering Committee members, 
that SEATS.   

 Tamra Shaw explained that this project is a dynamic planning tool that SEATS will use over the 

next five years.  The plan will recommend performance measures.  The goal is to improve the 

efficiency and effectiveness.  This will help to provide a results based plan that can be shown to 

the agencies that fund the system.   

 Ms. Brinkley gave a quick overview of the role of the critical steering committee.   

 Rebecca talked about the information gather that she will be doing in the County.  She 

mentioned that she can contact each member by phone or email. Surveys will be emailed out.      

 Mr. Bush extended his welcome.  We will tailor this plan to Robeson County.   
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 Mr. James Moore asked what involvement the County Commissioners.   

 Mr. Raymond Cummings would like for Ms. Linda Mack to set up a meeting with the County 

Commissioners.     

 Ms. Cherry would like to email the Commissioners a list of questions associated with the initial 

outreach effort.   

 Mr. Bush highlighted the need to coordinate with adjacent counties, especially with the review 

of Medicaid dollars. 

 Ms. Mack recognized that there are subscription routes.  Mr. Ousdahl will map those routes.  

 The group discussed the potential public meeting locations.  Steering Committee members feel 

that one public meeting in the initial data gathering effort needs more than one meeting.   

o The group would like to have small meetings around the different townships.  Ms. Fran 

Ray would like Ms. Linda Mack to decide where these individual meetings should be 

located. 

o The study team will produce a “meeting in a box” for Steering Committee Members to 

go around to the smaller communities to present and to distribute surveys.   

o One option for the study teams meeting would be to have a mid‐day meeting at RCC.  

o Another option would be for the study team to have a booth/vehicle at the County Fair 

or at “Chevy on the Levy”.   

o The study team will produce a web‐based survey.  The link to that survey can be posted 

to RCC’s website and ESC’s website.    

 Ms. Mack said that she has heard requests for Saturday service in Lumberton and longer service 

hours throughout the County.   

 Mr. Bush asked about retail needs.  Ms. Mack said that safety regulations prohibit how many 

bags a passenger can carry onto the vehicle.   

 Mr. Bush read through the remaining tasks.  

 Ms. Brinkley discussed the upcoming activities and again thanks those in attendance.  

 Mr. Bush gave the group a homework assignment of going out to the community to gather input 

on what people want.   

 The next TAB meeting is September 28th at 10AM.  
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MEETING NOTES 
Steering Committee Meeting #2 
November 30, 2011 / 10:00 AM 
621 Kenric Road, Lumberton, NC 

 
ATTENDEES: 
Linda Mack  SEATS 
Jennifer Nance  SEATS 
Tamra Shaw  NCDOT 
Janet Robertson  Lumber River RPO 
Michelle Gaitley  Lumber River AAA 
Gosnold Floyd, Jr.   Fairmount Rep 
Danny Wilson  Monarch 
Carla Kinlaw  Robeson County Finance 
Victor Alford  SEATS Passenger 
Raymond Cummings  Public Schools / County Commissioners 
Edna Todd  Employment Security Commission  
Christopher Jones  Public Schools / Transportation Coordinator 
James Moore  City of Lumberton 
Ardalia Brown  Four County  
Claire Brinkley  HDR 
Rebecca Cherry  Cherry Consulting 
Michael Everhart  Cherry Consulting 
 
PLEASE NOTE:  
These comments were prepared by HDR Engineering, Inc. and Cherry Consulting with the intent to 
capture the main body of discussion with supporting facts and results from the meeting.  Should your 
recollection of the events and discussion of this meeting differ, please forward your revisions and/or 
additions to Claire Brinkley (claire.brinkley@hdrinc.com) so that she may modify this summary to be 
more accurate.  
 
SUMMARY OF DISCUSSION: 
The purpose of the meeting was to highlight key elements of the draft Technical Memorandum #1.  The 
following items were discussed: 
 

 Claire Brinkley started the meeting by explaining Tech Memo #1 was the first of three reports 
produced as part of the CTSP process.  The purpose of this meeting is to provide a high‐level 
review of the document and questions are welcome. 

 Rebecca Cherry and Michael Everhart shared their observations during numerous visits to 

Robeson County, spending time on SEATS’s vehicles and at the facility. 

o The study team observed the great need for transit in this Robeson County.  

o Passengers were appreciative of the service that is provided but they want more service, 

specifically longer service hours, greater frequency, and more out‐of‐county trips.  
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o Through an interview with DSS staff, the study team learned that DSS uses two private 

transportation providers.  SEATS is only contracted for passengers requiring lift‐

equipped vehicles.   

o  There could be a growing demand with younger citizens, especially with those who are 

traveling to RCC.  

o Through an interview with Adult High School / GED Program staff at RCC, the study team 

learned that RCC needs transportation for students traveling to the main campus and 

the numerous satellite sites around the County.  RCC uses satellite facilities to meet the 

needs of residents, i.e. course locations closer to citizens’ residences.  The Adult High 

School / GED Program currently contracts with private transportation providers.  Staff 

would like to see SEATS expand service hours.   

o During observations at the facility, the study team observed that SEATS is a well run 

organization.  Operators work as a team.  Dispatchers are proficient and friendly.     

o The study team talked to neighboring counties, specifically BARTS, about ride‐sharing 

for out‐of‐county trips.  There may be opportunities to coordinate. 

 The advantages and disadvantages of Robeson County’s policies and procedures were discussed.  

SEATS has established all of the policies that are mandated by NCDOT and the Federal 

government, i.e. FTA.  However, two internal policies that are causing inefficiencies are the No‐

Show and Cancellation policies:   

o The penalties for no‐show passengers are different base on agencies.  Passengers notice 

this discrepancy and expressed their irritation. 

o Allowing passengers to cancel trips near the time of their pick‐up time can prevent 

general public riders from being fit into the schedule or it can cause unnecessarily longer 

trips.  This may not the best use of the vehicles and results in lack of productivity.   

o Rebecca Cherry challenged the group to enforce the policies as they are written.   

 Claire Brinkley presented the demographics maps, and she showed that the most concentrated 

transit‐need population is in the City of Lumberton.  

 The study team noted that during the public involvement portion of this study, most people 

were unaware that SEATS service is available.  Marketing strategies were discussed:  

o Advertising to student populations of RCC and UNC‐Pembroke would increase ridership 

in those markets.  

o Claire Brinkley suggested finding advocates that are affiliated with the colleges and local 

employers to serve on the TAC and promote SEATS service.    

 Edna Todd expressed the need for employment trips.  She has grant funds available to fill a 

temporary position to coordinate trips for unemployed workers traveling to interviews and to 

promote SEATS as an option to employers as a means to get employees to work.     

 The steering committee discussed one of the major employers, Mountaire Farms: 

o Rebecca Cherry shared that a large number of people were being transported by private 

providers from the Shannon Road area to Mountaire Farms in Lumber Bridge.   
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o Jennifer Nance shared that she and Linda Mack spent two full days at Mountaire Farms 

promoting SEATS; however, they received little response from employees as a result of 

that visit.   

o SEATS currently provides daily door‐to‐door subscription service to residents destined 

for Mountaire Farms at 7:30am and 5:30pm.  

o Vanpools may be a way to meet the needs of employees traveling to Mountaire Farms.  

 The steering committee discussed concerns with passengers’ long wait times.   Victor Alford 

commented that long wait times and a lack of understanding about the system are the main 

reasons why citizens do not use SEATS.   

 Raymond Cummings would like the study team to consider a fixed‐route.  He thinks the citizens 

would like a fixed‐route as a preference because of its consistency.  He suggested that a 

dedicated RCC express route may have high ridership.  There does not seem to be a perceived 

image issue that precludes riders from utilizing the SEATS vehicles, and a potential fixed‐route 

service could be provided with existing LTVs.  

 The steering committee recognizes that the language barrier for non‐English speaking residents 

may be an issue.  Rebecca Cherry discussed remarks made by Mr. Claudio during the interview 

conducted with him.  There are needs of the non‐English speaking population. 

 
Next Steps: 

 HDR will email Tech Memo #1 to the Steering Committee and request comments over the next 
two weeks.    

 HDR will make modifications to Tech Memo #1 based on comments received during the meeting 
today and those received via email.   

 HDR will begin to prepare Tech Memo #2 by examining administration and management, 
funding opportunities, and service delivery strategies.    
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MEETING NOTES 
Steering Committee Meeting #3 
February 2, 2012 / 10:00 AM 

621 Kenric Road, Lumberton, NC 
 
ATTENDEES: 
Linda Mack  SEATS 
Jennifer Nance  SEATS 
Vivian Margret  SEATS 
Tamra Shaw  NCDOT 
Janet Robertson  Lumber River RPO 
Christopher Jones  Robeson County Public Schools / Transportation Coordinator 
Laura Graham  Employment Security Commission  
Joan Oxendine  ElderCare Resources 
Michelle Gaitley  Lumber River AAA 
Claire Brinkley  HDR 
Rebecca Cherry  Cherry Consulting 
 
PLEASE NOTE:  
These comments were prepared by HDR Engineering, Inc. and Cherry Consulting with the intent to 
capture the main body of discussion with supporting facts and results from the meeting.  Should your 
recollection of the events and discussion of this meeting differ, please forward your revisions and/or 
additions to Claire Brinkley (claire.brinkley@hdrinc.com) so she may modify this summary to be more 
accurate.  
 
SUMMARY OF DISCUSSION: 
The purpose of the meeting was to highlight key elements,of the draft Technical Memorandum #2, 
specifically the proposed recommendations.  The following items were discussed: 
 

 Rebecca Cherry explained that Technical Memorandum #2 was the second of three reports 
produced in the CTSP process.  Committee Members have the opportunity to suggest 
modifications up until the time of producing the Technical Memorandum #3 / ‘Draft Final 
Report’. The third report will focus on the financial requirements and costs, if any, associated 
with recommendations made in Technical Memorandum #2; thus, immediate input from 
Committee Members is requested so Technical Memorandum #3 (the ‘Draft Final Report’) is 
accurate.  This meeting’s discussion is intended to be a high‐level review of the document, and 
questions are welcomed. 

 Proposed recommendations were identified in the “Summary of Recommendations” section at 

the beginning of Technical Memorandum #2.  

 Ms. Cherry discussed the items listed under “Improved Productivity”: 

o Ms. Nance said that the No Show and Cancellation policies do not apply to dialysis 

passengers or the Area Agency on Aging passengers; 

o Ms. Cherry urged that a lack of consistency will impact service standards; 
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o Ms. Mack informed the group that the TAC would be discussing policy adherence during 

its meeting scheduled immediately following this Steering Committee meeting.   

o Ms. Cherry stated that the out‐posting of SEATS vehicles in rural communities would 

optimize the vehicles by reducing deadhead costs, i.e. labor and fuel; 

o Ms. Mack expressed her concerns, specifically vehicle breakdowns and security, 

regarding out‐posting; 

o Ms. Cherry encouraged SEATS to request ITRE to conduct an analysis of subscription 

routes/ridership to evaluate routes, staffing, and future needs. 

o Mr. Moore said that the County Commissioners needed to be educated about the 

benefit of having full‐time employees and the commitment made by County 

Commissioners to drivers in 2006, when Robeson County took over the service from the 

COG.  Currently, SEATS has four full‐time drivers and ten part‐time drivers.  A discussion 

ensued regarding manpower utilization and potential safe concerns of driver fatigue. 

 Ms. Cherry discussed the items related to “Increased Marketing Efforts”: 

o Ms. Mack introduced SEATS’ newest employee, Ms. Margret.  Using funding from an ESC 

grant, she is employed from January through March 2012.  Ms. Margret has been 

around the County marketing SEATS’ services.  Since she is bilingual, Ms. Margret has 

been a great resource for the dispatchers in interpreting requests for services.   

o Ms. Cherry presented the need for coordination, especially with Grey Hound and the 

Queen City Connector.  She told the group about the Queen City Connector being the 

best kept secret and shared her experience riding from Fayetteville to Charlotte.   

 Ms. Brinkley introduced the need for increased fares: 

o Ms. Nance stated that some passengers do not pay now.  The Committee discussed 

possible modifications and methods of handling non‐paying riders. 

o The group discussed current challenges and hardships that passengers face, but agreed 

that the overall system should not suffer to cater to a small number of individuals.   

o Mr. Moore would like to tie fare increases to specific dates and highlighted the 

applicable narrative in the ‘Summary of Recommendations’ section.   

 Ms. Brinkley ended the meeting by providing the specific page numbers in Technical 

Memorandum #2 for the associated recommendations.  She again encouraged the Committee 

Members to review the Technical Memorandum, providing comments within the next two 

weeks.   

 
Next Steps: 

 HDR will email Technical Memorandum #2 to the Steering Committee and request comments 
over the next two weeks.    
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AGENDA 
Steering Committee #4 

March 20, 2012 / 10:00 AM 
621 Kenric Road, Lumberton, N.C 

 

1. Welcome and Introductions 
 

2. Summary / Group Discussion of Implementation Plan 

 Recommendations 
 Action Items 

 
3. Summary of Financial Plan 

 
4. Next Steps  
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MEETING NOTES 
Steering Committee Meeting #4 
March 20, 2012 / 10:00 AM 

621 Kenric Road, Lumberton, NC 
 
ATTENDEES: 
Linda Mack  SEATS 
Jennifer Nance  SEATS 
Tamra Shaw   NCDOT (via conference call) 
Janet Robertson  Lumber River RPO 
Raymond Cummings  Robeson County Public Schools / County Commissioner 
Christopher Jones  Robeson County Public Schools / Transportation Coordinator 
James Moore  City of Lumberton 
Carla Kinlan  Robeson County Finance 
Claire Brinkley  HDR 
 
PLEASE NOTE:  
These comments were prepared by HDR Engineering, Inc. and Cherry Consulting with the intent to 
capture the main body of discussion with supporting facts and results from the meeting.  Should your 
recollection of the events and discussion of this meeting differ, please forward your revisions and/or 
additions to Claire Brinkley (claire.brinkley@hdrinc.com) so she may modify this summary to be more 
accurate.  
 
SUMMARY OF DISCUSSION: 
The purpose of the meeting was to highlight key elements, of the draft Plan, specifically the proposed 
recommendations.  The following items were discussed: 
 

 Ms. Brinkley started the meeting by explaining this plan provides action items for SEATS that will 
have a timeframe and funding source tied to each item.  Recommendations were made when 
we identified funding sources that could sustain those recommendations.     

 Ms. Brinkley highlighted modifications that SEATS has made since the study began.   
o Ms. Mack added that that SEATS began to provide employment trips on Saturday in 

addition to the dialysis trips it had been providing.   
o SEATS typically reassign operators to the routes every three months.  This strategy 

provides several benefits (i.e. passengers becoming attached to “their” driver), but can 
create inconsistencies.  SEATS is working to implementing consistent routes to help with 
subscription passenger expectations.   

 The group discussed Recommendation 1: 
o In reference to the second action item, Mr. Cummings suggested that SEATS increase 

coordination with the County’s grant writer. 
o Mr. Cummings was extremely supportive of outposted vehicles in strategic locations.  

He reiterated that that was what the school system was currently doing with its 
vehicles.   Mr. Cummings suggested forming an agreement with one of the town police 
forces or a Town Hall and parking the vehicles there.    

 



South East Area Transit System 
Community Transportation Services Plan 

 
 The group discussed Recommendation 2: 

o Mr. Moore suggested contacting RCC to see if there were part‐time interns available to 
perform the same function as the Marketing Coordinator.  Mr. Moore also suggested 
hiring a senior citizen part‐time through Title V.  

 The group discussed Recommendation 3: 
o The group agreed that agency and passenger fares should be increased.   
o Ms. Mack plans to present a passenger fare increase at the TAC meeting next week in 

hopes of increasing fares in May.  Based on SEATS policies, only one month of public 
notice is needed before a fare increase can be implemented.   

o Mr. Cummings suggested adding the County’s grant writer as another resource in the 
third action item.  

o Ms. Mack suggested removing “Receive credit from the County for time the Operations 
Manager provides safety training to other departments”, given that SEATS is a County 
department and these accrued funds could not be set aside in a contingency fund. 

o The group felt like it would be appropriate to investigate pursuing Community 
Development Block Grant (CDBG) money to help fund transit.   

 Mr. Moore suggested switching the order of recommendations and moving “initiate a vanpool 
program” to the end.    

 Ms. Brinkley walked the group through the financial plan.   
 Mr. Cummings questioned why NCDOT had cut ROAP funding.  Ms. Shaw responded with a 

discussion about ROAP fund appropriation and capital expenditures through FTA Section 5311.  
The cuts to SEATS’ ROAP funds were a result of an overall State‐wide mandate to reduce transit 
dollars. 

 When asked what other counties have done since the cuts, Ms. Shaw responded that other 
systems have reduced service, decreased staff and increased fares. 

 Mr. Cummings asked how much the Town paid into the service.  The Towns currently do not 
contribute to SEATS; however, Mr. Moore suggested that Towns may help fund the system if 
they see a benefit, including outpost vehicles.       

 Ms. Mack said that SEATS is to a point where it has to try different things, and it will.   
 The project team will provide SEATS with an electronic spreadsheet that can be modified by 

SEATS’ staff over time.   
 Ms. Brinkley thanked the Steering Committee Members for their continued involvement.    

 
Next Steps: 

 HDR will make modifications to the Draft Report based on comments received during the 
meeting today and those received via email.   

 HDR will combine Technical Memorandum #1, Technical Memorandum #2, the Implementation 
Plan and Financial Plan into one document. 

 The project team will accept comments from Steering Committee Members for a week.  
 SEATS will submit the plan for approval to SEATS’ TAC and then submit to the County 

Commissioners.   
 The target date to present to the County Commissioners is April 16, 2012.   
 The project team will produce the report and provide it electronically as early as possible.   
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AGENDA 
Transportation Advisory Board Visioning Session 

September 28, 2011 / 10:00 AM 
621 Kenric Road, Lumberton, N.C 

 

1. Welcome and introductions   
 

2. Purpose of session 

 Discussion of overall direction for transit 

 Establishment of general goals and priorities 
 

3. Study background 

 Scope of Community Transportation Services Plan 

 Products of study process 

 Activities completed to date 
 
4. Group discussion 

 Why are you interested in transit? 

 How does SEATS address meeting these needs? 

 Is SEATS not currently meeting a particular service market?   

 Is there anything that SEATS is not doing that it should be? 

 What do you see as your role on the TAB and what do you think you can contribute? 

 Do any of you see yourselves as an ‘advocate’ for transit? 
 
5. Summary and next steps 

 What have we heard today? 

 Upcoming activities 
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MEETING NOTES 
TAB Visioning Session 

September 28, 2011 / 10:00 AM 
621 Kenric Road, Lumberton, NC 

 
ATTENDEES:  
Linda Mack  SEATS 
James Moore  City of Lumberton 
Pat McMillan   Southeast Industrial Center 
Christopher Jones  Public Schools / Transportation Coordinator 
Maria Deal 
Fran Ray  Red Springs Chamber of Commerce 
Chris Oxendine   Veterans Services 
Anita McGill   DSS 
Gosnold Floyd, Jr.    
Edna Todd  Employment Security Commission  
Jacqueline Patterson  Robeson County Church and Community Center 
Jerry Stevens  Commissioner  
Robert Bush  HDR 
Claire Brinkley  HDR 
 
PLEASE NOTE:  
These comments were prepared by HDR Engineering, Inc. and Cherry Consulting with the intent to 
capture the main body of discussion with supporting facts and results from the meeting.  Should your 
recollection of the events and discussion of this meeting differ, please forward your revisions and/or 
additions to Claire Brinkley (claire.brinkley@hdrinc.com) so that she may modify this summary to be 
more accurate.  
 
TAB Meeting Discussion 

 TAB members had no public comments to share with the group.   

 Ms. Linda Mack presented changes to the safety plan per requirements from her recent audit.  

 The TAB approved the changes unanimously.   
 
Visioning Discussion 

 Ms. Claire Brinkley and Mr. Robert Bush posed questions to the group to help initiate 
discussions about what TAB members wished to see from SEATS in the future.   

 Ms. Brinkley will send out the email to get the word out.   

 Mail out the survey link.   

 Why are you here? 

o Senior need.  

o Huge rural county: need for all.  

o Employment needs.  
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 Employment: 

o Edna Todd ‐ Established routes for employment routes.  

 Pembroke bakery with 10 hour shifts.  

 Employer community may be open to doing a payroll deduction.  

 Edna would like SEATS representation in her office to help people.  

o Fran – so many people out of work but don’t have stable transportation.  

 Commissioner: 

o Students getting to and from school are long and stressful.  

o Commissioners are willing to support SEATS.   

 Hospital: 

o Hospital needs for patients and employers.  

o James Moores feels that the personal manager from the hospital needs representation 

on the TAB.  

 The question was asked about if part‐time positions could be opened up to full‐time positions.   

o The commissioner feels that the JobLink position could be filled by a  

o Ms. Mack needs two more full‐time positions. 

o Ms. Todd thinks that she may have a funding source available to help with that effort.   

o Ms. Todd would fund 520 hours for one position, Ms. Mack would train them and that 

person could be stationed at Ms. Todd’s office.  It is a short‐term initiative, but the 

County would have to turn that into a full‐time position if the “pilot” is favorable.   

o Ms. Todd feels that a person could be there one day a week, or 4 hours a day a few days 

a week.   

o The main thing that person would be doing is to coordinate SEATS schedules with 

employers.   

 Private Companies: 

o There are not that many private transportation companies around. 

o Mr. Bush presented the option with the brokerage concept.  

o Mr. Moore said that the brokerage concept is in their current plan but they never grew 

to that point.   

o Ms. Mack said that the private providers mainly use the Community College and DSS.   

o The groups may be willing to expand.  

o Bob Moore was mentioned with the Community College.   

 What is SEATS not doing that it should be?  

o Need to focus more on fixed routes or partial fixed routes.   
o Could look at alternating days. 
o South Lumberton to Community College. 
o Have tried two vans for trips to Smithfield; didn’t have sufficient demand 
o Parking lot at church parking lots serve as drop points.   

 Advocate for transit.  

o Advertize to people that you know.  

o Contact newspaper about the study.  



South East Area Transit System 
Community Transportation Services Plan 

  Service hours are unclear and Edna Todd recommends that we reach out the employment 

community.  

 Vanpool programs: 

o Have been tried.  

o Shiftwork may work for a vanpool.   

 Unmet needs: 

o Medicaid transportation needs are being met.  

o Include health department in fixed route scenario.  

 Fare structure: 

o One fare when in Lumberton. 

o $2 to get out of Lumberton.  

 UNC Pembroke does not call SEATS for transportation.   

 Education and social workers at the hospital.  

o Ms. Mack has not worked with the hospital but has worked with the local dialysis clinics.   

o Anita says that the social workers call DSS transportation department.  

 Mr. Bush asked what we need to include in the plan to for the Commissioners: 

o All commissioners are on board with supporting SEATS.  

o He would like to see that ideas are proven.  

 Vehicle registration fee: 

o Three Commissioners would probably vote no to additional fees.  

o He feels that if the benefits are good then they may consider it.  
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South East Area Transit System
Community Transportation Services Plan

What is your vision for public transportation in Robeson County?
• How can current services be enhanced?
• What are the areas of improvement?

The Community Transportation Services Plan is a five‐year plan  that 
establishes priorities for public transportation investments for the 
South East Area Transportation System (SEATS).

Join us for a public forum to discuss transit needs and 
opportunities in Robeson County.

T d O t b 4 2011 (3 00 PM 6 00 PM)Tuesday, October 4, 2011 (3:00 PM – 6:00 PM)

Find out booth at the Robeson Regional Agricultural Fair
3788 Martin Luther King Junior Drive, Lumberton

The same information will be presented at each session.  If you require transportation assistance 
to a forum, please contact South East Area Transportation System (SEATS) at (910)618‐5679 
between 8:15 a.m. and 5:15 p.m.  Information is available in alternate formats upon request.



A VISION FOR ROBESON COUNTYA VISION FOR ROBESON COUNTY

South East Area Transit System
Community Transportation Service Plan

Five‐year plan to identify strategies and action items for transitFive year plan to identify strategies and action items for transit

Evaluate SEATS
(Sept. – Nov. 2011)

• Inventory and 
assess existing 

Develop 
strategies
(Nov. 2011 – Feb. 2012)

• Seek to meet unmet 

Produce 
Plan
(Feb. – April 2012)

•Plan required by 
services

• Survey riders and 
gain public input

• Examine 
demographic 
conditions

needs

• Service 
enhancements 

•Administrative / 
organizational 
performance

q y
North Carolina 
Department of 
Transportation to 
receive State 
funding

•Analyze 
management and 
service alternatives

•Assess coordination 
opportunities

• Funding availability

Please take our survey:www surveymonkey com/s/SEATS

What is SEATS?
• South East Area Transit System operates a shared ride 
system in Robeson County

• Service provided to Health & Human service agencies

Please take our survey: www.surveymonkey.com/s/SEATS

SEATS IS FOR EVERYONE 

CALL 910‐618‐5679 FOR A RIDE

Service provided to Health & Human service agencies 
and General Public

• Service operates Monday through Friday 5am‐6:30pm 
• Reservations required
• More information at www.co.robeson.nc.us/seat.htm
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South East Area Transit System
Community Transportation Services Plan

The Community Transportation Services Plan is a five‐year plan  
that establishes priorities for public transportation investments 
for the South East Area Transportation System (SEATS).

Join us for a community meeting to discuss transit needs 
and opportunities in Robeson County We will presentand opportunities in Robeson County.  We will present 
alternatives from the plan and receive public comments.

Thursday, February  2, 2012 (12:30 PM – 2:00 PM)

Robeson County Public Library
101 N. Chestnut St., Lumberton, NC 28358

If you require transportation assistance to a forum, please contact South East Area 
Transportation System (SEATS) at (910)618‐5679 between 8:15 a.m. and 5:15 p.m.  

Information is available in alternate formats upon request.
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SEATS Community Transportation Service Plan 
Employer Survey 

HDR, Inc. / 3C, Inc.  

 

 

NAME OF PERSON INTERVIEWED___________________________________________ 

DATE OF SURVEY________________________ SURVEYOR’S INITIALS _______________________ 

 
1. Are you familiar with the transportation services in the area?   Yes     No   

If “Yes”, what providers do you know?  What is your impression of the services provided? 

________________________________________________________________________________________________________ 
 
2. What could the area transportation providers do for your company to improve services for your employees?  

________________________________________________________________________________________________________ 
 

3. How many employees (approximately) do you employ in each of the following categories?   

______   Professional (Management, sales, computers, engineers, etc.) 

______  Semi-professional/ Skilled Labor (Electricians, maintenance, mechanic, technicians, etc.) 

______  Semi-skilled Labor (Material handlers, security, assembly line, etc.) 

______   Unskilled Labor (Service workers, clerks, janitor, etc.) 
 
4. What are your company's hours of operation?  Shift times?  (Ex: 6:30AM to 2:30PM; 3:00 PM to 11:00 PM; etc.) 

________________________________________________________________________________________________________ 
 

5. From where do most of your employees commute?  

________________________________________________________________________________________________________ 
 

6. Has your business had difficulty finding a dependable work force due to a potential employee's lack of transportation?     
 Yes     No   

If “Yes”, please explain: ____________________________________________________________________________________ 
 

If more public transportation were available to your current employees, do you believe that they would take advantage of 
it for meeting their employment-related transportation needs?    Yes           No   

If “Yes”, please elaborate: __________________________________________________________________________________ 
 

7. Would your company be willing to amend current shift times to accommodate employees riding SEATS vehicles?    
  Yes           No   

 
8. Is your company aware of the tax advantages available to employers who provide employees with commuter benefits?      

 Yes          No   
If no, would you be interested in learning more about this tax advantage?        Yes           No   

 
9. Would your company be interested in participating in the payment of a reasonable fare for each of your employees who 

might use public transportation to get to work?     Yes          No   
 

10. Do you have any other ideas, comments, or issues concerning current or future public transportation in Robeson County?  

________________________________________________________________________________________________________ 

________________________________________________________________________________________________________ 
 
Please provide your name and means of contact, if you would like to be contacted regarding the SEATS Community Transportation 
Service Plan and upcoming Public Meetings: _________________________________.  Thank you for completing this survey!  We 
appreciate your time and interest in providing valuable input.  
 



SEATS Community Transportation Service Plan 
Passenger Survey 

HDR, Inc. / 3C, Inc.  

 

 

NAME OF PERSON INTERVIEWED___________________________________________ 

DATE OF SURVEY________________________ SURVEYOR’S INITIALS _______________________ 

Service:   Dialysis     COA-DR    COA-Nutrition    Goodwill    Lifespan    Medicaid    Work First    Other _______ 

 
1. I ride:    daily    weekly     monthly     a few times a year  
 
2. What types of trips do you take on the van / bus? (check all that apply) 

 Work     Medical     Recreation     Shopping     Senior Center     Health Dept.      Dialysis Center     Other 
 
3. Are the van / bus arrives on time?   Always     Most of the Time     Sometimes     Seldom  
 
4. Are the Drivers are courteous?   Always     Most of the Time     Sometimes     Seldom 
 
5. Office Staff members are courteous when making my reservations.  

 Always     Most of the Time     Sometimes     Seldom 
 

6. Is the van / bus clean?   Always     Most of the Time     Sometimes     Seldom 
 

7. Do you feel safe when riding the van / bus?   Always     Most of the Time     Sometimes     Seldom 
 

8. Do you get to my destination on time?   Always     Most of the Time     Sometimes     Seldom 
 
9. Do Drivers assist passengers, when needed?   Always     Most of the Time     Sometimes     Seldom 

 
10. Is other transportation available to you?   Always     Most of the Time     Sometimes     Seldom 
 
11. Do you think that you spend too much time traveling on the bus / van?     Yes     No   
 
12. Does SEATS meet my transportation needs?     Yes     No   

 
13. Is SEATS (public transportation) affordable for you?    Yes     No   

 
 
If you answered ‘NO’ to Questions #10 through 12, please provide specific details / comments to explain your response. 
__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________ 
 
 
Additional Comments regarding the van / bus service and/or your riding experiences. 
__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________ 
 
 
For more information on the SEATS Community Transportation Service Plan and upcoming Public Meetings, please provide your 
telephone number: _________________________________.  Thank you for completing this survey!  We appreciate your time and 
interest in providing valuable input.  



SEATS Community Transportation Service Plan 
County Officials / City Officials / TAB Survey 

HDR, Inc. / 3C, Inc.  

 

A Community Transportation Service Plan is being prepared for the South East Area Transit (SEATS).  Studying public transportation 
needs in Robeson County is part of the plan.  Public transportation could include buses or vans taking people places within the 
County, and also outside of the County.  We would like to know what you think.  We appreciate your time and interest in providing 
valuable input. Thank you!  

 
 

1. What are your goals for transit in Robeson County? 

____________________________________________________________________________________________________________
____________________________________________________________________________________________________________ 

 

2. How do you see the current level of service?  

____________________________________________________________________________________________________________
____________________________________________________________________________________________________________ 

 

3. Does more service need to be provided? Where is additional service needed?  

____________________________________________________________________________________________________________
____________________________________________________________________________________________________________ 

 

4. What other types of enhancements need to be made (e.g. longer operating hours, Sunday service, more frequency, etc.)?  

____________________________________________________________________________________________________________
____________________________________________________________________________________________________________ 

 

5. Is there any desire to increase services available to the general public? (County)  

____________________________________________________________________________________________________________
____________________________________________________________________________________________________________ 

 

6. What level of financial support do you think the County would offer to SEATS? (city and county officials)  

____________________________________________________________________________________________________________
____________________________________________________________________________________________________________ 

 

7. Would the County be willing to provide financial or additional in-kind support?  

____________________________________________________________________________________________________________
____________________________________________________________________________________________________________ 

 

8. What are the special issues of local interest?  

____________________________________________________________________________________________________________
____________________________________________________________________________________________________________ 

 

9. What level of emphasis should be placed on regional (i.e. connections to other counties’) transit systems / coordination?  

____________________________________________________________________________________________________________
____________________________________________________________________________________________________________ 



SEATS Community Transportation Service Plan 
Transportation Survey 

HDR, Inc. / 3C, Inc.  

 

ICATS is studying public transportation needs in its County.  We would like to know what you think about the need for public 
transportation. Thank you!  
  
1. What is your age?   16-25       26-35        36-45        46-55        56-65         Over 65 
 
2. What is your employment status (check all that apply)? 

 Full-time       Part-time        Work at home        Retired        Student         Unemployed       Disabled         Other 
 

3. Which of the following types of transportation do you typically use (check all that apply)? 
 Drive alone       Ride with someone        School bus        Bicycle        Walk         Other 

 
4. Do you have access to a vehicle (car, truck and/or motorcycle) for your own personal use? 

 Yes, I own it       Yes, I borrow it        No        
 

5. Have you ever used public transportation (bus, van and/or train)? 
 Yes, I have used SEATS vans       Yes, elsewhere         No, never     

    
6. Do you think there is a need for public transportation service in this area (check all that apply)?  

 Yes, locally within Robeson County          Not at all                    
 Yes, between Robeson County and Fayetteville           Maybe  
 Yes, somewhere else ________________________        I don’t know     

 
7. What would encourage you to use public transportation (check all that apply)?  

 Public transportation is more affordable than driving.    Public transportation is easy to use.              
 Public transportation is faster than driving.     None of the above  
 Public transportation picks me up and drops me off in front of my home.  Other ___________________________ 

 
8. How often would you use public transportation (check one)?  

 Every day           A few times a week           Once or twice a month  I would not use public transportation   
             

9. Which days of the week would you typically use public transportation (check all that apply)?  
 Monday           Tuesday           Wednesday  Thursday            Friday           
 Saturday           Sunday              I would not use public transportation   

 
10. What time of day would you use public transportation (check all that apply)?  

 Before 6AM        6AM to 10AM          10AM to 2PM          2PM to 6PM          After 6PM   
 I would not use public transportation   

 
11. For what type of trips would you use public transportation (check all that apply)?  

 Work          School            Medical            Recreation           Shopping            Other ___________________________ 
 
12. Where would you go if public transportation were available (check all that apply)?  

 Lumberton            Fayetteville            Laurinburg            Rockingham            Raleigh/Chapel Hill            Wilmington               
 Other (Please provide specific destinations in the above towns/cities.) ____________________________________________ 

 
13. Do you think it is a good idea to use local tax dollars to help pay for public transportation?   Yes         No         Maybe 

  
14. Where do you live?(required) City/Town  ____________________     Zip Code____________________ 
 
15. Where do you work? City/Town ____________________________    Zip Code____________________ 

 
16. What specific places within or outside of Lumberton do you do you travel regularly (for example, Wal-Mart, local grocery 

stores, local doctor’s offices, Robeson Community College campuses, etc.)? 
____________________________________________________________________________________________________________ 
 
17. Please list any additional questions, comments and suggestions: 

____________________________________________________________________________________________________________ 



SEATS Community Transportation Service Plan 
Rider Survey 

HDR, Inc. / 3C, Inc.  

 

NAME OF PERSON INTERVIEWED___________________________________________ 

DATE OF SURVEY________________________ SURVEYOR’S INITIALS _______________________ 

Service:   Dialysis     COA-DR    COA-Nutrition    Goodwill    Lifespan    Medicaid    Work First    Other _______ 

 
1. I ride:    daily        weekly         monthly         a few times a year  
 
2. What types of trips do you take on the van / bus? (check all that apply) 

  Work       Medical       Recreation       Shopping       Senior Center       Health Dept.      Dialysis Center       Other 
 
3. Assign a rating from 1 (lowest) to 5 (highest):  

The van / bus arrives on time.   

I get to my destination on time.  

I feel safe when riding the van / bus.    

The vehicle is clean.    

The driver is courteous.    

The drivers do assist passengers, when needed.    

Office staff members are courteous when making my reservations.  
 
4. Do you feel like you spend too much time traveling on the bus / van?      Yes           No 

 
5. Does SEATS meets your transportation needs?      Yes           No 
 
6. Is SEATS (public transportation) affordable for you?      Yes           No 

If you answered ‘NO’ to Questions #4 through 6, please provide specific details / comments to explain your response.  

______________________________________________________________________________________________________ 
 
7. What would you change (if anything) about transit services in Robeson? (Please check all that apply.) 

 Service to more places in Robeson County      Service to more places outside of Robeson County    More frequent service      
 Longer hours of operation     Begin Saturday service      Begin Sunday service   Other ____________________________ 

 
8. Which ONE of the improvements listed above is MOST IMPORTANT to you? (Check only one.) 

 Service to more places in Robeson County      Service to more places outside of Robeson County    More frequent service      
 Longer hours of operation     Begin Saturday service      Begin Sunday service   Other ____________________________ 

  
9. Where would you go (if anywhere) if transit service were available?  (Check all that apply.) 

 Lumberton            Fayetteville            Laurinburg            Rockingham            Raleigh/Chapel Hill            Wilmington               
 Other (Please provide specific destinations in the above towns/cities.) ____________________________________________ 

 
10. Is other transportation is available to you?     Always       Most of the time        Sometimes        Seldom 
 
11. Does your household own at least one automobile?     Yes           No 

     
12. What is your age?   16-25       26-35        36-45        46-55        56-65         Over 65  

   
13. Would you support use of local tax dollars to help fund new services?     Yes         No         Maybe  
 

Additional Comments regarding the van / bus service and/or your riding experiences. 
____________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________ 

Thank you for completing this survey!  We appreciate your time and interest in providing valuable input. 
PLACE THIS ON THE BACK OF THE RIDER SURVEY for AGENCIES!!! 



SEATS Community Transportation Service Plan 
Non-Rider Survey 

HDR, Inc. / 3C, Inc.   440 S. Church Street, Suite 1000, Charlotte, NC 28202 

 

A Community Transportation Service Plan is being prepared for the South East Area Transit (SEATS).  Studying public transportation 
needs in Robeson County is part of the plan.  Public transportation could include buses or vans taking people places within the 
County, and also outside of the County.  We would like to know what you think.  We appreciate your time and interest in providing 
valuable input. Thank you!  

  
1. What is your age?   16-25       26-35        36-45        46-55        56-65         Over 65 
 
2. What is your employment status (check all that apply)? 

 Full-time       Part-time        Work at home        Retired        Student         Unemployed       Disabled         Other 
 

3. Which of the following types of transportation do you typically use (check all that apply)? 
 Drive alone       Ride with someone        School bus        Bicycle        Walk         Other 

 
4. Do you have access to a vehicle (car, truck and/or motorcycle) for your own personal use? 

 Yes, I own it       Yes, I borrow it        No        
 

5. Have you ever used public transportation (bus, van and/or train)? 
 Yes, I have used SEATS vans       Yes, elsewhere         No, never     

    
6. Do you think there is a need for public transportation service in this area (check all that apply)?  

 Yes, locally within Robeson County          Not at all                    
 Yes, between Robeson County and Fayetteville           Maybe  
 Yes, somewhere else ________________________        I don’t know     

 
7. What would encourage you to use public transportation (check all that apply)?  

 Public transportation is more affordable than driving.    Public transportation is easy to use.              
 Public transportation is faster than driving.     None of the above  
 Public transportation picks me up and drops me off in front of my home.  Other ___________________________ 

 
8. How often would you use public transportation (check one)?  

 Every day           A few times a week           Once or twice a month  I would not use public transportation   
             

9. Which days of the week would you typically use public transportation (check all that apply)?  
 Monday           Tuesday           Wednesday  Thursday            Friday           
 Saturday           Sunday              I would not use public transportation   

 
10. What time of day would you use public transportation (check all that apply)?  

 Before 6AM        6AM to 10AM          10AM to 2PM          2PM to 6PM          After 6PM   
 I would not use public transportation   

 
11. For what type of trips would you use public transportation (check all that apply)?  

 Work          School            Medical            Recreation           Shopping            Other ___________________________ 
 
12. Where would you go if public transportation were available (check all that apply)?  

 Lumberton            Fayetteville            Laurinburg            Rockingham            Raleigh/Chapel Hill            Wilmington               
 Other (Please provide specific destinations in the above towns/cities.) ____________________________________________ 

 
13. Do you think it is a good idea to use local tax dollars to help pay for public transportation?   Yes         No         Maybe 

  
14. Where do you live?(required) City/Town  ____________________     Zip Code____________________ 
 
15. Where do you work? City/Town ____________________________    Zip Code____________________ 

 
16. Please list any additional questions, comments and suggestions: 

____________________________________________________________________________________________________________
____________________________________________________________________________________________________________ 



SEATS Transito Estudio 
Examen de Transporte 

HDR, Inc. / 3C, Inc.  

 

El SEATS esta estudiando transporte publico necesitado en Robeson County. El Transporte Publico incluye omnibuses o autobuses tomando 
publico en lugares en Robeson County. Quisieramos saber que usted piensa de la necesidad del transporte publico.  ¡Muchas gracias! 

1. ¿Cuál es su edad?   Menos de 16       16 a  25       26 a 35        36 a 45        46 a 55        56 a 65         Mas de 65 
 
2. ¿Cual es su estado de empleo (indique cuales)? 

 Todo el tiempo             Parte del tiempo             Trabajo en la casa             Retirado             Estudiante             
 Desempleo                   Incapacitado                   Otros 

 
3. ¿Cual de estos transportes usted viaja más frequente (indique cuales)? 

 Maneja solo       Viaja con alguien        Omnibus del colegio        Bicicleta        Camina         Otros 
 

4. ¿Tienes acceso a vehiculos(auto, camion, y/o bicicleta) para el uso personal? 
 Sí, you soy dueno        Sí, me lo prestan        No        

 
5. ¿Ha usted usado alguna vez el transporte publico (omnibus, van y/o tren) 

 Sí, en SEATS        Sí, donde quiera    Nunca sevicio de omnibus 
    

6. ¿Cree usted la necesidad de transporte publico en esta seccion (indique cuales)?  
 Sí, local dentro Robeson County          Quizas              
 Sí, entre Robeson County y Fayetteville           Nada de esto 
 Sí, en cualquier otro lugar ________________________      Yo no se     

 
7. ¿Que lo motiva a usted el uso publico de transporte (indique cuales)?  

 Transporte publico es más barato.      Transporte publico es facil de usar.              
 Transporte publico es mas rapido que manejar.     Ninguno de los indicados 
 Transporte publico me lleva y me deja en el frente de mi casa.   Otros ___________________________ 

 
8. ¿Que frecuente usted usaria la transportacion publica? (indique uno)?  

 Cada día           Algunas veces en la semana           Una o dos veces al mes  Yo no usaria el transporte publico 
             

9. ¿Que días de la semana más frecuente usaria el transporte publico (indique cuales)?  
 Lunes           Martes           Miercoles            Jueves           Viernes           
 Sábado           Domingo           Yo no uso este transporte  

 
10. ¿A que hora del día usted usaria el transporte publico (indique cuales)?  

 Antes de 6AM        6AM a 10AM          10AM a 2PM          2PM a 6PM          Despues de 6PM   
 Yo no uso el transporte publico  

 
11. ¿Que clase de viajes usted usaria el transporte publico (indique cuales)?  

 Trabajo          Colegio          Medico          Recreacíon          Compras          Otros ___________________________ 
 
12. ¿Adonde iria usted si el transporte publico es disponible (indique cuales)?  

 Lumberton            Fayetteville            Laurinburg            Rockingham            Raleigh/Chapel Hill            Wilmington               
 Otros ____________________________________________ 

 
13. ¿Cree usted es una buena idea el uso de dolares de impuesto para ayudar pagar el transporte publico?  

  Sí            No            Quizas 
  

14. ¿Donde usted reside?(requerido) Ciudad/Local  ____________________     Area Postal #____________________ 
 

15. ¿Donde usted trabaja? Ciudad/Local  ____________________     Area Postal #____________________ 
 
16. Por favor, tiene usted preguntas, comentarios y sugerencias: 

____________________________________________________________________________________________________________
____________________________________________________________________________________________________________ 
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SEATS Community Transportation Service Plan 
Non-Rider Survey 

What is your age? 

Answer Options Response Percent Response Count 

Under 16 0% 0 

16-25 20% 4 

26-35 0% 0 

36-45 20% 4 

46-55 10% 2 

56-65 5% 1 

Over 65 45% 9 

answered question 20 
 

 

What is your employment status (check all that apply)? 

Answer Options Response Percent Response Count 

Full-time 19% 4 

Part-time 10% 2 

Work at home 0% 0 

Retired 48% 10 

Student 10% 2 

Unemployed 0% 0 

Disabled 14% 3 

Other 0% 0 

answered question 21 
 

 

Which of the following types of transportation do you typically use (check all that apply)? 

Answer Options Response Percent Response Count 

Drive alone 36% 10 

Ride with someone 32% 9 

School bus 4% 1 

Bicycle 7% 2 

Walk 14% 4 

Other 7% 2 

answered question 28 
 



SEATS Community Transportation Service Plan 
Non-Rider Survey 

Do you have access to a vehicle (car,truck and/or motorcycle) for your own personal use? 

Answer Options Response Percent Response Count 

Yes, I own it 60% 12 

Yes, I borrow it 10% 2 

No 30% 6 

answered question 20 
 

 

 

Have you ever used public transportation (bus, van and/or train)? 

Answer Options Response Percent Response Count 

Yes, I have used SEATS vans 21% 4 

Yes, elsewhere 21% 4 

No, never 58% 11 

answered question 19 
 

 

 

Do you think there is a need for public transportation service in this area (check all that 
apply)? 

Answer Options Response Percent Response Count 

Yes, locally within Robeson County 48% 13 
Yes, between Robeson County and 
Fayetteville 

19% 5 

Not at all 7% 2 

Maybe 0% 0 

Don't know 15% 4 

Yes, somewhere else 11% 3 

answered question 27 
 

 

 

 



SEATS Community Transportation Service Plan 
Non-Rider Survey 

What would encourage you to use public transportation (check all that apply)? 

Answer Options Response Percent Response Count 

More affordable than driving 27% 8 

Faster than driving 10% 3 
Picks me up and drops me off in front of my 
home 

23% 7 

Easy to use 23% 7 

None of the above 7% 2 

Other (please specify) 10% 3 

answered question 30 
 

 

How often would you use public transportation (check one)? 

Answer Options Response Percent Response Count 

Every day 16% 3 

A few times a week 42% 8 

Once or twice a month 16% 3 

I would not use public transportation 26% 5 

answered question 19 
 

 

Which days of the week would you typically use public transportation (check all that apply)? 

Answer Options Response Percent Response Count 

Monday 15% 10 

Tuesday 15% 10 

Wednesday 15% 10 

Thursday 17% 11 

Friday 15% 10 

Saturday 8% 5 

Sunday 6% 4 

Do not use public transportation 8% 5 

answered question 65 
 

 

 



SEATS Community Transportation Service Plan 
Non-Rider Survey 

What time of day would you use public transportation (check all that apply)? 

Answer Options Response Percent Response Count 

Before 6 AM 4% 1 

6 AM to 10 AM 36% 10 

10 AM to 2 PM 14% 4 

2 PM to 6 PM 21% 6 

After 6 PM 7% 2 

I would not use public transportation 18% 5 

answered question 28 
 

 

For what type of trips would you use public transportation (check all that apply)? 

Answer Options Response Percent Response Count 

Work 12% 4 

School 6% 2 

Medical 33% 11 

Recreation 15% 5 

Shopping 30% 10 

Other 3% 1 

answered question 33 
 

 

Where would you go if public transportation were available (check all that apply)? 

Answer Options Response Percent Response Count 

Lumberton 38% 14 

Fayetteville 19% 7 

Laurinburg 5% 2 

Rockingham 3% 1 

Raleigh/Chapel Hill 14% 5 

Wilmington 11% 4 

Other  11% 4 

answered question 37 
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SEATS Bylaws 
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SEATS Promotional Material 
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SEATS Website 
  



 
Search  

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

South East Area Transit System  
 
Linda M. Mack - Director 
Email: Linda.Mack@co.robeson.nc.us 
 
 
Shelton Hill - Operations Manager 
Email: shelton.hill@co.robeson.nc.us  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1519 Carthage Road                    Office Hours: 
8:15 am to 5:15 pm 
Lumberton, NC  28358                 Monday-Friday
Telephone:         (910) 618-5679   TTY:          (800)
735-2962 
Fax:                  (910) 618-5716   Voice:        (877)
735-8200
 
South East Area Transit System (SEATS) is 
Robeson County’s Community Transportation 
Program.  SEATS provides human service agency 
and rural general public transportation for Robeson 
County residents.  The North Carolina Department 
of Transportation Public Transportation Division 
provides operating and capital assistance for the 
program. 

Robeson County SEATS 

Section 
Links
Home
Administration
Commissioners
Departments
Employment
Online 
Services
Calendar
Contact Us
County 
History
Links

Page 1 of 5Robeson County North Carolina
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SEATS has established routes throughout Robeson 
County operating Monday through Friday from 5:30 
a.m. to 5:30 p.m. for the general public and agency-
sponsored passengers.  SEATS provides 
scheduled routes for out-of-county medical trips to 
Duke Hospital, UNC-Chapel Hill Hospitals, and 
 Veterans Hospital in Durham and Fayetteville. 
SEATS’ vehicles are accessible to passengers with 
disabilities.
To request service, call SEATS’ office at (910) 618-
5679 by 12:00 noon the day before the service is 
needed.  Reservations are required on most routes, 
therefore, requests for transportation are 
considered on first come – first serve basis.  
Rural general public riders are required to pay a 
fare of  $1.50 each time they board a transit vehicle. 
Passengers  whose transportation is sponsored by 
an agency are not charged a fare.  Fare boxes are 
located on transit vehicles.  Transit passes may be 
purchased at the transit office.
 
 
                                

 
SEATS Ticket Prices 

# of Tickets Cost Per Ticket Quantity Discount Price 
 (2.5% discount) 

1 ticket $1.50  

2 tickets $3.00  

4 tickets $6.00  

6 tickets $9.00  

8 tickets $12.00  

10 tickets (1 wk) $15.00 $12.50 

12 tickets $18.00  

| Privacy Policy | Email | Last Updated On: May 12, 2010 | © 
Robeson County 
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14 tickets $21.00  

16 tickets $24.00  

18 tickets $27.00  

20 tickets (2 wks) $30.00 $25.00 

   

  
                OUT-OF-COUNTY MEDICAL TRIP 
 SCHEDULE 

 
Out-of-county medical trips are scheduled with a 
minimum of at least three (3) passenger 
reservations. Passengers are asked to schedule 
morning out-of-county medical appointments 
starting at 9:30 a.m.   All passengers must be ready 
to board the bus  no later than 3:00 p.m. for the 
return trip back to Lumberton. A $20.00 fare may be 
applicable.

Reservations for the following Thursdays are 
being accepted for out-of-county medical 
trips:        

February March April

Feb. 11, 2010 
Feb. 25, 2010 

Mar. 11, 2010  
Mar. 25, 2010 

Apr. 8, 2010 
Apr. 22, 

2010 

May June July

May 13, 2010 
May 27, 2010 

June 10, 2010 
June 24, 2010 

July 8, 2010 
July 22, 

2010 

August September October

Aug. 12, 2010 
Aug. 26, 2010 

Sep. 9, 2010 
Sep. 23, 2010 

Oct. 14, 
2010 

Page 3 of 5Robeson County North Carolina
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Oct. 21, 
2010 

November December  

Nov. 4, 2010 
Nov. 18, 2010 

Dec. 2, 2010 
Dec. 16, 2010 

 

ADVISORY COMMITTEES 
 
SEATS has two (2) active committees that assist 
transit staff with establishing policies and 
addressing safety issues:  The Robeson County 
Transportation Advisory Council and  the Safety & 
Accident Review Committee.
The Robeson County Transportation Advisory 
Council meets on the 4th Wednesday of the month 
at 10:00 a.m.  This meeting is open to the public.  If 
you plan to attend an Advisory Council meeting, 
contact transit staff for meeting location.
The Safety & Accident Review Committee meets 
once every three (3) months at 12:00 noon.  Time 
and location are available upon request.

 

Transportation Advisory Board Members:

Commissioner Raymond Cummings, Danny 
Wilson, Christopher Jones, Fran Ray, Sandra Cox, 
Carla Kinlaw, James Moore, Sr., Gosnold Floyd, 
Jr., Edna Todd, Jacqueline Patterson, Dana 
Powell, Vickie Tate, Gail Brown, Fred Norton, 
William Smith, Margaret Kelly and Margaret Rising.
Title VI info:
It is the policy of the South East Area Transit 
System to ensure compliance with TITLE VI of the 
Civil Rights Act of 1964; 49 CFR, Part 21; related 
statues and regulations that ensure no person in 
the U.S. shall, on the grounds of race, color, sex, 
age, national origin, or disability, be excluded from 
participation in, or be denied the benefits of, or be 
subjected to discrimination under any program or 
activity receiving federal financial assistance from 
the U.S. Dept. of Transportation. Any person who 
believes he or she has been discriminated against 
should contact the SEATS’ Office at 910-618-5679 
or the Office of Civil Rights and Business 
Development, Title VI unit at 919-508-1808.
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7 /20/tt
jn

TRANSPORTATION AG REEM ENT
SOUTH EAST AREA TRANSIT SYSTEM

This agreement, as set forth herein between South East Area Transit System
and Monarch (hereinafter referred to as "Agency"), represents a mutual
understanding of the agreement whereby South East Area Transit System will
provide to Agency certain services as set forth below.

I. PURPOSE
The purpose of this agreement is to provide efficient and effective
specialized transportation for clients of Agencies within the South East
Area Transit System service area. The service area is defined as Robeson
County. Out of County medical services will be provided through this
agreement at the request of the Agency.

This Contract applies to all programs funded by the Agency.

IT. OBLIGATION OF PARTTES

A. South East Area Transit System shall:

1. Be responsible for the administration of the transportation
program.

2. Comply with all state and local laws and ordinances governing
vehicle and driver licensure and operation. South East Area Transit
System may provide services through a different service contract
provided the requirements of this paragraph are complied with and
advance notification is given to Agency.

3. Agree to keep and maintain good and proper business records of all
services and charges provided for under this agreement, The
source of these records shall be information supplied to the Agency
and South East Area Transit System as recorded by drivers' trip
logs.

4. Provide service Monday through Friday, between the general hours
of 6:00 A.M. and 6:00 P.M. and on Saturdays for dialysis purposes.

5. Schedule all trips in a coordinating manner intended to maximize
on-time performance and vehicle utilization, and minimize
passenger ride time and deadhead service, while considering
Agency requirements. For these purposes, a trip is considered
"On-Time" if the initial pick-up is made with +/-30 minutes of the
scheduled time.

6. Make all books and records maintained by South East Area Transit
System pertaining to the Agreement available to the Agency or its
representatives for the purpose of inspection or audit during normal
business hours and upon the reasonable notice.

7. Submit to the Agency, on or before the tenth (10) day of each
month, an invoice for services provided in the calendar month



B.

prior. Agencies will have thirty (30) calendar days to bring billing
disputes to the attention of South East Area Transit System. South
East Area Transit System reserves the right to make adjustments
on the following month's invoice as necessary, and requires
payment in full of the disputed charges at the time of invoicing.
South East Area Transit System further reserves the right to refuse
billing disputes not brought to our attention within the above-
specified time frame.

B. Provide service during inclement weather in accordance with the
policies and procedures of Robeson County Government. There
will be scaled down service during major nationally celebrated
holidays. Agency will contact South East Area Transit System to
arrange travel schedules during major holidays. Services for
dialysis patients only will be provided on the following days: Good
Friday, Memorial Day, Independence Day, Labor Day, Thanksgiving
and the Friday following Thanksgiving and New Year's Day. No
service will be provided on Christmas Day.

The Agency Shall:
1. Provide South East Area Transit System written, facsimile or

electronic service requests (when possible) of the time and actual
physical and street address location of pickups and discharges, as
well as the names, telephone numbers, and special needs (e.9.
wheelchair lift vans, type of wheelchair) of the clients to be served.
Individual service requests must be submitted by 12:00 P.M. on the
day prior to the request. The earlier requests are made, the more
likely there will be a seat available on a route. Requests for two
(2) or more additions to existing service must be made at least
three (3) working days in advance.
In cases where Agency permits/requires clients to schedule
transportation directly, Agency will provide authorization no later
than 12:00 P.M. the day before scheduled trip, or transportation
will be cancelled.

2. Provide South East Area Transit System with adequate notice of
cancellation of prescheduled transportation. "Adequate notice" is
defined as one (1) hour for any revenue time spent attempting the
trip. If it has not been cancelled appropriately the trip will be
marked a "No Show".

3. a. Reimburse South East Area Transit System for all services
rendered at a fully allocated cost rate of $1.40 per service mile.
The rate will shift with any significant increases in fuel prices.
Adjustments will be made at a rate of $0.01 (one cent) per mile
based on a floor of $1.65 per gallon. The following chart shall be
used to determine when any fuel surcharge is to be added--see
Table A. For invoicing purposes, the rates described above will be
shared between clients/agencies represented on the trip according
to Table A,

,ç'



4.

b. Reimburse South East Area Transit System for transportation
service within thirty (30) days of receipt of the monthly statement
as submitted. Any extension of time for payment must be
approved in advance by the South East Area Transit System
Director. Payments received past thirty days (30) will be assessed
a $25.00 late fee. Transportation services will be discontinued if
payment for services is more then sixty days (60) past due. In the
event that the Agency disputes the accuracy of the charges of any
trips, the Agency must make full and timely payment of the entire
invoiced amount and indicate the disputed charges. South East
Area Transit System will attempt to resolve all disputed charges
and make adjustments to the following month's invoice.
c. Licensed nursing homes and assisted living facilities will
reimburse South East Area Transit System a $30.00 facility charge
per passenger. Facilities within the city limits of Lumberton will pay

$8.75 per one-way trip. Facilities outside the city limits of
Lumberton will pay the current fully allocated cost mileage rate.
An attendant must accompany all nursing home and/or assisted
living facility clients to medical appointments. The attendant may
be a family member or a facility staff person. Referrals from all
facilities must be faxed to South East Area Transit System's office
at (910) 618-5716 by noon the day before appointments. All
clients must be ready at least 45 minutes prior to their
appointment time.
Wait time: Agency agrees that vehicles will not wait more than
three (3) minutes beyond the scheduled pick-up time at an
individual client's pick-up location (initial trip).
d. Minimum Wage Provision.
In the event that the Federal Minimum Wage is increased during
the term of this agreement, from luly 7, 2077, to June 30, 2072,
South East Area Transit System reserves the right to renegotiate
the payment terms of the agreement. The rate will be adjusted to
reflect the increase over minimum wage as of 7/24/2009, plus any
applicable wage related expenses.
Notify South East Area Transit System of service complaints within
forty-eight (48) hours. Complaints must be supported with written
documentation.
Obtain prior approval from South East Area Transit System when
requesting new or exceptional services.
South East Area Transit System offers curb-to-curb service. The
driver will not assist passengers beyond the curb of either the
origination or destination. Assistance to passengers in wheelchairs
will be provided up and down suitable ramps at the curb. Drivers
are not permitted to provide assistance up and down any number
of steps for passengers in wheelchairs. South East Area Transit
System's drivers are not permitted to enter client's homes or
medical facilities for any reason. Drivers are also not permitted to
sign passengers in or out of service buildings. Passengers are

5.

6.

' 
,lt'



c.

expected to be ready within +/- 30 minutes of scheduled pick-up
time, Personal Care Attendants (PCA) of passengers requiring
additional assistance may ride for no charge, provided that the
request is made in advance, that the origin and destination of the
trip are the same, and that PCA be limited to one person.

7. Ensure that no trips are taken involving transportation of Agency
clients for religious or political activities and/or events or any trips
that are prohibited by law.

B. Agencies agree to assist in the enforcement of South East Area
Transit System policies and in the education of consumers on using
the system by making clients aware of Table B.

Other Terms:
1. This agreement shall take effect on July 1 2011 and shall be

effective through lune 30 2012.
2. Any modification or amendments to this Agreement shall be in

writing and when signed by all parties shall be made a part hereof.
3. This Agreement may be terminated by either party upon thirty (30)

day written notice to the other.
4. Agency agrees, to the extent allowable by law, to release and hold

harmless South East Area Transit System, its employee and agents,
from all claims, loss, liability or expense (including attorney's fees)
arising from bodily injury, property damage, or death to any person
or persons resulting from the negligence of the Agency. South East
Area Transit System agrees to extent allowable by law, to release
and hold harmless the Agency, its employees and agents, from all
claims, loss, liability or expense (including attorney's fees) arising
fr'om bodily injury, property damage or death to any person or
persons resulting from the provision of transportation services
under this contract, and resulting from the negligence of South East
Area Transit System.

5. Only clients of the Agency may receive services under this
agreement, Except as specifically authorized herein, neither party
shall transfer, assign or subcontract any rights or obligations of
this Agreement without prior written approval of the other party.

6. All notices and other communications peftaining to this Agreement
shall be in writing and shall be deemed given if personally delivered
to the other party or ¡f sent by certified mail, return receipt
requested, postage prepaid. A notice sent by certified mail shall be
deemed to be given on the third business day after the mailing
date. Agreement shall be addressed as indicated below:

7. Failure to enforce any provision of this Contract shall not be
construed as a waiver of such provision or otherwise affect the
validity of this contract.

B. If any provision of this contract is adjudicated invalid by court or
competent jurisdiction, such invalidity will not affect the remainder
'of this contract
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Linda Mack, Director I Agency
South East Area Transit System I Monarch
1519 Carthage Road I Peggy Terhune, CEO
Lumberton, NC 2835B | 350 Pee Dee Avenue, Suite A
910) 618-5679 ext. 26 I Albemarle, NC 28001

IN TESTIMONY WHEREOF, South East Area Transit System through their
authorized officers and by their own hands have hereunto set forth their hands
and seals on the day and year written.

AGENCY

By:

Date:

SOUTH EAST AREA TRANSIT SYSTEM

By:

Ricky Harris, Robeson County Interim Manager

Date:
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Price per Gallon

Table A

Fuel Surcharge Schedule

Cost per Mile

$1.40

$1.41

$L.42

$1.43

çt.44

$1.45

$ 1.46

çt.47

$1.48

$ 1.49

$1.s0

$1.s1

$1. s2

$1,53

$1.54

1.61

1 .66

L,7L

t,76

1,81 -

1 .86

1.91

1.96

2.01

2.06

2.tt

2.t6

2,2L

2.26

1 .65

L.70

L.75

1 .80

1.85

1.90

1.95

2.00

2.05

2.L0

2.L5

2,20

2.25

2.30
ñ,
Çuì

i.,:

'f
2.3L - 2.35



2.36

2.4L

2.46

2.5L

2.56

2.6L

2,66

2.7L

2.76

2.Bt

2.86

2.9L

2.96

3.01

2,40

2.45

2.50

2.55

2.60

2.65

2.70

2.75

2. B0

2.85

2.90

2.95

3.00

3.05

$1.55

$1.s6

$1.s7

$1.58

$1.se

$1.60

$1.61

$1.62

$1.63

$1.64

$1.6s

$1.66

$1.67

$1.68

f

r
.j

Table B



Holiday

Independence

Labor Day

Veterans'Day

Thanksgiving

Christmas

New Yearts Day

Martin Luther King Jr's
Birthday

Good Friday

Memorial Day

HOLIDAY SCHEDULE

Observance Dav

July 4,2011

September 5, 2011

November ll,z0ll

November 24 &25,2011

December 26 &2712011

January 2r20I2

January 1612012

April 26,2012

May 28,2012

Dav of Week

Monday

Monday

Friday

Thursday & Friday

Monday & Tuesday

Monday

Monday

Friday

Monday
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SEATS Driver Manifest 
November 10, 2010 
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tuttü, East Atæ llanslt Slafprn

1519 Carthage Road
Lumberton, North Carolina 28358

Tel. 910-618-5679 Fax 910-618-5716

TTY 1-800-735-2962 Voice 1-800-735-8200

TO: Robert Bush

FROM: Jennifer Nance, Administrative Assistant/MlS

SUBJECT: CTSP

DATE: January 13,201L

Regarding the meeting we had on January 7th, enclosed are copies of our manifests for
the day of November L0, 20t0. This was a typical day for us.

If you have any questions, please call me at 910.618.5679.

Robeson County's Community Transportation Program



RCC CITY

/Ò
vt

veh- {6
odom: 22 t5'l

8:00

Rctuat start tine,4 ) al3 Start Odom:

Actual End Time:

Scheduled End: 15:30

1st Stop ttme:f$l1st StoP

11/10/2010 Stackhouse, Larry

Aoot.
fi." lD #: Client Name

Mob
A¡d Stop Name and Address

End Odom: Lst Stop ti^., I i32, Lst StoP odom:

Odometer Extra
Agency Times Readings Rider StoP Time

Atten
dant CAln/ Sched.

Out Time

I 9:00

I 9:00

I 9:15

I 9:15

O 9:30

I 9:30

I 9:30

O 9:30

I 10:00

O 10:00

O 10:00

O 10:15

O 10:15

| 10:30

I 10:30

| 10:30

I 10:30

O 10:45

iA:AC 8650 BanYan, Deborah

1A:0c 8966 Milner, Christine

iA30 9348 Herring, Solomon

\ASA 9349 Smith, Kim

10:00 8650 Banyan, Deborah

10:30 8494 Gox, Shawnda

1A,30 8666 Hunt' Mary

1A:A0 8966 Milner, Christine

11:00 8968 Finau, TiffanY

10:30 9348 Herring, Solomon

10:30 9349 Smith' Kim

10:30 8494 Cox, Shawnda

1AßO 8666 Hunt, MarY

6607 Barnes, Sharon

6949 Billings, Carrie C

6855 Graham, Sadie

11:3A 5862 McRaY, Gora

i 1:tO 8968 Finau, TiffanY

WH Client's Home 40 Marion Rd 41-C

Baptist Homes, Lumberton, 28358-

cl¡ent's Home 40 Marion Rd Baptist
Homes 41C, Lumberton, 28358-

WH Glient's Home 6137 HwY 211 E'

Lumberton, 28358-

Client's Home 6137 HwY 21 1 E,

Lumberton, 28358-

WH Wal-Mart 5070 FaYetteville Rd'

Lumberton,28358

Client's Home 707 Franklin Avenue,

Lumberton, 28358-

Client's Home 406 Sinclair St 3-G

HollYridge, Lumberton, 28358-

Wal-Mart 5070 Fayetteville Rd'

Lumberton,28358

Glient's Home 410 Oregon St'
Lumberton, 28358-

WH Fitness Center REHAB 4895
FaYetteville Rd, Lumberton, 28358

Fitness Center REHAB 4895
Fayetteville Rd, Lumberton, 28358

Lumberton Dialysis 720 Wesly Pines

Rd., Lumberton,28358

CaPe Fear Treatment Center 4308
Luðgate Street, Lumberton, 28358

ThomPson, Matthew MD 4850
. Fayetèville Rd.,Lumberton,28358

AJ Robinson Medical Clinic 800 S'
MLK, Lumberton,28358

Fitness Center SRMC 4895

Fayetteville Road, Lumberton, 28358

Client's Home 1120 Cherokee St,

Lumberton, 28358-

McDonald Food 2680 Roberts Ave''
Lumberton,28358

RGPP

RGPP

EDTMS
3

4

5

6

7

I

I

't0

11

12

13

14

15

16

17

18

ATT

RGPP

MEDIF

RGPFS

RGPP

WKFS

EDTMS

ATT

MEDIF

BGPFS

EDTMS

MEDIF

EDTFS

MEDIF

WKFS

V{itto¿ {ãr a lõ)n1, 22,213, t :3a



19 I 10:45

20 o 11:oo

21 O 11:00

22 I 11:00

23 O 11:00

24 I 11:00

25 I 11:00

26 I 11:00

27 I 11:00

28 I 11:00

29 I 11:00

30 l 1 1:00

31 O 11:00

32 O 11:15

33 O 11:15

34 I 11:15

35 O 1'l:30

36 O 11:30

37 O 11:30

38 I 11:30

39 O 11:30

40 O 11:45

9300

6607

6949

'!2:04 9280

685s

9147

't2:00 9143

8382

12:00 9194

.1927

l2:00 7127

12:00 4392

9300

11:30 5862

1927

12:15 7896

9147

8382

12:00 9194

2215

12:00 4392

t2:OO 9280

Vongdang, Julie

Barnes, Sharon

Billings, Carrie C

Glover, Shyqueze

Graham, Sadie

Hoppe, Joseph J

McGallum, Lamont

McRae, Debra

Montague, Felicia

Nicholson, Clara

Owens, Charlene

Shipman, Sharon

Vongdang, Julie

McRay, Cora

Nicholson, Clara

Wooten, Bonnie

Hoppe, Joseph J

McRae, Debra

Montague, Felicia

Powell, Lisa D

Shipman, Sharon

Glover, Shyqueze

CS

Reliable Counseling 701 E 17th Street,
Lumberton,28358

Client's Home 92 Norment Rd,
Lumberton, 28358-

Client's Home 555 Crandlemire R #65,
Lumberton, 28358-

Cl¡ent's Home 2708 Freedom Drive'
Lumberton, 28358-

Client's Home 533 Swann Drive,
Lumberton, 28358-

CVS Pharmacy # 1 3001 FaYetteville
Rd, Lumberton,28358

Client's Home 40 Marion Road # 24,
Lumberton, 28358-

DSS Social Services Country Club Dr'
Lumberton,28358

Workshop 430 Caton Road,
Lumberton,28358

Masters, Mary OD-Ltn EYe 750
Oakridge Blvd, Lumberton, 28358

Client's Home 210 Carthage Road,
Lumberton, 28358-

Clienfs Home 829 E 7th St,
Lumberton, 28358-

Employment SecuritY Comm Office
289 Corporate Dr, Lumberton,28358

Lumberton Dialysis 720 Wesly Pines
Rd., Lumberton,28358-

Client's Home 234 Page St,
Lumberton, 28358-

Clients Home 54 Carolina Ave,
Lumberton, 28358-

WH

WH Client's Home 2670 Alamac Rd,
Lumberton, 28358-

Client's Home 406 Sinclair St 2-H'
Lumberton, 28358-

T. Js Gro and Grill 975 Caton Road'
Lumberton,28358

Lumberton Bowling Center 2205
Godwin Ave., Lumberton, 28358

Tanglewood School 29th Street'
Lumberton, 28358-

CS Hug A Bear Daycare 607 E 7th Street'
Lumberton,28358

EDTMS

MEDIF

RGPFS

EDTFS

EDTAP

MEDIF

RGPP

RGPFS

COGGE

WKF

WKF

RGPFS

MEDIF

MEDIF

EDT

RGPP

RGPFS



41 I 11:45

42 o 11:45

43 o 11:45

44 O 12:00

45 O 12:00

46 O 12:00

47 I 12:30

48 I 12:30

49 O 13:15

50 O 13:15

8666

l2:C0 9143

l2:00 7127

8666

22',t5

12:i5 7896

9348

9349

9348

9349

Hunt, Mary

McCallum., Lamont

Owens, Gharlene

Hunt, Mary

Powell, Lisa D

Wooten, Bonnie

Herring, Solomon

Smith, Kim

Herring, Solomon

Smith, Kim

Cape Fear Treatment Center 4308
Ludgate Street, Lumberton, 28358

Lumberton Dialysis 720 Wesly Pines
Rd., Lumberton,28358

McDonalds #229OO W sth St,
Lumberton,28358

Client's Home 406 Sinclair St 3-G
Hollyridge, Lumberton, 28358-

Client's Home 'l 08 Holly Street,
Lumberton, 28358-

Lumberton Dialysis 720 Wesly P¡nes
Rd., Lumberton,28358

Fitness center REHAB 4895
Fayeüeville Rd, Lumberton, 28358

Fitness Center REHAB 4895
Fayetteville Rd, Lumberton, 28358

client's Home 6137 Hwy 211 E,
Lumberton, 28358-

Client's Home 6137 Hwy 21 1 E,

Lumberton, 28358-

WH

RGPFS

ME

WKF

RGPFS

EDTFS

MEDIF

EDTMS

ATT

EDTMS

ATT

) rnr ::::i::i;ff,i' Start Odom 1:

End Odom 1:

Start Time 2:

End Time 2:

Start Odom 2:

End Odom 2:

111912010

15:50
Page 3 of 3

f þl "h



BACKUP rT fiIDATE

ACTUAL START TIME

DRIVER

1ST STOP TIME 1ST STOP ODOM.

I.AST STOP TIME. . LAST SToP oDoM.

vEH# /tÍ- tl tt
\

ACTUAL END TIME ENQ ODOM

IN

OUT

rñ

OUT

IN,

OUT

START OOON'.

NAME I
oRtGlN/DESTtNATtON TIME MILEAGE

lt/e#ie
Ì4æqll

IN Iþb L",Årq{e /ô;2"( 2å.142"*¿t
OUT ?Ò llar ì2" R¿ l[|lLl fro 22,n s

0o.bra
ßrt'&

IN \,Jnl- Mar* /o,38 Å2,l¿4
OUT 3Ò3 //olr | ,'()L 23,2ó't

fiqrbarfl'Rofu'fs IN C Uo¿Å [ou n l,'21 ?2,2ß
OUT e þ,nla(e ßue. l,'3) 22,J,1 I



Rcc XPRESS Veh- øSþ
11/10/2010 Grass, Linda

Scheduled Start: 5:30

Actualstarttime: 5l start ooomSfi l\ô 1st Stop Time:

End odom: .qg l?3 Lst Stop rime:

Scheduled End: 12:00

Actual End Time:

lnl Sched. Appt.
Out Time Time lD #: Client Name

Mob
Aid

Agency

EDTAP

RGPFS

RGPFS

RGPFS

EDTAP

RGPFS

RGPFS

EDTAF

RGPFS

WKFS

WKFS

.RGPP

RGPRC

WKF

WKFS

EDTAP

WKF

RGPFS

Actual Odometer
Times Readings

Extra E¡rtra Wait Atten
Rider Stop Time dant

NS$
CA

2

3

5

6

I 5:40

I 5:40

4 | 5:40

O 5:45

I 6:00

7 | 6:00

8 I 6:00

1 | 5:30 6:04 1945 Bullard, Ethel

Stop Name and Address

Client's Home 66 Southfield Rd,
Lumberton, 28358-
'Client's 

Home 1412-A Mimosa St,
Lumberton, 28358-

Client's Home 1412-A Mimosa St,
Lumberton, 28358-

WH Client's Home 1412-A Mimosa St,
Lumberton, 28358-

F¡tness Center (SRMC) 4895
Fayetteville Road, Lumberton, 28358

Client's Home 1909 Lambreth St,
Lumberton, 28358-

Client's Home 602 Ayers Court,
Lumberton, 28358-

Vl Client's Home 1185 Roberts Ave ( D-1

Briarwood Apts.), Lumberton, 28358-

Clients Home 201 S Seneca Street
45, Lumberton,28358-

Client's Home 309 Warwick Mill Rd,
Lumberton, 28358-

Clients Home 2410 Arnold St,
Lumberton, 28358-

GA Client's Home 78 Delmar St,
Lumberton, 28358-

GD Client's Home 78 Delmar St,
Lumberton, 28358-

Client's Home 703 Franklin Avenue,
' Lumberton,28358-

Client's Home 406 Sinclair St 11-C
Hollyridge Apts, Lumberton, 28358-

F¡tness Center (SRMC) 4895
Fayetteville Road, Lumberton, 28358

Holiday lnn Fayettev¡lle Rd. & l-95,
Lumberton,28358

RCC 5160 Fayetteville Rd.,
Lumberton,28358

83A 7223 Hatley, Amanda

8:30 7224 Hatley, Nicholas

8:30 7225 Hatley, Susan

6:00 1945 Bullard, Ethel

834 6214 Bullock, Natalie

8:A0 8347 Cooper, Jamal

8:30 2497 Rob¡nson, MaryA.

8:00 6596 Townsend, Clyde

8:A0 4396 Estrada, Annette

8:0A 7T76 Hampton, Dorothy

8ßA 7748 Hall, Kimberly

8:00 7856 Nichols, Jerry

B:30 3060 Wydler, Sally

8ßA 9167 McArn, Melissa

f 945 Bullard, Ethel

83A 3060 Wydler, Sally

83A 6214 Bullock, Natalie

I

10

l 6:30

' .?'nu
) 6:45

| 7:00

I 7:00

| 7:10

I 7:15

J 7:25

O 7:30

O 7:45

11

12

13

14

15

16

17

18



19 O 7:45

20 O 7:45

21 O 7:45

22 o 7:45

23 O 7:45

24 O 7:45

25 O 7:45

26 O 7:45

27 o 7:45

28 O 7:45

29 I 8:00

30 I 8:00

31 I 8:00

32 I 8:05

33 O 8:15

34 O 8:30

3s O 8:30

36 O 8:30

37 O 8:35

38 O 8:45

8:CC 8347

8:C0 4396

8É4 7748

8:C0 7776

8:34 7223

8:30 7224

8:34 7225

8:AA 7856

8:34 2497

8:00 6596

8ßA 6707

8:30 85

9:AA 5461

5051

8:34 9167

834 6707

834 85

.\-, sosl\\/
1945

9:OA 5461

Cooper, Jamal

Estrada, Annette

Hall, Kimberly

Hampton, Dorothy

Hatle¡ Amanda

llatley, Nicholas

Hatley, Susan

Nichols, Jerry

Robinson, MaryA.

Townsend, Clyde

Long, Timothy

McMillian, Michelle

Revels, Juanita

Oxendine, Robert

McArn, Melissa

Long, TimothY

McM¡ll¡an, Michelle

Oxendine, Robert

Bullard, Ethel

Revels, Juanita

RCC 5160 Fayetteville Rd.,
Lumberton,28358

Holiday lnn Fayetteville Rd' & 195'
Lumberton, 28358-

CA RCC (BACK) s160 Fayetteville Rd.,
Lumberton,28358

Izóomfo¡ Suites 2 1 5 W intergreen Dr,
Lumberton,28358

RCC 5160 Fayetteville Rd.,
Lumberton,28358

RCC 5160 Fayetteville Rd.,
Lumberton, 28358

WH RCC 5160 FaYetteville Rd.,
Lumberton,28358

cD RCC (BACK) 5'160 Fayetteville Rd.,
Lumberton,28358

Vl RCC (front) 5160 Fayetteville Rd.,
Lumberton,28358

RCC 5160 Fayettev¡lle Rd.,
Lumberton, 28358-

wH cl¡ent's Home 116W 8th St,
Lumberton, 28358-

WH Clienfs Home 116 W 8th St,
Lumberton, 28358-

Client's Home Schoolview MHP # 3'
Lumberton, 28358-

Client's Home 111 Elba St, Lumberton'
28360-

Dzfioliday lnn Fayetteville Rd..& 195'
Lumberton,28358

WH WorkshoP SEIC 430 Caton Road'
Lumberton, 28358-

WH Workshop SEIC 430 Caton Road'
Lumberton, 28358-

WorkshoP SEIC 430 Caton Road,
Lumberton,28358

Client's Home 66 Southfield Rd,

Lumberton,28358- Sfl----'-^=-*
Lumberton, 28358

RGPFS

WKFS

RGPP

WKFS

RGPFS

RGPFS

RGPFS

RGPRC

EDTAF

RGPFS

EDTAF

EDTAF

COGGE

MHF

WKFS

.EDTAF

EDTAF

MHF

EDTAP

COGGE

lf r< ffilLrO

%
'l:a\ s l+e

ì1at 59,51
# *

c+
ü

l'-l¡r sq4l
u

I't< 5g ¿¿+9

lL tc{ 69rðÞ

Elt¿{ 51t3U

ßr+l ffiloq
ß'cÒ 59røl

O.'ån SqtsO
d:s o g tbb
\,30 5?tdþ

À:3ó sqúb
l,uq I )'r 5R

(.5+ (q fqâ

I nn- :::l::T-'#",i'
Start Odom 1:

End Odom 1:

StartTime 2:

End Time 2:

Start Odom 2:

End Odom 2l

111912010
'15:5.

Page2'



Rcc B veh- 9€øW Scheduled Start: 12:00 Scheduled End: 18:00

1111012010

ln/ Sched.
Out Time

2

3

I 14:30

I 14:30

I 14:30

I 14:30

I 14:30

I 14:30

I 14:30

I 14:30

O 15:00

O 15:00

O 15:00

O 15:00

O 15:00

O 15:00

O 15:00

O 15:00

9062 Cottle, Jocelyn

6294 Jones, Eliiah

7689 Jones, JosePh

3117 Pickette, TYrone

9247 Pitchford, Alacia

8185 P¡ttman, Lakwanda

8891 Ragmon, Deonka

6581 Rogers, Marita T

9062 Cottle, JocelYn

6294 Jones, Eliiah

7689 Jones, JosePh

3117 Pickette, TYrone

9247 Pitchford, Alacia

6581 Rogers, Marita T

RCC 5160 Fayetteville Rd.,
Lumberton,28358

RCC 5160 Fayetteville Rd.,
Lumberton,28358

RCC 5160 Fayetteville Rd.,
Lumberton,28358

RCC 5160 Fayetteville Rd.,
Lumberton,28358

RCC 5160 Fayetteville Rd.,
Lumberton,28358

RCC 5160 Fayetteville Rd.,
Lumberton, 28358

RCC 5160 Fayetteville Rd.,
Lumberton, 28358

RCC 5160 Fayetteville Rd.,
Lumberton,28358

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton, 28358

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

RGP

RGPVR

RGPMS

RGPMS

RGP

RGPMS

RGP

RGP

RGPMS

RGPVR

4

5

6

7

I

I

10

11

12

13

14 8185 Pittman, Lakwanda q lffi:"j#,i5shop 
430 caton Road'

Yr

gg91 Ragmon, Deonka l/ Transfer-workshop 430 caton Road,
/ Lumberton,28358

RGP

Transfer-Workshop 430 Caton Road, RGP

Lumberton,28358

15

16

Start Odom 1:

End Odom 1:

Start Time 2:

End Time 2:

Start Odom 2:

End Odom 2:

1111012010
11:33

Page 1 of 1I rnr :::ï::i,'#",i'



Rcc A veh- gÇs^
11l1Ol2O1O McKaY, Annie

ln/ Sched.
Out Time

Appt.
Time lD #: Client Name

Scheduled Start: 8:30 Scheduled End: 13:30

Actual StartTime: B, 3 i)
Actual End Time:

Stop Name and Address

startoaonr:2lct4 lc?-t
End odom: ep44

Actual Odometer Extra Extra Wait Atten
Agency Times Readings Rider Stop' Time dant

NSS
CA

1 | 8:30

2 | 8:30

3 I 8:30

4 | 8:30

s | 8:30

6 I 8:30

7 | 8:30

8 | 8:30

9 I 8:30

10 I 8:30

J 8:30

I 8:30

O 8:45

O 8:45

O 8:45

O 8:45

O 8:45

9:04 9062

9:CA 9322

9:AQ 6294

9:40 7689

9:AA 9239

9:15 8221

9:40 3117

9:00 9247

9:04 8185

9:00 8891

Cottle, Jocelyn

Hamilton, Demetrice

Jones, Eliiah

Jones, Joseph

Locklear, Joshua

Page, Jeanette

Pickette, Tyrone

Pitchford, Alacia

Pittman, Lakwanda

Ragmon, Deonka

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton, 28358-

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton, 28358

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Lumberton, 28358

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

RCC 5160 FaYeüeville Rd',
Lumberton, 28358

RCC 5160 Fayetteville Rd',
Lumberton,28358

RCC 5160 Fayetteville Rd.,
Lumberton, 28358-

RCC 5160 Fayetteville Rd.,
Lumberton,28358

RCC 5160 Fayetteville Rd.,
Lumberton, 28358

RGP

RGPMS

RGPMS

RGPVR

RGP

RGPMS

RGPMS

RGP

RGPMS

. RGP

RGPMS

RGP

RGPMS

RGPVR

12

13

14

15

16

17

9:00 6581

9:00 9233

9:04 9062

9:40 9322

9:04 6294

9:0A 7689

9:0O 9239

Rogers, Marita T

Wilkerson, ShakiYla

Cottle, Jocelyn

Hamilton, Demetrice

Jones, Elijah

Jones, Joseph

Locklear, Joshua18



19

20

21

22

O 8:45

O 8:45

O 8:45

O 8:45

o

o

o

8:45

8:45

9:15

9:CC 3117

9:00 9247

9:C0 8185

9:40 8891

Pickette, Tyrone

Pitchford, Alacia

P¡ttman, Lakwanda

Ragmon, Deonka

RCC 5160 Fayeneville Rd.,
Lumberton, 28358-

RCC 5160 Fayetteville Rd.,
Lumberton,28358

RCC 5160 Fayetteville Rd.,
Lumberton,28358

RCC 5160 Fayetteville Rd.,
Lumberton,28358

Lumberton,28358

RCC 5160 Fayetteville Rd.,
Lumberton,28358

RCC 5160 Fayeüeville Rd.,
Lumberton,28358

Southeastern Behavorial 3581 Lackey
St, Lumberton,28358

RGPMS

RGPMS

RGP

RGPMS

RGP

RGPMS

RGP

9:AA 6581

9:04 9233

9:i5 8221

Rogers, Marita T

Wilkerson, Shakiyla

Page, Jeanette

) rnr ffi:i::i;ff,i' Start Odom 1:

End Odom 1:

StartTime 2:

End Time 2:

Start Odom 2:

End Odom 2:

111912010
15:50

PaEe2 ol2

7
(.



coMP B veh- ]Ø 0.CÐ' Scheduled Start: 14:00 Scheduled End: 15:00

1st stop ¡ine, )L)) 1st Stop odom:

Lst Stop Time: 3 @ Lst stop odom:11 l1Ol2O10 Oxendine, Delores

Mob
Aid

4o"n"u Actual
Times

Extra
Rider

Wait
Readings Stop Time

Atten
dantln/ Sched.

Out Time
Appt.
Time lD #: Client Name Stop Name and Address

I 14:00

I 14:00

I 14:00

I 14:00

I 14:30

I 14:30

I 14:30

I 14:30

I 14:30

I 14:30

I 14:30

O 15:00

O 15:00

O 15:00

O 15:00

O 15:00

O 15:00

O 15:00

9309

5231

7353

297

2288

628

7371

630

632

7178

7792

2288

9309

5231

7353

297

628

7371

Hobson,
Chr¡stopher
Lindsey, Martha

Loftin, Alton

Loftin, Ophelia

Franks, Helen

Lowery, Angie

McKiver, Renee

McNeill, Anthony

Motley, Mark

Thompson, North

Williams, Millie

Franks, Helen

Hobson,
Christopher
Lindsey, Martha

Loftin, Alton

Loftin, Ophelia

Lowery Angie

McKiver, Renee

CS

WH

Wal-Mart 5070 Fayeüeville Rd,
Lumberton,28358

Wal-Mart 5070 Fayetteville Rd,
Lumberton, 28358

Wal-Mart 5070 Fayetteville Rd,
Lumberton,28358

Wal-Mart 5070 Fayetteville Rd,
Lumberton,28358

RCC 5160 Fayetteville Rd.,
Lumberton, 28358-

RCC 5160 Fayetteville Rd.,
Lumberton, 28358-

RCC 5160 FaYetteville Rd.,
Lumberton,28358

RCC 5160 FaYetteville Rd.,
Lumberton,28358

RCC 5160 FaYetteville Rd.,
Lumberton, 28358-

RCC 5160 FaYetteville Rd.,
Lumberton,28358

Abigails Tea Room Fayetteville Rd.'
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton, 28358

CS Transfer-Workshop 430 Caton Road'
Lumberton,28358

WH Transfer-Workshop 430 Caton Road'
Lumberton, 28358

Transfer-Workshop 430 Caton Road'
Lumberton, 28358

WH Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton,28358

RGPMS

TRAN

TRAN

TRAN

EDTAP

EDTAP

EDTAP

EDTAP

RGPRC

WKM

EDTAP

TRAN

TRAN

TRAN

EDTAP

RGPRC

3

4

5

6

I

I

10

12

13

11

14

15

16

17

18



EDTAP

EDTAP

19

20

O 15:00

O 15:00

O t5:00

O 15:00

630 McNeill, AnthonY

632 Motley, Mârk

7178 Thompson, North

7792 Williams, Millie

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton, 28358-

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

RGPRC

WKM

) nn- :ll:i::i,'#",1'
Start Odom 1:

End Odom 1:

StartTime 2:

End Time 2:



Scheduled Start: 8:30 Scheduled End: 10:30
coMP A veh- ûq6o

11llÙl2010 Poinsette, Ernest
Actual Start t¡me: f:3 O

ActualEnd tine: 4ìfi
Start Odom: l.l lt{ù lst Slop rime: 8Í}è 1st Stop Odom: å.21C{6

End odom: !^il4 t"t Stop Time: Àt:Zî tst stop odom: JI ltt
4o"n"u Actual

Times
Extra Wait Atten

1

2

J

4

5

6

7

I

I

10

11

12

13

ln/ Sched.
Out Time

Appt.
Time

9:AC 9327

9:At 7050

9:At 2288

lû:44 9309

934 9277

10:00 5231

10:40 7353

10:40 297

9:A0 7371

9:00 630

9:04 632

9:00 7178

9:i0 7792

9:04 9327

9:04 2288

9:04 7371

9:40 632

9:04 7178

Client Name

Cain, Rosseta

Cooper, Eugene

Franks, Helen

Hobson,
Christopher
Lewis, Wannikia

Lindsey, Martha

Loftin, Alton

Loftin, Ophelia

McKiver, Renee

McNeill, AnthonY

Motley, Mark

Thompson, North

Williams, Millie

Cain, Rosseta

Franks, Helen

McKiver, Renee

Motley, Mark

Thompson, North

I 8:30

1 8:30

I 8:30

I 8:30

l 8:30

I 8:30

I 8:30

1 8:30

I 8:30

I 8:30

I 8:30

I 8:30

I 8:30

O 8:45

O 8:45

O 8:45

O 8:45

O 8:45

cs

Stop Name and Address

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton, 28358-

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

WH Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton, 28358-

Transfer-Workshop 430 Caton Road'
Lumberton, 28358-

Transfer-Workshop 430 Caton Road'
Lumberton, 28358-

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton, 28358-

RCC 5160 FaYetteville Rd.,
Lumberton,28358

RCC 5160 FaYetteville Rd.'
Lumberton, 28358-

RCC 5160 Fayetteville Rd.,
Lumberton,28358

RCC 5160 FaYetteville Rd.'
Lumberton, 28358-

RCC 5160 FaYetteville Rd.,
Lumberton,28358

Readings Rider StoP Time . dant CA

RGPMS

RGPMS

EDTAP

RGPMS

RGPMS

TRAN

TRAN

TRAN

RGPRC

EDTAP

EDTAP

RGPRC

WKM

EDTAP

RGPRC

EDTAP

RGPRC

14

15

16

17

18



190

200

21 0

220

230

240

250

260

9:00

9:00

9:05

9:15

9:15

9:15

9:15

9:15

9:AC 7050

9:CA 630

9:iA 7792

tA:4C 9309

9:34 9277

l0:04 5231

10:44 7353

10:40 297

Cooper, Eugene

McNeill, Anthony

Williams, Millie

Hobson,
Christopher
Lewis, Wannikia

Lindsey, Martha

Loftin, Alton

Loftin, Ophelia

cs

caplain Ds seafood 2191 Roberts
Ave, Lumberton,28358

RCC 5160 Fayetteville Rd.,
Lumberton, 28358

Abigails Tea Room Fayetteville Rd.,
Lumberton,28358

Gibson Cancer Center 1200 Pine Run
Road, Lumberton,28358

Linkhaw Place of Lumberton 1 170
Linkhaw Rd., Lumberton, 28358

Shetty, Amita MD 4384 Fayetteville
Rd., Lumberton,28358

Gibson Cancer Center 1200 Pine Run
Road, Lumberton,28358

Gibson Cancer Center 1200 Pine Run
Road, Lumberton,28358

RG

EDTAP

WKM

RGPMS

TRAN

TRAN

TRAN

) nnr :::i::T,'il",1
Start Odom 1:

End Odom 1:

Start Time 2:

End Time 2:

Start Odom 2:

End Odom 2:

111912010

15:49
Page 2 ot 2

þ'/^{



to\\òBACKIJP DATE VEH# TÞ

ACTUAL START TIME

\
ACTUAL END TIME

1ST STOP TIME 1ST STOP OOOM.

Èruq oootu.- I-AST STOP TIME. . . LAST STOP ODOM.

IN

OUT

IN

OUT

ì\
I

NAME I
oRrGINIDEST¡NATtON TIME MILFAGE

l\**.L

laqa.ø

IN ¡¡"JLÇr.'oç ß:3o
,..*!í.'j

,2 rq ()

OUT 9sc q:o I 221\+t



NUT-2-A Veh- û57 Seheduled Start: 9:00 Scheduled End: 14:00

o* ron rine: 4'..Çl start odom: llOtLri tst Stop Time: /Ôj1ò 1st Stop odom: ÎV627(
1 1/10/2010 Poinsette, Ernest Actual End rime: l¡:61 End Odom: I Lst Stop time:. I X:,1î Lst Stop Odom: IW<þ

Wait Atten
tnl Sched.
Out Time lD #: Cl¡ent Name

Appt.
Time

Agency Actual
Times Readings Rider StoP Time dant CA

Stop Name and Address

I 9:50

I 10:00

I 10:10

I 10:15

O 11:00

O 11:00

O 11:00

O 11:00

I 12:00

I 12:00

.'

I 12:00

I 12:00

O 12:20

O 12:30

O 12:50

O 13:10

11:0C 2144

11:AA 6126

140

469

140

11:00 6126

469

11:00 2144

140

6126

469

2144

469

140

6126

2144

Smith, lda M

Charles, Jean

Baker, Cora L

McNair, Cattie

Baker, Cora L

Charles, Jean

McNair, Cattie

Smith,lda M

Baker, Cora L

Charles, Jean

McNair, Cattie

Smith, lda M

McNair, Cattie

Baker, Cora L

Charles, Jean

Smith, lda M

LF

Client's Home 234 S Chicken Rd,
Rowland,28383-

Client's Home2342Tom M Road,
Rowland,28383-

Alt Clients Address 927 Purvis Rd.,
Rowland,28383-

Client's Home 11784 HwY 301 N,

Rowland,28383-

Rowland Nutrition Site 111 W. Main St
beside library, Rowland, 28383-

Rowland Nutrition site 111 w. Main St
beside library, Rowland, 28383-

Rowland Nutrition Site 111 W. Main St
beside library, Rowland, 28383-

Rowland Nutrition site 111 w. Main st
beside library, Rowland, 28383-

Rowland Nutrition Site 111 W. Main St
beside library, Rowland, 28383-

Rowland Nutrition Site 111 W. Main St
beside library, Rowland, 28383-

Rowland Nutrition Site 111 W. Main St
beside library, Rowland, 28383-

Rowland Nutrition Site 111 W. Main St
beside library, Rowland, 28383-

Client's Home 11784 HwY 301 N'
Rowland,28383-

Alt Clients Address 927 Purvis Rd.'
Rowland,28383-

Client's Home 2342 Tom M Road,
Rowland,28383-

Clients Home 234 S Chicken Rd'
Rowland,28383-

coG25

COG25

coG25

coG2s

coG25

coG2s

coG25

coG25

coG25

coG25

coG25

coG25

coG25

coG25

coG25

coG25

4

5

6

7

I

I

10

11

12

13

14

15

16

LF

-^. ar""x@Startodoml: ttio 0î1 StartTime2:

? ITRE Break End rime 1: ln-:o¡ End odom 1: tqo ¿ìl End rime 2:

Start Odom 2:

End Odom 2:

111912010

15:50
Page 1 of 1



NUr-3-A Yeh-fr Zlffr Scheduled Start:

Stop Name and Address

Client's Home 304 Myrtle Court,
Lumberton, 28358-

SEATS 1519 Carthage Road,
Lumberton,28358

Client's Home 301 D Henderson
Circle, Maxton,28364-

Client's Home 137 Steed Circle,
Maxton,28364-

Burgei King #5 104 Odum St,
Pembroke,28372

Lumbee Tribe Office (new) 6984 W
Hwy 71 1, Pembroke, 28372

Clienfs Home 2921 Hwy 83 S, Maxton,
28364-

Clienfs Home 61 1 West Cottingham
St., Maxton, 28364-

Ma(ûon Nutrition Site Housing
Authority, Maxton, 28364'

Maxton Nutrition Site Housing
Authority, Ma)ilon, 28364-

Maxton Nutrition Site Housing
Authority, Maxton, 28364-

Maxton Nutrition Site Housing
Authority, Maxton, 28364

Maxton Nutrition Site Housing
Authority, Maxton, 28364-

Maxton Nutrition Site Maxton Housing
Authority, Maxton, 28364

Maxton Nutrition Site Maxton Housing
Authority, Maxton, 28364

Maxton Nutr¡t¡on Site Housing
Authority, Maxton, 28364

Maxton Nutrition Site Housing
Authority, Maxton, 28364

Client's Home 301 D Henderson
Circle, Maxton,28364-

Scheduled End: 13:30

1st stop tine: Q 'fT 1st stop odom:

Lst stop rir"' I I Þ Lst Stop odom:11t10t2010 ës'we *w(
lnl Sched.
Out Time Client Name

Âctuat start t,rn"Ø_1!-start odom:

ActuatEnd rime: lt\ End odom:

Agency Odometer E).tra ait Atten
Times Readings Rider Stop Time. dant

NS$
CAAppt.

Time

1

2

3

4

5

6

7

8

I

't0

11

I 9:15

I 9:15

I 9:25

I 9:33

O 9:40

O 9:40

I 10:20

I 10:50

O 11:00

O 11:00

O 11:00

O 11:00

I 12:00

l 12:00

I 12:00

I 12:00

I 12:00

O 12:25

10:0C 5593

8:45 4187

11:00 9018

l1:00 1038

lA:40 5593

8:45 4187

11:40 478

11:00 2604

11:00 2604

I 1 :OO 1038

11:00 478

t1:00 9018

2604

1038

478

9018

5755

9018

Ford, Joella

Hammonds, Verdie

Roudy, William A

McArthur, Jessie

Ford, Joella

Hammonds, Verdie

McRae, Mattie B

Howard, Maggie J

lloward, Maggie J

McArthur, Jessie

McRae, Mattie B

Roudy, William A

Howard, Maggie J

McArthur, Jessie

McRae, Mattie B

Roud¡ William A

Wilkerson, Martha M

Boudy, William A

RGPMS

RGP

coG2s

coG25

RGPMS

RGP

coG25

coG25

coG25

coG2s

coG25

,coG25

coG25

COG25

coG25

coG25

GOG25

coG25

12

13

14

15

16

17

18

ttti rcVrú



19 I 12:30

20 O 12:35

21 I 12:45

22 I 13:00

23 O 13:09

24 O 13:15

25 O 13:15

26 O 13:25

27 O 13:30

28 O 13:37

9216 Giles, Damon

5755 Wilkerson;Martha M

41a7 Hammonds, Verdie

5593 Ford, Joella

2604 Howard, Maggie J

9216 Giles, Damon

4187 Hammonds, Verdie

1038 McArthur, Jessie

5593 Ford, Joella

478 McRae, Mattie B

Piggly Wiggly 104 S Patterson St,
Mædon,28364-

client's Home 108 s. Patterson st.,
Maxton,28364-

Lumbee Tribe Office (new) 6984 W
Hwy 71'1, Pembroke, 28372

Burger King #5 104 Odum St,
Pembroke,28372

Client's Home 61'l West Cottingham
St., Maxon,28364-
Wal-Mart 5070 Fayetteville Rd,
Lumberton, 28358-

SEATS 1519 Carthage Road,
Lumberton,28358

Client's Home 137 Steed Circle,
Maxton,'28364-

Client's Home 304 Myrtle Court,
Lumberton, 28358-

Client's Home 2921 HwY 83 S, Maxton,
28364-

WKM

coG25

RGP

RGPMS

coG2s

WKM

RGP

COG25

RGPMS

coG25

I nnr ::ï ::i,',tr,',' 5l*- :ff;'"î,i' t#ff:iJ'ïi

\

l6 Y. 1\ lUíÐ¿t-ÞtartTime2:___-t__-___._' Start Odom 2:

End Odom 2:

111912010

15:50
PaEe 2 o1 2



Sqrt
CITY-GREEN Veh- þ

11l1Ol2O1O Faulk, Shelia
Actual Start Time:

Actual End Time:

5:00

Start Odom:

End Odom:

Scheduled End: 17:00

lstStopTime: -/ . 1st Stop Odom:

Lst Stop Odom:Lst Stop Time:

4o"nau Actual
Times

Odometer
Readings

Wait Atten
Time dant CA

Extra
Stop

E)dra
Riderln/ Sched.

Out Time lD #: Client Name
Appt.
Time Stop Name and Address

I 9:00

I 9:00

I 9:00

O 9:25

I 9:30

O 9:30

O 10:00

O 10:00

| 10:00

I 10:00

I 10:00

I 10:00

O 10:15

I 10:30

O 10:30

I 10:30

I 10:30

O 10:30

10:15 9000

1A:AC 5377

iA:OC 2215

l0:00 5377

10:45 8936

10:04 2215

10:1õ 9000

4740

3S9

11:OO 4206

5705

11:00 4357

5705

4740

3S9

1906

9104

I l:A0 4206

Bradford, Joe E

Muniz, Bonnie

Powell, Lisa D

Muniz, Bonnie

Player, Erma

Powell, Lisa D

Bradford, Joe E

Brice, Barbara

Christian, Sandra

Novembre, TonYa

Sheridan, Wanda

Thompson, Angela

Sheridan, Wanda

Brice, Barbara

Christian, Sandra

Lewis, Bessie B

McCall, Nettie

Novembre, TonYa

Client's Home 61 Carolina Ave, EDTFS
Lumberton, 28358-

Client's Home Victoria Estates # 22, WKF
Lumberton, 28358-

Client's Home 108 Holly Street, EDTFS

Lumberton, 28358-

Pleasant Pizza3557 Fayetteville Rd, WKF
Lumberton, 28358-

Client's Home 40 Hanover Street, MEDIF

Lumberton, 28358-

Lumberton Bowling Center 2205 EDTFS

Godwin Ave., Lumberton, 28358

Lumberton Dialysis 720 Wesly Pines EDTFS

Rd., Lumberton,28358

6

7

I

9

10

11

12

13

14

Clients Home 303 Noir St, Lumberton'
28358-

WH Robeson Co Church and CommunitY
600 W sth St, Lumberton, 28358

Client's Home 2904 S. MLK'
Lumberton, 28358-

Lumberton Dialysis 720 Wesly Pines
Rd., Lumberton,28358-

Clients Home 40 Marion Rd Blg A #
18, Lumberton, 28358-

Client's Home 123 Lovette Rd,
Lumberton, 28358-

Wal-Mart 5070 FaYetteville Rd'
Lumberton,28358

WH Glients Home2027 Eastwood Terrace,
Lumberton, 28358-

Hyde Park Church 301 Roberts Ave,
Lumberton,28358

Florian, Thomas MD 4308 Ludgate St-'
Lumberton,28358

Wal-Mart 5070 Fayetteville Rd,

Lumberton, 28358-

RGPP

RGPP

MEDIF

MEDIF

MEDIF

RGPP

RGPFS

MEDIF

RGPP

'15

16

17

18



19 O 10:30

20 I 10:45

21 O 10:45

22 O 10:45

23 O 11:00

24 I 11:00

25 I 11:00

26 | 11:00

27 O 11:00

28 I 11:00

29 I 11:30

30 O 11:30

31 O 11:30

32 I 11:30

33 I 11:30

34 O 11:30

35 O 11:45

36 O 12:00

37 I 12:00

38 O 12:00

39 I 12:00

40 I 12:00

It:45 8936

7379

9104

I t:00 4357

7379

12:40 5700

7050

8581

1906

3899

8650

7050

8581

5231

8966

3899

12:AC 5700

8650

9309

s231

7353

297

Player, Erma

Alford, Margie

McCall, Neüie

Thompson, Angela

Alford, Margie

Blount, Melvin

Cooper, Eugene

Lennon, Joan

Lewis, Bessie B

Richardson, Shonda

Banyan, Deborah

Cooper, Eugene

Lennon, Joan

Lindsey, Martha

Milner, Chr¡st¡ne

Richardson, Shonda

Blount, Melvin

Banyan, Deborah

Hobson,
Chr¡stopher
Lindsey, Martha

Loftin, Alton

Loftin, Ophelia

Lumberton Dialysis 720 Wesly Pines
Rd., Lumberton,28358-

Lumberton Dialysis 720 Wesly Pines

Rd., Lumberton,28358-

Client's Home 40 Marion Rd APt 30,
Lumberton, 28358-

Lumberton Dialysis 720 Wesly Pines
Rd., Lumberton,28358-

Clienfs Home 204 Laurel Court'
Lumberton, 28358-

Client's Home HollYridge APt.3-A'
Lumberton, 28358-

Captain Ds Seafood 2191 Roberts
Ave, Lumberton,28358-

Roses Stores 203 E. 24th St.'

Lumberton, 28358-

McDonald Food 2680 Roberts Ave.,
Lumberton,28358

Wtl Wal-Mart 5070 Fayettev¡lle Rd'
Lumberton,28358

WorkshoP 430 Caton Road'
Lumberton, 28358-

Clients Home 40 Marion Rd APt 20
(Bldg B), Lumberton, 28358-

wH shetty, Amita MD 4384 Fayetteville
Rd., Lumberton,28358

Wal-Mart 5o7o Fayetteville Rd,

Lumberton,28358

Client's Home 3381 Lakein Est Lot 52,

Lumberton, 28358-

WH Lumberton Dialysis 720 Wesly Pines

Rd., Lumberton,28358-

WH Client's Home 40 Marion Rd 41-C
Baptist Homes, Lumberton, 28358-

CS Gibson Cancer Center 1200 Pine Run
'Road, Lumberton, 28358

WH Wal-Mart 5070 FaYetteville Rd'
Lumberton,28358

Gibson Cancer Center 1200 Pine Run

Road, Lumberton, 28358

WH Gibson Cancer Center 1200 Pine Run

Road, Lumberton,28358

LF MEDIF

MEDIF

MEDIF

MEDIF

MEDIF

CTYDF

RGPMS

RGPFS

WKFS

RGPP

RGPMS

RGPFS

TRAN

RGPP

WKFS

CTYDF

RGPP

RGPMS

TRAN

TRAN

TRAN



41

42

O 12:00

I 12:00

O 12:30

O 12:30

O 12:30

o 12:30

8966

t3:O0 2060

9309

7353

297

13:AA 2060

Milner, Christine

Roberts, Barbara S

Hobson,
Christopher
Loftin, Alton

Loftin, Ophelia

Roberts, Barbara S

Client's Home 40 Marion Rd Baptist RGPP
Homes 41 C, Lumberton, 28358-

Cl¡ent's Home 6 Woodlawn St, RGPFS
Lumberton, 28358-

Wal-Mart 5O7o Fayetteville Rd, RGPMS
Lumberton,28358

Wal-Mart 5O7O Fayetteville Rd, TRAN
Lumberton,28358

Wal-Mart 5O7O Fayetteville Bd, TRAN
Lumberton, 28358

Morning Star Nursing Home 602 RGPFS

Glendale Ave, Lumberton, 28358

cs

WH

tþ
/g
h
la
b
rll

I nnr :::i::i,'#",i'
Start Odom 1:

End Odom 1:

Start Time 2:

End Time 2:

Start Odom 2:

End Odom 2:

111912010

15:49

Page 3 of 3

]L /â,
'//

*,7*



1ST STOP TIME

I.AST STOP TIME

VEH#

1ST STOP ODOM.-

I-AST STOP ODOM.

DATE. tsP.CKUP

ACTUAL START TIME

\
ACTUAL END TIME ENQ ODOM

M
tø
ø

lry
. ..,

w

START ODOI\4.

NAME oRtGlN/DEST|NATtON TIME MILEAGE

firr, ,f/¿r¿-/r,

IN hÁ/nn y' ,2,'¿.1 ,1f%ft
OUT 2Ø/ ,ry1// Ðnu¿ ,4.'2/ 39çr

fnn/. ß,-l
IN 4r" ,ãfz/,//ro,/ /y''// ,Íf/f/
OUT ,ßb/r,iu fl *i

"//-,rî2
l,fl/r'

6rn //'4,
tN' 7/,2/ //sr//* -(/.rr/ , /2.',l ,1{47/
OUT /t,1f l,øú

//r, /./,ú/*"
rñ 2Ø /,L¿ Ø*/ 2:¿1f ;îfna'
OUT 2r¿l ,Ø' -&rrr/ //72 , ?f/fç

,)lb Ærn//



CITY-BLUE

1111012010

5:00

Start Odom:

End Odom:

Scheduled End: 17:00

lstStop time: ). 1st Stop Odom:

Lst Stop Odom:Lst Stop Time:

Readings Rider Stop Time
NS
CA

W¡o"nau Actual
Times Cantln/ Sched.

Out Time
Appt.
Time Client Name

3170 Bryant, Sandra K

3899 Richardson,Shonda

5046 James, Willie M

7588 Cox, Lela

Stop Name and Address

Client's Home 911 E sth Street Apt 13'
Lumberton, 28358-

Client's Home 3381 Lakein Est Lot 52'
Lumberton, 28358-

Client's Home 12 Mcoollum St'
Lumberton, 28358-

Client's Home 2609 MLK Dr'
Lumberton, 28358-

3

4

I 5:00

I 5:00

I 5:05

I 5:15

I 5:15

I 5:18

O 5:35

O 5:40

O 5:45

O 5:45

O 5:45

I 6:00

O 6:15

O 6:15

1 6:45

I 6:45

I 7:15

O 7:30

6:04

6:AA

6:34

6j34

6:00

6:OA

6:AA

6:OA

6ßA

6:00

7:04

7:00

6ßA

B:10

8:AA

WKFS

WKFS

WKF

WKFS

MEDIF

WKF

WKF

WKF

WKFS

5

6

7

I

9

't0

11

12

5705 Sheridan, Wanda , ,¡ Client's Home 123 Lovette Rd'

, -: JK I Lumberton, 28358-

3706 sutton, M"ry 1C{:T\/0 cfient's nome 715 E' loth st''

i lJ"' Lumberton, 28358-

3706 Sutton, Mary Huddle House Fayetteville Rd''
Lumberton, 28358-

5046 James, Wiltie M GlenFlora Nursing Home 5701 
^ - -

FaYetteville Rd-, Lumberton, 28360

3lToBryant,sandraKHospitalrevolvingdoor2SthStreet'
Lumberton, 28358-

7588 Gox, Lela Bos Pine Street 1000 N Pine St'
Lumberton,28358

3SggRichardson,ShondaMcDonaldFood2630RobertsAve.'
Lumberton,28358

7g7g Alford, Margie Client's Home 204 Laurel Court'
Lumberton, 28358-

T3TgAlford,MargieLumbertonDialysisT20WeslyPines
Rd., Lumberton' 28358-

5705 Sheridan, Wanda Lumberton Dialysis 720 Wesly Pines
Rd., Lumberton' 28358-

2387 Brown, Rita Client's Home 2609 Rogers St'
Lumberton, 28358-

6333Hill,JacquetlClient.sHome.l3TPowellStreet,
Lumberton, 28358-

8581 Lennon, Joan Clients Home 40 Marion Rd Apt 20
(Bldg B), Lumberton, 28358-

633SHill,JacqueltDennysResturantS20lFayetteville
Rd., Lumberton,28358

13

14

16

't7

l5

WKFS

WKFS

MEDIF

MEDIF

MEDIF

RGPFS

WKFS

RGPFS

WKFS
18



19 I 7:30

20 I 7:45

21 O 7:45

22 I 7:45

23 I 7:45

24 I 7:45

25 O 7:45

26 I 7:45

27 I 8:00

28 I 8:00

29 I 8:00

30 O 8:00

31 l 8:00

32 I 8:00

33 I 8:00

34 I 8:00

35 I 8:15

36 O 8:30

37 O 8:30

38 O 8:30

39 o 8:35

40 O 8:45

9:CA 122

giOO 6949

8:iA 2387

9:40 4761

9:AA 7æ1

9:CA 1906

9:00 122

9:04 9300

4740

9:40 3549

9:00 6855

8581

9:04 9104

9:AA 9196

2060

9:04 9175

9:15 1927

9:00 7831

9:04 1906

9:00 9175

9:AA 4761

9:0O 6949

Moore, Maühew

Ball¡ngs, Carrie C

Brown, Rita

Burgess, Rosa M

Gox, Nancy

Lewis, Bessie B

Moore, Matthew

Vongdang, Julie

Brice, Barbara

Christian, Sandra

Graham, Sadie

Lennon, Joan

Mccall, Nettie

Priest, Jimmie F

Roberts, Barbara S

Sinclair, ilarvey

Nicholson, Glara

Cox, Nancy

Lewis, Bessie B

Sinclair, Harvey

Burgess, Rosa M

Billings, Carrie C

Client's Home 721 E 8th St,
Lumberton, 28358-

Client's Home 555 Crandlemire R #65,
Lumberton, 28358-

Private Care Home 1403 MLK Dr,
Lumberton,28358

Client's Home Turner Park Lot 59,
Lumberton, 28358-

Client's Home 610 Sessoms St,
Lumberton, 28358-

Cl¡ent's Home Hollyridge 5-G,
Lumberton, 28358-

Hermitage Retirement Center 550
Bailey Rd, Lumberton, 28358

Client's Home Turner Pk Lot 66,
Lumberton, 28358-

Client's Home 303 Noir St, Lumberton,
28358-

Client's Home 2027 Eastwood Terrace,
Lumberton, 28358-

Client's Home 533 Swann Drive,
Lumberton, 28358-

Roses Stores 203 E. 24th St.,
Lumberton,28358

Client's Home 40 Marion Rd APt 30,
Lumberton, 28358-

Clients Home 608 Old Whiteville
Road, Lumberton, 28358-

Private Care Home 2305 Gavintown
Rd, Lumberton,28358

Client's Home 300 Pearl St # 105,
Lumberton, 28358-

Client's Home 234 Page St,
Lumberton, 28358-

Econo Lodge 2'11 Roberts Ave (Old
Comfort lnn), Lumberton, 28358-

Hyde Park Church 301 Roberts Ave,
Lumberton,28358

Quickie Manufacturing Co 2880 Kenny
Biggs Rd, Lumberton, 28358-

Knights lnn 2333 Lackey St.,
Lumberton,28358

AJ Robinson Medical Clinic 800 S.
MLK, Lumberton,28358

WH

WKF

MEDIF

RGPFS

WKFS

WKFS

RGPFS

WKF

RGPFS

COGGE

RGPP

EDTFS

RGPFS

MEDIF

WKF

.WKFS

COGGE

WKFS

RGPFS

WKFS

WKFS

MEDIF



vEt-1#

1ST STOP ODOM

t-AoT $T0P 000M,

uKtvtl-(

START ODOfuT. 1ST STOP TIME

Èruq ooor"r.-____ nsr srop ÏME.

UAItõAL,AUT

ACTUAL START TIME

\
ACTUAL END TIME

7r
\\

w
@

tlanut loo,n"
IN h.] '/ /l¡:,t¿, ) // lð:J¡ 2t 1 /, Jê.

OUT f ,'{A rssf it:3L )i 1A /"J

þnn L,røn
IN ê,"1*n /"rJ r'F ió :qq )iqu¿l
OUT il c/¡r6r* /ô:l? 2¡f/ 4r

Ctrn'çin t,r kL',n

IN (; lçn (*,/rr /o :'/q ) /?Á lq
OUT ilc /n¿r? /n "q,l 219Á q,<

/ô77 4* //:%



J¿- Gü5

lD #: Client Name

crw PM ven- f:51
1111012010 Chavis, Jonie

ln/ Sched.
Out Time

Appt.
Time

ActuatstartTi^.,-l . 2 I
Actual End ri.", i: ffi-

4o"n"u Actual Odometer
Times Readings

Extra
Rider Stop

ait Atten
Time dant CA

Stop Name and Address

2

J

I 13:45

| 14:00

O 14:00

I 14:00

I 14:15

O 14:30

I 14:30

I 14:30

I 14:30

O 15:00

O 15:00

O 15:00

I 15:00

O 15:15

I 15:15

O 15:30

I 15:30

O 15:30

8494 Cox, Shawnda'

4761 Burgess, Rosa MY'

8494 Cox, Shawnda

7776 Hampton, Dorothy'

9000 Bradford, Joe E

9000 Bradford, Joe E

6214 Bullock, Natalie

8347 Cooper, Jamal

5862 McRaY, Cor^/

6214 Bullock, Natalie

4761 Burgess, Rosa M

7776 Hampton, DorothY

2060 Roberts, Barbara S

5862 McRay, Cora

8347 Cooper, Jamal

122 Moore, Matthew -

2060 Roberts, Barbara S

4357 Thompson, Anp.ll

Lumberton Dialysis 720 Wesly Pines
Rd., Lumberton,28358

Knights lnn 2333 LackeY St.,
Lumberton,28358

Client's Home 707 Franklin Avenue,
Lumberton, 28358-

Comfort Suites 215 Wintergreen Dr,

Lumberton,28358

Lumberton Dialysis 720 Wesly Pines
Rd., Lumberton,28358

Clienfs Home 61 Carolina Ave,
Lumberton, 28358-

RCC 5160 FaYetteville Rd.,
Lumberton,28358

RCC 5160 Fayetteville Rd.,
Lumberton, 28358-

Lumberton Dialysis 720 Wesly Pines
Rd., Lumberton,28358

Clienfs Home 1909 Lambreth St'
Lumberton, 28358-

Client's Home Turner Park Lot 59'
Lumberton, 28358-

Client's Home 2410 Arnold St'
Lumberton, 28358-

FoodLion 2779 W . sth St., Lumberton'
28358

Client's Home 1120 Cherokee St'
Lumberton, 28358-

Lumberton Dialysis 720 Wesly Pines
Rd., Lumberton,28358

Client's Home 602 AYers Court,
Lumberton, 28358-

Hermitage Ret¡rement Center 550
Bailey Rd, Lumberton, 28358

Client's Home 6 Woodlawn St,
Lumberton, 28358-

MEDIF

WKFS

MEDIF

WKFS

EDTFS

EDTFS

RGPFS

RGPFS

MEDIF

RGPFS

WKFS

.WKFS

RGPFS

MEDIF

MEDIF

RGPFS

WKF

RGPFS

7
4

5

6

I

I

10

11

12

13

14

'15

CA

CA

-T

16

17

18

Í |tu



19

20

21

22

O 15:40

O 15:45

I 16:00

O 16:30

122 Moore, Matthew

4357 Thompson; Angela

9143 Mccallum, Lamont

9143 McGallum, Lamont

18, Lumberton,28358-

Lumberton Dialysis 720 Wesly Pines
Rd., Lumberton,28358

Client's Home 40 Marion Road # 24,
Lumberton, 28358-

WKF

MEDIF

MEDIF

MEDIF

I nnr ::ï::i,iff,l'
Start Odom 1:

End Odom 1:

Start Time 2:

End Time 2:

ù"

Glients Home 721 E 8th St,
Lumberton, zsssS- q 02 Pè

11226

Page2 of 2



BACKUP

ACTUAL START TIME

\
ACTUAL END TIME

DRTVER ,l¿t i e
1ST STOP TIME

VEH# 57
1ST STOP ODOM.START OO*.

I.AST STOP OOOM.

IN

OUT

IN

OUT

IN

OUT

IN

OUT

ÈruQ ooo¡¿.+ t¡sr srop TIME.

wþ

t\

NAME \
oRTGIN,DEST|NATtON TIME MILEAGE

X l'l't,"E

5uþËr-t
IN #,^plale- þose' 2'.q3 (i¿l:oþf*"

OUT /? lq tVevqd,a 51. 3',öq 'lÇt"rc



)-
Scheduled Start: 16:30 19:00

MT-AIRE-B Yeh'27

11l1Ol2O1O Chavis, Jqnie

Appt
Time

Actual Start ¡i^", -l , / / start odom: ,/
Actuar End ri^",Z3itÊnd odon: fæif^ stop rime: Wur stop odom:

6î7?"t stop rime: 5 :l/ -',"t 
stop odom:

Asencv +iH* ?1iffiï: CA
Atten
dant

Extra
StopRiderlnl Sched.

Out Time Client Name Stop Name and Address

1

2

3

4

5

6

7

I

I

10

11

12

13

14

15

't6

I 17:30

I 17:30

I 17:30

I 17:30

| 17:30

I 17:30

I 17:35

o 17:35

I 17:45

O 18:00

O 18:15

O 18:40

O 18:40

O 18:45

O 18:45

O 19:00

9283 lngram, Gary Mountaire Farms 17269 Hwy 71 ,

Lumber Bridge,28357

g2g2 Moody, Ryan Mountaire Farms 17269 Hwy 71 
'

Lumber Br¡dge, 28357-

7589 Page, Jervon Mountaire Farms 17269 Hwy 71 
'

Lumber Bridge,28357

9175 Sinctair, Harvey Quickie Manufacturing co 2880 Kenny
Biggs Rd, Lumberton, 28358-

A475 Sm¡th, Fred T Mountaire Farms 17269 Ht4rty 71 
'

Lumber Bridge, 28357

8851 Stackhouse, Mountaire Farms 17269 Hwy 71 ,

Micheal Lumber Bridge' 28357

9395 Pinkney, Anthony Mountaire Farms 17269 Hwy 71 '
Lumber Br¡dge,28357

gfTsSinclair,HarveyClientsHome300PearlSt#105'
Lumberton, 28358-

2060 Roberts, Barbara S Clienfs Home 6 Woodlawn St'
Lumberton, 28358-

2060 Roberts,BarbaraS ffin
Fìod Lumberton,28358-

9395 Pinkney, Anthony Client's Home 201 S Seneca St A-14'
Lumberton, 28358-

9283 tngram, Gary Clienls Home Magnolia Court Apt 26'
Lumberton, 28358-

7589 Page, Jervon Client's Home 530 Swan Dr'
Lumberton, 28358-

8475 Smith, Fred T Client's Home 301 Rozier Street'
Lumberton, 28358-

8851 Stackhouse, Alt Clients Address 220 Front St'

Micheal Lumberton,28358

g2g2 MoodY,RYan t/c/'"t"fp
Lumberton, 28358-

WKM

WKM

WKM

WKFS

WKM

WKM

WKM

WKFS

WKF

WKF

WKM

WKM

WKM

WKM

WKM

WKM

11:33

Page 1 of 1End Time 2: End Odom 2:



DR-1-B Yeh-Ft1qç 
M

11l1Ol2O1O Freeman, James

tn/ Sched.
Out Time

Appt.
Time lD #: Client Name

Scheduled Start: Scheduled End: 18:30

Actual Start Time:

Actual End Time:

1st Stop Time:

Lst Stop Time:

Beadings Rider

1st Stop Odom:

Lst Stop Odom:
r5t

4o"n"u Actual
Times Time

Extra
StopStop Name and Address

Start Odom:

End Odom:

I 14:00

l 14:00

O 14:15

I 14:30

O 14:30

I 14:30

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

O 15:00

I 15:00

I 15:00

I 15:00

I 15:00

I 15:15

92

15:00 7'114

92

2812

l5:O0 7114

9194

8378

106

82

6294

109

a420

9194

9210

111

112

7178

81 13

Braddy, Dorothy

Locklear, Kelly D

Braddy, Dorothy

Jones, Janel

Locklear, Kelly D

Montague, Felicia

Blue, Minnie

Brown, Charlie

Davis, Derrick

Jones, Elijah

Jones, John

Matthews, Andrew
(Clint)

Montague, Felicia

Ortiz, Sandra

Smith, Tyrone

Thomas, Shirley

Thompson, North

Hendren, Vickie

Workshop 430 Caton Road,
Lumberton, 28358-

Cl¡ent's Home 2211 Musselwhite Circle
Davis He¡ghts, Lumþerton, 28358-

Client's Home 2304 Alexander St,
Lumberton, 28358-

Primary Health Care #24828
Fayetteville Rd, Lumberton, 28358-

Kayser Roth 3707 W sth St,
Lumberton,28358

T. Js Gro and Grill 975 Caton Road,
Lumberton,28358

Workshop 430 Caton Boad,
Lumberton,28358

Workshop 430 Caton Road,
Lumberton, 28358

Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Workshop SEIC 430 Caton Road,
Lumberton, 28358-

Workshop 430 Caton Road,
Lumberton, 28358-

Workshop 430 Caton Road,
Lumberton, 28358-

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Workshop SEIC 430 Caton Road,
Lumberton, 28358-

Workshop SEIC 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Kayser Roth 3707 W 5th St,
Lumberton,28358

WH MHF

WKF

MHF

EDTAP

WKF

RGPFS

MHF

MH

MH

RGPMS

MHF

. MHF

RGPFS

RGPOR

MHF

MHF

RGPRC

WKF

3

4

5

6

7

8

9

10

WH

WH

14

11

12

13

15

16

17

18



19 I 15:15

20 O 15:20

21 O 15:30

22 o 15:35

23 O 15:35

24 O 15:40

25 O 15:45

26 O 15:45

27 O 16:00

28 O 16:05

29 O 16:10

30 O 16:15

31 O 16:35

32 O 16:40

8504 Martin, LacY

112 Thomas, Shirley

109 Jones, John

111 Smith, Tyrone

717a Thompson, North

8504 Martin, Lacy

8378 Blue, Minnie

9210 Ortiz, Sandra

8420 Matthews, Andrew
(Clint)

8113 Hendren, Vickie

6294 Jones, Elijah

82 Davis, Derrick

106 Brown, Charlie

2812 Jones, Janel

Kayser Roth 3707 W sth St,
Lumberton,28358

Client's Home 225 HalseY St,

Lumberton, 28358-

Client's Home 40 Marion Rd, Apt. 9-4,
Lumberton, 28358-

Client's Home 105 Denver St,
Lumberton, 28358-

Client's Home 2140 Kentucky Circle,
Lumberton, 28358-

Client's Home 302 Birch Street,
Lumberton, 28358-

Client's Home Mohr Plaza #308,
Lumberton, 28358-

Client's Home 2124 East 7th Street Apt
A I, Lumberton, 28358-

Client's Home 1213 Patton St,
Lumberton, 28358-

Client's Home Briarwood Apts D-2,
Lumberton, 28358-

Clienfs Home 216 Troy Dr (Davis
MHP), Lumberton, 28358-

Client's Home Parkview L-4,
Lumberton, 28358-

Clients Home 318 Doe Trail,
Lumberton, 28358-

WH Client's Home 967 Singleary Church
Road, Lumberton, 28358-

WKFS

MHF

MHF

MHF

RGPRC

WKFS

MHF

RGPOR

MHF

WKF

MH

MH

EDTAP

I rrn- :::i::i,'#",i'
Start Odom 1:

End Odom 1:

Start Time 2:

End Time 2:

Start Odom 2:

End Odom 2:

1111012010

11:,26

Page 2 oî 2
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DR-1-A veh- 4í1^qÇ
11l1Ol2O1O Freeman, James

Appt.
Time

-^-^^^- 

Actual odometer Extra Extra Wait Atten
^gsrruv tit"a Readings Rider Stop Time dant CA

2

3

ln/ Sched.
Out Time Client Name

Alford, Jermanie

Hendren, Vickie

Locklear, Cameron

Locklear, Cornelia

Alford, Jermanie

Cain, Rosseta

Martin, Lacy

Hendren, Vickie

Locklear, Cameron

Martin, Lacy

Britt, Vickie

Brown, Charlie

Jones, Eliiah

Locklear, Cornelia

Jones, Janel

Collins, Adam

Davis, Derrick

Thompson, North

I 5:45

I 5:45

I 5:45

I 5:45

O 6:00

I 6:00

I 6:05

O 6:15

O 6:15

O 6:15

I 6:30

I 6:40

I 6:45

O 6:45

I 6:50

I 7:00

I 7:00

l 7:00

7:AA 9350

7:AA 8113

941 1

7:AA 9410

7:C0 9350

9327

7:AA 8504

7:AA 8113

941 I

7:00 8504

8:30 3130

8:30 106

B3A 6294

7:04 9410

8:34 2812

8:34 8923

BßA 82

7174

Stop Name and Address

Client's Home 300 PearlSt Lot 105,
Lumberton, 28358-

Client's Home Briarwood APts D-2,

Lumberton, 28358-

Client's Home 108 W 9th Street,
Lumberton, 28358-

Client's Home 109 W gth Street,
Lumberton, 28358-

US Cold Storage 2901 Kenny B¡ggs
Rd, Lumberton,28358

Client's Home 32 Resa LooP Rd # 3'
Lumberton, 28358-

Client's Home 302 Birch Street,
Lumberton, 28358-

Kayser Roth 3707 W 5th St,

Lumberton,28358

Tudor Court Daycare 330 Bakersfield
Dr., Lumberton,28358

Kayser Roth 3707 W sth St,
Lumberton,28358

WH Client's Home 317 Reagan Church Rd'
Lumberton, 28358-

Client's Home 31 I Doe Trail,
Lumberton, 28358-

Client's Home 216 TroY Dr (Davis
MHP), Lumberton, 28358-

Kayser Roth 3707 W sth St,
Lumberton,28358

WH Client's Home 967 Singletary Church
Road, Lumberton, 28358-

Client's Home 200 RudolPh Road,
Lumberton, 28358-

Client's Home Parkview L-4,
Lumberton, 28358-

Client's Home 2140 Kentucky Circle'
Lumberton, 28358-

WKF

WKF

RGFFS

RGPFS

WKF

RGPMS

WKFS

WKF

RGPFS

WKFS

MH

MH

RGPMS

RGPFS

EDTAP

EDTAP

MH

RGPRC

4

5

6

7

I

I

10

14

1'l

12

13

15

16

17

18



19 I 7:10 8:3C 8420 Matthews, Andrew
(Clint)

20 I 7:20 3:30 8378 Blue, Minnie

21 I 7:30 8:30 109 Jones, John

22 I 7:30 8:3û 8382 McRae, Debra

23 I 7:40 8:3û 111 Smith, Tyrone

24 I 7:45 9210 Ortiz, Sandra

25 I 7:50 BßA 1e Thomas, Shirley

26 O 8:00 B:30 2AP Jones, Janel

27 I 8:05 B3A 92 Braddy, Dorothy

28 O 8:30 8:30 8378 Blue, Minnie

29 O 8:30 83a 92 Braddg DorothY

30 O 8:30 83A 3130 Britt, Vickie

31 O 8:30 83A 106 Brown, Charlie

32 O 8:30 9327 Cain, Rosseta

33 0 8:30 83A 8923 Collins, Adam

34 O 8:30 B:30 82 Davis, Derrick

3s o 8:30 8:30 6294 Jones, Elijah

36 O 8:30 B3A 109 Jones, John

37 O 8:30 8:30 8420 Matthews, Andrew
(cl¡nt)

38 O 8:30 8:30 8382 McRae, Debra

39 O 8:30 9210 Ortiz, Sandra

40 o 8:30 8'3,A 111 smith, Tyrone

Client's Home 1213 Patton St,
Lumberton, 28358-

Client's Home Mohr Plaza #308'
Lumberton, 28358-

Client's Home 40 Marion Rd, APt.9-A'
Lumberton, 28358-

Client's Home 406 Sinclair St 2-H,
Lumberton, 28358-

Client's Home 105 Denver St,

Lumberton, 28358-

Client's Home 2124 East 7th Street Apt
A 8, Lumberton, 28358-

Client's Home 225 HalseY St,
Lumberton, 28358-

WH Primary Health Care #24828
Fayetteville Rd, Lumberton, 28358-

WH Client's Home 2304 Alexander St'
Lumberton, 28358-

Workshop 430 Caton Road,
Lumberton,28358

WH WorkshoP 430 Caton Road,
Lumberton, 28358-

WH Workshop SEIC 430 Caton Road,
Lumberton, 28358-

WorkshoP 430 Caton Boad'
Lumberton, 28358

Transfer-WorkshoP 430 Caton Road,
Lumberton, 28358

WorkshoP 430 Caton Road,
Lumberton,28358

Workshop 430 Caton Road'
Lumberton, 28358

Transfer-WorkshoP 430 Caton Road,
Lumberton, 28358-

Workshop SEIC 430 Caton Road'
Lumberton, 28358-

WorkshoP 430 Caton Road'
Lumberton,28358

DSS Socialservices Country Club Dr'
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton,28358

WorkshoP SEIC 430 Caton Boad'
Lumberton, 28358-

MHF

MHF

MHF

RGPP

MHF

RGPOR

MHF

EDTAP

MHF

MHF

MHF

MH

MH

EDTAP

'MH

RGPMS

MHF

MHF

RGPP



41 O 8:30

42 o 8:30

8:30 112 Thomas, Shirley

7178 Thompson' North

Workshop SEIC 430 Caton Road, MHF
Lumberton,28358

Transfer-Workshop 430 Caton Road, RGPRC
Lumberton,28358

I nnr :::l::TJ#";
Start Odom 1:

End Odom 1:

Start Time 2:

End Time 2:

Start Odom 2:

End Odom 2:

11J9l2O1O

15:49
Page 3 of 3
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DR-3-B ven- gi{ (t't'''"'

11 l1Ol2O',O McKay, Annie

Appt.
Time lD #: Client Name

Scheduled Start: 14:OO 18:30

Actual Start Time:

Actual End Time:

ln/ Sched.
Out Time

Agency Extra
Rider

Atten
dant

NS$
CA

Extra Wait
Stop TimeStop Name and Address Times Readings

sr Stop ¡ine: -3,(./-lst Stop Odom:

Lst Stop Time: GÐDH¡ Lst StoP Odom:

1

2

J

4

5

6

7

8

I

10

11

12

13

I 14:45

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

| 15:00

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

O 15:20

O 15:30

9306 McCormick, Pamela

8873 Cooper, Knolly

7374 Durham, Josh

7366 Ellerby, Cora

7797 Green, Jeffrey

9405 Hamilton, Lacy

7689 Jones, Joseph

3801 McDougald, Sandra

6632 Moore,Christopher

9247 Pitchford, Alacia

8891 Ragmon, Deonka

7375 Shaw, Archie

3625 Simpson, Elaine

88 Smith, Joseph

2752 Smith, Lindale

8874 Spain, Joseph

3801 McDougald, Sandra

9405 Hamilton, Lacy

DSS Social Services Country Club Dr,
Lumberton,28358

Workshop 430 Caton Road,
Lumberton, 28358

Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton, 28358-

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Workshop 430 Gaton Road,
Lumberton,28358

Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Workshop 430 Caton Boad,
Lumberton,28358

Workshop 430 Gaton Road,
Lumberton,28358

Workshop SEIC 430 Caton Road,
Lumberton, 28358-

Workshop 430 Caton Road,
Lumberton, 28358-

Workshop 430 Caton Road,
Lumberton,28358

Client's Home 1698 Canal Road # 4,
Pembroke,28372-

Client's Home 856 Hilly Branch Road
Lot 17, Lumberton, 28358-

RGPMS

MH

MH

COGGE

RGPOR

RGPVR

MH

MH

BGPMS

RGPMS

.MH

MH

MH

MH

MH

MH

14

15

16

17

18 RGPOR



MH

MH

21

22

23

24

25

26

19 O 15:45

20 O 15:45

o 15:45

O 15:50

o 15:50

O 15:50

O 16:00

O 16:00

27 O 16:00

28 O 16:05

29 O 16:05

30 O. 16:12

31 O 16:45

32 O 16:45

9306 McCormick, Pamela

6632 Moore,ChristoPher

3ô25 Simpson, Elaine

8873 Cooper, Knolly

7366 Ellerby, Cora

8874 Spain, Joseph

7797 Green, Jeffrey

7689 Jones, Joseph

8891 Ragmon, Deonka

7374 Durham, Josh

7375 Shaw, Archie

9247 Pitchford, Alacia

88 Smith, Joseph

2752 Smith, Lindale

Clienl's Home 4957 HwY 74 W,
Lumberton, 28360-

Client's Home 1685 Canal Rd #9,

Pembroke,28372-

Client's Home 1742 Canal Rd #7,
Pembroke,28372-

Client's Home 10091 Hwy 74 W,
Maxton,28364-

Client's Home 277 Holcomb Road,
Rowland,28383-

Client's Home 1OO91 Hwy 74 W,
Maxton,28364-

Client's Home 152 Steed Circle,
Maxton,28364-

Client's Home 42 Blackfoot Trail &
Midway Rd, Maxton, 28364-

Client's Home 2153 Tom M Rd,
Rowland,28383-

Clienfs Home 1004 S Aust¡n St #8,
Maxton,28364-

Client's Home 1004 S Austin St Apt 2,
Madon,28364-

Clienfs Home 169 Hailey Drive,
Ma¡<ton,28364-

Glient's Home 1063 Persimmon Bd,
Rowland,28383-

Clients Home 1063 Persimmon Rd,
Rowland,28383-

RGPMS

MH

MH

RGPOR

RGPVR

RGPMS

MH

MH

RGPMS

MH

MH

I nnr :il:X::T;ff,i'
Start Odom 1r

End Odom 1:

Start Time 2:

End Time 2i

f,

1111012010
11 :26

Page 2 of 2



DR-3-A veh' gl57Ø 'lb Scheduled Start: 5:00 Scheduled End: 1A:00

11 l1Ol2O',O McKay, Annie

4o"n"u Actual
Times

Wait
Readings Stop Time

Atten NS $
dant CAlnl Sched.

Out Time
Appt.
Time Client Name

Giles, Damon

Britt, Lee

Jones, Joseph

Hamilton, Lacy

Ellerby, Cora

Ragmon, Deonka

Smith, Joseph

Smith, Lindale

Locklear,
Christopher
Wilkerson, ShakiYla

Durham, Josh

Giles, Damon

Green, JeffreY

Shaw, Archie

Pitchford, Alacia

Hamilton, Demetrice

Locklear, Joshua

Page, Jeanette

Stop Name and Address

Client's Home 300 Pearl Drive # 66,
Lumberton, 28358-

Client's Home 14341 HwY 130 W,
Maxton,28364-

Client's Home 42 Blackfoot Trail &
Midway Rd, Maxton, 28364-

Client's Home 856 Hilly Branch Road
Lot 17, Lumberton, 28358-

Client's Home 277 Holcomb Road'
Rowland,28383-

Client's Home 2153 Tom M Rd,

Rowland,28383-

Client's Home 1063 Persimmon Rd,

Rowland,28383-

Client's Home 1063 Persimmon Rd,

Rowland,28383-

Client's Home 14247 HwY 130 W'
Ma(ûon,28364-

Client's Home 209 N Elm St, Maxton'
28364-

Client's Home 1004 S Austin St #8'
Maxton,28364-

Piggly Wiggly 104 S Patterson St,
Maxton,28364

Client's Home 152 Steed Circle'
Maxton,28364-

Client's Home 1004 S Austin St Apt 2'
Maxton,28364-

Client's Home 169 HaileY Drive,
Maxton,28364-

Client's Home 162 Chisholm Dr'
Pembroke,28372-

CIient's Home 232 Surf Lane' Maxton'
28364-

Client's Home 162 Chisholm Dr'
Pembroke,28372-

1 I 5:40

2 | 6:00

3 | 6:15

4 I 6:20

5 | 6:30

6 | 6:30

7 | 6:30

8 | 6:30

9 | 6:40

10 I 6:45

11 .[ 7:00

12 o 7:00

13 I 7:00

14 I 7:00

15 I 7:05

16 I 7:15

17 I 7:15

18 I 7:15

7:OA 9216

931 3

7689

9405

7366

8:30 8891

8:30 88

8:30 2752

8:34 6908

8:30 9233

8:30 7374

7:04 9216

7797

B:34 7375

9247

8314 9322

8j34 9239

a221

RGPVR

RGPOR

COGG

RGPMS

MH

MH

MH

RGPMS

MH

. WKM

RGPOR

MH

RGPMS

RGPMS

RGP



19 I 7:25

20 I 7:25

21 I 7:35

22 I 7:35

23 I 7:45

24 I 7:45

25 I 7:45

26 O 8:30

27 o 8:30

28 O 8:30

29 O 8:30

30 O 8:30

31 O 8:30

32 O 8:30

33 O 8:30

34 o 8:30

35 O 8:30

36 O 8:30

37 O 8:30

38 O 8:30

39 O 8:30

40 O 8:30

3:3C 8873

8:30 8874

ti:3û 6632

3:30 3625

8:3û 9277

B:34 9306

8:34 3801

931 3

B:30 8873

8ßA 7374

7366

7797

8:30 9322

9405

7689

834 9277

8:30 6908

834 9239

8:30 9306

8:30 3801

8:30 6632

8221

Cooper, Knolly

Spain, Joseph

Moore, Christopher

Simpson, Elaine

Lewis, Wannikia

McCormick, Pamela

McDougald, Sandra

Britt, Lee

Cooper, Knolly

Durham, Josh

Ellerby, Cora

Green, Jeffrey

Hamilton, Demetrice

Hamilton, Lacy

Jones, Joseph

Lewis, Wannikia

Locklear,
Christopher
Locklear, Joshua

McCormick, Pamela

McDougald, Sandra

Moore, ChristoPher

Page, Jeanette

Client's Home '10091 HwY 74 W,
Maxton,28364-

Client's Home 10091 Hwy 74 W,
Maxton,28364-

Client's Home 1685 Canal Rd #9,
Pembroke,28372-

Cl¡ent's Home 1742 Canal Rd #7,
Pembroke,28372-

Client's Home 1386 Hilly Branch Rd,

Lumberton, 28358-

Client's Home 4957 HwY 74 W,
Lumberton, 28360-

Client's Home 1698 Canal Road # 4,
Pembroke,2a372-

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

Workshop 430 Caton Road,
Lumberton,28358

Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton, 28358-

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton,28358

DSS Social Services Country Club Dr,

Lumberton,28358

Workshop 430 Caton Road,
Lumberton,28358

Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton, 28358-

MH

MH

MH

MH

RGPMS

RGPMS

MH

RGPOR

MH

MH

RGPOR

RGPMS

RGPOR

RGPVR

ieeus

MH

RGPMS

RGPMS

MH

MH

RGP

"' 

Iül )^lnol

&
.gt



41 O 8:30

42 O 8:30

43 O 8:30

44 O 8:30

45 O 8:30

46 O 8:30

47 O 8:30

48 O 8:30

9247

834 8891

8:30 7375

8:30 3625

8:34 88

8:34 2752

8:34 8874

8:34 9233

Pitchford, Alacia

Ragmon, Deonka

Shaw, Archie

Simpson, Elaine

Smith, Joseph

Smith, Lindale

Spain, Joseph

Wilkerson, Shakiyla

Transfer-Workshop 430 Caton Road, RGPMS
Lumberton,28358
Transfer-Workshop 430 Caton Road, RGPMS

Lumberton,28358

Workshop 430 Caton Road, MH

LumberÎon,28358

Workshop SEIC 430 Caton Road, MH

Lumberton,28358

Workshop SEIC 430 Caton Road, MH

Lumberton, 28358-

Workshop 430 Caton Road, MH

Lumberton, 28358-

Workshop 430 Caton Road, MH

Lumberton, 28358-

Transfer-Workshop 430 Caton Road, RGPMS
Lumberton,28358

'1.30
'2L,4t,, ?-

9sn 2LqU 7-
Cn

7.<p zbqb',
-2,1.7¡ ?*q/)7--

Í:<¿
^bq 

¿ Þ

f.zo )J.ç( 7?

@

) mnr :::X::i,'#";
Start Odom 1:

End Odom'l:

Start Time 2:

End Time 2:

Start Odom 2:

End Odom 2:

11ß12010
15:49

Page 3 of 3

t'4



DR-4-B Veh- J LÓ l),C.e,
Scheduled Start: 14:00 Scheduled End: 18:30

11l1Ol2O1O Oxendine, Delores
Acruatstarr ¡i^", "? t)Ð srarr odom:

Actuar End ,r^", V4l End odom:,

ln/ Sched.
Out Time

Appt.
Time

Agency
Stop Name and Address

Workshop 430 Caton Road,
Lumberton,28358

Workshop 430 Caton Road,
Lumberton, 28358-

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton, 28358

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Workshop SEIC 430 Caton Road,
Lumberton, 28358-

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton, 28358-

Transfer-Workshop 430 Caton Road,
Lumberton, 28358-

Transfer-Workshop 430 Caton Road,
Lumberton, 28358

Transfêr-Workshop 430 Caton Road,
Lumberton,28358

Workshop 430 Caton Road, MHF
Lumberton, 28358-

Transfer-Workshop 430 Caton Road, RGP
Lumberton,28358

Alt Clients Address 204 Graham Circle, MHF
Lumberton,28358

Client's Home 191 Mallard Dr, MH

Lumberton, 28358-

Clients Home 3919 Moss Neck Rd, EDTAP
Pembroke,28372-

E)ûra Wait Atten
Readings Rider Stop T¡me dant CA

Actual
Times

2

3

I

I

10

16

17

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

| 15:00

O 15:20

O 15:30

O 15:30

lD #: Client Name

8592 Allen, Darnell

86 Allen, Mark

9309 Hobson,
Christopher

5231 Lindsey, Martha

9374 Locklear, Albert Jr

7353 Loftin, Alton

297 Loftin, Ophelia

1860 Mccallum, Belinda

7371 McKiver, Benee

630 McNeill, AnthonY

632 Motley, Mark

9414 Nelson, Karen

9123 Oxendine, Cody

5051 Oxendine, Robert

6581 Rogers, Marita T

5051 Oxendine, Robert

1860 McCallum, Belinda

632 Motley, Mark

cs

WH

MH

MH

RGPMS

MEDI

RGPOR

MEDI

MEDI

MH

RGPRC

EDTAP

EDTAP

4

5

6

7

11

12

13

14

15

wH

18



19 O 15:45

20 o 15:50

21 O 15:50

22 O 15:55

23 O 15:58

24 O 15:58

25 O 15:58

26 O 16:00

27 O 16:00

28 I 16:00

29 O 16:00

30 O 16:00

31 O 16:10

32 O 17:00

9374 Locklear, Albert Jr

E592 Allen, Darnell

7371 McKiver' Renee

9123 Oxendine' CodY

9309 Hobson,
ChristoPher

7353 Loftin, Alton

297 Loftin, OPhelia

86 Allen, Mark

5231 LindseY, Martha

A524 Lowery, Charlie

9414 Nelson, Karen

6581 Rogers, Marita T

630 McNeill, AnthonY

8524 LowerY, Gharlie

Client's Home 103 Corinth Rd Harris
MHP 198, Pembroke, 28372-

Glients Home 809 W 3rd St'
Pembroke,28372-

Client's Home 99 Allendale Dr #28,
Pembroke,28372-

Client's Home 389 Dixie Drive' Red

Springs,28377-

CS Client's Home 109 Malloy Street, Red
Springs,28377'
Client's Home 109 MalloY St' Red
Springs,28377-

WH Client's Home 109 Malloy Street' Red
Springs,28377-
Client's Home 809 W 3rd St'
Pembroke,28372'

WH Client's Home 112 HenleY St' Red
Springs,21837'
Com Tech ParR 124 Livermore Dr,

Pembroke,28372

Client's Home 332 Haven Road,
Maxton,28364-

Client's Home 207 E 3rd St'
Pembroke,28372-

Client's Home 102 Brooks Ave, Red
Springs,28377-
Clients Home 703 E 11th St'
Lumberton, 28358-

RGPOR

MH

RGPMS

MEDI

MEDI

MH

MEDI

WKM

RGPOR

RGP

EDTAP

WKM

I rnr :',!:i::i,'#"i'
Start Odom 1:

End Odom 1:

ùq.

StartTime 2:

End Time 2i

Start Odom 2:

End Odom 2:

1U1012010
11232

Page2 ot2



DR-4-A Yeh- * ¡"Ù

1 1/10/2010 Poinsette, Ernest

Scheduled Start: 5:00 Scheduled End: 10:00

^ ê:o-7 *t".P*lî@-
Actual End Time: 9:åc End Odom: 221 +ò tst Stop Time: 8lZ O tst Stop O¿om:12) I 'îÒ

lnl Sched.
Out Time lD #: Client Name

Appt.
Time

Mob
A¡d Stop Name and Address

ffiExtra E).tra Wait Aüen NS $
AUEI IUV"Y-"-' Times Readings Rider Stop Time.- dant CA

3

4

I 6:00

I 6:00

O 6:15

I 6:52

I 7:00

l: 7:oo

| 7:00

I 7:00

7:04 8524

9123

7:04 8524

9374

9:40 8592

9:00 86

5231

8:30 6581

Lowery, Charlie

Oxendine, Cody

Lowery, Charlie

Locklear, Albert Jr

Allen, Darnell

Allen, Mark

Lindsey, Martha

Rogers, Marita T

Client's Hoine 703 E 11th St,
Lumberton, 28358-

Client's Home 389 Dixie Drive, Red
Springs,28377-

Com Tech Park 124 Livermore Dr,
Pembroke,28372

Client's Home'103 Cor¡nth Rd Harris
MHP 1 98, Pembroke, 28372-

Client's Home 809 W 3rd St,
Pembroke,28372-

Client's Home 809 W 3rd St,
Pembroke,28372'

lYH Clients Home 112 HenleY St, Red
Springs,21A37-

Client's Home 207 E 3rd St,
Pembroke,28372'

WKM

RGPOB

WKM

MH

MH

MEDI

RGP

RGPOR

RGPMS

MEDI

MEDI

EDTAP

RGPRC

EDTAP

RGP

MH

10¡

1'l ¡

12 I

13 I

14 I

15 I

16 I

17 I

18 I

7:o8

7:15

7:15

7:15

7:15

7:30

7:30

7:45

8:00

9414

9309

73s3

297

9:00 630

7371

9:00 632

9404

8:30 f 860

Nelson, Karen

Hobson,
Chr¡stopher
Loftin, Alton

Loftin, Ophelia

McNeill, AnthonY

McKiver, Renee

Motley, Mark

Mosley, Loretta

McCallum, Belinda

Pembroke,28372-

Client's Home 332 Haven Road,
Maxton,28364-

Client's Home 109 Malloy Street, Red
Springs,28377-
Client's Home 109 MalloY St, Red
Springs,28377-
Client's Home '109 Malloy Street, Red
Springs,28377-

Clients Home 102 Brooks Ave, Red
Springs,28377-

Client's Home 99 Allendale Ðr #28,
Pembroke,28372-

Client's Home 3919 Moss Neck Rd,
Pembroke,28372-

Client's Home 2599 DeeP Branch
Road, Lumberton, 28358-

Client's Home 191 Mallard Dr,
Lumberton, 28358-

CS

WH

'^{à



19

20

O 8:30

O 8:30

9:CC 8592

9:C0 86

9309

5231

9374

7353

297

8ßA 1860

7371

9:04 æ0

9404

9:04 632

9414

9123

8ßA 6581

Allen, Darnell

Allen, Mark

Hobson,
Christopher
Lindsey, Martha

Locklear, Albert Jr

Loftin, Alton

Loftin, Ophelia

McCallum, Belinda

McKiver, Renee

McNeill, AnthonY

Mosley, Loretta

Motley, Mark

Nelson, Karen

Oxendine, CodY

Rogers, Marita T

WorkshoP 430 Calon Road'
Lumberton,28358

Workshop 430 Caton Road'
Lumberton, 28358-

CS Transfer-Workshop 430 Caton Road'
Lumberton,28358

WH Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton,28358

WH Transfer-Workshop 430 Caton Road,
Lumberton,28358

WorkshoP SEIC 430 Caton Road,
Lumberton, 28358-

Transfer-WorkshoP 430 Caton Road,
Lumberton, 28358-

Transfer-Workshop 430 Caton Road'
Lumberton, 28358-

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton, 28358-

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

MH

MH

RGPMS

MEDI

RGPOR

MEDI

MEDI

MH

RGPRC

EDTAP

RGP

EDTAP

BGPOR

21 O 8:30

22 O 8:30

23 O 8:30

24 O 8:30

2s O 8:30

26 O 8:30

27 O 8:30

28 O 8:30

29 O 8:30

30 O 8:30

31 O 8:30

32 O 8:30

33 0 8:30

Lumberton,28358

I rrnr ::::i::T,'#,i'

,Y

Start Odom 1:

End Odom 1:

Start Time 2:

End Time 2:

Start Odom 2:

End Odom 2:

111912010

15:49

Paqe 2 o1 2



BACKUP

ACTUAL START TIME

\
ACTUAL END TIME

DRIVER L.Þ",P:ø.1-{t VEH# GO

STê.RT ODOM._ 1ST STOP TIME 1ST STOP ODOM.

ÈruQ ooo¡¡ L.AST STOP ODOM.

oRtGlN,DçSflNATtON

þL[ù**

1\



Scheduled Start: 14:00 Scheduled End: 18:30
DR-5-B Yeh- 27

11l1Ol2O1O Grass, Linda ^ 
stop rime:!-ìP-t"t stoP odom: f4:|:È

o"r".' 
="0 

ri'"' qË-End odom: ñffit"t stop rime: T4 S tst stop odom/l¿f$3-
Actr¡al Odometer Extra Extra

Agency Times Readings Rider StoP Time
Atten
dantln/ Sched.

Out Time
Appt.
Time Stop Name and Address

3

4

I 14:30

| 15:00

1 15:00

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

I 15:00

O 15:30

O 15:50

O 16:00

O 16:00

O 16:00

O 16:00

O 16:00

O 16:30

O 17:00

4187

101

9062

5145

6873

8627

628

8557

16:30 104

101

628

9062

6873

4187

8627

85s7

16:30 104

5145

lD #: Client Name

Hammonds, Verdie

Callahan, Micheal

Cottle, Jocelyn

Davis, Rhonda

Evans, Sylvia

Johnson, Samuel S

Lowery Angie

Tyler, Gregory

Williams, Gail

Callahan, Micheal

Lowery Angie

Cottle, JocelYn

Evans, SYlvia

Hammonds, Verdie

Johnson, Samuel S

Tyler, Gregory

Williams, Gail

Davis, Rhonda

SEATS 1519 Carthage Road,
Lumberton, 28358

Workshop 430 Caton Road'
Lumberton, 28358-

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Workshop SEIC 430 Caton Road'
Lumberton,28358

Workshop SEIC 430 Caton Road,
Lumberton,28358

Workshop 430 Caton Road'
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton, 28358-

Workshop 430 Caton Road'
Lumberton,28358

Workshop 430 Caton Road,
Lumberton, 28358-

Clients Home 266 Bollinger Rd'
Lumberton, 28356-

Clienfs Home 1818 Rozier Siding Rd,

St. Pauls,2A384'

Ms Joes Day Care 30 Railroad Street'
Parkton,28371-

Client's Home 1165 W.Parkton
Tobermory Rd., Parkton, 28371-

Client's Home 93 Gina Blvd' Shannon,
28386-

Client's Home 1738 Wagon Wheel Rd'

Shannon,28386-

Client's Home 2650 Carolina Church
Rd, Parkton,28371-

Client's Home 829 Shaw Rd, St Pauls'
28384-

SEATS 1519 Carthage Road,
Lumberton, 28358-

RGP

MH

RGP

Afi

MH

MH

EDTAP

MH

EDTAP

MH

EDTAP

. RGP

MH

RGP

MH

MH

EDTAP

ATT

5

6

7

8

I

10

11

12

13

SI

14

15

16

Robe.t ùren&^b.oD tc s'ù\ôl^"+

$¡J^'{l'*-

17

S"\*



Irnr:::l:ff'#i'
Start Odom 1: StartTime 2:

End Odom 1: End Time 2:

Start Odom 2:

End Odom 2:

1111012010

11:33

Page2ot2

'--dser



DR-s-A ven-/ fr;1
11l1Ol2O1O Hiles, BettY

Appt.
Time

Scheduled Start:,

Readings

10:00

Wait Atten NS
Time dant CA

Timer(r- ',*.r ".*., lf8J.!-f
Lst Stop odom: JbZß:{

4o"n"u Actual
Times

Extra
StopRiderln/ Sched.

Out Time Client Name

Pinkney, AnthonY

Mishue, Robin

Page, Jervon

Davis, Rhonda

lngram, GarY

Moody, Ryan

Stackhouse,
Micheal

Smith, Fred T.

Hammonds, Verdie

Coüle, JocelYn

Tyler, Gregory.

lngram, Gary

Mishue, Robin

Moody, RYan

Page, Jervon

Smith, Fred T

Stackhouse'
Micheal
Johnson, Samuel S

4

Ã

6

7

8

I

10

11

12

13

14

I 5:30

I 5:40

I 5:45

I 6:00

I 6:00

I 6:00

I 6:00

I 6:03

I 6:45

| 6:50

I 6:50

o 7:00

o 7:00

o 7:00

o 7:00

O 7:00

O 7:00

I 7:15

8:00 9395

3:40 9415

8:0A 7589

8:30 5'145

8:A0 9283

8:C0 9232

8:A0 8851

8:AA æ75

8:45 4187

9062

8:34 8557

8:0A 9283

8:00 9415

8:00 9232

8:0A 7589

8:0A æ75

B:A0 8851

8:30 A627

Stop Name and Address

Client's Home 201 S Seneca St A-14'
Lumberton, 28358-

Client's Home 108 W gth Street'
Lumberton, 28358-

Client's Home 530 Swan Dr,

Lumberton, 28358-

Client's Home 1519 Carthage Rd'

Lumberton, 28358-

Client's Home Magnolia Court Apt 26,

Lumberton, 28358-

SEATS 1519 Carthage Road'
Lumberton, 28358-

SEATS 1519 Carthage Road,
Lumberton, 28358-

Clients Home 301 Rozier Street'
Lumberton, 28358-

Clients Home 93 Gina Blvd, Shannon'
28386-

Clients Home 78 Ginger Circle' St
Pauls,28384-

Clients Home 2650 Carolina Church

Rd, Parkton, 28371'

Mountaire Farms '17269 HwY 71 ,

Lumber Bridge,28357

Mountaire Farms 17269 HwY 71 ,

Lumber Bridge,28357

Mountaire Farms 17269 HwY 71 
'

Lumber Bridge, 28357'

Mountaire Farms 17269 HwY 71,

Lumber Bridge,28357

Mountaire Farms 17269 HwY 71'
Lumber Bridge,28357

Mountaire Farms 17269 HwY 71,

Lumber Bridge,28357

Sl Clients Home 1738 Wagon Wheel Rd'

Shannon, 28386-

WKM

WKM

WKM

ATT

WKM

WKM

WKM

WKM

RGP

RGP

MH

.WKM

WKM

WKM

WKM

WKM

WKM

MH

15

16

17

18

:[1 ll¿ç tt



19 O 7:15

20 I 7:30

21 I 7:40

22 I 7:45

23 I 8:15

24 O 8:30

25 0 8:30

26 O 8:30

27 O 8:30

28 0 8:30

29 0 8:30

30 0 8:30

31 0 8:30

32 O 8:45

8:AA 9395

8:3C 104

8:3t 6873

9:Cû 6607

8ßA 101

8:íiA 101

9062

8:30 5145

8:30 6873

8:45 4187

8:30 a627

8ßA 8557

8:30 f 04

9:0A 6607

Pinkney, Anthony

Williams, Gail

Evans, Sylvia

Barnes, Sharon

Callahan, Micheal

Callahan, Micheal

Cottle, JocelYn

Davis, Rhonda

Evans, Sylvia

Hammonds, Verdie

Johnson, Samuel S

Tyler, Gregory

Williams, Gail

Barnes, Sharon

Mountaire Farms 17269 HwY 71'
Lumber Br¡dge,28357

Client's Home 829 Shaw Rd, St Pauls,

28384-

Cl¡ent's Home 1165 W.Parkton
Tobermory Rd., Parkton, 28371'

Client's Home 92 Norment Rd,

Lumberton, 28358-

Client's Home 266 Bollinger Rd'

Lumberton, 28356-

WorkshoP 430 Caton Road'
Lumberton, 28358-

Transfer-Workshop 430 Caton Road'

Lumberton,28358

WorkshoP SEIC 430 Caton Road,
Lumberton, 28358

WorkshoP SEIC 430 Caton Road'
Lumberton,28358

SEATS 1519 Carthage Road'
Lumberton,28358

Sl WorkshoP 430 Caton Road'
Lumberton,28358

WorkshoP 430 Caton Road'
Lumberton,28358

WorkshoP 430 Caton Road,
Lumberton, 28358-

ThomPson, Matthew MD 4850
Fayeteville Rd', Lumberton, 28358

WKM

EDTAP

MH

EDTMS

MH

MH

RGP

ATT

MH

RGP

MH

MH

EDTAP

I rrnr :::i:ff;[",i'
Start Odom 1:

End Odom 1:

Start Time 2:

End Time 2i

Start Odom 2:

End Odom 2:

1119120',to

15:49

Page 2 ot 2

\"



//zlvr/
# I ¿2/)

DR-7-B Yeh-@ *fî
11 l1Ol2O1O HarleY, David

Appt.
Time Stop Name and Address

Offender Resource Center 120 W 6th
St, Lumberton,28358

Lumberton Bowling Center 2205
Godwin Ave., Lumberton, 28358-

Offender Resource Center 120 W 6th
St, Lumberton,28358

Offender Resource Center 120 W 6th
St, Lumberton,28358

Robeson CountY Courthouse 500 N.

Elm St., Lumberton, 28358

Offender Resource Center 120 W 6th
St, Lumberton,28358

Clients Home 1031 W Sth Street'
Lumberton, 28358-

Offender Resource Center 120 W 6th
St, Lumberton,28358

McDonalds # 229OO W sth St'
Lumberton,28358

Offender Resource Center 120 W 6th
St, Lumberton,28358

Offender Resource Center 120 W 6th

St, Lumberton,28358

Offender Resource Center 120 W 6th
St, Lumberton,28358

CA Exploration Station 104 Chestnut St,

Lumberton, 28358-

RCC Alternatives 21 16 Cedar Street,
Lumberton, 28350-

Workshop 430 Caton Road'
Lumberton, 28358-

WorkshoP 430 Caton Road,
Lumberton, 28358-

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-WorkshoP 430 Caton Road,
Lumberton, 28358-

OdometerAoencv ^tt"o'
Times Readings Rider

RGPOR

COGGE

RGPOR

RGPOR

RGPOR

WKM

RGPOR

RGPMS

RGPOR

COGGE

EDTAP

MH

RGPMS

COGGE

EDTAP

CA
Atten
dant

Wait
Time

Extra
Stop

2

3

ln/ Sched.
Out Time Client Name

Blue, Earl

Ellerby, Cora

Green, Jeffrey

Hamilton, Lacy

Howard, Theotis

Locklear, Albert Jr

Mitchufon, Charles

Nelson, Karen

Nelson, Terrance

Ortiz, Sandra

Scott, Brannagan

Oxendine, Cody

Beid, Ruth

Adams, Lula

Brown, James M

Cooper, Eugene

Ellerby, Cora

Franks, Helen

I 14:00

I 14:00

I 14:00

I 14:00

I 14:00

I 14:00

I 14:00

I 14:00

I 14:00

I 14:00

I 14:00

I 14:30

1 14:50

I 15:00

I 15:00

I 15:00

O 15:00

I 15:00

9333

7366

7797

9405

9379

9374

16:00 6367

9414

9419

9210

6459

9123

2585

624

3067

7050

7366

2288

4

5

6

7

8

I

10

11

12

13

14

't5

16

17

18



19 I 15:00

20 o 15:oo

21 O 15:00

22 o 15:oo

23 O 15:00

24 O 15:00

25 O 15:00

26 I 15:00

27 I 15:00

28 O 15:00

29 I 15:00

30 I 15:00

31 O 15:20

32 O 15:30

33 O 15:45

34 O 15:48

3s O 15:50

36 O 16:00

37 O 16:00

O 16:00

O 16:10

O 16:15

116 Freeman, MontY

7797 Green, JeffreY

9405 Hamilton, LacY

9374 Locklear, Albert Jr

9414 Nelson, Karen

9210 Ortiz, Sandra

9123 Oxendine, CodY

3117 Pickette, TYrone

8185 Pittman, Lakwanda

æ59 Scott, Brannagan

119 SealeY, Susan

7792 Williams, Millie

2288 Franks, Helen

16:00 6367 Mitchufon, Charles

7050 CooPer, Eugene

9419 Nelson, Terrance

7792 Williams' Millie

9333 BIue, Earl

9379 Howard, Theotis

8'185 Pittman, Lakwanda

2585 Beid, Ruth

3117 Pickette, TYrone

Workshop 430 Caton Road'
Lumberton, 28358-

Transfer-Workshop 430 Caton Road'
Lumberton, 28358

Transfer-WorkshoP 430 Caton Road,
Lumberton, 28358

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Client's Home 183 RalPh Hunt Blvd'
Fairmont,28340-

Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton, 28358-

Clienfs Home 272 Robeson Pines,
Fairmont,28340-

Alamac Knitting Plant 1815 Alamac
Road, Lumberton,28358

Client's Home 7885 NC HwY 130 East,
Fairmont,28340'

Client's Home 33 B Alamace Village'
Lumberton, 28358-

Client's Home 1179 lndustrial Dr,

Fairmont, 28340-

Client's Home 2388 Hwy 41 S (Central

Park # 18), Lumberton,28358-

Client's Home 1635 Long Branch Dr
Lot 8 Brookhaven MHP, Lumberton,
28360-
Client's Home 15129 NC HwY 130 W, RGP
Fairmont,28340'

Client's Home 103 W Pine St, COGGE
Fairmont,283r'.0-

Client's Home 3285 East White Pond RGPMS
Rd, Fairmont,28340-

MH

RGPOR

RGPOR

RGPOR

RGPOR

RGPOR

RGPOR

RGPMS

RGP

RGPOR

MH

WKM

EDTAP

WKM

RGPMS

RGPMS

WKM

RGPMS

'¿Z;

38

39

40



41 O 16:20

42 O 16:30

43 O 16:30

44 O 16:50

116 Freeman, MontY

624 Adams, Lula

119 Seale¡ Susan

3067 Brown, James M

Client's Home 538 Gerald Rd,
Fairmont,28340-

Clients Home 2454 Jonesville Rd'
Fairmont,28340-

Client's Home 938 Oakton Church Rd'
Fa¡rmont,28340-

Client's Home 7099 HwY 904,
Fairmont,2S3/,O-

MH

EDTAP

MH

MH

I nnr ::::l::T,'#",i
Start Odom 1:

End Odom 1:

Start Time 2:

End Time 2:

Stert Odom 2;';.'$ 1111012010
11:33

Page 3 of 3End Odom 2:



'l ) ¡+vf cl /.-.,/F- â ¿/ê
*1E"/

I
Scheduled Start: 5:00 Scheduled End: 10:00

DR-7-A Yeh- Q
o*-,",.n -lime: .1, ? L/sr^nOao^,19!1é
Actual End trne: 22{ End odom:'?1)¿É-/t'2

lst Stop tine: ^1 .f 6;1st Stop Odom: J A= lL/
11l1Ol2O1O HarleY, David Stop Time; Lst S¡op Odom: 2az.f¿rf

Wait
Time danlAgency Odometer

Readings
NS$
CA

Extra
Stop

Extra
Riderln/ Sched.

Out Time
Appt.
Time

8:30

834

Client Name

9379 Howard, Theotis

9147 Hoppe, JosePh J

119 Sealey, Susan

2288 Franks, Helen

8185 Pittman, Lakwanda

3067 Brown, James M

3117 P¡ckette, TYrone

7050 Cooper, Eugene

6459 Scott, Brannagan

624 Adams, Lula

116 Freeman, MontY

9333 Blue, Earl

2585 Reid, Buth

7792 Williams, Millie

119 SealeY, Susan

9313 Britt, Lee

3067 Brown, James M

7050 CooPer, Eugene

Stop Name and Address ' Times

RGPMSClient's Home 1635 Long Branch Dr
Lot I Brookhaven MHP, Lumberton'
28360-

WH Client's Home 2670 Alamac Rd'
Lumberton, 28358-

Client's Home 938 Oakton Church Rd,

Fairmont,28340-

Client's Home 272 Robeson Pines'
Fairmont,zS3/.O-

Client's Home 15129 NC HwY 130 W'
Fa¡rmont,28340-

Client's Home 7099 HwY 904'
Fairmont,28340-

Client's Home 3285 East White Pond
Rd, Fairmont,28340-

Client's Home 7885 NC HwY 130 East'
Fairmont,28340-

Client's Home 183 RalPh Hunt Blvd,
Fairmont,28340-

Clients Home 2454 Jonesville Rd,

Fairmont,28340-

Client's Home 538 Gerald Rd,

Fa¡rmont,28340-

Client's Home 2388 Hwy 41 S (Central
Park # 18), Lumberton,28358-

CA Client's Home 103 W Pine St'
Fairmont,28340-

Client's Home 'l 179 lndustrial Dr'
Fairmont,283/.0-

WorkshoP 430 Caton Road'
Lumberton,28358

Transfer-WorkshoP 430 Caton Road,

Lumberton,28358

WorkshoP 430 Caton Road,
Lumberton, 28358-

Transfer-WorkshoP 430 Caton Road,
Lumberton, 28358-

1 | 5:35

2 | 6:15

3 I 6:15

4 | 6:20

5 I 6:30

6 | 6:45

7 | 6:45

8 I 6:48

9 I 7:00

10 I 7:10

11 I 7:15

12 I 7:20

13 1 7:30

14 I 7:50

15 O 8:25

16 I 8:30

17 O 8:30

18 O 8:30

EDTAP

MH

EDTAP

RGP

MH

RGPMS

RGPMS

RGPOR

EDTAP

MH

RGPOR

9:CA

8ßA

8:30

9:04

9:OO

8:30

9:04

B3A



19 I 8:30

20 o 8:30

21 O 8:30

22 I 8:30

23 I 8:30

24 I 8:30

25 I 8:30

26 I 8:30

27 I 8:30

28 I 8:30

29 O 8:30

30 0 8:30

31 O 8:30

32 O 8:45

33 0 8:45

34 o 8:45

35 0 8:45

36 O 8:45

37 o 8:45

38 O 8:45

39 o 8:45

40 O 8:45

'iA:CC 7366

2288

8:3ri 116

9:Qû 7797

9:AA 9405

g;CA 9374

lA:40 9404

9:AA 9414

g:CA 92'10

9:00 9123

3117

8:34 8185

7792

9:0A 9333

9:00 9313

9:04 7797

9:04 9405

9:0C 9374

9:40 9414

9:04 9210

9:AO 9123

9:AO 6459

Ellerby, Cora

Franks, Helen

Freeman, Monty

Green, JeffreY

Hamilton, LacY

Locklear, Albert Jr

Mosley, Loretta

Nelson, Karen

Ortiz, Sandra

Oxendine, CodY

Pickette, TYrone

Pittman, Lakwanda

Williams, Millie

Blue, Earl

Britt, Lee

Green, JeffreY

Hamilton, LacY

Locklear, Albert Jr

Nelson, Karen

Ortiz, Sandra

Oxendine, CodY

Scott, Brannagan

Transfer-Workshop 430 Caton Road'
Lumberton, 28358-

Transfer-WorkshoP 430 Caton Road,
Lumberton, 28358-

Workshop 430 Caton Road,
Lumberton, 28358-

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

Transfer-WorkshoP 430 Caton Road,
Lumber1on,28358

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-Workshop 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Caton Road'
Lumberton,28358

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

Transfer-Workshop 430 Gaton Road'
Lumberton,28358

Transfer-WorkshoP 430 Caton Road,
Lumberton,28358

Otfender Resource Center 120 W 6th
St, Lumberton, 28358

Offender Resource Center 120 W 6th
St, Lumberton,28358

Offender Resource Center 120 W 6th
St, Lumberton, 28358

Offender Resource Center 120 W 6th

St, Lumberton,28358

Offender Resource Center 120 W 6th

St, Lumberton,28358

Offender Resource Center 120 W 6th

St, Lumberton,28358

Offender Resource Center 120 W 6th
St, Lumberton,28358

Offender Resource Center 120 W 6th
St, Lumberton,28358

Offender Resource Center 120 W 6th
St, Lumberton,28358

COGGE

EDTAP

MH

RGPOR

RGPOR

RGPOR

RGP

RGPOR

RGPOR

RGPOR

RGPMS

RGP

WKM

RGPOR

RGPOR

RGPOR

RGPOR

RGPOR

RG

RGPOR

RGPOR



41 O 8:50

42 O 8:55

43 o 9:00

44 O 9:00

45 O 9:15

46 O 9:30

9:04 2585

8:30 624

9147

9:40 9379

1O:00 7366

1A:00 9404

Reid, Ruth

Adams, Lula

Hoppe, Joseph J

Howard, Theotis

Ellerb¡ Cora

Mosley, Loretta

Exploration Station 104 Chestnut St, COGGE
Lumberton, 28358-

RCC Alternatives 21 16 Cedar Street, EDTAP

Lumberton, 28350-

CVS Pharmacy # 1 3001 Fayetteville EDTAP
Rd, Lumberton,28358

Robeson County Courthouse 500 N. RGPMS
Elm St., Lumberton, 28358

Lumberton Bowling Center 2205 COGGE
Godwin Ave., Lumberton, 28358

Lumberton Bowling Center 2205 RGP
Godwin Ave., Lumberton, 28358

7, fc J.¿2 -S/. ?

3,.s¿ 2 ðl-l¿a

i; øê 3¿z fa-

ts-o 2 õ-2.Ç"2>

zr* 3 ú;¿t-à" r..56í

o/n

I rnr :::l::T,'#;'
Start Odom 1:

End Odom 1:

Start Time 2:

End Time 2:

Start Odom 2:

End Odom 2:
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15:49
Page 3 of 3
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8:00 Scheduled End: 19:00

HD4-B v"h(ry'rYt'

11 l1Ol2O1O McLean, Paulette

Scheduled Start:

Actual Start Time:
I

Start Odom:/ '1st Stop Time:

Actual End Time: End Odom: Stop Time:

Aoerìcv ^"t"o'
Times

Odometer Extra
Readings Rider

1st Stop Odom;

Lst Stop

Wait
Time

Extra
Stop

Atten
dant CA

Aid Stop Name and Addresslnl Sched.
Out Time

Appt
Time Client Name

9:OA 8796 Jackson, StePhanie

9:00 8796 Jackson, StePhanie

1A:0C 9058 McKoY, Deloris

i l:0A 3795 McLean, Harold

1A:45 9413 Watkins, Edward

11 1õ 7176 McCallum, Naomi

10:00 9058 McKoY, Deloris

1A:45 9413 Watkins, Edward

11:15 9251 Muriel, Jeanette

6841 McMillian' Peggy

11:OO 3795 McLean, Harold

8313 Robinson, Wanda

ll:15 7176 McCallum, Naomi

6841 McMillian' Peggy

i 1:15 9251 Muriel, Jeanette

7706 Jones, John W

7706 Jones, John W

8313 Bobinson, Wanda

Client's Home 189-B Anderson Drive,

Lumber Bridge, 28357-

St Pauls Davita DialYsis 564 W
McLean St, St Pauls, 28384'

wH client's Home 111 E Chapel street, st
Pauls,28384-

Client's Home 1527 Martin Rd., St'
Pauls,28384-

Client's Home 187 Frontier Drive'
Parkton, 28371-

Clients Home 4710 Mt Zion Ch Rd'

Ma)don,28364-

WH St Pauls Davita DialYsis 564 W
McLean St, St Pauls, 28384

St Pauls DialYsis Unit 153 McLean

Street, St Pauls, 28384

LF Client's Home 234 Maple Leaf Drive'

St Pauls, 28384-

St Pauls DialYsis Unit 153 McLean

Street, St Pauls' 28384

St Pauls DialYsis Unit 153 McLean

Street, St Pauls' 28384

St Pauls Davita DialYs¡s 564 W

McLean St, St Pauls' 28384

Re! SPrings DialYsis 1000 East 4th

n\, nea SPrings, 28377

ClieàùEHome 767 N. Alford Road, St

Pauls,28384-

LF St Pauls Dialysis Unit 153 McLean

Street, St Pauls' 28384

Red SPrings DialYsis 1000 East 4th

Ave., Red SPrings, 28377

Client's Home 122 Himark Dr'

Shannon,28386-

Client's Home 2865 HwY 20 Easl, St

Pauls, 28384-

5

6

I 8:00

O 8:45

I 9:00

I 9:00

I 9:00

I 9:30

O 9:30

O 9:30

I 10:00

I 1O:15

O 10:25

I 10:30

O 10:45

O 10:45

O 10:45

| 11:00

O 11:15

O 11:15

MEDI

MEDI

EDTMS

MEDI

MEDI

EDTMS

EDTMS

MEDI

cwDl

EDTMS

MEDI

MEDI

EDTMS

EDTMS

CTYDI

MEDI

MEDI

MEDI

7

8

9

10

11

12

13

14

l5

16

17

18



19

20

21

22

I 1 1:45

I 11:45

I 12:00

O 12:15

O 12:30

O 12:30

I 13:00

O 13:30

I 14:15

O 14:30

I 15:00

I 15:00

I 15:00

O 15:45

O 15:45

O 15:45

| 16:30

O 17:00

7074 Lesane, Gharles

9276 RaY' Katie'

1800 Percell,Catherine

9276 RaY, Katie

7074 Lesane, Charles

1800 Percell,Catherine

8796 Jackson,StePhanie

8796 Jackson,StePhanie

9058 McKoY, Deloris

9058 McKoY, Deloris

7176 McCallum, Naomi

3795 McLean, Harold

9413 Watkins, Edward

7176 McCallum, Naomi

3795 McLean,llarold

9413 Watkins, Edward

n
\v^ 925f Muriel. Jeanette'r\/

Ì
9251 Muriel' Jeanette

St Pauls DialYsis Unit 153 McLean
Street, St Pauls, 28384'

St Pauls DialYsis Unit 153 McLean
street, st Pauls,28384

Red Springs DialYsis 1000 East 4th

Ave., Bed SPrings, 28377-

Client's Home 1639 HwY 20 E, St
Pauls,28384-

Client's Home 56 Union Center Rd,

Parkton,28371'
Alt Clients Address 584 Pine Street'
Shannon,28386

St Pauls Davita DialYsis 564 W
McLean St, St Pauls, 28384-

Client's Home 189-B Anderson Drive,
Lumber Bridge, 28357-

WH St Pauls Davita DialYsis 564 W
McLean St, St Pauls,28384

wH cl¡ent's Home 111 E Chapel street, st
Pauls,28384-

Red SPrings DialYsis 1000 East 4th

Ave., Red SPrings, 28377

St Pauls DialYsis Unit 153 McLean
Street, St Pauls,28384

St Pauls DialYsis Unit 153 McLean
Street, St Pauls,28384

Clients Home 4710 Mt Zion Ch Rd'

Maxton,28364-

Client's Home 1527 Martin Rd., St'
Pauls, 28384-

Client's Home 187 Frontier Drive,
Parkton,28371-

LF St Pauls Dialysis Unit 153 McLean
Street, St Pauls,28384

LF Client's Home 234 Maple Leaf Drive'

St Pauls, 28384-

EDTMS

EDTAP

CTYDI

EDTAP

EDTMS

CTYDI

MEDI

MEDI

EDTMS

EDTMS

EDTMIc

MEDI,

MEDI

EDTMS

MEDI

'MEDI

23

24

25

26

27

28

29

30

31

32

33

34

35

36

I rnr :::l::TJ#,i'
Start Odom 1: Start Time 2:

End Time 2:

Start Odom 2:

End Odom 2:

111912010

15:49

Page 2 ol 2End Odom 1: I



HD4-A v"n@'ff'
11 l1Ûl201o Mclean, Paulette

Scheduled Start: 4:00

Actual Start Ti

Actual End Time;

Scheduled End:

4o"n"u Actual
Times Readings Rider

Odometer Atten
dant

Wait
Time

Extra
StopAppt.

Time

start odom:,15,[ -{75"t stop rime: 4 ' f (1. tst stop odom:

End Odom: I t l-flfjLst StoP Time:

2

3

5

6

In/ Sched.
Out Time Client Name

Percell, Catherine

Jones, John W

Jones, John W

Lesane, Charles

McMillian, Peggy

Percell, Catherine

Robinson, Wanda

McMillian, PeggY

Robinson, Wanda

Lesane, Charles

I 5:30

I 5:45

O 6:00

I 6:00

I 6:00

O 6:00

I 6:15

O 6:45

O 6:45

o 7:10

6:45 1800

6:45 7706

6:45 7706

7:14 7074

7:04 6841

6:45 1800

6:45 8313

7:00 6841

6:45 8313

7:i0 7074

A¡d StoP Name and Address

Alt Clients Address 584 P¡ne St'
Shannon.28386

Client's Home 122 Himark Dr'
Shannon, 28386'

Red Springs DialYsis 1000 East 4th

Ave., Red SPrings, 28377

Client's Home 56 Union Center Rd,

Parkton,28371-

Client's Home 767 N. Alford Road' St
Pauls,28384-

Red Springs DialYsis 1000 East 4th
Ave., Red SPrings, 28377

Client's Home 2865 HwY 20 East' St
Pauls, 28384-

St Pauls DialYsis Unit 153 McLean
Street, St Pauls, 28384'

St Pauls Davita DialYsis 564 W
McLean St, St Pauls,28384-

St Pauls DialYsis Unit 153 McLean
Street, St Pauls, 28384-

CTYDI

MEDI

MEDI

EDTMS

EDTMS

CTYDI

MEDI

EDTMS

MEDI

EDTMS

9

10

I rrnr ï::i:i,'#"i
Start Odom 1:

End Odom 1:

StartT¡me 2:

End Time 2:

Start Odom 2:

End Odom 2:

111912010

15:49
Page 1 of 1



g¿/,
s/

Actual Start Time:

Actual End Time:

12:30

Start Odom:

End Odom:

lst Stop Time:

Lst Stop Time:

Scheduled End: 19:00
a

1st Stop Odom:

Lst Stop Odom:

HD7-B Veh- tp
11l1Ol2O1O Oxendine, Doris

Mob
Aid

Odometer Extra Wait Atten
Aoefìcv ^"'"o'

Times Readings Rider StoP Time dant CAln/ Sched.
Out Time Client Name

Hunt, Lena

Collins, Rita

Hunt, Lena

Collins, Rita

Jones, Lillian

McKellar, EvelYn

Carmichael, Linda

Dudley, Martha

Wade, Jeanette

Jones, Lillian

McKellar, EvelYn

Carmichael, Linda

Wade, Jeanette

Dudley, Martha

Appt.
Time Stop Name and Address

CA Fairmont DialYsis 704 Walnut St,

Fairmont,28340

WH Fairmont Dialysis 704 Walnut St'
Fairmont, 28340'

CA Client's Home 3122 S Robeson Road,

Rowland,28383-

WH Client's Home 1674 Hardin Rd'
Lumberton, 28358-

WH Fairmont Dialysis 704 Walnut St'
Fairmont,28340

Fairmont DialYsis 704 Walnut St'
Fairmont,28340

Fairmont DialYsis 704 Walnut St'
Fairmont,28340

Fairmont DialYsis 704 Walnut St,

Fairmont,28340

CA Fairmont Dialysis 704 Walnut St'
Fairmont,28340

WH Client's Home 415 Madison St'
Fairmont,2aS4O'

Client's Home 90 Coward Dr, Fairmont'
28340-

Client's Home 204 Manila Street'
Fairmont,28340-

CA Client's Home 305 Jackson Street'
Fairmont,28340-

Client's Home 17976 HwY 130 E,

1

z

3

4

5

b

I 14:00

I 14:30

O 14:45

O 15:30

I 15:30

| 15:30

I 15:45

| 15:45

I 15:45

O 16:00

O 16:00

O 16:15

O 16:15

O 16:45

8A27

7817

8827

7817

6040

9068

9137

8906

6561

6040

9068

9137

6561

8906

EDTAP

MEDI

EDTAP

MEDI

EDTMS

MEDI

MEDI

MEDI

EDTMS

EDTMS

MEDI

MEDI

EDTMS

MEDI

7

I

10

11

12

13

14
Orrum,28369-

Break Start Time 1: Start Odom 1: StartTime 2:

End Time 2:

Start Odom 2:

End Odom 2:

111912010

15:50

Paqe I of 1I unr Break End Time 1: J)rl' End odom 1:



13:00si
HD7-A Veh-)Q

Actual Start Time:

Actual End Time:

5:00

Start Odom:

End Odom:

Scheduled End:

lstStop l|ime:,6! lst Stop Odom:

Lst StoP Oclom:
1111012010 Oxendine, Doris Lst Stop Time:

Wa¡t Atten
Aoer¡cv ^ttto'Times Beadings Rider StoP Time danlAoot.

fìr" lD #: Cl¡ent Name Stop Name and Addressln/ Sched.
Out Time

WA

WH

3

4

5

6

11

12

13

14

15

16

I 5:30

I 5:45

I 6:00

I 6:00

I 6:00

I 6:00

o 6:15

I 6:20

O 6:40

O 6:40

O 6:40

O 6:45

O 7:00

o 7:00

I 9:15

I 9:30

| 10:00

| 10:00

6:45 5943 ThomPson, Eloise

7:AA 7879 Hunt, CathY

7:CA 7269 Davis, LarrY

7:0A 8513 Grissett, George

7:i5 7617 McKinneY' John

7ßA 4757 NealY, Tennie

6:45 5943 ThomPson, Eloise

6:45 7272 Barfield' Sue

6:45 7272 Barfield' Sue

7:AO 7269 Davis, Larry

7:AA 7879 Hunt' CathY

7:0A 8513 Grissett, George

7:i5 7617 McKinneY, John

7ßA 4757 NealY, Tennie

10:30 A827 Hunt, Lena

10:30 7817 collins, Bita

7272 Barfield' Sue

8137 Blue, Mime

Cl¡ent's Home 108 Market Street'
Fa¡rmont,28340'

Client's Home 14000 HvtY72E,
Lumberton, 28358-

Client's Home 240 Turkey Branch Rd'

Fairmont,28340-

Client's Home 434 Felice Drive'
Marietta,28362'
Client's Home 588 RalPh Hunt Blvd'

Orrum,28369-

Client's Home 803 Pittman St Apt 2-A'
Fairmont,zS34.O-

Fairmont DialYsis 704 Walnut St,

Fa¡rmont,28340

Client's Home 206 Manilla St (Oakfield

Apts), Fairmont, 28340-

Fairmont DialYsis 704 Walnut St'
Fairmont,28340

Fairmont DialYsis 704 Walnut St'
Fairmont,28340

Fairmont DialYsis 704 Walnut St'
Fa¡rmont,28340

Fairmont DialYsis 704 Walnut St,

Fa¡rmont,28340

WA

WA

MEDI

MEDI

EDTMS

EDTMS

EDTMS

EDTMS

MEDI

EDTMS

EDTMS

EDTMS

MEDI

EDTMS

EDTMS

EDTMS

EDTAP

MEDI

EDTMS

CTYDI

10

17

WA Fairmont DialYsis 704 Walnut St,

Fairmont,28340-

WH Fairmont Dialysis 704 Walnut St'
Fairmont,28340

CA Client's Home 3122 S Robeson Road,

Rowland,28383-

WH Client's Home 1674 Hardin Rd'

Lumberton, 28358-

WA Fairmont Dialysis 704 Walnut St'
Fa¡rmont,28340

Vl Fairmont DialYsis 704 Walnut St,

Fairmont,28340-
18

, l,*/frrrrt r-/a*¡/rsl.fr,ot*JørøMrø.ð/;)/./ç6j{l-7h //,t/ntt {d/-F}^,t



19 O 10:15

20 o 10:15

21 I 10:15

22 o 10:30

23 O 10:35

24 I 10:45

25 I 10:45

26 O 10:45

27 I 1 1:00

28 I 11:00

29 I 11:00

30 I 11:15

31 I 11:15

32 I 11:30

33 O 11:30

34 O 11:30

3s O 11:30

36 I 1 1:45

37 O 11:45

38 I 12:00

39 O 12:00

40 O 12:00

1t.3t 7817

!O:34 8A27

5943

8137

7272

1l:45 6040

t2:00 9068

5943

12:15 8906

7879

12:15 6561

8513

4757

t2:30 9137

1l:45 6040

l2:AA 9068

4757

7617

12:i5 6561

7269

12:15 8906

8513

Collins, Rita

Hunt, Lena

Thompsòn, Eloise

Blue, Mime

Barfield, Sue

Jones, Lillian

McKellar, EvelYn

Thompson, Eloise

Dudley, Martha

Hunt, Cathy

Wade, Jeanette

Grissett, George

Nealy, Tennie

Carmichael, Linda

Jones, Lillian

McKellar, EvelYn

Nealy, Tennie

McKinney, John

Wade, Jeanette

Davis, Larry

Dudley, Martha

Grissett, George

Fairmont Dialysis 704 Walnut St'
,

Fairmont,28340-

Fairmont DialYsis 704 Walnut St'
Fairmont,28340-

Fairmont Dialysis 704 Walnut St'
Fairmont,28340

Fairmont DialYsis 704 Walnut St'
Fairmont,28340

Fairmont Dialysis 704 Walnut St'
Fairmont,28340

Client's Home 434 Felice Drive'
Marietta,28362-

WH Fairmont DialYsis 704 Walnut St,

Fairmont,28340-

CA Fairmont DialYsis 704 Walnut St,

Fairmont,28340

Fairmont DialYsis 704 Walnut St,

Fairmont,28340

Vl Client's Home 2030 Harrington Road,
Fairmont,28340-

WA Client's Home 206 Manilla St (OaHield

Apts), Fairmont, 28340-

WH Cl¡ent's Home 415 Madison St,

Fairmont, 28340-

Client's Home 90 Coward Dr, Fairmont'
28340-

Client's Home 108 Market Street'
Fairmont,28340-

Client's Home 17976 HwY 130 E'
Orrum,28369-

Fairmont DialYsis 704 Walnut St,
Fairmont,28340

CA Clients Home 305 Jackson Street,
Fairmont,283r'.0-

Fairmont DialYsis 704 Walnut St'
Fairmont,28340

WH Fairmont Dialysis 704 Walnut St'
Fairmont,28340

Client's Home 204 Manila Street,
Fairmont,2SæO-

WH Fairmont DialYsis 704 Walnut St,

Fairmont,28340

MEDI

EDTAP

MEDI

cwDl

EDTMS

EDTMS

MEDI

MEDI

MEDI

MEDI

EDTMS

EDTMS

EDTMS

MEDI

EDTMS

, MEDI

WH

WA

CA

EDTMS

EDTMS

EDTMS

MEDI

EDTMS
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Scheduled Start: 6:00 Scheduled End: 18:00
Back-Up B

1111012010

veh-f ¿a M
Hites, Betty J/

Actuat Start ,,r", [. 55 Start odom: trlO fui r st Stop T¡meü-l]2-lst Stop Odom:

;;a;;;;:;", Ñ-End odom: æLst srop rime: -fir4 ust stop o¿om:

Agency Actual
Times

Odometer
Beadings

Extra Extra Wait
Rider StoP Time dant CAln/ Sched.

Out Time Client Name

Hardie, Michael

Priest, Jimmie F

Roberts, Barbara S

Bryant, Sandra K

Hardie, Michael

Priest, Jimmie F

Roberts, Barbara S

Bryant, Sandra K

Hill, Jacquell

Long, TimothY

McMillian, Michelle

Sutton, MarY

Long, TimothY

McMillian, Michelle

Blount, Melvin

Blount, Melvin

Giles, Damon

Sutton, MarY

Appt.
Time Stop Name and Address

Client's Home 16'l Windsor Drive'
Lumberton, 28358-

Veterans Service Office 113 W 8th St,

Lumberton,28358

Morning Star Nursing Home 602
Glendale Ave, Lumberton, 28358

Hospital 27th Street & McMillian St,

Lumberton, 28358-

Carolina Container 2060 W sth St'
Lumberton, 28358-

Clients Home 608 Old Whiteville
Road, Lumberton, 28358- ü ¡¿ro.d þl:r*)

N, RGPFS

28358-

client's Home 911 E sth street Apt 13, WKFS

Lumberton, 28358-

Dennys Resturant 5201 Fayetteville WKFS

Rd., Lumberton,28358

Workshop SEIC 430 Caton Road, EDTAF

Lumberton, 28358-

WorkshoP SEIC 430 Caton Road, EDTAF

Lumberton, 28358-

Huddle House FaYetteville Rd', WKF
Lumberton, 28358-

WH Client's Home 116 W 8th St, EDTAF

Lumberton, 28358-

WH Client's Home 116 W 8th St, EDTAF

Lumberton, 28358-

WH Lumberton Dialysis 720 Wesly Pines CTYDF

Rd., Lumberton,28358

wH Client's Home Hollyridge Apt' 3-A, CTYDF

Lumberton, 28358-

Wal-Mart 5070 Fayetteville Rd, WKF

Lumberton,28358

Alt Clients Address 1714 Nevada WKF

street, Lumberton, 28358

WKFSI 14:00

I 14:00

I 14:15

I 14:30

O 14:30

O 14:30

O 
'14:45

o 15:oo

I 15:00

I 15:00

| 15:00

| 15:00

O 15:10

O 15:10

I 15:15

O 15:30

I 15:30

O 15:30

t5:OA 8031

91 96

2060

3170

15:00 8031

9196

2060

3170

6338

6707

85

3706

6707

85

5700

5700

9216

3706

COGG

RGPF

4

5

6

7

I

I

10

11

WKFS

WKFS

WH

WH

12

't3

'14

15

16

17

18



6338

9216

19 O 16:00

20 o 16:15

Hill, Jacquell

Giles, Darnon

Client's Home 137 PowellStreet,
Lumberton, 28358-

Clients Home 300 Pearl Drive # 66'
Lumberton, 28358-

WKFS

WKF

I nnr :::i::T,li"i
Start Odom 1:

End Odom 1:

Start Time 2:

End Time 2:

1111012010

11:26
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Operating Statistics 
  



1

2

3 City,Zip

4

(Answer Yes or No)

5 Municipal
6 Single County yes
7 Multi-County
8

9 0

10 19
11 267 How 

many 2 Tot hrs 
paid 4,325 FTE 2.08 37

12 17
13 11 How 

many 14 Tot hrs 
paid 23,113 FTE 11.11 38

14 259 How 
many 0 Tot hrs 

paid 0 FTE 0.00 39
15 50
16 2 How 

many 3 Tot hrs 
paid 7,261 FTE 3.49 40

311 41

Transit System Other Providers

17 18,307 0
18 404,851 0
19 318,943 0
20 68,830 0

Transit System Other Providers

21 195 0
22 3,406 0
23 2,075 0
24 464 0

25 143 42
26 1,534 43
27 10 44
28 8,957 45
29 161

Service Miles Service Hours

30 0 0
31 0 0
32 408,257 18,502
33 408,257 18,502
34

35

Miles Hours

36 144 18

 Number of in-service breakdowns of vehicles 

Passenger Trips (Sat-Sun)

How many personal vehicles in service?

 Number of denials
 Number of no-shows

0 0 464
Vehicle Revenue Miles (Sat-Sun)

0 195

0 0 2,075
Vehicle Service Miles (Sat-Sun) 0 0 3,406

Transit Contact Person

Transit Office Address

Telephone Number

Service Area

Vehicle Service Hours (Sat-Sun) 0

69,294TOTAL Trips                           
(should be same as Line 45)

Non-Contract Trips Medicaid Trips

30,493

0 
0 

7,814 
7,814 

0Vehicle Service Hours (M-F)

Passenger Trips  (M-F)

Total Annual Operations Data Total Annual Service Statistics

Saturday and Sunday Annual Service Other CT Systems Volunteers Total

69,294

408,257
321,018

CTP Grantee's Legal Name

18,307

0 318,943

 Total Vehicle Service Hours

 Number of mobility impaired passenger trips
 Number of out-of-county passenger trips

68,830
0Vehicle Revenue Miles (M-F)

 Total Vehicle Service Miles

 Total Passenger Trips
 Total Revenue Miles

18,502

1519 Carthage Road

Total Operating Days

0

00

0

Volunteer Resources

Other Operational Employees employed by system

Total Employee FTE

Total vehicles in peak service
Total ADA accessible vehicles

Linda Mack

910.618.5679
Lumberton  28358

Administrative Employees employed by system

Maintenance Employees employed by system

FY 2008  ANNUAL OPERATING STATISTICS
Total operational vehicles 

Contract Dates

0
Total

Total seating capacity of operational vehicles

Management and/or Operations Contractor

TOTAL

Monday to Friday Annual Service

404,851

Annual # of Operating Days - Monday-Friday

Vehicle Service Miles (M-F)

VolunteersOther CT Systems

Robeson County 

7,814

Annual # of Operating Days - Sundays

0How Many Volunteer Drivers?

Drivers employed by system

Other Contract Human Service 
Agency Trips

0 
0 

30,987 

FY2008 OPSTATS Report Form

List counties in Multi-County System (if applicable)

  Taxi Trips

  Incidental Services

30,987 

30,987

16.68

Annual # of Operating Days - Saturdays

SUBTOTAL

0 
0 

30,493 
30,493 

Service Mode

  Fixed Route
  Deviated Fixed Route
  Demand Response/Subscription

Revised Robeson 2008 opstats



1

2 Transit Contact Person

4 Telephone Number

57
Yes or No Type Service 58

yes  both 59
no 60
no 61
yes both 62
no 63
no
yes both
yes both 64
no 65
yes both 66
no 67
no 68
no
yes both

69
70

47 0 71
48 1 72
49 1

50 0 73
51 0 74

75
52 1

53 0

54 0
Number of 

Drivers Age 30 
and under

Number of Drivers Age 
31 to 65

Number of Drivers 
Age 66 to 75

Number of Drivers 
Age 76 and over

55 0 14 0 0

56

How many were wrecked by a volunteer driver

  Total number of PASSENGERS claiming injuries in FY2008

  Total number of times VEHICLES were wrecked in FY2008

  Total number of EMPLOYEES injured while on-the-job in FY2008

Number injured in a vehicle accident

How many were wrecked by a transit system driver

How many wrecks were the fault of the other driver

Does the transit system dispatcher have an 
office in one of these facilities? no

76Does one of these maintenance facilities 
provide routine maintenance and minor repairs 

for the transit systems revenue vehicles?
yes

How many vehicle maintenance facilities does 
the grantee own?

How many vehicle maintenance facilities does 
the grantee lease?

1
0

0

Robeson County 
Linda Mack
910.618.5679

0

Hoke Co. Transit
Scotland Co. Transit
Bladen Area Transit

Total Amount

0

SEATS is adding a lot of RGP work trips due to the high cost of fuel.
Provide a detailed description of how your administration and/or operations has changed since last year?

Number injured due to another type accident or incident
Number of Worker's Compensation claims

 Injuries as a result of Reportable Incident

Orange

no  Human Service Trips

no

Provided in FY2008?

  Nutrition Trips
  Recreation/Shopping Trips

  Medical or Dental Trips - Non-Medicaid yes

Grantee's Legal Name

Coordinating Out-of-County Trips?  (List transit systems)

FY2008 OPSTATS Report Form

no
no

FY 2008  ANNUAL OPERATING STATISTICS - Continued

Out-of-County services

  Headstart

Safety Statistics

 NTD Reportable Incidents (see instructions)

 Fatalities
Number injured due to a vehicle accident

Number injured due to another type accident or incident

no

Durham
Cumberland

Out-of-County Destinations (List counties and states only)

  Other Purposes

HS Agency or Community Organization

  Employment Trips

  Local Employer(s)
  Other

  DSS - Other
  Senior Services
  Mental Health
  Health Department
  Vocational Rehabilitation
  Vocational Workshop (or equivalent)

yes  Medical or Dental Trips - Medicaid

  DSS Medicaid
  DSS WorkFirst

  United Way Agency(ies)
  Parks and Recreation

  Nursing Home/Assisted Living Facility(s)

46   Do you provide contract services for the following:

Revised Robeson 2008 opstats



Page 3 of 5
Robeson County 

Revenue and Expense FY2007 Data FY2008 Data
Percent 

Changes
77 Federal Assistance - Section 5311 - CTP Funds - Administrative $131,815 $140,009
78 Federal Assistance - Section 5311 - CTP Funds - Operating $0 $0
79 Federal Assistance - Section 5316 - JARC Funds $0 $0
80 Federal Assistance - Section 5317 - New Freedom Funds $0 $0
81 Federal Assistance - Other (provide description on Line 138) $0 $0
82 State Assistance - CTP Funds - Administrative $8,238 $8,751
83 State Assistance - ROAP Funds - Suballocated to the Transit System $235,547 $284,757
84 State Assistance - Other (provide description on Line 138) $0 $0
85 Local Assistance - Administrative Funds $24,715 $26,252
86 Local Assistance - Operating Funds $47,131 $43,235
87 Contract Revenue $365,353 $356,980
88 Fares/Donations from passengers $24,902 $26,098
89 Proceeds from Sale of Vehicle(s) - (used for Admin or Operating only) $0 $0
90 Interest Income $0 $0
91 Advertising Revenue $3,960 $2,975
92 Other Revenue (provide description on Line 138) $0 $2,398
93 Subtotal Revenue $841,661 $891,455
94 Debit to Revenue - Unspent ROAP Funds (suballocated to Transit System) $0 $0
95 TOTAL REVENUE $841,661 $891,455 5.9%

96 Expenses - Administrative - Personnel Salaries & Fringes - CTP Object Codes G121 to G189 $99,016 $110,117
97 Expenses - Administrative - Advertising and Promotion - CTP Object Codes G371 to G373 $4,955 $3,013

FY2008 Data

Revised Robeson 2008 opstats

p g j , ,
98 Expenses - Administrative - Employee Development - CTP Object Code G395 $569 $467
99 Expenses - Administrative - Vehicle Insurance Premiums - CTP Object Code G452 $16,519 $14,434
100 Expenses - Administrative - Indirect Services - CTP Object Code G481 $8,456 $11,965
101 Expenses - Admin - CTP Codes G190toG359; G380toG394; G396toG451; G454toG480; G482toG491 $35,221 $35,018
102 Expenses - Administrative - Other Admin Expense  (provide description on Line 138) $4,243 $10,402
103 Subtotal Administrative Expenses $168,979 $185,416
104 Expenses - Operating - Driver Salaries & Fringes $280,962 $269,291
105 Expenses - Operating - Other Operating Staff Salaries & Fringes $89,003 $114,917
106 Expenses - Operating - Mechanics Salaries & Fringes $0 $0
107 Expenses - Operating - Indirect Services $0 $0
108 Expenses - Operating - Fuel/Oil $110,872 $131,744
109 Expenses - Operating - Vehicle Maintenance $60,785 $45,487
110 Expenses - Operating - Payment of Insurance Deductible(s) $0 $0
111 Expenses - Operating - Disposal of Vehicle(s) $0 $0
112 Expenses - Operating - Management/Operation Services $0 $0
113 Expenses - Operating - Volunteer Reimbursement $0 $0
114 Expenses - Operating - Other Transit Provider Services $0 $0
115 Expenses - Operating - Other (provide description on Line 138) $14,066 $19,586
116 Subtotal Operating Expenses $555,688 $581,025
117 Credits to Expense - i.e. gas tax refunds, sales tax refunds $0 $0
118 TOTAL EXPENSES $724,667 $766,441 5.8%

119 Performance Calculation Adj. - Credit to Expense - Cost of Other Services $0 $0
120 Performance Calculation Adj. - Total Expenses $724,667 $766,441

Revised Robeson 2008 opstats



1

2

3 http://
4

(Answer Yes or No)

5 Municipal no
6 Single County yes
7 Multi-County no
8

9 0

10 16
11 220 How 

many 2 Tot hrs 
paid 4,160 FTE 2.00 37

12 15
13 12 How 

many 15 Tot hrs 
paid 22,998 FTE 11.06 38

14 258 How 
many 0 Tot hrs 

paid 0 FTE 0.00 39
15 52
16 2 How 

many 3 Tot hrs 
paid 6,240 FTE 3.00 40

312 41

Transit System Other Providers

17 18,002 0
18 396,941 0
19 328,398 0
20 64,635 0

Transit System Other Providers

21 181 0
22 3,667 0
23 2,393 0
24 389 0

25 88 42
26 1,576 43
27 12 44
28 9,128 45
29 205

Service Miles Service Hours

30 0 0
31 0 0
32 400,608 18,183
33 400,608 18,183
34

35

Miles Hours

36 144 18

8,553 

0 
17,351 
17,351 

Medicaid Trips

0 
0 

8,553 

0 2,393

 Total Vehicle Service Hours
Total Annual Service Statistics

0

Non-Contract Trips

Passenger Trips (Sat-Sun)

 Number of denials
 Number of no-shows

0

18,183
Total Annual Operations Data

Vehicle Service Hours (M-F)

Total Employee FTE

Other Operational Employees employed by system

16.06

TotalMonday to Friday Annual Service

Annual # of Operating Days - Saturdays
Annual # of Operating Days - Sundays

64,635

CTP Grantee's Legal Name

18,002

0 328,398

Transit's Contact Person

0

Transit's Internet Address (URL)

Transit's Telephone Number

Service Area

co.robeson.nc.us

0

Total vehicles in peak service
Total ADA accessible vehicles

Total Operating Days

0

 Number of out-of-county passenger trips
65,024

400,608

910-618-5679

TotalVolunteers

Annual # of Operating Days - Monday-Friday

Other CT Systems

Passenger Trips  (M-F)

Vehicle Revenue Miles (Sat-Sun)

181

0
389

Vehicle Service Hours (Sat-Sun)
Vehicle Service Miles (Sat-Sun) 0 3,667

0

Total seating capacity of operational vehicles

0Vehicle Revenue Miles (M-F)

 Total Vehicle Service Miles

 Total Passenger Trips
 Total Revenue Miles

 Number of mobility impaired passenger trips

Saturday and Sunday Annual Service

  Deviated Fixed Route
  Demand Response/Subscription

Volunteer Resources
How many personal vehicles in service?

0

0

0

0

VolunteersOther CT Systems

Drivers employed by system

  Taxi Trips

0 
39,120 

Vehicle Service Miles (M-F)

 Number of in-service breakdowns of vehicles 

SUBTOTAL

Service Mode

  Fixed Route

Linda Mack

Other Contract Human Service 
Agency Trips

0 

Maintenance Employees employed by system

FY 2009  ANNUAL OPERATING STATISTICS
Total operational vehicles 

0 

0

FY2009 OPSTATS Report Form

List counties in Multi-County System (if applicable)

Robeson County

396,941

39,120 

330,791

0

Management and/or Operations Contractor

How Many Volunteer Drivers?

Administrative Employees employed by system

Contract Dates

  Incidental Services

TOTAL 17,3518,553

65,024TOTAL Trips                           
(should be same as Line 45)

39,120

Robeson 2009 OPSTATS Form.xls completed



1

2 Transit Contact Person

4 Telephone Number

57
Yes or No Type Service 58

yes   both 59
no 60
no 61
yes both 62
no 63
no
yes both
yes both 64
no 65
yes both 66
no 67
no 68
no
yes both

69
70

47 1 71
48 1 72
49 1

50 0 73
51 0 74

75
52 1

53 1

54 0
Number of 

Drivers Age 30 
and under

Number of Drivers Age 
31 to 65

Number of Drivers 
Age 66 to 75

Number of Drivers 
Age 76 and over

55 0 15 0 0

56

Number injured in a vehicle accident

How many were wrecked by a transit system driver

How many wrecks were the fault of the other driver

76Does one of these maintenance facilities 
provide routine maintenance and minor repairs 

for the transit systems revenue vehicles?
yes

How many vehicle maintenance facilities does 
the grantee own?

How many vehicle maintenance facilities does 
the grantee lease?

1
0

Robeson County
Linda Mack
910-618-5679

1

Hoke Co. Transit

  Total number of PASSENGERS claiming injuries in FY2009

  Total number of EMPLOYEES injured while on-the-job in FY2009

Number injured due to another type accident or incident
Number of Worker's Compensation claims

 Injuries as a result of Reportable Incident

Does the transit system dispatcher have an 
office in one of these facilities?

Total Amount

1
0

no

How many were wrecked by a volunteer driver

  Total number of times VEHICLES were wrecked in FY2009

Scotland Co. Tran.
Bladen Area Transit

SEATS has 3 less operational vehicles than last year producing approximately the same number of service hours, service miles,  and revenue 
miles.  However, the number of passenger trips declined 6.16%.  We have attempted to establish a partnership with the largest employer in 
the county at their request, but they declined to contribute to their employees' fares and the number of employees interested in riding and 
paying the fares is small.  We do transport the 10 or so employees who want the service.  We have attended a number of job fairs to promote 
public transportation to prospective employees.  We have experimented with recreational (shopping, etc.) trips each week to an out-of-county 
destination after requests for such a service, but the response has been small and disappointing.  

Provide a detailed description of how your administration and/or operations has changed since last year?

Provided in FY2009?

  Nutrition Trips
  Recreation/Shopping Trips

  Medical or Dental Trips - Non-Medicaid yes

  Human Service Trips

Out-of-County Destinations (List counties and states only)

  Other Purposes

Coordinating Out-of-County Trips?  (List transit systems)

Orange

HS Agency or Community Organization

  Employment Trips

Grantee's Legal Name

Durham
Cumberland

Safety Statistics

 NTD Reportable Incidents (see instructions)

 Fatalities
Number injured due to a vehicle accident

Number injured due to another type accident or incident

FY2009 OPSTATS Report Form

FY 2009  ANNUAL OPERATING STATISTICS - Continued

Out-of-County services

  Local Employer(s)
  Other

  DSS - Other
  Senior Services
  Mental Health
  Health Department
  Vocational Rehabilitation
  Vocational Workshop (or equivalent)
  Headstart

yes  Medical or Dental Trips - Medicaid

  DSS Medicaid
  DSS WorkFirst

  United Way Agency(ies)
  Parks and Recreation

  Nursing Home/Assisted Living Facility(s)

46   Do you provide contract services for the following:

Robeson 2009 OPSTATS Form.xls completed



Page 3 of 5
Robeson County

Revenue and Expense FY2008 Data FY2009 Data
Percent 

Changes
77 Federal Assistance - Section 5311 - CTP Funds - Administrative $140,009 $139,089
78 Federal Assistance - Section 5311 - CTP Funds - Operating $0 $0
79 Federal Assistance - Section 5316 - JARC Funds $0 $0
80 Federal Assistance - Section 5317 - New Freedom Funds $0 $0
81 Federal Assistance - Other (provide description on Line 138) $0 $0
82 State Assistance - CTP Funds - Administrative $8,751 $8,693
83 State Assistance - ROAP Funds - Suballocated to the Transit System $284,757 $308,899
84 State Assistance - Other (provide description on Line 138) $0 $0
85 Local Assistance - Administrative Funds $26,252 $26,079
86 Local Assistance - Operating Funds $43,235 $27,713
87 Contract Revenue $356,980 $258,856
88 Fares/Donations from passengers $26,098 $33,501
89 Proceeds from Sale of Vehicle(s) - (used for Admin or Operating only) $0 $2,800
90 Interest Income $0 $0
91 Advertising Revenue $2,975 $6,475
92 Other Revenue (provide description on Line 138) $2,398 $278
93 Subtotal Revenue $891,455 $812,383
94 Debit to Revenue - Unspent ROAP Funds (suballocated to Transit System) $0 $0
95 TOTAL REVENUE $891,455 $812,383 -8.9%

96 Expenses - Administrative - Personnel Salaries & Fringes - CTP Object Codes G121 to G189 $110,117 $108,237
97 Expenses - Administrative - Advertising and Promotion - CTP Object Codes G371 to G373 $3,013 $4,567

FY2009 Data

Robeson 2009 OPSTATS Form.xls completed

p g j , ,
98 Expenses - Administrative - Employee Development - CTP Object Code G395 $467 $900
99 Expenses - Administrative - Vehicle Insurance Premiums - CTP Object Code G452 $14,434 $13,725
100 Expenses - Administrative - Indirect Services - CTP Object Code G481 $11,965 $8,823
101 Expenses - Admin - CTP Codes G190toG359; G380toG394; G396toG451; G454toG480; G482toG491 $35,018 $37,612
102 Expenses - Administrative - Other Admin Expense  (provide description on Line 138) $10,402 $1,572
103 Subtotal Administrative Expenses $185,416 $175,436
104 Expenses - Operating - Driver Salaries & Fringes $269,291 $285,199
105 Expenses - Operating - Other Operating Staff Salaries & Fringes $114,917 $111,475
106 Expenses - Operating - Mechanics Salaries & Fringes $0 $0
107 Expenses - Operating - Indirect Services $0 $0
108 Expenses - Operating - Fuel $131,744 $103,671
109 Expenses - Operating - Vehicle Maintenance $45,487 $55,402
110 Expenses - Operating - Payment of Insurance Deductible(s) $0 $0
111 Expenses - Operating - Disposal of Vehicle(s) $0 $0
112 Expenses - Operating - Management/Operation Services $0 $0
113 Expenses - Operating - Volunteer Reimbursement $0 $0
114 Expenses - Operating - Other Transit Provider Services $0 $0
115 Expenses - Operating - Other (provide description on Line 138) $19,586 $17,708
116 Subtotal Operating Expenses $581,025 $573,454
117 Credits to Expense - i.e. gas tax refunds, sales tax refunds $0 $0
118 TOTAL EXPENSES $766,441 $748,891 -2.3%

119 Performance Calculation Adj. - Credit to Expense - Cost of Other Services $0 $0
120 Performance Calculation Adj. - Total Expenses $766,441 $748,891

Robeson 2009 OPSTATS Form.xls completed



Page 4 of 5
Robeson County

CAPITAL STATEMENT FY2008 Data FY2009 Data
Percent 

Changes

121 Revenue - Capital - Vehicles & Others (Federal/State) $82,446 $163,333
122 Revenue - Capital - Facility (Federal/State) $0 $0
123 Revenue - Capital - Advanced Technology (Federal/State) $0 $4,819
124 Revenue - Capital - Capital Funding (Local) $9,161 $18,482
125 Revenue - Capital - Insurance Proceeds from Accident $0 $1,569
126 Revenue - Capital - Proceeds from Sale of Vehicle (used for capital only) $0 $0
127 Revenue - Capital - Other (provide description on Line 138) $0 $2,433
128 Capital Revenue $91,607 $190,636

129 Expense - Capital - Capital Purchases $91,607 $174,902
130 Expense - Capital - Body Work on Wrecked Vehicle $0 $0
131 Expense - Capital - Facility Renovation or Construction $0 $0
132 Expense - Capital - Advanced Technology Purchases $0 $5,134
133 Expense - Capital - Other (provide description on Line 138) $0 $5,583
134 Capital Expense $91,607 $185,619

FY2009 Data

Robeson 2009 OPSTATS Form.xls completed



Reconciliation
Page 5 of 5

$139,089
State Assistance Expended $317,592
Local Funds Expended ($147)

138

139

Capital Reserve

Other Agency FundsOther

Operating Reserve

  Explain +/-10% variance between FY2008 and FY2009 Revenue and/or Expenses. (See Lines 95 and 118) 

  Describe any "Other" expense or revenue included on this report. (See Lines 81, 84, 92, 102, 115, 127, 133)
 # 92 Other Revenue:  Special trip on 5-8-09 $ 112.23; Special trip on 5-29-09 $ 117.45; Vocational Rehab pasenger 6 trips in April and May $ 48.00 = 
$277.68.   # 102 Other Admin. Expenses: Janitorial supplies $48.73; travel/training $851.30; telephone/postage $636.81; printing/binding $ 35.30 = 
$1,572.14.  # 115 Other Operating Expenses :  Uniforms for drivers $5,455.85; DOT exams $786.00; bus washes $5,770.00; kitchen supplies 
$242.70; meals for safety comm. and advisory council $930.04; hepatitis vaccinations for employees $171.00; lunches, flowers, birthday cakes for 
employees $504.70; disposable gloves (bloodborne pathogens)for employees $1,005.68; hand sanitizers for employees $103.13; new paper shredder 
$533.74; reprogram radios on buses $800.00; Spanish translator for job fair $178.22; plumbing repair $143.00; phone repairs $139.19; work on radio 
tower $519.12; wheelchair straps for buses $118.95; deodorizers for buses $120.84; other misc. (light bulbs, batteries, etc.) $185.59 = $17,707.75.  # 
133 Other Capital Expense: Audio-visual equip (TV for DVD training) $ 437 00; Vehicle lettering and logos $ 450 00; radio units $1 696 00; taxes

Variance is less than +/- 10%.

Indicate below the purpose for the surplus or the funding 
for the deficit.  If the surplus or deficit is divided among 
two or more options, indicate the amount for each option 
in the space provided.

Operating Assistance

X Deficit:

$63,492
Local Government

Surplus:

Operating Reserve

Robeson County

Surplus or Deficit $63,492

Admin plus Operating Revenues

Admin plus Operating Expenses

$812,383

$748,891

FY2009 Annual Reconciliation Totals

135

136

137

Federal Assistance Expended

Robeson 2009 OPSTATS Form.xls completed

140
Date

141
Signature of TAB Chairperson Date

   Mail the original signature page to: NC Dept. of Transportation - PTD
ATTN: Faye McCullen
1550 Mail Service Center
Raleigh, NC  27699-1550

I hereby certify that, to the best of my knowledge, the above information is accurate and 
complete.

Variance is less than +/- 10%.

Signature of Authorized Official

Robeson 2009 OPSTATS Form.xls completed



142

143

144

69,294

 Trips per Driver FTE 7,687
37,114

396,869

-6.16%

18,502 18,183 -1.72%
69,294

-1.87%

$1.87$1.83

Review the Operating Statistics table. Explain +/- 10% variance between FY08 and FY09 performance.

  Most costs and passenger trip statistics were about the same.  

We need to improve the number of service miles per peak vehicle and the number of trips per driver FTE.  Although we participate in 
many community events and advertise more extensively than ever, we still need to improve the county  population's  perception that 
SEATS (public transportation) is a "welfare" agency for only the poor or the disabled.  Also, there are still many county residents who 
do not even know about our transportation service. We also have a new version of Tripmaker, our trip scheduling software, that will be 
installed soon.  Some of its features will improve the route planning that we due, therefore increasing productivity and lowering costs. It 
should also improve the number of service miles per peak vehicle and the number of trips per driver FTE.

 Cost per Hour $41.19

 Service Miles per Peak Vehicle 30,528 33,384

3.76 3.59

Robeson County's Pulse

20092007

3.58

$11.52
 Total Passenger Trips per Mile

Contract revenue was down 27.49%:  Through June 30, 2008, SEATS was transporting 2 buses of pre-school children to daycare 5 
days per week.  The Robeson County Partnership for Children contracted with us.  We discontinued the daycare transportation for the 
year 08-09.  The total for the year 07-08 was $77,563.19.  That was 21.7% of contract revenue for the year.  It was a joint decision.  
The Partnership had other pressing needs for those funds, such as a long waiting list for daycare services they funded.  Also, we 
wanted to use the resources we were using for daycare transportation for the employment sector of the county.  Fuel costs were at an 
all-time high. Transporting more rural general public and employment passengers instead of daycare passengers  led to  an increase 

f 28 37% i f

6,236 5,881

 Cost per Mile $1.88

 Passenger Trips per Hour (M-F) 4.50

 Total Passenger Trips per Hour 4.48 3.75

$724,667
$24,902

 Peak Vehicles

 Total Passenger Trips 75,334
 Total Transit System Trips 75,334

 Total Contract Revenue

9.09%

$26,098 $33,501
-2.29%$748,891

$365,353 -27.49%
28.37%

$258,856

13

After reviewing the system's vital signs, what should the system do to improve it's performance outcomes?

 Driver FTE 9.80 11.11 11.06

After reviewing the system's vital signs, what has the system been doing well?

-0.48%

$43.09

2008

0.16

65,024
-8.87%

65,024 -6.16%

$812,383

Transit Vital Signs

2007 2008 2009

Robeson CountySystem Name

 Total Admin/Oper Revenue $841,661

11 12
 Total Admin/Oper Adj. Expense $766,441
 Fare Revenue

$356,980

% Change 08-09

Historical  Operating Statistics

 Passenger Trips per Mile (M-F) 0.19 0.17

$891,455

-1.87%

 Total Service Hours 16,819

396,869 408,257 Total Service Miles 400,608
 Transit System Service Miles 408,257 400,608

0.19 0.17 0.16

$41.42
 Cost per Passenger Trip $9.62 $11.06



1. OVERVIEW Robeson County
FY2010 A B C

1 1
First Name Middle Initial Last Name

2 Linda Mack 2

3 3

4 4

5 Select service area Single-County 5
List counties in Multi-County System (if applicable)

6 6

Begin Time End Time
7 Weekday 5:00 a.m. 6:30 p.m. 7
8 Saturday (if applicable) 5:15 a.m. to 6:15 a.m.    And 11:00 a.m. to 11:45 a.m. 8
9 Sunday (if applicable) 9

10 Contractor Name 10
11 Contract Start Date Contract End Date 11

12 Yes list below 12
List out of service area destinations list counties and state only (if applicable)

13 13

14 Yes list below 14
List Community Transportations systems (if applicable)

15 15

A B C

System Information

Management/Operations Contractor

Service Area

Operating Hours

910.618.5679Transit's Telephone Number

Transit's Contact Person

Bladen Area Transit, Scotland County Transit, Hoke County Transit

Cumberland, Durham, Orange, Wake, all in North Carolina

Out of Service Area Operations
Do you provide trips to out of service area destinations?

Do you coordinate with other Community Transportation systems?
Coordination

CTP Grantee's Legal Name Robeson County

www.co.robeson.nc.us

N/A

Transit's Website Address http://



2. SERVICE Robeson County
A B

Weekday Weekend Totals

16 Operating Days 258 50 308 16
Transit System- Fixed Route

17 Vehicle Service Hours 0 0 0 17
18 Vehicle Service Miles 0 18
19 Passenger Trips: Non-Contract 0 19
20                             Medicaid Contract 0 20
21                             Non-Medicaid Contract 0 21

Total Passenger Trips 0 0 0
Transit System- Deviated Fixed Route

22 Vehicle Service Hours 0 0 0 22
23 Vehicle Service Miles 0 23
24 Passenger Trips: Non-Contract 0 24
25                             Medicaid Contract 0 25
26                             Non-Medicaid Contract 0 26

Total Passenger Trips 0 0 0
Transit System- Demand Response/Subscription

27 Vehicle Service Hours 17759 157 17916 27
28 Vehicle Service Miles 389695 2895 392590 28
29 Passenger Trips: Non-Contract 45569 214 45783 29
30                             Medicaid Contract 7909 86 7995 30
31                             Non-Medicaid Contract 15946 0 15946 31

Total Passenger Trips 69424 300 69724
Transit Totals

Vehicle Service Hours 17759 157 17916
Vehicle Service Miles 389695 2895 392590
Passenger Trips: Non-Contract 45569 214 45783
                            Medicaid Contract 7909 86 7995
                            Non-Medicaid Contract 15946 0 15946
Total Passenger Trips 69424 300 69724

Other Providers- Taxis, Coordinated Trips, Volunteer Trips, etc.go here
32 Passenger Trips: Non-Contract 0 32
33                             Medicaid Contract 0 33
34                             Non-Medicaid Contract 0 34

Total Passenger Trips 0 0 0

Total Passenger Trips 69424 300 69724
A B

FY2010



FY2010 A B C
Volunteer Resources

73 Total volunteer drivers 0 Personal Vehicles Used 0 73

74 Miles 144 Hours 18 74
Employee Information

How Many (on June 30) Total Pay Hours FTE
75 Administrative 2 4160 2.00 75
76 Maintenance 0 0.00 76
77 Drivers 15 15804 7.60 77
81 Other Operational 3 6240 3.00 81

Total 20 26204 12.60
Operations Figures

82 In-service breakdowns of vehicles 22 Denials 66 82
83 Mobility impaired passenger trips 5,998 No-shows 1,963 83

Maintenance Information
84 Select your vehicle maintenance method In-House 84

# Owned # Leased Total
85 Maintenance facilities grantee 1 1 85

Safety Statistics (NTD only)
NTD Incidents NTD Fatalities NTD Injuries

86  NTD Reportable (see instructions) 3 0 3 86

Human Service Agency / Community Organization Trips Served
Annual Trips Annual Trips

87 Vocational Rehabilitation 921 DSS Medicaid 7995 87
88 Vocational Workshop (or equivalent) 7749 DSS WorkFirst 88
89 Headstart 0 DSS - Other 89
90 Nursing Home/Assisted Living Facility 118 Senior Services 7158 90
91 United Way Agency(ies) 0 Mental Health 91
92 Parks and Recreation 0 Health Department 92
93 Local Employer(s) Total HS / CO Trips 23941 93

94 94

A B C

6. ANNUAL STATS Robeson County

How has your administration and/or operations changed since last year (be detailed)?

The quantity and frequency of reporting has increased. There have been more webinars, training and reviews.  
Therefore making the adminstation and operations more efficient and compliant with State and Federal regulations.

Incidental Services (training, maintenance, fuel, other non-passenger services)



A B
Current Year Description

95 Section 5310 - Elderly and Disabled $0 95
96 Section 5311 - CTP Funds - Administrative $145,080 96
97 Section 5311 - CTP Funds - Operating $0 97
98 Tribal Federal Assistance - Section 5311 $0 98
99 ARRA Assistance - Section 5311 $0 99

100 ARRA Tribal Assistance - Section 5311 $0 100
101 Section 5316 - JARC Funds $0 101
102 Section 5317 - New Freedom Funds $0 102
103 Section 5320 - Parks and Public Lands $0 103
104 Other Federal Revenues (describe to the right) 104

Federal Total $145,080
105 CTP Funds - Administrative $9,068 105
106 ROAP Funds - Suballocated to the Transit System $358,453 106
107 Other (describe to the right) 107

State Total $367,521
108 Administrative Funds $27,203 108
109 Operating Funds $23,175 109
110 Contract Revenue $222,333 110
111 Fares/Donations from passengers $35,105 111
112 Proceeds from Vehicle Sales- (used for Admin or Operating only) $0 112
113 Interest Income $0 113
114 Advertising Revenue $3,750 114
115 Other Revenue (describe to the right) 115

Local Total $311,566
Subtotal Revenue $824,167

116 Unspent ROAP Funds (suballocated to Transit System) $5,144 116
Total Revenue $819,023

Current Year Description
117 Personnel Salaries & Fringes - CTP Object Codes G121-189 $110,797 117
118 Advertising and Promotion - CTP Object Codes G371-373 $4,710 118
119  Employee Development - CTP Object Code G395 $524 119
120 Vehicle Insurance Premiums - CTP Object Code G452 $19,274 120
121 Indirect Services - CTP Object Code G481 $7,751 121
122 CTP Codes G190-359; 380-394; 396-451; 454-480; 482-491 $38,294 122
123 Other Admin Expense (describe to the right) $36,947 janitorial supplies 26, 123

Total Administrative Expenses $218,297
124 Driver Salaries & Fringes $291,739 124
125 Other Operating Staff Salaries & Fringes $115,445 125
126 Mechanics Salaries & Fringes $0 126
127 Indirect Services $35,215 127
128 Fuel $87,157 128
129 Vehicle Maintenance $61,526 129
130 Payment of Insurance Deductible(s) $0 130
131 Disposal of Vehicle(s) $0 131
132 Management/Operation Services $0 132
133 Volunteer Reimbursement $0 133
134 Other Transit Provider Services $0 134
135 Other (describe to the right) $17,941 uniforms 5619, coffee & 135

Total Operating Expenses $609,023
Subtotal Expenses $827,320

136 Credits to Expense - i.e. gas tax refunds, sales tax refunds 136
Total Expenses $827,320

137 Performance Calculation Adj. Credit - Cost of Other Services $0 137
Performance Calculation Adj. - Total Expenses $827,320

O
PE

R
A

TI
N

G
FE

D
ER

A
L

ST
A

TE
7. ADMIN/OPER Robeson County

LO
C

A
L

Revenue

EXPENSES

FY2010
A

D
M
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TR
A

TI
VE



Current Year Description
138 ARRA 138
139 Vehicles & Other Capital Revenues (Non-ARRA) 139
140 Facility (Non-ARRA) 140
141 Advanced Technology (Non-ARRA) $8,688 141

Federal Total $8,688
142 Vehicles & Other Capital Revenues 142
143 Facility 143
144 Advanced Technology $1,086 144

State Total $1,086
145 Capital Funding $6,932 145
146 Insurance Proceeds from Accident $8,853 146
147 Proceeds from Sale of Vehicle (used for capital only) 147
148 Other (describe to the right) 148

Local Total $15,785
$25,559

149 149
150 $8,853 150
151 151
152 $16,706 152
153 153

$25,559

Facility Renovation or Construction
Advanced Technology Purchases

Other (describe to the right)

EXPENSES

8. CAPITAL Robeson County
FY2010
REVENUES

Capital Revenue Total

Capital Expense Total

FE
D

ER
A

L
ST

A
TE

LO
C

A
L

Capital Purchases
Body Work on Wrecked Vehicle



FY2010 A B
Reconciliation Totals

Admin plus Operating Revenues $819,023
Admin plus Operating Expenses $827,320

Surplus or Deficit ($8,297)

Allocation Surplus Deficit
Operating Reserve Local Government

154 $0 $8,297 154
Capital Reserve Operating Reserve

155 $0 $0 155
Other Other Agency Funds

156 $0 $0 156
Total (must equal Surplus or Deficit) $0 $8,297

Assistance Summary Totals
Federal Assistance Expended $145,080

State Assistance Expended $367,521
Local Funds Expended (including Surplus or Deficit) $319,863

Assistance Minus Revenues $5,144 Should equal zero

 Vital Signs Measures
Fixed Route Weekday Passenger Trips/Hour #DIV/0!

 Deviated Fixed Route Weekday Passenger Trips/Hour #DIV/0!
Demand Response/Sub Weekday Passenger Trips/Hour 3.89

Fixed Route Weekday Passenger Trips/Mile #DIV/0!
 Deviated Fixed Route Weekday Passenger Trips/Mile #DIV/0!

Demand Response/Sub Weekday Passenger Trips/Mile 0.178
 Cost per Total Passenger Trips $11.87

 Cost per Transit Hour $46.18
 Cost per Transit Mile $2.11

Transit Trips per Driver FTE 9,177
157 After reviewing the system's vital signs, what has the system been doing well? 157

158 After reviewing the system's vital signs, what should the system do to improve it's performance? 158

I hereby certify that, to the best of my knowledge, the information in this report is accurate and complete.

Signature of Authorized Official Date

Signature of TAB Chairperson Date

Mail the original signature page to: NC Dept. of Transportation - PTD
ATTN: Faye McCullen
1550 Mail Service Center
Raleigh, NC  27699-1550

Indicate to the right the purpose for the surplus or the 
funding for the deficit.  If the surplus or deficit is divided 
among two or more options, indicate the amount for each 
option in the space provided. The total must match the 
total surplus or deficit.

Keeping the cost of riding public transit sytem affordable , while also increasing the number of passengers.

Continue to increase ridership as much as possible.

9. COMPLETION Robeson County



1. OVERVIEW Robeson County
FY2011 A B C

1 1
First Name Middle Initial Last Name

2 Linda Mack 2

3 3

4 4

5 Select service area Single-County 5
List counties in Multi-County System (if applicable)

6 6

Begin Time End Time
7 Weekday 5:00 a.m. 6:30 p.m. 7
8 Saturday (if applicable) 5:15 a.m. to 6:15 a.m.   And 11:00 a.m. to 11:45 a.m. 8
9 Sunday (if applicable) may run hours needed if for dialysis on holidays 9

10 Contractor Name 10
11 Contract Start Date Contract End Date 11

12 Yes list below 12
List out of service area destinations list counties and state only (if applicable)

13 13

14 Yes list below 14
List Community Transportations systems (if applicable)

15 15

A B C

Transit's Contact Person

NA

Robeson County

www.co.robeson.nc.us

System Information

Management/Operations Contractor

Service Area

Operating Hours

910.618.5679

Coordination

Transit's Website Address http://

CTP Grantee's Legal Name

Bladen Area Transit, Scotland County Transit, Hoke County Transit

Cumberland, Durham, Orange, Wake counties, all in North Carolina

Out of Service Area Operations
Do you provide trips to out of service area destinations?

Do you coordinate with other Community Transportation systems?

Transit's Telephone Number
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FY2011 A B C
Volunteer Resources

73 Total volunteer drivers 0 Personal Vehicles Used 0 73

74 Miles 0 Hours 0 74
Employee Information

How Many Total Pay Hours FTE
75 Administrative 2 4159.92 2.00 75
76 Maintenance 0 0 0.00 76
77 Drivers Age 30 and Under 0 0 0.00 77
78 Drivers Age 31-65 15 22354.49 10.75 78
79 Drivers Age 66-75 0 0 0.00 79
80 Drivers Age 75 and Older 0 0 0.00 80
81 Other Operational 3 6239.88 3.00 81

Total 20 32754.29 15.75
Operations Figures

82 In-service breakdowns of vehicles 10 Denials 25 82
83 Mobility impaired passenger trips 6,536 No-shows 1,825 83

Maintenance Information
84 Select your vehicle maintenance method 84

# Owned # Leased Total
85 Maintenance facilities grantee 0 0 0 85

Safety Statistics (NTD only)
NTD Incidents NTD Fatalities NTD Injuries

86  NTD Reportable (see instructions) 1 0 1 86

Human Service Agency / Community Organization Trips Served
Annual Trips Annual Trips

87 Vocational Rehabilitation 358 DSS Medicaid 7042 87
88 Vocational Workshop (or equivalent) 11193 DSS WorkFirst 0 88
89 Headstart 0 DSS - Other 0 89
90 Nursing Home/Assisted Living Facility 54 Senior Services 6953 90
91 United Way Agency(ies) 0 Mental Health 0 91
92 Parks and Recreation 0 Health Department 0 92
93 Local Employer(s) 0 Total HS / CO Trips 25600 93

94 94

A B C

6. ANNUAL STATS Robeson County

How has your administration and/or operations changed since last year (be detailed)?

Incidental Services (training, maintenance, fuel, other non-passenger services)



A B
Current Year Description

95 Section 5310 - Elderly and Disabled $0 95
96 Section 5311 - CTP Funds - Administrative $143,748 96
97 Section 5311 - CTP Funds - Operating $0 97
98 Tribal Federal Assistance - Section 5311 $0 98
99 ARRA Assistance - Section 5311 $0 99

100 ARRA Tribal Assistance - Section 5311 $0 100
101 Section 5316 - JARC Funds $0 101
102 Section 5317 - New Freedom Funds $0 102
103 Section 5320 - Parks and Public Lands $0 103
104 Other Federal Revenues (describe to the right) $0 104

Federal Total $143,748
105 CTP Funds - Administrative $8,984 105
106 ROAP Funds - Suballocated to the Transit System $363,991 106
107 Other (describe to the right) 107

State Total $372,975
108 Administrative Funds $26,953 108
109 Operating Funds $0 109
110 Contract Revenue $246,328 110
111 Fares/Donations from passengers $35,838 111
112 Proceeds from Vehicle Sales- (used for Admin or Operating only) $0 112
113 Interest Income $0 113
114 Advertising Revenue $3,850 114
115 Other Revenue (describe to the right) $10,758 county pays for dialysis 115

Local Total $323,726
Subtotal Revenue $840,449

116 Unspent ROAP Funds (suballocated to Transit System) $0 116
Total Revenue $840,449

Current Year Description
117 Personnel Salaries & Fringes - CTP Object Codes G121-189 $112,073 117
118 Advertising and Promotion - CTP Object Codes G371-373 $4,799 118
119  Employee Development - CTP Object Code G395 $869 119
120 Vehicle Insurance Premiums - CTP Object Code G452 $13,543 120
121 Indirect Services - CTP Object Code G481 $10,083 121
122 CTP Codes G190-359; 380-394; 396-451; 454-480; 482-491 $38,318 122
123 Other Admin Expense (describe to the right) $34,833 janitor supplies 36.18, 123

Total Administrative Expenses $214,518
124 Driver Salaries & Fringes $284,436 124
125 Other Operating Staff Salaries & Fringes $115,805 125
126 Mechanics Salaries & Fringes $0 126
127 Indirect Services $32,883 127
128 Fuel $123,304 128
129 Vehicle Maintenance $53,286 129
130 Payment of Insurance Deductible(s) $1,000 130
131 Disposal of Vehicle(s) $0 131
132 Management/Operation Services $0 132
133 Volunteer Reimbursement $0 133
134 Other Transit Provider Services $0 134
135 Other (describe to the right) $24,838 uniforms 4,916, licenses & 135

Total Operating Expenses $635,552
Subtotal Expenses $850,069

136 Credits to Expense - i.e. gas tax refunds, sales tax refunds 136
Total Expenses $850,069

137 Performance Calculation Adj. Credit - Cost of Other Services 137
Performance Calculation Adj. - Total Expenses $850,069
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7. ADMIN/OPER Robeson County
LO

C
A

L
Revenue

EXPENSES

FY2011



Current Year Description
138 ARRA $282,532 138
139 Vehicles & Other Capital Revenues (Non-ARRA) $3,073 139
140 Facility (Non-ARRA) $0 140
141 Advanced Technology (Non-ARRA) $3,230 141

Federal Total $288,834
142 Vehicles & Other Capital Revenues $384 142
143 Facility $0 143
144 Advanced Technology $404 144

State Total $788
145 Capital Funding $788 145
146 Insurance Proceeds from Accident $9,064 146
147 Proceeds from Sale of Vehicle (used for capital only) $0 147
148 Other (describe to the right) 148

Local Total $9,851
$299,474

149 $282,532 149
150 $10,219 150
151 $0 151
152 $4,150 152
153 $3,841 office furniture 153

$300,742

Facility Renovation or Construction
Advanced Technology Purchases

Other (describe to the right)

EXPENSES

8. CAPITAL Robeson County
FY2011
REVENUES

Capital Revenue Total

Capital Expense Total

FE
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Capital Purchases
Body Work on Wrecked Vehicle



FY2011 A B
Reconciliation Totals

Admin plus Operating Revenues $840,449
Admin plus Operating Expenses $850,069

Surplus or Deficit ($9,620)

Allocation Surplus Deficit
Operating Reserve Local Government

154 $0 $0 154
Capital Reserve Operating Reserve

155 $0 $0 155
Other Other Agency Funds

156 $0 $0 156
Total (must equal Surplus or Deficit) $0 $0

Assistance Summary Totals
Federal Assistance Expended $143,748

State Assistance Expended $372,975
Local Funds Expended (including Surplus or Deficit) $333,346

Assistance Minus Revenues $0 Should equal zero

 Vital Signs Measures
Fixed Route Weekday Passenger Trips/Hour #DIV/0!

 Deviated Fixed Route Weekday Passenger Trips/Hour #DIV/0!
Demand Response/Sub Weekday Passenger Trips/Hour 3.93

Fixed Route Weekday Passenger Trips/Mile #DIV/0!
 Deviated Fixed Route Weekday Passenger Trips/Mile #DIV/0!

Demand Response/Sub Weekday Passenger Trips/Mile 0.177
 Cost per Total Passenger Trips $12.44

 Cost per Transit Hour $48.80
 Cost per Transit Mile $2.20

Transit Trips per Driver FTE 6,361
157 After reviewing the system's vital signs, what has the system been doing well? 157

158 After reviewing the system's vital signs, what should the system do to improve it's performance? 158

I hereby certify that, to the best of my knowledge, the information in this report is accurate and complete.

Signature of Authorized Official Date

Signature of TAB Chairperson Date

Mail the original signature page to: NC Dept. of Transportation - PTD
ATTN: Faye McCullen
1550 Mail Service Center
Raleigh, NC  27699-1550

Indicate to the right the purpose for the surplus or the 
funding for the deficit.  If the surplus or deficit is divided 
among two or more options, indicate the amount for each 
option in the space provided. The total must match the total 
surplus or deficit.

9. COMPLETION Robeson County
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Introduction

SEATS Community Transportation Service Plan Financial Tool

Introduction

This spreadsheet provides cost projections for SEATS and covers operating and administrative cost,

projections, revenue projections, and capital cost projections.  

The focus of this spreadsheet is fiscal year 2012 - 2017.  FY 2011 statistics were used as a baseline.  

The information is organized into the following tabbed sheets:

External Inputs Input assumptions used to calculate expense and revenue projections

Summary Summarizes the expenses and revenues used in the Executive Summary

FullyAlloCost Fully Allocated Cost model is references when determining new service

Capital Expense Summarize the Capital expenses for FY2012 - FY2017 for SEATS

Capital Revenue Summarize the Capital revenue for FY2012 - FY2017 for SEATS

A&O Expense Summarize the Admin & Operating expenses for FY2012 - FY2017 for SEATS

A&O Revenue Summarize the Admin & Operating revenue for FY2012 - FY2017 for SEATS

An underlying assumption that is being made is that Robeson County will offset any deficiencies in lack of funds generated by the transit system. Such has 

been the case in past years.  With known NCDOT ROAP funds reductions, SEATS is sure to recognize a significant shortfall in funding of an estimated 

$100,000 in FY2012.  Therefore, SEATS, TAC and County officials should immediately determine a course of action to address this situation in the four 

months remaining in the fiscal year.

No growth or expansion is recommended during the first three years of this Plan.  Time should be spent evaluating the methods used in providing existing 

services, concentrating on ways to enhance service efficiencies which should improve productivity.  Special attention should be given to developing 

strategic methods for generating contingency funds that will be needed to support future years of existing and potential, additional services.  

Please update cells shaded in blue as necessary to accurately assess impacts in variation of revenue and expense.

Page 1 SEATS Financial Plan.xlsx



External Inputs

SEATS Community Transportation Service Plan Financial Tool

External Inputs
Please update the cells shaded in blue as necessary to accurately assess impacts in variation of revenue and expense.

These assumptions will be applied as needed throughout the subsequent revenue and expense sheets.

Inflation Factor

FY11 FY12 FY13 FY14 FY15 FY16 FY17 Notes

Cumulative Inflation 

Factor
1.0200 1.0608 1.1032 1.1474 1.1933 1.1933 1.1933

From NCDOT TIP Development Unit

(Obtained from CTSP Scope dated October 2010)

Annual inflation rate* 0.0% 4.0% 4.0% 4.0% 4.0% 0.0% 0.0%

Converted from cumulative inflation factor provided by NCDOT TIP 

Development Unit.

Percentages are referenced through this spreadsheet.  

These percentages can be used as calculated or insert alternate 

percentages to test options.

Fuel Increase 

FY11 FY12 FY13 FY14 FY15 FY16 FY17 Notes

Annual percent fuel 

increase
0.0% 1.0% 4.0% 1.0% 1.0% 1.0% 1.0%

Fuel costs are projected to rise 4 percent in FY2012 and 1 percent in 

subsequent fiscal years based in part on U.S. Energy Information 

Administration analysis.

Reference
Funding Sources

Section 5311-Admin 80% 5% 15% Rural and Small Urban Area - For Rural General Public

Section 5310-Capital 80% 0% 20% Elderly Person and Persons with Disabilities - For Elderly & Disabled  Population

Section 5311-Capital 80% 10% 10% Rural and Small Urban Area - For Rural General Public

Section 5316-Capital 80% 0% 20% Job Access and Reverse Commute - For Low-Income Population

Section 5317-Capital 80% 0% 20% New Freedom - For Disabled

Section 5311-Operating 50% 0% 50% Capital Rural and Small Urban Area - For Rural General Public

Section 5316-Operating 50% 0% 50% Job Access and Reverse Commute - For Low-Income Population

Section 5317-Operating 50% 0% 50% New Freedom - For Disabled

ROAP - EDTAP 0% 100% 0% For Elderly & Disabled  Population

ROAP - EMPL 0% 100% 0% For Employment Transportation Assistance Program

ROAP - RGP 0% 90% 10% For Rural General Public

Rural Planning Program 90% 0% 10% Planning studies

Federal LocalState Notes

Page 2 SEATS Financial Plan.xlsx



Summary

SEATS Community Transportation Service Plan Financial Tool

Administrative and Operating Expense Summary

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

Administrative $223,099 $232,022 $241,304 $250,956 $250,956 $250,956

Operating $662,255 $694,134 $723,356 $753,822 $755,368 $756,929

Additional Staff $8,796 $0 $0 $0 $35,184 $35,184

Expanded Services $0 $0 $0 $0 $210,414 $350,728

TOTAL $894,150 $926,156 $964,660 $1,004,778 $1,251,922 $1,393,797

Administrative and Operating Revenue Summary

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

Revenue Based on Existing Contributions $783,260 $814,591 $847,175 $881,062 $881,062 $881,062

Enhanced Revenue $0 $42,043 $47,084 $48,430 $48,430 $48,430

County Funds to Cover Deficiency $102,094 $69,522 $70,401 $75,286 $76,832 $78,393

Additional Staff $8,796 $0 $0 $0 $35,183 $35,183

Expanded Service $0 $0 $0 $0 $210,415 $350,729

TOTAL $894,150 $926,156 $964,660 $1,004,778 $1,251,922 $1,393,797

Capital Expense Summary

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

Total for Existing Service $194,943 $62,341 $74,569 $138,295 $16,810 $463,382

Total for Other $0 $0 $0 $0 $0 $0

TOTAL $194,943 $62,341 $74,569 $138,295 $16,810 $463,382

Capital Revenue Summary

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

Revenue Based on Existing Contributions $194,943 $62,341 $74,569 $138,295 $16,810 $463,382

TOTAL $194,943 $62,341 $74,569 $138,295 $16,810 $463,382

Page 3 SEATS Financial Plan.xlsx



FullyAlloCost

SEATS Community Transportation Service Plan Financial Tool

Fully Allocated Cost Model - Used as Reference

System Year

Robeson County Area Transportation System FY 2011

Vehicle Hours Vehicle Miles

Expenses - Administrative - Personnel Salaries & Fringes $112,073 $112,073

Expenses - Administrative - Advertising and Promotion $4,799 $4,799

Expenses - Administrative - Employee Development $869 $869

Expenses - Administrative - Vehicle Insurance Premiums $13,543 $13,543

Expenses - Administrative - Indirect Services $10,083 $10,083

Expenses - Admin – Misc. $38,318 $38,318

Expenses - Administrative - Other Admin Expense  $34,833 $34,833

Expenses - Operating - Driver Salaries & Fringes $284,436 $284,436

Expenses - Operating - Other Operating Staff Salaries & Fringes $115,805 $115,805

Expenses - Operating - Mechanics Salaries & Fringes $0 $0

Expenses - Operating - Indirect Services $32,883 $32,883

Expenses - Operating - Fuel $123,304 $123,304

Expenses - Operating - Vehicle Maintenance $53,286 $53,286
Expenses - Operating - Payment of Insurance Deductible(s) $1,000 $1,000

Expenses - Operating - Disposal of Vehicle(s) $0 $0

Expenses - Operating - Management/Operation Services $0 $0

Expenses - Operating - Volunteer Reimbursement $0 $0

Expenses - Operating - Other Transit Provider Services $0

Expenses - Operating - Other $24,838 $24,838
TOTAL COSTS $850,069 $400,240 $177,590 $272,239

17,351 386,602

$23.07 $0.46

per hour per mile

1.47

Cost Allocation Formula

Operating Statistic Unit Cost

Hours 17,351 $23.07

Miles 386,602 $0.46

Fixed Cost Factor 1.47

Cost of Service = Fixed Cost Factor X [(Hours Op. Stat. X Hours Unit Cost) + (Miles Op. Stat X Miles Unit Cost)]

Fixed Cost Factor

Total Cost

Variable Costs

Fixed Costs

Annual Operating Statistics

Unit Cost

Page 4 SEATS Financial Plan.xlsx



Capital Expense

SEATS Community Transportation Service Plan Financial Tool

Capital Expense Summary

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

4% 4% 4% 4% 0% 0%

Captial - Vehicle Replacement  

Number of Vehicles 4 1 0 0 0 1

Unit Cost
1

$45,000 $46,800 $48,672 $50,619 $50,619 $50,619

Subtotal $180,000 $46,800 $0 $0 $0 $50,619

Number of Vehicles 0 0 1 2 0 4

Unit Cost
2

$54,000 $56,160 $58,406 $60,743 $60,743 $60,743

Subtotal $0 $0 $58,406 $121,485 $0 $242,971

Number of Vehicles 0 0 0 0 0 2

Unit Cost
2

$68,000 $70,720 $73,549 $76,491 $76,491 $76,491

Subtotal $0 $0 $0 $0 $0 $152,982

$282,532 $180,000 $46,800 $58,406 $121,485 $0 $446,572

Captial - Other  

$10,219 $10,627 $11,052 $11,494 $11,954 $11,954 $11,954

$0 $0 $0 $0 $0 $0 $0

$4,150 $4,316 $4,489 $4,669 $4,856 $4,856 $4,856

$3,841 $0 $0 $0 $0 $0 $0

$18,210 $14,943 $15,541 $16,163 $16,810 $16,810 $16,810

$300,742 $194,943 $62,341 $74,569 $138,295 $16,810 $463,382

Capital Recommendations - Advanced Technology and Other

Pre-Paid Cell Phones (Intended Use for Out-of-County Trips) $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0

$300,742 $194,943 $62,341 $74,569 $138,295 $16,810 $463,382

Notes:

1. Unit Cost for vehicles based on original cost for existing vehicles. 

2. Unit Cost for LTVS per SEATS original cost for existing LTVS.

FY2011 

Actual

Total for Existing Service 

Facility Renovation or Construction

Advanced Technology Purchases

Other (office furniture)

Body Work on Wrecked Vehicle

Total for Other

TOTAL

Item

Lift-Equipped Van

25-Foot LTV

Subtotal

Subtotal

Inflation Factor

28-Foot LTV

GPS Units (Intended Use for Out-of-County Trips)

Other

Automated Scheduling Software 
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Capital Revenue

SEATS Community Transportation Service Plan Financial Tool

Capital Revenue Summary

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

Inflation Factor 4.0% 4.0% 4.0% 4.0% 0.0% 0.0%

Vehicles & Other Capital Revenues  

Section 5311 - 100% of Cost for Vehicles & Other Capital Revenues

Federal - 80% $288,834 $155,955 $49,873 $59,655 $110,635 $13,448 $370,706

State - 10% $788 $19,494 $6,234 $7,457 $13,830 $1,681 $46,338

Local - Government - 10% $9,851 $19,494 $6,234 $7,457 $13,830 $1,681 $46,338

Subtotal $299,474 $194,943 $62,341 $74,569 $138,295 $16,810 $463,382

Section 5310 - 0% of Cost for Subtotal

Federal - 80% $0 $0 $0 $0 $0 $0 $0

State - 10% $0 $0 $0 $0 $0 $0 $0

Local - Government - 10% $0 $0 $0 $0 $0 $0 $0

Subtotal $0 $0 $0 $0 $0 $0 $0

Section 5316 - 0% of Cost for Subtotal

Federal - 80% $0 $0 $0 $0 $0 $0 $0

State - 10% $0 $0 $0 $0 $0 $0 $0

Local - Government - 10% $0 $0 $0 $0 $0 $0 $0

Subtotal $0 $0 $0 $0 $0 $0 $0

Other

Proceeds from Sale of Vehicle (used for capital only) $0 $0 $0 $0 $0 $0 $0

Insurance Proceeds from Accident $0 $0 $0 $0 $0 $0 $0

Subtotal $0 $0 $0 $0 $0 $0 $0

Capital Recommendations - Advanced Technology  

ROAP Funds  - 100% of Cost for Capital Recommendations - Advanced Technology

Federal - 0% $0 $0 $0 $0 $0 $0

State - 80% $0 $0 $0 $0 $0 $0

Local - Government - 20% $0 $0 $0 $0 $0 $0

Local - Other - 0% $0 $0 $0 $0 $0 $0

Subtotal for Recommendations $0 $0 $0 $0 $0 $0 $0

TOTAL $299,474 $194,943 $62,341 $74,569 $138,295 $16,810 $463,382

FY2011 Actual
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A&O Expense

SEATS Community Transportation Service Plan Financial Tool

Administrative & Operating Expense Summary

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

Inflation Factor 4.0% 4.0% 4.0% 4.0% 0.0% 0.0%

Percent Fuel Increase 1.0% 4.0% 1.0% 1.0% 1.0% 1.0%

Administrative  

Personnel Salaries & Fringes - CTP Object Codes G121-189 $112,073 $116,556 $121,218 $126,067 $131,110 $131,110 $131,110

Advertising and Promotion - CTP Object Codes G371-373 $4,799 $4,991 $5,191 $5,399 $5,615 $5,615 $5,615

Employee Development - CTP Object Code G395 $869 $904 $940 $978 $1,017 $1,017 $1,017

Vehicle Insurance Premiums - CTP Object Code G452 $13,543 $14,085 $14,648 $15,234 $15,843 $15,843 $15,843

Indirect Services - CTP Object Code G481 $10,083 $10,486 $10,905 $11,341 $11,795 $11,795 $11,795

CTP Codes G190-359; 380-394; 396-451; 454-480; 482-491 $38,318 $39,851 $41,445 $43,103 $44,827 $44,827 $44,827

Other Admin Expense $34,833 $36,226 $37,675 $39,182 $40,749 $40,749 $40,749

Subtotal $214,518 $223,099 $232,022 $241,304 $250,956 $250,956 $250,956

Operating  

Driver Salaries & Fringes $284,436 $295,813 $307,646 $319,952 $332,750 $332,750 $332,750

Other Operating Staff Salaries & Fringes $115,805 $120,437 $125,254 $130,264 $135,475 $135,475 $135,475

Mechanics Salaries & Fringes $0 $0 $0 $0 $0 $0 $0

Indirect Services $32,883 $34,198 $35,566 $36,989 $38,469 $38,469 $38,469

Fuel $123,304 $129,518 $140,087 $147,147 $154,563 $156,109 $157,670

Vehicle Maintenance $53,286 $55,417 $57,634 $59,939 $62,337 $62,337 $62,337

Payment of Insurance Deductible(s) $1,000 $1,040 $1,082 $1,125 $1,170 $1,170 $1,170

Disposal of Vehicle(s) $0 $0 $0 $0 $0 $0 $0

Management/Operation Services $0 $0 $0 $0 $0 $0 $0

Volunteer Reimbursement $0 $0 $0 $0 $0 $0 $0

Other Transit Provider Services $0 $0 $0 $0 $0 $0 $0

Other (tires, other insurance & bonds, phone, contracted 

services(radio) & professional services)
$24,838 $25,832 $26,865 $27,940 $29,058 $29,058 $29,058

Subtotal $635,552 $662,255 $694,134 $723,356 $753,822 $755,368 $756,929

Subtotal for Existing Service $850,069 $885,354 $926,156 $964,660 $1,004,778 $1,006,324 $1,007,885

Recommendation of Additional Staff  

1 Full-time marketing staff at $26,062 plus 35% benefits $8,796 $0 $0 $0 $35,184 $35,184

Subtotal $8,796 $0 $0 $0 $35,184 $35,184

Recommendation of Expanded Services  

Operations to extend last service pick-up to 5:30pm $0 $0 $0 $0 $210,414 $210,414

Operations to extend last service pick-up to 7:30pm $0 $0 $0 $0 $0 $140,314

Subtotal $0 $0 $0 $0 $210,414 $350,728

Expense Total for Recommendations $8,796 $0 $0 $0 $245,598 $385,912

TOTAL $850,069 $894,150 $926,156 $964,660 $1,004,778 $1,251,922 $1,393,797

Note:

1. New Service formulas reference the cost of service 'FullyAlloCost' worksheet.

2. Employment Security Commission may pay for 3 month salary for additional staff

FY2011 Actual
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A&O Revenue

SEATS Community Transportation Service Plan Financial Tool

Administrative & Operating Revenue Summary

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

Inflation Factor 4.0% 4.0% 4.0% 4.0% 0.0% 0.0%

Administrative and Operating  

Federal

Section 5310 - Elderly and Disabled $0 $0 $0 $0 $0 $0 $0

Section 5311 - CTP Funds - Administrative $143,748 $149,498 $155,478 $161,697 $168,165 $168,165 $168,165

Section 5311 - CTP Funds - Operating $0 $0 $0 $0 $0 $0 $0

Tribal Federal Assistance - Section 5311 $0 $0 $0 $0 $0 $0 $0

ARRA Assistance - Section 5311 $0 $0 $0 $0 $0 $0 $0

ARRA Tribal Assistance - Section 5311 $0 $0 $0 $0 $0 $0 $0

Section 5316 - JARC Funds $0 $0 $0 $0 $0 $0 $0

Section 5317 - New Freedom Funds $0 $0 $0 $0 $0 $0 $0

Subtotal $143,748 $149,498 $155,478 $161,697 $168,165 $168,165 $168,165

State

CTP Funds - Administrative $8,984 $9,343 $9,717 $10,106 $10,510 $10,510 $10,510

ROAP Funds - Suballocated to the Transit System $363,991 $287,743 $299,253 $311,223 $323,672 $323,672 $323,672

Other (describe to the right) $0 $0 $0 $0 $0 $0

Subtotal $372,975 $297,086 $308,970 $321,329 $334,182 $334,182 $334,182

Local

Administrative Funds $26,953 $28,031 $29,152 $30,318 $31,531 $31,531 $31,531

Operating Funds $0 $0 $0 $0 $0 $0 $0

Contract Revenue $246,328 $256,181 $266,428 $277,085 $288,168 $288,168 $288,168

Fares/Donations from passengers $35,838 $37,272 $38,763 $40,314 $41,927 $41,927 $41,927

Proceeds from Vehicle Sales- (used for Admin or Operating only) $0 $0 $0 $0 $0 $0 $0

Interest Income $0 $0 $0 $0 $0 $0 $0

Advertising Revenue $3,850 $4,004 $4,164 $4,331 $4,504 $4,504 $4,504

Other Revenue $10,758 $11,188 $11,636 $12,101 $12,585 $12,585 $12,585

Subtotal $323,726 $336,676 $350,143 $364,149 $378,715 $378,715 $378,715

Revenue Based on Existing Contributions $840,449 $783,260 $814,591 $847,175 $881,062 $881,062 $881,062

Enhanced Revenue  

Fare Increases

Additional Contract Revenue - Increase to $1.57 in FY13 $0 $32,352 $33,646 $34,992 $34,992 $34,992

Additional Fares Revenue - Increase to $1.75 1stQ FY13 and $2 3rdQ FY13 $0 $9,691 $13,438 $13,438 $13,438 $13,438

Subtotal $0 $42,043 $47,084 $48,430 $48,430 $48,430

Other "New" Revenue Sources

Community Development Block Grant (CDBG) $0 $0 $0 $0 $0 $0

Contribution from surrounding City and Towns $0 $0 $0 $0 $0 $0

Donation from local businesses $0 $0 $0 $0 $0 $0

Subtotal $0 $0 $0 $0 $0 $0

Additional Revenue for Existing Service $0 $0 $42,043 $47,084 $48,430 $48,430 $48,430

County Funds to Cover Deficiency  

Local - Government $9,620 $102,094 $69,522 $70,401 $75,286 $76,832 $78,393

TOTAL FOR EXISTING SERVICE $850,069 $885,354 $926,156 $964,660 $1,004,778 $1,006,324 $1,007,885

FY2011 Actual

Page 8 SEATS Financial Plan.xlsx



A&O Revenue

SEATS Community Transportation Service Plan Financial Tool

Administrative & Operating Revenue Summary

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

Inflation Factor 4.0% 4.0% 4.0% 4.0% 0.0% 0.0%
FY2011 Actual

Recommendation of Additional Staff  

Employment Security Commission - Temporary Contribution

100% of 3 month trial paid for by ESC $8,796 $0 $0 $0 $0 $0

Subtotal $8,796 $0 $0 $0 $0 $0

ROAP Funds - 25% of Cost for Recommendation of Additional Staff

Federal - 0% $0 $0 $0 $0 $0 $0

State - 80% $0 $0 $0 $0 $7,037 $7,037

Local - Government - 20% $0 $0 $0 $0 $1,759 $1,759

Local - Other - 0% $0 $0 $0 $0 $0 $0

Subtotal $0 $0 $0 $0 $8,796 $8,796

Section 5316 - JARC - 75% of Cost for Recommendation of Additional Staff

Federal - 80% $0 $0 $0 $0 $21,109 $21,109

State - 10% $0 $0 $0 $0 $2,639 $2,639

Local - Government - 10% $0 $0 $0 $0 $2,639 $2,639

Local - Other - 0% $0 $0 $0 $0 $0 $0

Subtotal $0 $0 $0 $0 $26,387 $26,387

Additional Revenue for Additional Staff $0 $8,796 $0 $0 $0 $35,183 $35,183

Recommendation of Expanded Services  

Section 5316 - JARC - 100% of Cost for Recommendation of Expanded Services

Federal - 50% $0 $0 $0 $0 $105,207 $175,365

State - 0% $0 $0 $0 $0 $0 $0

Local - Government  - 25% $0 $0 $0 $0 $52,604 $87,682

Local - Other (i.e. Funds from RCC) - 25% $0 $0 $0 $0 $52,604 $87,682

Additional Revenue for Expanded Services $0 $0 $0 $0 $210,415 $350,729

TOTAL FOR RECOMMENDATIONS $8,796 $0 $0 $0 $245,598 $385,912

TOTAL $850,069 $894,150 $926,156 $964,660 $1,004,778 $1,251,922 $1,393,797

Note:

1. Employment Security Commission may pay for 3 month salary for additional staff
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