DRAFT 2026 Preconstruction Workshop Agenda

9am-12pm NCDOT Career Fair (Room 2)

10:00-11:30am Small Professional Services Firms Outreach (Room 1)
*SPSF Only and Separate Registration Required*

1:00 to 2:00 pm Opening Session (Room 1)

The Future of Project Delivery

2: 2:
00 to 2:30 pm Networking Break

2:30 to 3:30 pm General Session | (Room 1)

Better Together: NCDOT Unit and Industry Partnerships

3:30 to 4:00 pm Networking Break

4:00 to 5:00 pm General Session Il (Room 1)

Delivering Together: Project Delivery State of the State

5:00 to 7:00 pm Evening Network Reception (Room 2)
7:30 to 8:30 am Continental Breakfast (Room 1)
Room 7 Room 3 Room 2C Room 8 Room 6

8:30 to 9:45 am

9:45 to 10:15 am
Break: Networking

Room 7 Room 3 Room 2C Room 8 Room 6
10:15to 11:30 am
11:30 am to 1:00 pm Lunch (Room 1) Dessert in NCDOT Career Room

Room 7 Room 3 Room 2C Room 8 Room 6
1:00 to 2:15 pm
2:15to0 2:30 pm Break: Grab and Go Break

Room 7 Room 3 Room 2C Room 8 Room 6
2:30 to 3:30 pm




