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How We Got Started 

Let’s Get Visual 

• October 2010 – Charged with creating weekly video news update 

• Shot with $300 handy cam, edited in iMovie 

• Built an audience for “NCDOT Now” 

 

• Rail Division – Wanted PSAs for “Be Rail Safe” campaign  

• Instead of paying consultant, bought HD equipment 

 

• Added staff member to produce videos 

• Got additional camera, gear 

 

• Now have 2 communications officers dedicated to 

video creation, delivery and promotion 



Video Statistics 

Let’s Get Visual 

• Produced 265 videos to date 

• Roughly 407,800 views 

• 288 YouTube subscribers  



Example: PSAs 

Let’s Get Visual 



Example: Event Promotion 
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Example: Emergency Response 

Let’s Get Visual 



Example: Internal Communication 
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Positive Impacts 

Let’s Get Visual 

• Saving NCDOT big $$$ 

 

• Reaching new audiences with messages that stick 

 

• Strengthening relationships with stakeholders 

 

• New outlet to show openness and accountability 

 

• Enhancing our reputation as an innovative department 

 

 

 



Visit our YouTube page to see more! 

Let’s Get Visual 


