NORTH CAROLINA TURNPIKE AUTHORITY BOARD
January 15, 2004
Raleigh, North Carolina

Chairman Lyndo Tippett called the meeting to order at 10:10 a.m. on Thursday,
January 15, 2004 at the Transportation Building Board Room. Chairman Tippett
read the Governor’s ethics statement. Board Member Perry Safran made a
motion to approve the minutes of the December 5, 2003 minutes as presented,
second by Allan Dameron. All board members were present.

Chairman Tippett welcomed all guests and asked each to introduce him or
herself. He thanked Board Member Bob Spencer for hosting the December
meeting in Gastonia, and complimented him for his efforts in putting together a
well-organized and well-received event.

Chairman Tippett asked Vice Chair Lanny Wilson to give a brief update of the
March meeting in Wilmington. Mr. Wilson stated the community is excited about
the Board coming to Wilmington on March 17 and 18 for the next public input
meeting. He is hopeful that Governor Easley will address the Board as he is
scheduled to be in Wilmington on March 18. Mr. Wilson is planning for the Board
to tour the Wilmington Port Authority. Plans are being made to stay at the
Hampton Inn at Landfall. He will give more details at the February meeting of the
Board.

Chairman Tippett noted that the education phase of our activities concluded with
last November’'s meeting and we need to make some key decisions on how to
best go about accomplishing our work, and identify the corresponding resource
requirements.

Chairman Tippett proposed a full-day schedule for the February meeting. This
meeting will be facilitated with Mr. Jeff Roerden leading our activities. He
proposed Wednesday, February 18, beginning at 9:00 in Raleigh. Chairman
Tippett asked the Board to consider a change in some of the meeting dates of
the Board. The Board was in agreement with tentatively scheduling the second
Thursday of each month for NCTA meeting dates. The next meetings scheduled
are for February 18, March 17-18, April 8, May 13 and June 10.

Chairman Tippett called on Mike Stanley to walk through the NCTA Website for
the Board members. Mr. Stanley noted that the site is now live, and is accessible
from the NCDOT home page. He went through all the sections on this web site
and received a favorable response from members. Mr. Wilson asked if a list of
comments had been compiled from the TIP meetings held across the state
concerning toll roads. Mr. Calvin Leggett responded that staff would have that
information for the Board at their next meeting.
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Mr. Stanley then discussed International Bridge, Tunnel, and Turnpike
Association, IBTTA, a toll industry group dedicated to promoting safer, faster,
more convenient mobility through toll financing. He indicated that membership
should provide a strong networking opportunity as well as a valuable data and
referral source. He then offered the recommendation of NCDOT staff that the
NCTA join the Association as an Active Member for a fee of $1,467.00, the base
amount for the 2004 calendar year. Robb Teer made the motion that the NCTA
join this Association and Allan Dameron seconded the motion. The motion was
approved unanimously. Mr. Stanley said that NCDOT staff would take care of
processing the application for the Board. He also asked NCTA members to
indicate any particular committees they were interested in and turn forms in to
Alice Murphy.

Calvin Leggett then gave the members information on the IBTTA Transportation
Finance Summit to be held in March. NCTA members John Culbertson, and
Robb Teer volunteered to attend the March meeting of IBTTA with other
members considering attendance.

Chairman Tippett recommended that we ask the Executive Director of IBTTA,
Patrick Jones to talk with our Board members at a future meeting.

Chairman Tippett said the February work session would identify and priotize
tasks, evaluate resource needs, and notify the Board members of their
committee assignments. They would also review the project selection process
and the work program. Calvin Leggett suggested that we bring in experts from
NCDOT to discuss how to structure the process.

Mr. Wilson asked if a Request for Proposals has been put together. Mike
Stanley provided sample “Request for Letters of Interest” that is used by the
NCDOT under our current policy for contracting with private engineering firms.
He also provided sample narrative that might be part of a job description for an
Executive Director. He noted that these were only examples, and that the Board
would probably want to customize any documents according to the specific
needs of the Authority. He further noted that NCDOT staff could bring in the
appropriate guidance or information for contracting or staffing, depending on the
direction the Board decides to take.

Chairman Tippett recommended that we prepare for the February meeting
examples of letters of interest..

With there being no further business, Bob Spencer made a motion to adjourn the
meeting with Allan Dameron second. The meeting adjourned at 10:55.

Minutes prepared by Alice Murphy.






