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Mission Statement Mission Statement 

To provide alternative To provide alternative 
transportation financing in a transportation financing in a 
period of:period of:

Rapid growthRapid growth
Dwindling resourcesDwindling resources
Rising costsRising costs
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A Look at A Look at 
the Projectthe Project
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We Will DiscussWe Will Discuss

The ProblemThe Problem
Benefits of TollingBenefits of Tolling
The ProjectThe Project
Your ConcernsYour Concerns
Going Forward Going Forward –– Next StepsNext Steps
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The ProblemThe Problem

Rapid GrowthRapid Growth

Dwindling ResourcesDwindling Resources

Rising CostsRising Costs
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The Research Triangle had the The Research Triangle had the 
nationnation’’s second largest increase in s second largest increase in 
commuter time over the past commuter time over the past 
decade.decade.

US Census BureauUS Census Bureau

The ProblemThe Problem

Rapid GrowthRapid Growth
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The ProblemThe Problem

Rapid GrowthRapid Growth

Corridor Population Corridor Population 
Increase from 2002 to 2030Increase from 2002 to 2030

Corridor EmploymentCorridor Employment
Increase from 2002 Increase from 2002 to 2030to 2030

191%191%

360%  360%  

Source:  Wilbur Smith Associates Source:  Wilbur Smith Associates 
(MPO TRM)(MPO TRM)
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Dwindling ResourcesDwindling Resources
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The ProblemThe Problem



9



10

•• $65 billion $65 billion 
shortfall over shortfall over 
next 25 yearsnext 25 years

•• Shortfall more Shortfall more 
than doubled in than doubled in 
two yearstwo years

Source: NCDOT  Long Range Statewide Plan,Source: NCDOT  Long Range Statewide Plan,
October 2006October 2006

Dwindling ResourcesDwindling Resources
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The ProblemThe Problem
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Federal Gas Tax:  Federal Gas Tax:  18 cents per gallon18 cents per gallon
Unchanged since 1993Unchanged since 1993
Highway Reauthorization Act allowed no Highway Reauthorization Act allowed no 
increase increase 

NC Gas Tax: NC Gas Tax: 30 cents per gallon30 cents per gallon
2.5 cent increase in 2005 created political 2.5 cent increase in 2005 created political 
firestormfirestorm
General Assembly froze rate this yearGeneral Assembly froze rate this year

Dwindling ResourcesDwindling Resources

The ProblemThe Problem
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North Carolina is a Donor StateNorth Carolina is a Donor State
FHWA promised NC 92 cents on every FHWA promised NC 92 cents on every 
$1.00 $1.00 

But now receiving only 88 cents on every But now receiving only 88 cents on every 
$1.00$1.00

Dwindling ResourcesDwindling Resources

The ProblemThe Problem
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NC has slashed its estimated federal match NC has slashed its estimated federal match 
by more than $900 million for the next three by more than $900 million for the next three 
years. years. 

Reports from  Washington say the Federal Reports from  Washington say the Federal 
Highway Trust Fund will be in a deficit Highway Trust Fund will be in a deficit 
situation by 2009.situation by 2009.

As a ResultAs a Result……

The ProblemThe Problem
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Rising CostsRising Costs
45% increase in construction costs over the 45% increase in construction costs over the 

past three yearspast three years

Foreign competition has North Carolina Foreign competition has North Carolina 
struggling for critical materialsstruggling for critical materials

AsphaltAsphalt
ConcreteConcrete
SteelSteel

Creates huge strain on DOTCreates huge strain on DOT’’s budgets budget

The ProblemThe Problem
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SummarySummary

Growth is ExplodingGrowth is Exploding

Funds are Dwindling Funds are Dwindling 

Costs are SkyrocketingCosts are Skyrocketing

The ProblemThe Problem
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Other StatesOther States

Role of TollingRole of Tolling

Currently, 33 states operate more than Currently, 33 states operate more than 
5,000 miles of toll roads.5,000 miles of toll roads.

Every state on East Coast, except NC Every state on East Coast, except NC 
and CT, operate toll facilities.and CT, operate toll facilities.

Today, every project in the U.S. over Today, every project in the U.S. over 
$500 million is being built as a toll road.$500 million is being built as a toll road.

Tyler Duvall, Assistant Secretary, USDOT
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Benefits of TollingBenefits of Tolling
Accelerated Project DeliveryAccelerated Project Delivery

No waiting for 7No waiting for 7--year TIP cyclesyear TIP cycles

Can fund projects in single offeringCan fund projects in single offering
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Traditional Project DeliveryTraditional Project Delivery

Assume:Assume:
Project cost of $800 millionProject cost of $800 million
Annual inflation of 4.26%Annual inflation of 4.26%
TIP contribution of $50 million/yearTIP contribution of $50 million/year

Completion Date:  Never!Completion Date:  Never!

Benefits of TollingBenefits of Tolling
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Inflation ImpactsInflation Impacts

Period
Project

Cost
Inflation

Loss Net Gain
Balance
Needed

Year 1 $800 $0 $50 $750

Year 2 $834 $34 $16 $734

Year 4 $907 $37 $13 $707

Year 8 $1,071 $44 $6 $667

Year 12 N/A $52 $2 $666
Dollars in millions
Assumes $50 million per year from TIP

Benefits of TollingBenefits of Tolling
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Accelerated Project Delivery Accelerated Project Delivery 

Triangle and Western Wake ParkwayTriangle and Western Wake Parkway
Start construction in two years or Start construction in two years or 
lessless

Open to traffic in five to six yearsOpen to traffic in five to six years

Benefits of TollingBenefits of Tolling
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Electronic Toll Collectionlectronic Toll Collection

NO STOPPING TO PAY TOLLS!!!NO STOPPING TO PAY TOLLS!!!
(Motorists(Motorists’’ biggest objection)biggest objection)

Benefits of TollingBenefits of Tolling
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Commuter Time SavingsCommuter Time Savings

20 minutes per day each way20 minutes per day each way

173 hours per year173 hours per year

7 twenty7 twenty--fourfour--hour days per yearhour days per year

Benefits of TollingBenefits of Tolling
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Environmental BenefitsEnvironmental Benefits

Value PricingValue Pricing

Reduced CongestionReduced Congestion

Improved Air QualityImproved Air Quality

Benefits of TollingBenefits of Tolling
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Ripple EffectRipple Effect

Eliminates $800 million in project costs Eliminates $800 million in project costs 
and $100+ million in maintenance costsand $100+ million in maintenance costs

Frees these funds for other critical Frees these funds for other critical 
projects such as East End Connectorprojects such as East End Connector

Benefits of TollingBenefits of Tolling
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Project MilestonesProject Milestones

InvestmentInvestment--Grade Traffic and Revenue Grade Traffic and Revenue 
Study by Wilbur Smith Associates Study by Wilbur Smith Associates 

33rdrd quarter 2007quarter 2007
Consulting EngineersConsulting Engineers’’ Report by HNTBReport by HNTB

44thth quarter 2007quarter 2007
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Project MilestonesProject Milestones

•• NEPA reviews:NEPA reviews:
33rdrd quarter 2007quarter 2007

Air Quality study:Air Quality study:
22ndnd quarter 2007quarter 2007

•• Select toll technology: Select toll technology: 
22ndnd quarter 2007quarter 2007

A Look at the ProjectA Look at the Project
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Project MilestonesProject Milestones

•• Bond closing and let contract:Bond closing and let contract:
December 2007December 2007

•• Open to traffic:Open to traffic:
Triangle Parkway  Triangle Parkway  44thth quarter 2010quarter 2010
Western Wake  Western Wake  44thth quarter 2011quarter 2011

A Look at the ProjectA Look at the Project
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Triangle Parkway Financing Plan Triangle Parkway Financing Plan 

Single Gap 
Payment*

Annual Revenue 
Supplement*

Current Interest Bonds $169.6 $ 393.1

Capital App. Bonds 139.4 138.6

TIFIA Bonds 285.6 288.4

GAP Funding 214.9

Annual Revenue $12 million per year

Total $ 809.5 $ 820.1
Effective Interest Rate 7.05% 5.94%

* $ millions$ millions

Projected 35Projected 35--year Debt Structureyear Debt Structure

A Look at the ProjectA Look at the Project
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Triangle Parkway Financing PlanTriangle Parkway Financing Plan

A Look at the ProjectA Look at the Project

Will seek gap funds from General Will seek gap funds from General 
Assembly.Assembly.

No local participation in gap financing.No local participation in gap financing.
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Addressing Your ConcernsAddressing Your Concerns



31

Transit ConsiderationsTransit Considerations

Addressing Your ConcernsAddressing Your Concerns

Traffic and Revenue Study will measure Traffic and Revenue Study will measure 
financial impact of:financial impact of:

BusesBuses
VanpoolsVanpools
CarpoolsCarpools
Rail (Western Wake)Rail (Western Wake)
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ButBut…… A Word of CautionA Word of Caution

““Anything that will erode revenue will Anything that will erode revenue will 
have to be examined carefully.have to be examined carefully.””

““ThereThere’’s a delicate financial balance s a delicate financial balance 
with transit and a startwith transit and a start--up toll facility.  up toll facility.  
Rating agencies view startRating agencies view start--ups as ups as 
moderate to high risk.moderate to high risk.””

Ed Regan, Sr. Vice President, Wilbur Smith Associates, speaking Ed Regan, Sr. Vice President, Wilbur Smith Associates, speaking to TTAto TTA

Addressing Your ConcernsAddressing Your Concerns
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To the extent possibleTo the extent possible……

Addressing Your ConcernsAddressing Your Concerns

Utilize current RTP FoundationUtilize current RTP Foundation’’s Rights Right--
ofof--Way  Way  

Consider designs that allow bicycle and Consider designs that allow bicycle and 
pedestrian facilitiespedestrian facilities
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Once the Bonds are PaidOnce the Bonds are Paid

Addressing Your ConcernsAddressing Your Concerns

NCTA is required by law to:NCTA is required by law to:

Remove toll equipmentRemove toll equipment

Turn road over to NCDOTTurn road over to NCDOT
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Revenue Retention PolicyRevenue Retention Policy

“…“… toll revenues generated in one toll revenues generated in one 
corridor are intended to be expended corridor are intended to be expended 
on financial obligations and on financial obligations and 
improvements in the corridor from improvements in the corridor from 
which those revenues are which those revenues are 
generated.generated.””

Adopted by the NCTA Board, August 16, 2006Adopted by the NCTA Board, August 16, 2006

Addressing Your ConcernsAddressing Your Concerns



36

Going Forward Going Forward –– Next StepsNext Steps
DCHC SupportDCHC Support

We are seeking your support today to We are seeking your support today to 
proceed with Investmentproceed with Investment--Grade Grade 
Traffic and Revenue Study.Traffic and Revenue Study.

We will be back next yearWe will be back next year……
For approval of the modified air quality For approval of the modified air quality 
study.study.
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Going Forward Going Forward –– Next StepsNext Steps
What We NeedWhat We Need

Acceptance of Mayor BellAcceptance of Mayor Bell’’s letters letter
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