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PUBLIC MEETING #2

November 12, 2014

STIP No. U-2719

Thank you for coming to the second public meeting for the I-440 improvement project -
from Walnut Street in Cary to Wade Avenue in Raleigh.



Walnut to Wade

Public Meeting #1

* Purpose and Need

* Community Resources

The last public meeting was held in December 2012 to obtain input on the project’s
purpose and need and on important community resources in the area. Over 160 people

attended the meeting. Commenters overwhelmingly agreed that 1-440 needs
improvement.
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Melbourne Road interchange to
remain open

Two-thirds also wanted to keep the Melbourne Road interchange open. This feedback was
a factor in deciding to upgrade this interchange and keep it open as part of the project.



Upgrade interchanges

*j

Since the last public meeting, the project team has studied widening 1-440 to six lanes and
many alternatives for improving traffic flow and upgrading the outdated interchanges and
crossings along the corridor.
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Stakeholder Advisory Committee

*  NCstate University NC STATE UNIVERSITY @

University Club
. Meredith College
. City of Raleigh ME %(DJI}:!

. NC Museum of Art
- Town of Cary
*  Avent West neighborhood
. West Citizens Advisory Council (CAC)
. Hillsborough Street Community Service Corp NORTH CAROLINA
8 NC Railroad Company R.f‘ LLROAD
. Raleigh Historic Development Commission
. Dilweg Companies E‘RHDC
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NCDOT also met with area stakeholders for their input. These stakeholders include NC
State University, University Club, Meredith College, City of Raleigh, North Carolina Museum
of Art, and neighborhood and business representatives.
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Tonight’s Meeting

* Review and comment

on alternatives

recommended for e ok
detailed study -

» Talk with NCDOT representatives;
# Tell us what you think; and
* Fill out a comment form,

Your input matters!

Berry O’Kelly Pioneers Bui_ldin&__:

The purpose of tonight’s meeting is to show you the range of options considered for
widening I-440 and upgrading the interchanges and bridges, to tell you which options are
recommended for more detailed study in the environmental assessment document, and to
receive your input on these recommendations.



To study potential options for improvements, the project was divided into seven separate
elements plus widening of the mainline:
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This slide is a movie showing the [-440 project corridor.
Cannot be viewed in pdf.

The Walnut Street and |-40 interchange area,
Jones Franklin Road interchange

Athens Drive bridge

Melbourne Road interchange

Western Boulevard interchange

Ligon Street crossing

And the Hillsborough Street and Wade Avenue interchanges together
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\dentify Detalled Study Altematives

i Finalize list after public and agency Input

For each element, a multi-step screening process was used to recommend the alternatives
to carry forward for detailed study.
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Then compare sketches:

* Traffic operations + Homes and businesses
* Parks * Power towers

Cost

* Historic properties ¢ Etc.

¢ Streams and lakes

The first step in the screening evaluation was to sketch a variety of options for each
interchange and crossing.

The sketches were then compared for their ability to improve traffic operations and for

potential impacts to surrounding resources.
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DECIDE

Option 1
Septient

SLLESS - ‘ Option 3
4 Optiond

Some sketches were eliminated because they would substantially impact resources such as
a park, floodplain, utilities, or structures compared to other options. Some sketches were
eliminated because they would not improve traffic flow as well as other options or were
substantially more expensive. Or there was a combination of reasons.
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Based on the screening results of Step 1, the best sketches were then carried forward to
Step 2, where the sketches were advanced to concept designs, and traffic operations and
potential impacts were compared again where necessary.
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Identify Detailed Study Alternatives
Finalize list after public and agency input

<

No-Build will
be retained as
a baseline for
comparison
purposes

The final results of the screening comparisons are the set of alternatives NCDOT

recommends for detailed study in the environmental assessment.
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ded for Detailed Study
SOUTHWEST QUADRANT FLYOVER

"

In the map display area tonight there is a large display for each project element.
Each display shows the initial sketches on the left, along with text describing the screening

results.
On the right side of each display are the concept designs for the alternatives recommended

for detailed study.
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Early Design — Subject to Change
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It’s important to note that the concept designs are not at a level of detail that shows a
project construction footprint. The orange shaded area on the concept designs shows the
existing right of way and an estimate of additional areas that may be needed.

This is a very early design that is subject to change in the next design phase, called
preliminary design. We do not know at this time exactly which properties may be
impacted.
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NCDOT wants to hear from you. You received a comment form at the sign-in table. After
tonight’s meeting, NCDOT will consider your input and finalize the set of alternatives that
will move forward to the next phase of the study.
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CONCEPT
DESIGNS
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PRELIMINARY
DESIGNS

*j

In the next phase, preliminary designs will be prepared for the final set of alternatives.
Preliminary design includes items such as estimated limits of construction, preliminary right
of way and easements, more refined roadway alignments, and the numbers of turn lanes at
intersections.



Preliminary designs will avoid and
minimize impacts wherever possible

*j

The preliminary design construction footprints will be used to calculate impacts to
surrounding resources. These impacts could include residential and business relocations,
and impacts to utilities, parks, greenways, streams, and other resources. The preliminary
designs will avoid and minimize impacts wherever possible.
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A noise study also will be conducted to determine where noise walls would be
recommended.
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* 2014-2015 Preliminary Designs

* Late 2015 Compare in the
Environmental Assessment

* Early 2016 Public Hearing

<

The preliminary designs and the impacts of each alternative will be summarized and
compared in the Environmental Assessment, expected to be completed in late 2015.

A Public Hearing will be held shortly after the publication of the Environmental
Assessment.
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2014-2015 Preliminary Designs

Late 2015 Compare in the
Environmental Assessment

Early 2016  Public Hearing
Mid 2016 Select an Alternative
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After considering the results of the studies and public and agency input, NCDOT and the
Federal Highway Administration will select an alternative to implement.
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* 2014-2015 Preliminary Designs

e Late 2015 Compare in the
Environmental Assessment

* Early 2016 Public Hearing
* Mid 2016 Select an Alternative
* Early 2017 Finding of No

Significant Impact

*j

To document this decision, the final environmental document will be prepared, called a
Finding of No Significant Impact.

This decision document is expected in early 2017 and will be posted on the project
website.
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The environmental assessment, the Public Hearing map, and all supporting technical
studies also will be available on the project website. The website address is provided in the
handout you received tonight.
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This project will be constructed as a
design-build project.

The contractor will:
* Prepare final designs
* Obtain permits
* Perform right of way acquisition
* Construct the project

<

This project is expected to be a design-build project, which means that the contractor
selected to build the project also prepares the final design for the project, obtains all the
permits needed from environmental regulatory agencies, and performs the right of way
acquisition.



The NCDOT anticipates that this project will be awarded to a design-build contractor in

2018.
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2014-2015
Late 2015

Early 2016
Mid 2016
Early 2017

2018

Preliminary Designs

Compare in the
Environmental Assessment

Public Hearing
Select an Alternative

Document Selection in
Finding of No Significant Impact

Design-Build awarded
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THANK YOU!

Project Website:

www.ncdot.gov/projects/i-440improvements

This slideshow will repeat in 2 minutes

<

Thank you for your interest in the 1-440 improvement project.
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