
  

About the Project 
The North Carolina Department of Transportation (NCDOT) has begun project 
development and environmental studies for the US 401 corridor in Cumberland, 
Harnett and Wake Counties. 

The limits of the study area span a distance of approximately 34 miles, extending from 
the end of the existing four-lanes north of Fayetteville in Cumberland County to the 
proposed I-540 (Southern Wake Expressway) north of Fuquay-Varina in Wake 
County.  This project is included in the 2009-2015 North Carolina State Transportation 
Improvement Program (STIP) as TIP Project R-2609.  Funding is included in the 
2009-2015 STIP to conduct planning and environmental studies.  Neither right of way 
acquisition nor construction is currently funded. 

US 401 serves as an important link between Fayetteville, Lillington and Raleigh. In 
recent years it has seen an increase in traffic due to growth in the region. The purpose 
of the US 401 Corridor Study is to identify problems with existing US 401 and develop 
alternatives for accommodating future growth in traffic volumes.  

Purpose of this Newsletter 
This newsletter is being sent to property owners along US 401 within the study limits 
to notify you the study has begun and solicit comments on needed improvements to 
the US 401 corridor.  A comment sheet is attached to this newsletter.  You may fill out 
the comment sheet and mail it to us or you may call or e-mail with your comments or 
questions.  Contact information is presented on the last page of this newsletter.  
Comments received will be considered in developing the purpose and need and 
alternatives for the project.  The project study process is described on the next page. 

Habla Espanol? 
Este boletín informativo describe un proyecto de propuesta de mejoramiento de carreteras actualmente en marcha  por el 
departamento de transportes de Carolina del Norte.  El boletín se ha distribuido a los dueños de propiedades  dentro de los  
500 pies alrededor de la carretera US 401. 

El proyecto desarrollará alternativas para el ensanchamiento y mejoramiento de la carretera US 401 desde el final de la ya 
existente carretera de cuatro carriles en el condado de Cumberland hasta aproximadamente 6 millas al norte de Fuquay-
Varina terminando en otra carretera en propuesta llamada South Wake Expressway (I-540). 

El boletín informativo describe el proceso a seguir y el tiempo estimado para este proyecto. La intervención de la comunidad 
tendrá lugar a lo largo del proyecto e incluirá una variedad de oportunidades para el público en general  para aprender más 
acerca del proyecto mientras éste se desarrolla. 

Esta fase de estudio tomará por lo menos 4 años antes de completarse. No existen ni  están programados fondos para 
adquirir un derecho de vía o realizar alguna construcción. 

Si desea obtener una copia de este boletín informativo en español, por favor llame al (919)232.6640 o envíe un correo 
electrónico  a kstull@hdrinc.com o a jmcinnis@ncdot.gov  

Jay McInnis, PE 
NC Department of Transportation 
1548 Mail Service Center 
Raleigh, NC 27669-1548 
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Interest in Project:  Area Resident ���� Property Owner ���� 

    Local Business  ���� Other   ���� 
 
If you would like a member of the Project Team to contact you, please provide a phone number 
or email address: 

___________________________________________________________________________ 
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Fold Here for Mailing 

 

Property Owner 

Address Label Here 



 

How the NEPA Process Works 
The US 401 Corridor Study will follow a process outlined by 
the National Environmental Policy Act (NEPA). NEPA is a 
law that requires federally funded projects to consider the 
environmental impacts of their proposals. A major part of 
the NEPA process is the preparation of an environmental 
document.  An environmental impact statement will be 
prepared for this project. 

The document is an essential part of NEPA because it 
provides complete disclosure to the public, allows others to 
provide input and provides the proper information for a 
decision-maker to make a reasonable and practical choice 
among alternatives. Preparing a NEPA document is a 
process that typically takes between four and six-years to 
complete.  Phases of the US 401 project beyond this study 
(including right-of-way acquisition, design and construction) 
are not currently funded.  

The following is a summary of the major tasks that will be 
completed as part of the US 401 Corridor Study. These are 
also shown graphically on Figure 2: 

1. Scoping | A process that helps identify why the project 
is needed and the environmental issues that need to be 
studied.  

2. Purpose and Need | A statement that defines the 
problem that the project is trying to fix and why the 
problem exists.  This study is currently in this phase of 
the process. 

3. Development of Alternatives | A phase in the process 
that looks at various alternatives that can fix the 
problem and ways to compare them.  Preliminary 
alternatives will be presented to the public for comment 
prior to the selection of alternatives to be studied in 
detail. 

4. Evaluation of Alternatives | A major part of the 
Environmental document that analyses and compares 
the different environmental, social and economic 
impacts from the various alternatives. 

 

5. Draft EIS | Documents the need for the project, 
alternatives studied, impacts the alternatives may 
have on the environment, and ways to avoid or 
minimize the impacts. 

6. Public Hearings | Meetings that give the public a 
chance to discuss the project and provide 
comments on the DEIS.  

7. Final EIS | Documents the preferred alternative 
and provides responses to comments that were 
made on the DEIS. 

8. Record of Decision (ROD) | A final report that 
documents the final decision. 

Topics to be Analyzed in the Study 
The study will consider environmental impacts including 
(but not limited to) the following areas: 

• Air Quality 
• Cultural Resources 
• Fish and Wildlife 
• Floodplains and Floodways 
• Hazardous Materials 
• Land Use 
• Noise 
• Parks and Recreation Areas 
• Other major actions in the study area 
• Indirect Impacts 
• Homes, Communities and businesses 
• Local Economy 
• Water Quality, and  
• Wetlands 

Your Input is Essential 
We encourage you to give us your opinions and comments 
on the US 401 Corridor project.  At this Purpose and Need 
stage, we are especially interested in hearing from 
residents, business owners and motorists that drive US 401 
regarding the need for improvements in the corridor. Your 
input helps guide our planners and engineers to develop 
solutions that work with the community’s goals and visions.  
We are also soliciting input from local officials, planners 
and agency representatives having an interest. 

A variety of methods will be used in the future to inform you 
about the project including a project website, newsletters, 
and regular updates through the media and community 
organizations. The goal is to make sure that everyone has 
a chance to ask questions and provide input on this very 
important project. Please feel free to direct your comments 
to: 

Jay McInnis, PE 
NCDOT Project Engineer 
jmcinnis@ncdot.gov 
919.733.7844 x249 
 
Kirk Stull, PE 
HDR Project Manager 
kstull@hdrinc.com 
919.232.6639 
 
The US 401 Project Team will meet with your 
organization and conduct a presentation upon request. 

NEPA/404 Merger Process 
In addition to the provisions of NEPA, NCDOT will follow a 
formalized agency participation program that merges the 
requirements of NEPA with the permit requirements of 
Section 404 of the Clean Water Act.  Section 404 requires 
NCDOT to obtain a permit for impacts to wetlands and 
streams.  

The merger process streamlines the development of a 
project.  Agencies who issue permits required to build the 
project or who comment on the permits participate in a 
“merger team.”  The merger team concurs on the project at 
various stages.  Agencies represented may include but not 
be limited to:  

• NC Department of Transportation 
• Federal Highway Administration 
• US Army Corps of Engineers 
• US Fish and Wildlife Service 
• State Historic Preservation Office 
• NC Department of Wildlife Resources Commission 
• NC Division of Water Quality 

     TO: Jay McInnis, PE 
   NC Department of Transportation 
   1548 Mail Service Center 
   Raleigh, NC 27669-1548 
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