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Introductions: Mr. Jimmy Melton, Moore County Commissioner, operiad meeting with
introductions and traditional salutations. The meetiag wrned over to the NCDOT project
engineer assigned to the Moore county CTP, FrancdsyBiINCDOT explained the meeting’s
agenda reflected changes prompted by the December 14, 2011, M&3ildg and the concerns
expressed by the MCTC members, local officials, and M@menty Planning Department and
Community Development Department over the next stepedsiled in the CTP process.
NCDOT will continue to press forward with the CTP, utleference to the feedback received -
- will move ahead with data collection and the develept of the travel demand model while
resolution of the US 1 strategic highway corridor are uodasideration.

Presentation The presentation and all associated handouts can Wwedvien the project page
with summary outline provided belowttp://www.ncdot.gov/projects/moorechoices/.

l. Updates and Preliminary Information from Strings and Ribbons
a. Draft due from Neighborhood Solutions Februar{ 17
b. Charrette maps will be compiled and an assessment prandBIiCDOT to accompany

o

Charrette Report from consultant. The alternatives élreviewed by MCTC and then
analyzed in the travel demand model once developed.

Demographics and mapping of the participants.

Recent Moore County Resolutions are a clear indicaifolocal priorities, but how to
manage future growth remains to be addressed.

Conti's response to Mr. Corso’s letter; charretteswstb need for additional public
involvement as there were several communities that nareepresented. Review of the
strategic highway corridor classification during CTP stuayalysis; O& D study
underway; and recommendation for CTP to move toward clataction. Option for
municipalities to stop the study.

Il. Back to the Basics — The Standard CTP Process
a. January % letter to the MCTC from Frances Bisby was a respoms®ncerns expressed

by MCTC, public officials, and the Moore county Planningd aommunity
Development Department. Progressing with focus aresessus was causing division
and conflict within the MCTC; County Resolutions passed @tdnber and January
were representative actions taken in conjunction withll municipalities that amount to
strong statements of local priorities (relevant toPQdrocess, little impact on NEPA);
Resolutions were made without offering solutions to aeunodating future traffic
growth, and there is mounting MCTC opposition to analyzny possible alternatives or
solutions for the US 1 corridor despite the fact the MChas to approve
recommendations before they could be incorporated int&€THe or proceed outside of
the committee.

Since the reclassification of strategic highway canriwill require supportive data for
consideration; NCDOT recommends moving ahead with theloement of the travel
demand model, O & D study, data collection, and the stdrfdamat for a CTP study.
The first step in a standard CTP process is to develop a clear Vison Satement for the
decision making process. Vision statement must be congruent with local landplaas
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and local priorities, but also needs to balance loatepences with statewide goals and
objections.

The second step includes identifying local roadways to incorporate into modeled
roadway system. Need to identify locally significant roads that aresasated with the
residents’ primary travel patterns

January 8 TCC meeting was used to jump start these two procemsésgather
preliminary information:

1. Each planning body was asked to develop a list of locarife® that included
doctrines adopted and approved in local land use plans §uatpdace to start)
which NCDOT compiled into a “grab bag” to assist the MICdevelop vision
statements, goals, and objectives. These will be usdthieasoundation of the
decision making process as the committee moves forvanmns the basis of the
decision making process.

2. Provided maps of focus areas and the county with thetibuatly Classified
(federally recognized) highlighted. TCC members were aské&tkntify additional
roads that played important roles in travel patternsdsidents and commerce.

lll. MCTC Vision Statement Development

a.

oo
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Your vision statement for the CTP — end goals for titeré transportation system.

List the key elements in your ideal future transportasigstem.

Prioritize the list.

Can you measure it? Goals and Objectives should be qabHifiCan you look back
after 5 or 10 years and measure if you were successful?

Statewide goals and objectives.

County goals and objectives.

Congruent with local land use goals and objectives.

Exercise: MCTC broke into three groups to work on Visgiatements using examples
and “grab bag” of verbiage from previous Moore County pl&esults of workgroups
are attached below.

IV. Review of Maps and Identification of Locally Significant Roadways

a.

Building the Travel Demand Model.
1. Working simulation of how existing traffic navigatesabhgh Moore County.
2. Helps project future traffic and examine where facsitieft unimproved will break
down.
3. Provides information about what kind of facilities wile needed to meet traffic
demand.
Consultant for the Travel Demand Model and the O & Bud§ is Parsons
Brinkerhoff(PB for short).
NCDOT, RPO, county and municipal planners will colleci¥pde field data to feed into
the model.
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d. MCTC will review and approve data collected and resdlite@model.
e. ldentify Roads to include in the model.

1. Functionally Classified roads.

2. Locally significant roads.
O & D study to determine travel patterns.
Traffic Counts.
Existing congestion and traffic issues.
Mapping Session: Area maps were provided by NCDOT with kuradty Classified
roads highlighted. NCDOT asked local planners to idenifally significant roads that
represented dominant travel patterns for trips generatedrdy attractions such as
commercial districts, schools, work centers, etc.

~Ta ™

] Resulting maps will be provided at the next MCTC meeting @osted on the Moore
County CTP project page.

No Further questions from the MCTC.

V. Other Discussions
Floor was opened for questions and comments:

How will the information from the charrettes be used®at¥\kind of results can we expect?

A: Originally, the plan was to compile input and altgives collected at the charrettes and use
them to create a “grab bag” of solutions to analyze. Mbore County Resolutions
circumvented the intended process and, for now, has tagking at other alternatives off the
table. So, there is some question relating to how ttessdts will be used going forward. One
thing we learned from the charrettes materials catec that there are still significant
communities that were under represented where we wilbbgnuing outreach efforts.

With no further questions, the meeting was adjourned.
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Group Breakout Session Results for Vision Statement Devgdment:

Group |
In general, we liked the Chatham County statement — sgaliftbe length. However, would

like to change the wording as follows:

The Moore county Comprehensive Transportation Plan witlegthe development of a balanced
and sustainable transportation system that provides myadoild access for people, goods, and
services in Moore County. The plan is a blueprint foalpregional, and state transportation
planners, elected officials, government staff, servio@igers, and community members. Its
intent is to enhance connectivity and mobility while ngkregional and statewide transportation
initiatives into account and recognizing the transpamasystem’s to protect
public welfare, economics, environment, and quality of life.

Unmarked
This group also chose the Chatham County Vision Statessesm base with the following
improvements:

The Moore County Comprehensive Transportation Plan witlegthe development of a
balanced and sustainable transportation system thatlpeomobility and access for people,
goods, and services while protecting natural and cultural ergaalities in Moore County. The
plan is a blueprint for local, regional, and statedpamtation planners, elected officials,
government staff, service providers, and community memhsrigtent is to enhance
connectivity and mobility within Moore County while takinggional and statewide
transportation initiatives into account and recognizingréesportation system’s impact to
protect public health, economics, environment, inclusivemeksation, and quality of life.

Group Il
Group Il submitted the following Vision Statement:

The Moore County Transportation Plan should be multifodave traffic safely and efficiently
and be guided by the following:

1. Preserve the agriculture, rural and small town environmielMoore County by
encouraging growth inside areas that wish to hostitesicouraging continued farm,
forest, and recreational uses outside the boundaribesd areas.

Preserve our rich history of agriculture, tourism, amdiffaowned businesses.

Respect the individual rights and responsibilities opprty owners, their neighbors, and
the taxpayers.

wmn
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Comments collected on the notecards:

Regarding Vision Statement
Manages the transportation system to ensure that it@sesafely and with a reasonable
level of service.
Development of a balanced and sustainable transporsisd@m that provides mobility
and access for people, goods, and services.
Supports community structure and enhances community character.
Preserve and protect rural and agricultural nature, etc cauwofty including environment.
Objectives and Goals: First improves existing roadsrbefor as opposed to, developing
new ones.
Ralph Harris: 1.) Preserve individual rights; 2.) Retangleaf pines; 3.) Use bypasses
wisely.
Use the alright adopted Moore County Land Use Plan (addi99). Need an opening
statement:. (left blank).
Orange County’'s Goal 1-4 (use broad statements).

— An efficient and integrated multi-modal transportatigatem that protects the
natural environment and community character.

— A multi-modal transportation system that is affordableilable, accessible to all
users, and that promotes public health and safety.

— Integrated land use planning and transportation planning thatssexisting
development, supports future development, and is consigittrthe county’s
land use plans which include provisions for preserving thaaeenvironment
and community character.

— A countywide and regionally-integrated, multi-modal tpor$ation planning
process that is comprehensive, creative and effective.

Other Comments:

Ray MacKay: 1.) Eliminate US 1 and Western ConnectoiCarhmit US 1 to NC 24/27 to
NC 73 and connect NC 73 south to Jackson Springs to Rd€Rtzad as the Moore
County Western Bypass.
The MCTC would like to learn more about the NCDOT mtgescheduled between 2012-
2014 and specifically the following three projects:

— Murray Hill Road — Smart Street Project

— Aberdeen Bridge to US 1 (B-3680)

— Morgan (Morganton Road Expansion)
Mr. Earl Ingram: Provided TIP print out of R-2591and submiities request to have it
removed from the STIP.
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