I-77 South Express Lanes
Working Group Meeting #4 Summary
May 21, 2025

Members of the |-77 South Express Lanes Working Group met Wednesday, May 21 to continue
discussions around the region’s objectives and priorities for the Project. The meeting began with a recap
of the working group’s approach, schedule, and goals. Brief project development updates were also
provided to the working group. The process for drafting the key contract terms for the Project was
addressed again to remind the working group of the iterative process that has taken place between the
working group, NCDOT and the P3 market. Refined final draft key terms were provided to the working
group for the low financial impact priorities which incorporated feedback from the working group since
the March 19 meeting, as well as feedback from the P3 market. The majority of the working group
meeting time was used to review the final draft key terms for the high financial impact priorities. The
working group ultimately recommended the final draft key terms for both the low and high financial
impact priorities be sent to the full CRTPO board to begin the 60-day review period prior to NCDOT
advertising the RFQ.



