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Question...

What is the financial feasibility
and financing “GAP” needed

to build the Cape Fear Skyway?
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Our Approach...

1.Develop sketch-level Traffic and Revenue estimates for all
identified project sections

2.Estimate Capital and O&M costs
3.Estimate borrowing/bonding capacity

4.Estimate the GAP funds that would be needed to make up
the financial shortfall.
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Capital and O&M

General Assumptions:

e Capital & ROW costs escalated to mid-year of
construction

» Based on DOT estimates but adjusted, based on
NCTA/HNTB estimates, for inflation and ROW
cost

e All electronic tolling

e O&M costs similar to TriEx
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Capital Cost
Cape Fear Skyway:

$ Millions
Construction $ 863.2
Tolling Included above
Right of Way 222.7
Environmental Mitigation 18.0
Total $1,103.9

Estimated by HNTB. Construction period 2013 thru 2017
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Financial
General Assumptions:

e Interest rates, financing structure and coverage ratios
based on TriEx experience. Rating BBB

e No TIFIA loans
e Assume DOT guarantees for O&M, R&R, Capital Cost

e |nsurance on CABS
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Difference vs. Prior Analysis

e Traffic & Revenue updated to reflect all electronic tolling
e O&M updated to reflect a more complete analysis of cost

e Capital updated to reflect current materials estimates,
materials cost and inflation estimates

Financial:
e Improved model — previously a simple NPV spreadsheet
e More refined capital structure

e Interest rates and coverage ration for current market
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Projected Revenue

($ Millions)
Selected Years: CFS Loop Total
(A thru D)
2020 $ 23.1 $ 33.5 $ 56.6
2030 40.7 67.2 107.9
2040 49.6 81.9 131.5
Total 40 years $1,526.7 | $2,396.0 | $3,922.7
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Projected Financing GAP

Toll Scenarios Annual Gap

$ Millions
Cape Fear Skyway $49.2
DOT builds A & B Capital contribution to
Toll sections A, B, C & D (bypass) Skyway $197 Million

Gap Impact $11 Million

Cape Fear Skyway — after capital $38.2
contribution from tolling bypass

Analysis as of 2007 — Capital $971M — GAP $39M/year
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Issues
Cape Fear Skyway...

e Willingness to protect & purchase project ROW.

e When can CFS be built?
Inflation impact on $1.1B is very significant.

e Willingness to toll additional sections of By-Pass?

e Willingness of legislature to provide $40M to $50M
annual GAP funds for 40 years?
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Questions

NORTH CAROLINA

/"4 Turnpike Authority
10/14/09---Page 12



