Monroe Connector/Bypass

MUMPO, March 24, 2010

Reid Simons, Director of Government and Public Affairs




Monroe Agenda

 Planning & Engineering update
* Financial update

e Operations and Transponder selection soon
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Monroe Connector/Bypass
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Preferred Alternative DSA D

Monroe Connector / Bypass
NCDOT STIP Project No. R-3329/R-2559

POTENTIAL INTERCHANGE LOCATIONS

[T} US 74 Business (T3 Rocky River Road (F) Austin Chaney Road 5
(2} Indian Trai-Fairview Road (5 Concord Highway (US 801) (&) Forest Hills School Road
(3] Unionville-Indian Trail Road () Morgan Mill Road (NC 200)  (3)US 74 Business®

* Partal interchangs
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Toll US 74 and Business 74
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Typical Sections & Frontage Roads

TYPICAL SECTION Ne. 1
MAINLINE WITH SERVICE ROADS

DsasC, 0, C1, D1, C2,D2, C3, D3
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Project Development

*FEIS

|dentifying utility conflicts 1

Conducting geotechnical s
Investigations ‘

*Surveying

*Bond Grade T&R Study
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Monroe Design-Build Procurement

Industry Input Session in Raleigh — February 4, 2010
Pre-Bid Meeting at Wingate University — March 31, 2010
Advertise Procurement —“T” April 15

Shortlist — Summer 2010

Open Bids — Fall 2010

Award Contracts — Dec. 2010
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Schedule

« TIFIA Letter of Interest — March 1, 2010
 Final EIS - April 2010 & ROD June 2010
* [Investment Grade T&R - April 2010
 Project Credit Ratings - Fall 2010

« TIFIA -Fall 2010

 Financial Close — December 2010

- Award Contract — December 2010
 ROW Process - Jan/Feb. 2011

Project Opening — 2014
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Customer Friendly Operations

e Types of Accounts

— Transponder / Tag

e Small device placed on the interior
windshield & linked to customer account

e Receive discounted toll rate

— Video Toll (License Plate)

e Register vehicle make, model & plate
number & link to customer account OR

e Unregistered vehicles receive a bill in the
mail
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Thank you

Questions?




