
Optional Industry ForumOptional Industry Forum

InformalInformal
Procurement Process Procurement Process 
General InformationGeneral Information
TimelineTimeline
Scope of WorkScope of Work
Question & AnswerQuestion & Answer
Attendance Not MandatoryAttendance Not Mandatory



DesignDesign--Build ContractBuild Contract
TwoTwo--Step ProcessStep Process

1.1. Ad for Statement of QualificationAd for Statement of Qualification 
Submit Statement of QualificationSubmit Statement of Qualification 
NCDOT NCDOT ““ShortShort--listlist”” Proposers (3Proposers (3--5)5)

2.2. Issue Request for ProposalsIssue Request for Proposals 
Submit Technical & Price ProposalsSubmit Technical & Price Proposals 
Evaluate Technical ProposalsEvaluate Technical Proposals 
Oral Interviews & Score ProposersOral Interviews & Score Proposers 
Open Price ProposalOpen Price Proposal 
Calculate Best ValueCalculate Best Value



Triangle Expressway Triangle Expressway 
DesignDesign--Build Landscape ContractBuild Landscape Contract

First NCDOT DB Landscape ContractFirst NCDOT DB Landscape Contract

Largest NCDOT Landscape ContractLargest NCDOT Landscape Contract

First NCDOT Toll RoadFirst NCDOT Toll Road





Open to Traffic



Open December 2011



Open December 2012



Timeline
R-2635 & U-4763B Timeline for Design-Build Team Procurement

The project includes the design and installation of landscaping of the Triangle 
Expressway, a controlled-access toll road that includes NC 540 from NC 55 near Apex 

to NC 54 near RTP and NC 147 from I-40 to NC 540 in Durham and Wake Counties.

Revised November 17, 2010

RFQ Advertisement November 15, 2010

Optional Industry Forum December 2, 2010

Statement of Qualifications due from Design Build 
Teams January 5, 2011

Department Announces Reduced Candidate List 
(Teams) January 12, 2011

Issue Industry Draft Request for Proposals to Teams January 21, 2011

Meeting with Teams February 8, 2011

Issue Final RFP to Teams February 22, 2011

Optional Meeting with Teams March 1, 2011

Technical Proposals and Sealed Price Proposals Due April 5, 2011

Technical Presentations by Teams April 18, 2011

Open Price Proposals April 19, 2011



RFQ Advertisement November 15, 2010

Optional Industry Forum December 2, 2010

Statement of Qualifications due from Design Build Teams January 5, 2011

Department Announces Reduced Candidate List (Teams) January 12, 2011

Issue Industry Draft Request for Proposals to Teams January 21, 2011

Meeting with Teams February 8, 2011

Issue Final RFP to Teams February 22, 2011

Optional Meeting with Teams March 1, 2011

Technical Proposals and Sealed Price Proposals Due April 5, 2011

Technical Presentations by Teams April 18, 2011

Open Price Proposals April 19, 2011



Sealed Package LabeledSealed Package Labeled

Statement of Qualifications and Statement of Qualifications and 
Financial QualificationsFinancial Qualifications 

for Designfor Design--Build ServicesBuild Services 
Triangle ExpresswayTriangle Expressway 

TIP RTIP R--2635 and U2635 and U--4763B4763B 
Contract C202507Contract C202507



2:00 pm January 5, 20102:00 pm January 5, 2010

Mr. Randy Mr. Randy GarrisGarris, PE, PE 
NCDOT State Contract OfficerNCDOT State Contract Officer 
Contracts Standards and Contracts Standards and 

Development UnitDevelopment Unit 
Century Center Century Center –– Building BBuilding B 
Entrance B2Entrance B2 
1020 Birch Ridge Drive1020 Birch Ridge Drive 
Raleigh, NC  27610Raleigh, NC  27610



Additional Meeting (TBD)Additional Meeting (TBD)

10% DBE Goal10% DBE Goal

Disadvantaged Business Enterprise Disadvantaged Business Enterprise 
(DBE) Utilization(DBE) Utilization

DBE & Prime Contractor OutreachDBE & Prime Contractor Outreach



ProposalsProposals

Design Firms Licensed in NCDesign Firms Licensed in NC

Prime Contractor (Individually) Prime Contractor (Individually) 
PrequalifiedPrequalified

JV, Partnership, or LLC JV, Partnership, or LLC PrequalifiedPrequalified

















ScopeScope

Landscape Design Landscape Design 

Landscape PlantingLandscape Planting
Phase 1 Phase 1 –– Fall 2011 thru Spring 2012Fall 2011 thru Spring 2012
Phase 2 Phase 2 –– Fall 2012 thru Spring 2013Fall 2012 thru Spring 2013

Establishment Establishment -- To January 2015To January 2015



ScopeScope

Construction Administration & Construction Administration & 
InspectionInspection

Traffic ControlTraffic Control

Coordination (Highway, ITS, Toll)Coordination (Highway, ITS, Toll)

Protect Underground FacilitiesProtect Underground Facilities



QuestionsQuestions
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