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South Express Lanes
Working Group Meeting #4

May 21, 2025
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Agenda

• Schedule & Recap

• Project Updates

• High Financial Impact Priorities

• Closing & Next Steps



3

Schedule & Recap

South Express Lanes
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Working Group Approach

The working group brings NCDOT and 
CRTPO together in a collaborative effort 
to establish clear project objectives and 
priorities that will shape certain key 
commercial and competitive terms for 
the I-77 South Express Lanes project
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Working Group Schedule*

= Working Group Meeting

 *   = Preliminary schedule; subject to change

CRTPO Create 
Working Group 

Define Objectives 
& Key Terms with 
Working Group

Provide Final Key 
Terms to CRTPO 

Board
Advertise RFQ

Draft Key Terms & 
Share with 

Working Group

Industry 
Outreach/Refine & 
Finalize Key Terms

60-day review 
period

Today Jun. 18

Oct. 2024 Jun. 2025 Aug. 2025 Feb. 2025Nov. 2024 Jan. 2025
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Key Term Development Process

Key objectives & priorities must be identified while also 
ensuring the project’s financial viability pencils out

Other
Scope

Priorities Impacts

Schedule Competition Funding 
Gap
(Remaining 
Project Cost)

Graphic for illustrative purposes only

$$

STIP 
Funding$600M

Cost
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Key Term Development Process

Define  
Priorities

Identify Key 
Impacted 
Term(s)

Develop 
Key 

Term(s)
Financial Complete 

Key Term(s)

Iterative process requiring coordination between NCDOT, CRTPO and the market
• Process designed to ensure effective solution that leads to a viable project

Evaluate 
Customer / 
Operational 
Implications

Evaluate 
Financial 

Implications

Evaluate 
Impact to 

Competition

Develop / 
Refine Key 

Term(s)
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Draft Final Key Terms

Low Financial Impact High Financial Impact
• Toll Rates during Emergency 

Declarations

• Corridor Access for Emergency Vehicles

• Markings / Lighting on the Express Lanes 
Facility

• Transparent Toll Rates

• Real-Time Road Condition Updates for 
the Express Lanes

• Performance Reporting

• Transit Usage of Express Lanes for Free

• Real-Time Transit Information Systems

• Disadvantaged Business Enterprises 
(DBE) Outreach

• Toll Rate Caps / Regime to increase 
Express Lane Utilization

• Expansion Based Facility Triggers

• Requirements for Technology 
Enhancements

• HOV3+ Free Policy

• Large Commercial Vehicle Express Lane 
Eligibility

• Discounts for Eligible Groups
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Project Updates

South Express Lanes
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Project Updates

• NEPA/Public Engagement
• Since January, NCDOT has led 15 regional stakeholder meetings (~350 people)

• Market Feedback Meetings

• Information shared since the March Meeting

• Additional Information on Discounts

• Talking Points on Toll Rate Caps

• Overview of Key Risks in P3 Express Lanes Projects

• Low Financial Impact Priorities – Draft Final Terms

• High Financial Impact Priorities – Draft Final Terms



11

High Financial
Impact Priorities

South Express Lanes
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High Financial Impact Priorities – Draft Final Key Terms

High Financial Impact 
• Toll Rate Caps / Regime to increase Express 

Lane Utilization

• Expansion Based Facility Triggers

• Requirements for Technology Enhancements

• HOV 3+ Free Policy

• Large Commercial Vehicle Express Lane 
Eligibility

• Discounts for Eligible Groups
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South Express Lanes

Toll Rate Caps
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Draft Final Term

*The I-77 North Express Lanes currently operate without any toll rate caps. The developer is allowed to 
charge whatever toll rates they desire at any time of day to keep traffic flowing in the express lanes.
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South Express Lanes

Expansion Based 
Facility Triggers
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Draft Final Term

*The I-77 North Express Lanes does not include a structure to allow NCDOT to delivery future capacity 
expansions on the corridor without compensating the developer for project impacts.
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South Express Lanes

Requirements for 
Technology 
Enhancements
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Draft Final Term

*The operating KPIs for the I-77 North Express Lanes are fixed for the contract term and do not adjust to new industry best practices. 
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South Express Lanes

HOV 3+ Free Policy
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Draft Final Term

*Declared HOV 3+ users can ride toll-free on the I-77 North Express Lanes.
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South Express Lanes

Large Commercial 
Vehicle Express Lane 
Eligibility
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Draft Final Term

*Large commercial vehicles are not currently allowed in the I-77 North Express Lanes.
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South Express Lanes

Discounts for Eligible 
Groups
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Draft Final Term

*I-77 Mobility Partners, at their discretion, currently offers 10 free trips on the I-77 North Express Lanes for registered users that 
receive assistance from USDA’s Food and Nutrition Service.
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Closing & 
Next Steps

South Express Lanes
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Recap of Priorities

Low Financial Impact High Financial Impact
• Toll Rates during Emergency 

Declarations

• Corridor Access for Emergency Vehicles

• Markings / Lighting on the Express Lanes 
Facility

• Transparent Toll Rates

• Real-Time Road Condition Updates for 
the Express Lanes

• Performance Reporting

• Transit Usage of Express Lanes for Free

• Real-Time Transit Information Systems

• Disadvantaged Business Enterprises 
(DBE) Outreach

• Toll Rate Caps / Regime to increase 
Express Lane Utilization

• Expansion Based Facility Triggers

• Requirements for Technology 
Enhancements

• HOV3+ Free Policy

• Large Commercial Vehicle Express Lane 
Eligibility

• Discounts for Eligible Groups

• Next steps:
• Finalize key terms

• Send final key terms to 
CRTPO board

• CRTPO board 60-day 
review period

• Advertise RFQ
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Appendix

South Express Lanes
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Working Group Meeting Schedule*

= Working Group Meeting
*preliminary schedule; subject to change

CRTPO Create 
Working Group 

Define Objectives 
& Key Terms with 
Working Group

Provide Final Key 
Terms to CRTPO 

Board
Advertise RFQ

Draft Key Terms & 
Share with 

Working Group

Industry 
Outreach/Refine & 
Finalize Key Terms

60-day review 
period

• Meeting Date Hold: June 18, 2025, 3:30pm

Jun. 18

Oct. 2024 Early Jun. 2025 Mid-Aug. 2025 Feb. 2025Nov. 2024 Jan. 2025
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