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GOVERNOR EXECUTIVE DIRECTOR
BOARD OF DIRECTORS MEETING
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Wednesday, February 18, 2009
Board Room, NCTA Offices

Members present: Lanny Wilson, Acting Chairman
Gene Conti
Bill Lackey
Perry Safran
Bob Spencer
Robb Teer
Sang Hamilton
Anthony Fox
Members present via phone: David Redwine
Also present: David Joyner, Executive Director

Acting Chairman Lanny Wilson called the meeting to order at 1:00 pm. He declared that a
quorum was present and read the Ethics Act statement.

Approval of the minutes: Perry Safran moved approval of the January 2009 Board
meeting minutes. The motion was seconded by Mr. Spencer, and the minutes were
approved unanimously.

Triangle Expressway Financing: David Joyner presented an update on the Moral
Obligation Pledge (MOP). Although the MOP is still a viable option, we are exploring other
options available in order to move forward with TriEx. We are researching alternatives to
improve our credit rating so that we can sell bonds. Mr. Joyner played a TV interview that
highlighted the need for TriEx in terms of the thousands of jobs that it would create across
the state. (See attached presentation.) Financing “Plan C” was presented as an option to
reduce the credit spread and increase our credit rating. This plan would take advantage of
market rates by essentially dividing the debt into two components. (See attached
presentation.)

Mr. Safran asked whether the net coverage would increase for the entire project. David
Miller responded that there was essentially no net change in coverage amounts. In order
to proceed with “Plan C,” we need to refresh the traffic and revenue estimates, obtain
investment grade credit rating on bonds, obtain insurance on toll revenue bonds, receive
TIFIA approval, and receive LGC approval.
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Grady Rankin presented the financing schedule for TriEx. (See attached.) Based on the
proposed schedule, we could close on project financing in May 2009. Critical milestones
in the schedule are credit ratings, insurance terms and TIFIA approval. The LGC would
only need to approve a modification of what they’'ve already approved. Mr. Joyner
recommended advising the Board of progress and possibly postponing the March Board
meeting until April to allow the Board to consider required approvals prior to closing.

National Pricing System: Ed Regan presented information on the future of funding for
transportation infrastructure. (See presentation attached.)

Committee Reports:

Executive Committee — Lanny Wilson reported that there were no action items from the
Executive Committee. Mr. Wilson reported that the Executive Committee is next
scheduled to meet on March 5, 2009, at NCDOT. Secretary Conti responded that the date
may need to be changed due to the Secretary’s availability.

Operations and Personnel — Sang Hamilton reported that the committee met and was
briefed on the Toll Collection RFP schedule, as well as the Tag and Reader RFP and the
Traffic Management RFP status and current activities. There were no action items.

Plans and Programs — Robb Teer reported that the committee met today and approved
minutes from last month. There were no action items.

Finance — Bob Spencer reported that the Finance committee met and discussed
preliminary finance plans for Monroe and Garden Parkway. Mr. Rankin and Mr.
Weisenberger updated the committee on Trustee negotiations. He made a motion from
the Finance Committee to approve the procurement policy which has been reviewed and
amended based on Board feedback. The motion was seconded by Mr. Teer. Mr. Conti
asked that he reserve the right to abstain after reviewing the content, but he was prepared
to vote for it at this time. The motion was approved unanimously.

Election of Officers — Robb Teer moved that Gene Conti be elected chairman of the NCTA
Board. The motion was seconded by all present and passed unanimously.

The meeting was adjourned at 2:12 pm.

Minutes prepared by Felicia Bridges



Cntract?rs Waiting For Toll Road Jobs

By Laur Baon NB1, y, 16 hos ago

Updated: Feb. 12 11:13 pm

RALEIGH, N.C. - :

Some contractors are anxiously awaiting the funding for the NC 540 extension - and the jobs it
will bring.

"lt's been very difficult for a lot of people in our industry through this winter," said contractor
Jonathan Bivens. ' ‘

Bivens is the Vice President of the Engineering and Design Group at the S.T. Wooten
Corporation, which has won the bid to build half of the project. .

NC540, which will be a toll road, is not eligible for federal stimulus dollars, but it will create
thousands of jobs once it gets the funding it needs to move forward.

A breakdown shows it already has secured $400 million in federal loans but it still needs to sell
more than $630 million in bonds. That process has been delayed by a tough credit market.

The project would be ready to go within 60 days of getting the funding, which. is why Bivens is
waiting for word.

Executive Director of the Turnpike Authority, David Joyner, is also waiting. He said the project will
create or preserve 35,000 jobs.

"you're talking about stimulus, this project really is," Joyner said.

The problem is that while the project was ready to go in November, the bond market was not.
Joyner said he's considering ways to raise the projects credit rating to get the money to build the
anticipated toll road.

"We're hoping to know something in the next couple of months," Joyner said. "You're throwing a
billion dollars into this project over the course of three years, it's desperately needed.”



Bivens said his company will be ready to get to work within weeks of getting the official contract
for the work on the toll road. While he and his colleagues will benefit from their $137 million chunk
of the project, Bivens explained so will people from all over the state.

"We've got a lot of subcontractors and suppliers that will also have their people working on this
project both on site but also in areas across the state fabricating materials and that kind of thing,"
Bivens said. '

And that will build much more than a road. :

"It mean a lot of people coming back to work getting off unemployment," Bivens said.
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Plan of Finance
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Pr(')bleih:‘

~m Credit spreads continue to work agains

Objective:
= Find credit enhancement (bette1 ramws) to" :
lower interest costs
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= Mor al Obhvatlon Pledoe

n P011t1ca1 solutlon :

Plan C

"ontmue search for path to hth—l ated
structures (Bond Insurance) '
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S1tuat10n

= Credlt spreads remain hlstoncally hth

m Better credits contmue to oet bettel rates -

Strate gy:
m Turn financing around, i.e. take adva:ntagé
of market conditions for high-rated debt




NORTH CAROLINA
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Plan C

» Bifurcated A vroach - Spht Deal mto TW
Parts |
1 State appropuated oap fu;nd bonds .

' oll revenue bonds

NORTH CAROLINA

Turnplke Authority

n Beneflts of thls Approach
_ State gap funds
+ $366 MM .
+ High-rated AA bonds
+ Coverage ratios lower

¢+ Market is ftmchonmg for hloh-credlts Lo




Turnpike Authority

@l NORTH CAROLINA

‘Toll Revenues still support $412 MM TIFIA

Turnpike Authority
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New Directions in
Transportation Finance

~ The move toward a “nati

The Gas Tax: A System at Risk

+ Without major changes, the motor fuel tax will not be able to
generate the revenue needed to maintain and expand our
nation’s transportation infrastructure in the future

* An ominous trend
‘ = Political reluctance to raise tax rates
= Increasing fuiel efficiency
: - ‘Search for altefﬁé Y
= Urgent need to deal




The Trend is Accelerating

» Rapid increases in gas prices
» There down now, but probably not for long
= Urgent search for alternative fuels

* Shift in consumer demand to fuel efficient vehicles
= Still demand for hybrids
: ; =Low demand for tr trucks and SUV’

The Gas Tax:
Unsustainable Revenue Source

$0.020
e (326 tax indexed
1 '8¢ for inflation
$0.015 === No gas tax increase
. = No increase with
Alternate Fuels

Revenue Per Mile (2010 $)




Increasingly Clear National
Policy Direction

» National Policy Commission suggests gas will only be sufficient
until 2025
» Suggests strong consideration of VMT fees
= Calls for major planning effort in next reauthorization
» “Minority Opinion” even stronger — the “gas tax is already broken

+ National Transportation Infrastructure Finance Commission w111
recommend shift to Direct Road prlcmg by 2020 :
e Report to be releasedl latA'

Key Point

» The problem with the gas tax is not that it is inefficient
= It is efficient

 The problem with the gas tax is that it is not
sustainable

~ -—-inthe face of

-k'Need to reduce conge stion




Multiple Uses of Pricing System

* Every vehicle in America equipped
* Trucks and cars

 Replace fuel tax with VMT fee
system

L Replace not supplement the gas tax
1 other dlrect:p]'cmg

Many Challenges

e Perceived overwhelming technical complexity
* Privacy Issues

* Enforcement and Security

o  *As compared with gas tax -

‘ ‘- Payment and collect

. Perce1ved high cost ¢ of deployment and operatlons o




A Key Part of the Solution:
National Travel Card

National Individual
Travel Smart

Card Card

Travelers Choice

National ,

~ private |
Travel “Stored | it
Account “Balance "~ |

of stored balance
ient options

VMT Fee Functions

(Replacing the gas tax)

Automated
Cellular
Connection




State-Level VMT Fee
Distribution Networks
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State State
Network Network

AAgencies ] - ¢

| ' National |
Clearinghouse |

AR State
. Network

: State ;
*l Network

Typical Jurisdictional
Pricing Levels - State

Chicago Regional
1]\ Pricing Area




Typical Jurisdictional
Pricing Levels - Regional

LIy

Typical Jurisdictional Pricing Levels
Municipal and Special Pricing Zones

b Charging
: cZone o e
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Hypothetical Illustration,

VMT Charging Levels
Travel Area
Charge Cost/ : Congestion
Component Mile N(g;lttlf;g:t N}g;thieist C\;K'ithin Cf;gange
Region £lo 1cago Zone
| Statewide Tax $0.020 @ o © @
| Northeast Region Tax | 0.010 o e ©
| City of Chicago Tax | 0.003 ° ©
Congestion Fee 0.500 ©
Total Per Mile Change/Mile

Ilustrative Revenue and Distribution

» Hypothetical 50-mile trip (all Illinois)
= 20 miles outside Northeast Region "
= 30 miles inside Northeast Region

= 16 miles inside Chicago

» 5 miles inside Congestion Zone




Other Direct Pricing Functions

» Toll Facilities
®» HOT / Managed Lanes
= Cordon Pricing

= Parking ”S’y‘sv_tems ,

Adding a DSRC Link for
Direct Data and Revenue Transfer

<>

Roadside
Reader




Roadside Infrastructure Provided by
Toll Operations or Service Providers

1n ~Vehicle |
Display

10



Potential VII and Other ITS Services

Condult for
Vil / ITS Services

National Network Concept

Revenue Claims
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Revenue Transfer to Federal,
States and Service Providers

Payments fo

National Travel Account Management

Account

" National o
Data Base

| Ctearinghouse.

Direct Billing
(Commercial
Accounts)
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Stored Balance Replenishment Options

ACCEPT

* Cash
g Credlt Card
[ eblt '

Rough (very rough) Costs??

» Probably $150 - $250 per vehicle
= About 1% of vehicle cost
» About 2% of revenue collected over life of device

* Initial Cost to equip national fleet
= About $50-$70 billion

» Initial cost is only 20-25% of the $300 billion needed
- annually for transportation

-» System could replace rtually every form of transportatlon Teyenue now
. collected :
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In Summary...

* A national pricing system is needed to provide a
sustainable foundation for transportation finance
in the future

= A system based on user fees and charges per mile instead of
per gallon

: = A system designed to prov1de a single device means of -
e electromcally paym’ all forms of transportatlon fees and charges

- 'A system wh1ch will lmk road use w1th payment ' neb,le better. : .

In Summary.

* A pricing system framework designed to provide DSRC
access to 3" party service providers and facility operators
= Toll and parking operators simply “tap into” the system

» VII and other ITS services provided “on demand” — paid thru
system

L. A pricing system for which a large part of the operatmg cost can
“be paid by fees from »3“‘,
effectlve to tap mto th

, 011 yfacﬂmes e

party users who will find it very cost = .
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In Summary...

» It will be a big investment
...and certainly more complex and costly than the gas tax

* But it will provide a sustainable future for
transportatlon finance .

e jzi' Technology is essenuall' '

here toda}j :

| ,‘;° All it w111 take 1s the politic
to demde to do it

.to start the long process Ao P
ulldlng,‘ € ducatlon and deplo
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