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December 14, 2011
Agenda

1. Introductions — Let’s get Re-acquainted
Name, Rank and Serial Number

2. Updates and Preliminary Information from Strings
and Ribbons

Database development
Overview of information collected
How it will be used

3. NCDOT Strategic Highway Corridor Vision Plan

Origin and Policy
SHC and the Moore County CTP
Moore County Concerns

4. Going Forward/Next Steps

Review of process

Outreach/Inclusion of underserved communities

Decisions on structure and process of reviewing information
Is there a way to involve the subcommittees

5. Going Forward/Next Steps




Strings and R ibbong
Update

Website update went live Tuesday, 12/13/2011
Includes scans, candid pictures, presentation, and charrette maps

Received First Spreadsheets from Neighborhood Solutions

12/13/2011
Database of participants (619 attended, 485 individuals)

Questionnaire responses (510)
Comments (433)
Priorities Talley Sheets

West End

Carthage

Cameron

Pinehurst

Southern Pines




How to Process and Present the Data ?

Database of participants:

Formatting for report under consideration for
presentation to MCTC

* Privacy of participants ( names and addresses)
*  Mapping

* Spreadsheets

* Organized by Community

Meeting Location Total Participants Duplicate Participants Unique Participants Percentage Unique
Aberdeen 94 2 67 71%
Cameron 56 23 33 59%
Carthage 95 24 71 75%
Southern Pines 96 36 60 63%
Pinehurst (Assembly) 49 21 28 57%
Pinehurst (Fair Barn) 140 35 105 75%
West End 88 21 67 76%

(619 attended, 485 individuals)




How to Process the Data ?

Database of participants
* Location of participants
to be mapped. ,
* @Gain perspective on
additional outreach
needs
* @Gain perspective on
views by community




How to Process the Data? (cont.)

Questionnaire Responses 1

1. What town do you live in? Residence

TN !“ I ‘

2. What town do you spend most of your free time in? Travel patterns

3. Within the past 10 years, the Quality of my Community has:
a) gotten worse b) Stayed the same c) Gotten Better
Examines correlation between transportation system conditions and quality of life.

4. How would you rate traffic safety in your area? Identification of needs.

5. Current level of congestion in your area? Identification of current needs and local
perception of needs. Can be examined by community.

6. Rate five local priorities: Local priorities can also be examined by community.

Preserving and improving landscape

Provide economic development opportunities
Improving traffic safety

Decreasing are congestion

Improving access and connectivity




How to Process the Data? (cont.)
Comments (433)

Comment Database

Address of participant — community participation, perspective.
Contact information — for next round of public involvement.

Measure of Effectiveness — provides feedback to staff and allows
for improvement and comparison analysis.

Public Input — documented for local priorities, preferences, and
concerns.




North Carolina’s Strategic
Highway Corridors in Moore County

The Transportation Planning Branch has received many questions and comments
from Moore County about the Strategic Highway Corridors Vision Plan ranging
from the recent stakeholder, municipal and county resolutions to public inquiry
from residents attending the charrettes.

The following provides a comprehensive overview of both federal and state law
that lead to the development of the Strategic Highway Corridors Concept.

Goals and Objectives of the SHCs:

Provide a network of high mobility, safe and reliable highways
throughout North Carolina.

Select corridors focused on providing mobility; connectivity to activity
centers and other major routes; and safety. Activity centers include
urban areas with a population of 20,000 or greater, state seaports, major
airports, ma#'or intermodal terminals, major military installations,
University of North Carolina system campuses, trauma centers, and
major tourist attractions




Where Did the Policy Originate From?

* The Strategic Highway Corridor Vision Plan was approved by the NC Board
of Transportation on September 2, 2004 as part of the Statewide
Transportation Plan.

 The plan represents the future vision for a series of highways with
statewide and regional significance.

* The SHC policy was also approved by Department of Environmental and
Natural Resources, the Governor, and the Department of Commerce.

* It is the tool used by the State of North Carolina to comply with federal
mandates regarding long-range planning and the key to NCDOT’s
implementation of both federal and state long-range planning laws.
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Excerpts from.....

Title 23 of the United States Code Section 135 (23 USC 135)

provides the basis for all regulations related to statewide planning:
http://frwebgate.access.gpo.gov/cgi-bin/getdoc.cgi?dbname=browse usc&docid=Cite:+23USC135

* National interest to encourage and promote the safe and efficient
management, operation, and development of surface transportation systems

« To serve the mobility needs of people and freight and foster economic growth
and development within and through urbanized areas

* Minimize transportation related fuel consumption and air pollution

* Each state shall develop transportation plans and programs for all areas of
the State.
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Excerpts from.....

Title 23 of the United States Code Section 135 (23 USC 135)

provides the basis for all regulations related to statewide planning:
http://frwebgate.access.gpo.gov/cgi-bin/getdoc.cgi?dbname=browse usc&docid=Cite:+23USC135

* Each state shall carry out a transportation planning process that provides for the
consideration of projects that will :

support the economic vitality;
enabling global competitiveness, productivity, and efficiency;
increase the safety and security;
protect and enhance the environment, promote energy conservation;
improve quality of life;
enhance the integration and connectivity of the transportation system for people and
freight;
promote efficient system management and operation;
emphasize the preservation of the existing transportation system.
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Excerpts from..... 3 WAL

Title 23 of the Code of Federal Regulations, Part 450.214 (23 CFR 450.214) Sub-part B contains the
planning regulations related to the development of the Statewide Plan:

The State shall develop a long-range statewide transportation plan with a minimum 20-year
forecast period;

*  Plan must provide for the development and implementation of the multi-modal transportation
system for the State.

* The long-range plan shall consider and include elements and connections between public
transportation, non-motorized modes, rail, commercial motor vehicle, waterway, and aviation
facilities, particularly with respect to intercity travel.

* The long-range statewide transportation plan should include capital, operations, and
management strategies, investments, procedures, and other measures to ensure the preservation
and most efficient use of the existing transportation system.

* The long-range, statewide transportation plan shall reference, summarize, or contain any
applicable short-range planning studies; strategic planning and/or policy studies; transportation
needs studies; management systems reports; emergency relief and disaster preparedness plans;
any statements of policies, goals, and objectives on issues.




State Regulation

Excerpts from.....

The State’s General Statutes regarding long-range transportation planning empower the North
Carolina’s Department of Transportation to carry out the mandates set forth in federal
regulations and the Board of Transportation to enact State transportation policy.

http://www.ncga.state.nc.us/gascripts/statutes/StatutesTOC.pl?Chapter=0136

§ 136-44.1. Statewide transportation system; policies.

* The Department of Transportation shall develop and maintain a statewide system of roads,
highways, and other transportation systems commensurate with the needs of the State as a
whole and it shall not sacrifice the general statewide interest to the purely local desires of
any particular area;

* The Board of Transportation shall formulate general policies and plans for a statewide
transportation system;

* The Board shall formulate policies governing the construction, improvement, and maintenance
of roads, highways, and other transportation systems of the State with due regard to farm-to-
market roads and school bus routes.




State Regulation

Excerpts from.....

The State’s General Statutes regarding long-range transportation planning empower the
North Carolina’s Department of Transportation to carry out the mandates set forth in
federal regulations and the Board of Transportation to enact State transportation policy.

http://www.ncga.state.nc.us/gascripts/statutes/StatutesTOC.pl?Chapter=0136

§ 136-45. General purpose of law; control, repair, and maintenance of highways.

* The Department of Transportation shall take over, establish, construct, and maintain a
statewide system of hard-surfaced and other dependable highways running to all county seats,
and to all principal towns, State parks, and principal State institutions, and linking up with
state highways of adjoining states and with national highways into national forest reserves ;

* This shall be carried out using the most practical routes, with special view of development of
agriculture, commercial and natural resources of the State, and, except as otherwise provided
by law, for the further purpose of permitting the State to assume control of the State highways,
repair, construct, and reconstruct and maintain said highways at the expense of the entire
State, and to relieve the counties and cities and towns of the State of this burden.




State Regulation

Excerpts from.....

§ 136-66.2. Development of a coordinated transportation system and provisions for streets and
highways in and around municipalities.

*  Each municipality, not located within a metropolitan planning organization (MPO),
with the cooperation of the Department of Transportation, shall develop a
comprehensive transportation plan that will serve present and anticipated travel
demand in and around the municipality.

* The plan shall be based on, but not limited to, population growth, economic
conditions and prospects, and patterns of land development in and around the
municipality;

* The plan shall provide for the safe and effective use of the transportation system.

* The plan shall be adopted by both the governing body of the municipality or MPO
and the Department of Transportation as the basis for future transportation
improvements in and around the municipality or within the MPO.




State Regulation

Excerpts from.....

§ 136-66.2. Development of a coordinated transportation system and provisions for streets and
highways in and around municipalities.

* The Department of Transportation may participate in the development and
adoption of a transportation plan or updated transportation plan when all
local governments within the area covered by the transportation plan have
adopted land development plans within the previous five years;

* The municipality or the MPO shall provide opportunity for public comments
prior to adoption of the transportation plan.

* Each county, with the cooperation of the Department of Transportation, may
develop a comprehensive transportation plan utilizing the procedures specified
for municipalities.




State Regulation

Excerpts from.....

§ 136-66.2. Development of a coordinated transportation system and provisions for  streets
and highways in and around municipalities.

* For municipalities not located within an MPQO, either the
municipality or the Department of Transportation may
propose changes in the plan at any time by giving notice
to the other party, but no change shall be effective until it
is adopted by both the Department of Transportation and
the municipal governing board.




NCDOT'’s Statewide Long-Range Plan

* NCDOT’s development of a statewide, long-range transportation plan is
mandated under federal law;

* Current Long-Range Statewide Multimodal Transportation Plan was
developed over a three year period between 2000 and 2003;

* Involved an intensive planning process that included technical analysis,
public outreach, and strategic planning;

* NCDOT staff held a series of public meetings throughout North Carolina;

* Public comment documented at the Southern Pines, Douglas Community
Center, meeting held January 14, 2004, Comments can be found under
the Strategic Highway Corridors Concept Development Report in
Appendix B.
http://www.ncdot.org/doh/preconstruct/tpb/statewideplan/




NCDOT'’s Statewide Long-Range Plan

* The plan was adopted by the Board of Transportation in
September of 2004 and revised in July 2008.

* The statewide plan prioritizes transportation investment for a
25 year period and provides a “blueprint” for the
construction, maintenance, and investment priorities of the
State’s multimodal transportation system as per federal
regulation.




NCDOT'’s Statewide Long-Range Plan

* The plan provides the framework for NCDOT to determine
the needs of each mode of transportation, estimate the
impacts of congestion within certain areas of the state, and
allocate current and future funds.

* In addition, it also defined a key set of highways that were
considered critical for statewide and regional mobility -- the
Strategic Highway Corridors.

* The statewide transportation plan is currently in the process
of being updated through the 2040 Plan.

* http://www.ncdot.org/performance/reform/2040Plan/




Strategic Highway Corridors Vision Plan

55 corridors
5,400 miles of highway
7 percent of the State’s highway system
Carries 45 percent of the State’s traffic

* The purpose of the Strategic Highway Corridors is to provide a network of
high-speed, safe, reliable highways throughout North Carolina.

* These corridors have an identified vision that designates facility type
whether freeway, expressway, boulevard, or thoroughfare for each
corridor.

* The purpose of the designation is to provide consistency as well as a guide
for funding decisions, project planning and design decisions, access
management, and local land use decisions.




Strategic Highway Corridors Vision Plan

Criteria for Inclusion

*  Mobility,

* Connectivity to activity centers,

* Connectivity to interstates,

* Interstate relief routes,

* Major hurricane evacuation routes, and

* Corridors that are part of a national or statewide highway system,

* Activity centers are defined as urban areas with a population of over
20,000 or state seaports, major airports, major intermodal terminals,
major military installations, University of North Carolina system campuses,
trauma centers, and major tourist attractions




Strategic Highway Corridors Vision Plan

Selection of Strategic Highway Corridors

Selected from a statewide perspective;
Independent of municipal and county boundaries;

Emphasized connectivity, movement of goods, destination centers, and
the functionality of the roadways;

Both quantifiable and subjective criteria were used to define “Strategic.”

Quantifiable criteria included current and future traffic volumes, route
classification, and truck traffic percentages.

Subjective criteria included the corridor’s role and function, its significance
to a regional area, and/or its historical role in national and statewide
movement.

The ability to move goods to market expeditiously, efficiently, and more
economically

Strategic Highway Corridors emphasize routes and connectivity to rail line
terminals, airports, as well as sea/river ports as per federal regulation.




Strategic Highway Corridors Vision Plan

Designation of Facility Types

The facility type definitions were developed to create a set of easy to
understand and consistent definitions statewide.

The definitions are primarily based on the function of the roadway, level of
mobility and access, and whether the facility has or will have traffic signals,
driveways, and/or medians.

Establishing the vision for each SHC facilitates preliminary estimates for
engineering and construction cost of transportation needs and improvements
for the statewide system.

The system management and operation approach examines regional
transportation as an interconnected set of services and transportation
networks to improve the overall system performance based on factors such as
trip travel time, length of delay, and reliability of trip.

Designation of facility type allows for arterial corridor management,
coordination, event management, transit utilization, and commercial vehicle
programs, etc.

Although a vision is shown on the SHC Plan, each corridor must be studied
further.




Strategic Highway Corridors Vision Plan

Designation of Facility Types

* Each corridor is recognized as a unique, independent asset within the
State’s highway system, and must fit within the context of long-range
transportation plans of adjoining local and/or regional areas.

* Designated facility classification by default implements access
management strategies as each facility type also defines allowable access.

* The use of access management techniques is crucial to achieving the
concept goals of Strategic Highway Corridors.

* Access management is defined as the planning, design, and
implementation of land use and transportation strategies that maintain a
safe flow of traffic while accommodating the access needs of adjacent
development.




County Resolutions

1. The Mayors and Towns of Southern Pines, Aberdeen, Pinebluff, and the
Village of Pinehurst agreed to oppose a US 1 Bypass scenario

* Transportation Planning Branch Committed to Moore County to bring a
different process for long-range planning and the development of the CTP
to the table.

* Even traditional CTP development process does not allow
recommendations to be incorporated into the CTP without your approval
and the towns, villages, and Boards of the county committed to the process
as well.

* TPB interprets resolution as an official statement expressing the local
priorities and preferences .

* TPB plans to continue with the development of the CTP based on the local
recommendation and compliance with the Strategic Highway Corridors.

* A freeway scenario will be analyzed in the traffic model as per the process
that we agreed upon.




County Resolutions
Moving Forward

* On December 1%, the Moore County Origin and
Destination Study moved forward .

* Parsons Brinkerhoff (PB) should be on location in Moore
County between March and April.

* Additionally, a current and 2040 traffic model will be
developed based on local data and projections.

* The scenario recommended by the local officials in Moore
County will be studied and analyzed with existing and
future traffic projections in the modeling process for
feasibility and the results will be submitted to the MCTC.




County Resolutions
NCDOT Recommendation to the MCTC

* Inthe long-range planning process, public outreach and participation is used to establish a clear local vision
and to define priorities.

*  The charrette process (and continued public outreach efforts) were (and are) to help establish and
document local priorities. Resolution has clarified Moore County’s priorities.

. Without substantiating data, a final corridor recommendation cannot move forward in the CTP process.
. No recommendation can be included in the CTP without MCTC and local Boards adoption.
. In order to maintain engineering process, TPB will need to identify and examine multiple scenarios.

*  Transportation Planning Branch would like to recommend allowing the local planners on the Moore County
Technical Coordinating Committee (TCC) an opportunity to use their knowledge of local issues and concerns
to draft alternatives to bring before the MCTC that balance the local issues and preferences with the
Statewide needs.

*  The TCC will also draw from the maps scanned from the Charrettes to help organize and design charrette
material presentation to the MCTC.

. Process will move forward with the understanding that these recommendations for focus area
transportation improvements would be presented to the MCTC for approval as previously agreed upon.
However, it would allow creative exploration of solutions by those who know the issues and can provide the
context sensitive solutions requested by your constituents for consideration.




County Resolutions

2. Meeting With Secretary Conti

* This is best addressed directly through his office.

 Recommend representatives of the County and stakeholders
place a call to his office to schedule with his Executive
Assistant and Director of Scheduling, Wendy Lapish.

* Contact information has already been forwarded.




County Resolutions

3. Strategic Highway Corridors Vision Plan Revisions

*  NCDOT will consider requests submitted only by a Metropolitan Planning
Organization (MPQO), a Rural Planning Organization (RPO), or an internal business
unit to revise the Vision Plan using the process found on the website;

http://www.ncdot.org/doh/preconstruct/tpb/shc/public/Revisions/

 The Moore County requests should be sent through the Division 8 Office with
assistance from Moore County’s TARPO Planner, Matt Day.




County Resolutions

3. Strategic Highway Corridors Vision Plan Revisions

Revision requests may fall in one of the following categories:
— Addition of a new Strategic Highway Corridor (Corridor)
— Modification of an existing Corridor

— Partial or full deletion of an existing Corridor

— Changes to a proposed facility type




Overview of Strategic Highway Corridors in Moore
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Strategic
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Connectivity: Connects an existing Major or Regional Activity Center to another Major
or Regional Activity Center, Seaport, Major Airport, or Military Base. Connects
Rockingham (Regional Activity Center) to Pinehurst/Southern Pines (Regional Activity
Center) to Sanford (Regional Activity Center) to Raleigh/Cary (Major Activity
Center/Major Airport) to Henderson (Regional Activity Center).

Interstate Connectivity: Connects an Existing Interstate facility to another Existing or
Planned Interstate facility, Connects |-85 at Henderson to 1-40 and [-440 at Raleigh to
Future I-73/1-74 at Rockingham, Connects to I-74 in Rockingham and to Wilmington
and to Charlotte.

Interstate Reliever: Currently serves or has potential to serve as a Reliever Route to
an Existing Interstate facility. Combined with 1-85 from |-95 at Petersburg, VA to
Henderson, and Future [-73 at Rockingham to 1-95 in South Carolina, US 1 could be a
major relief route for 1-95 for motorists traveling the interstate corridor between South
Carolina and the Richmond Area. Congestion, collisions, and construction are
frequently found on the I-95 in North Carolina and having a good alternate and relief
route is necessary in order to avoid slowing down travel and commerce along the east
coast.




Strategic
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Highway Systems: Inclusion in other Federal or State Highway Systems - Entire Corridor is part of
the NHS National Highway System; Entire Corridor is part of the NC Intrastate System.

Other: Special Circumstances or Historical Studies that suggest improvement of the corridor - US
1 was traditionally the main route along the eastern US seaboard before construction of the
interstate system and I-95. Today it is still connects activities centers and can be an important
alternate for I-95.

Background/Description of Corridor: The corridor between 1-85 at Henderson and Raleigh is
mostly rural, until just north of Wake County, where the area transitions to suburban followed by
urban closer to Raleigh. The Corridor follows the western half of the 1-440 around Raleigh,
transitioning to a suburban area southwest of the city. Between Apex, Sanford,
Pinehurst/Southern Pines, and Rockingham areas, the corridor is mostly rural, while urban in
nature within the cities. The Pinehurst/Southern Pines is a major golfing community and
Rockingham is home to the North Carolina Speedway.

Evacuation Route: Moore County is within the 50 mile Plume Emergency Planning Zone Shearon
Harris Nuclear Plant. US 1 is a designated evacuation route through Lee and Moore Counties. US
1 provides connectivity inland for Hurricane evacuation routes.

Recommendation: Statewide Strategic Corridor
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Connectivity: Connects an existing Major or Regional Activity Center to another Major or Regional
Activity Center, Seaport, Major Airport, or Military Base. Connects Charlotte/Monroe (Major Activity
Center/Major Airport/Intermodal Connector) to Fayetteville (Major Activity Center/Major
Airport/Military Base).

Interstate Connectivity: Connects an Existing Interstate facility to another Existing or Planned Interstate
facility:

Does not meet criteria.

Interstate Reliever: Currently serves or has potential to serve as a Reliever Route to an Existing
Interstate facility:

Does not meet criteria.

Highway Systems: Inclusion in other Federal or State Highway Systems - Entire Corridor is part of the
NC Intrastate System.

Other: Special Circumstances or Historical Studies that suggest improvement of the corridor;
None

Background/Description of Corridor: Mostly rural except near Activity Centers, Connects three military
bases, Lejeune, Pope Air Force Base.

Recommendation: Regional Strategic Corridor
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[ Jan. 6th ]
MCTC - TCC Workshop
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f Information Relay to MCTC )
How?
When?
How Many Meetings?
Sub-committee Concept?

\_ Member’s roles? .
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MCTC Technical Committee
How can the MCTC - TCC
best support the MCTC?
\_ J

Mﬂ? Discussion on How to Move Forwardl
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12/20/2011

What’s Next?
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Moving Forward — Schedule Discussion?

] anuary 2012

Sunday Monday | Tuesday (Wednesday

15 16
22 | 23 |
29 30

3 4
10 11
17 | 18
24 25
31

printablecalendars.resources2iu.com

Thursday Friday Saturday

5 6

12 13

19 20
2 27

7
14
21
28

Key Elements...

* MCTCTCC lJan.6th

* Pace MCTC Work Sessions?
* Structure of Work Sessions?
* Presentation of Charrette

Report and maps?




