Goal 6:

Coordinators:
Team Members:

EducateINCDOT and the resource agencies on the role of safety in the Transportation Decision-making
process

Kevin Lacy (NCDOT-TESSB), James Dunlop (DOT-Congestion Mgmt.), Nathan Phillips (Congestion Mgmt.), Debbie Barbour
(Preconst.), Emily Lawton (FHWA)

Outcomes:
Action Item Deliverables/Milestones Stakeholder(s) | Target Date Comments
1. Increase early e Get Traffic Engineering and Safety | K. Lacy 7-1-04 Projects underway are undergoing increasing coordination
TESSB Systems Branch more involved in TESSB staff 9-15-04 with TESSB. Development of more programmatic
involvement project scoping and in the PEDA Proj. Mgrs. (amended) | approach is still on going.

development of Purpose and Need

Changes

2. Increase early e Get Congestion Management more | J. Dunlop 8-1-04 Coordination of this effort in ongoing with team members to
Congestion Mgmt involved in project scoping and in N. Phillips 9-15-04 develop a programmatic approach.
involvement the development of Purpose and PEDA Proj. Mgrs. (amended)
Need
3. Presentationand | e Present goal to Implementation D. Barbour 8-15-04 Team is awaiting results of the Joint Work Plan Goal #1
Communication Team E. Lawton retreat.
e Present goal to Interagency 9-30-04
Coordination Group
4. Develop and e Develop a list of changes agencies | D. Barbour 7-1-04 The list has been developed, and will be updated as
Evaluate frequently ask for and the impact E. Lawton needed. The impacts have been identified.
Potential those changes have on safety
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