
2023 Preconstruction Workshop Agenda 

Tuesday, May 16, 2023 
1:00 to 

2:00 pm 
 

                                          Opening Session (Room 1) 
                            Moderator: Matt Clarke 

                         Speakers:  John Sullivan, FHWA NC Division 

                                         Joe Hummer, NCDOT Transportation Mobility and Safety  
                                         Glenda Gibson, NCDOT Technical Services  

                                         Kevin Bowen, NCDOT Chief Engineers Office 
 

2:00 to 

2:15 pm Quick Stretch Break 

2:15 to 
3:15 pm 

 

General Session I: Preconstruction Highlights (Room 1) 
                            Moderator: Glenda Gibson 
                            Speakers:  Jennifer Evans, NCDOT Project Management Unit 
                                              Sean Epperson, NCDOT Highway Division 10 
                                              Boyd Tharrington, NCDOT Chief Engineers Office 
                                              Derrick Weaver, NCDOT Technical Services 
                   

3:15 to 
3:45 pm 

Break: Networking and Unit Booths (Room 2) 

3:45 to 
5:00 pm 

General Session II: Large Project Delivery (Room 1) 

                            Moderator: Derrick Weaver 
                            Speakers:  Patrick Norman, NCDOT Highway Division 8 
                                              Drew Cox, NCDOT Highway Division 6  
                                              Brian Ketner, NCDOT Highway Division 7 
 

5:00 to 

7:00 pm 
Evening Networking Reception (Room 2) 

Wednesday, May 17, 2023 
7:30 to 
8:30 am 

Sit Down Breakfast (Room 1) 

 

8:30 to 
9:45 am 

Room 3 
Project Delivery Cliffs 

Notes  

Room 6 
IT Tips and Tools for 

Project Delivery 
 

Room 7 

Building a More 

Resilient 
Transportation System 

 

Room 8 
Accounting for Travel 

Demand from Preliminary 
Planning through Project 

Delivery 

9:45 to 
10:15 am Break: Networking and Unit Booths (Room 2) 

 

10:15 to 
11:30 am 

Room 3 

Advances in ROW 

Data Management & 

Cost Estimates 

Room 6 
Implementation of 
OpenX and Digital 

Delivery 

Room 7 
Hydraulic Planning, 

now with 
Hydroplaning 

Room 8 

Intersection Design 

and Arterial 

Preservation 

11:30 am 

to 1:00 pm 
Lunch (Room 1) Dessert in Unit Booths (Room 2) 

 
1:00 to 

2:00 pm 

Room 3 
Environmental 

Permitting & Utilities 
Panel Discussion 

Room 6 
Ingredients for a 

Quality 100% PS&E 
Package  

 

Room 7 
Using Risk 

Management Tools on 
NCDOT Projects 

Room 8 
Complete Streets 
Implementation 

Updates 
 

2:00 to 
2:30 pm 

Break: Networking 

 

2:30 to 
3:30 pm 

Room 3 
Tools and Tips for 
KPIs and Budget 

Management  

Room 6 
S-Line: Developing a 
Transformational Rail 

Corridor 

Room 7 
UAS for 

Environmental 

Planning / 
Geospatial Standards 

 

Room 8 

Atlas Map / Cultural 

Resources Compliance 



 


