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BOARD OF DIRECTORS MEETING 
MINUTES 

Tuesday, July 11, 2006 
Board Room, NCTA Offices 

 
Members present:    Lyndo Tippett, Chairman 
   Lanny Wilson, Vice-Chairman 
   Perry Safran, Secretary/Treasurer 
   John Culbertson – via telephone 
   Anthony Fox 
   Bob Spencer  

Robb Teer 
 
Members Absent: Allan Dameron 

Sang Hamilton, Sr.   
    
Also attending: David Joyner, Executive Director 
 
Chairman Tippett called the meeting to order at 1:40 pm. He declared a quorum and 
read the Governor’s ethics statement.   
 
Chairman Tippett called on Secretary-Treasurer Perry Safran for approval of the June 
minutes.  The minutes were approved as presented.   
 
Frank Wilson & Associates presentation: Chairman Tippett called on Executive Director 
David Joyner who introduced Frank Wilson to present a report on the focus group 
studies held for the candidate toll projects a few months ago.  Mr. Wilson shared video 
clips from the focus groups which allowed the Board members an opportunity to hear 
public opinion regarding the proposed toll roads. Mr. Spencer asked how the 
participants in the focus groups were selected. Mr. Wilson stated that a Raleigh-based 
organization was used to recruit the participants with the criteria that they be licensed 
drivers, registered voters, and residents of areas affected by the particular project.  
NCTA Communications Director Julia Jarema added that efforts were made to select 
participants with different backgrounds.   
 
Board of Ethics Report: Chairman Tippett stated that the NCTA Board was appointed 
as follows: one ex-officio, two by the Speaker of the House, two by the Senate 
President Pro-Tem, and four by the Governor.  He said that one of the requirements of 
a Board member was to file a Statement of Economic Interest with the Board of Ethics. 
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Chairman Tippett stated that evaluations of possible conflicts of interest from the Board 
of Ethics had been received for Perry Safran and Robb Teer. He noted that these would 
be recorded in the July Board meeting minutes and attached to the minutes for public 
review. (Copies attached). Chairman Tippett said that no actual finding of a conflict of 
interest was found, only a potential for conflict.  
 
Committee Reports: 
Executive Committee: Chairman Tippett reported that a draft policy dealing with 
revenue retention was referred to the Finance Committee for their review and 
recommendation to the Board at the August meeting.   
 
Plans and Programs Committee:  Anthony Fox chaired the committee since Mr. 
Culbertson participated in the meeting via conference call. Mr. Fox made a motion to 
approve the execution of a contract between the NCTA and the NC Department of 
Transportation as presented, understanding that certain corrections could be made and 
noted that paragraph 42 was amended to refer to NCDOT funds and not state and 
federal funds. Also, earmarked funds would be dealt with in a separate agreement 
presented at a later time. He noted that Lanny Wilson abstained from participating in 
that action. Mr. Safran moved that Mr. Wilson be recused from participating in the 
action at the Board level, which was seconded by Mr. Fox.  The motion to approve the 
NCDOT/NCTA contract was approved unanimously.   
  
Finance Committee:  Bob Spencer stated that the Finance Committee met and had two 
motions for full Board approval.  Mr. Spencer made a motion to approve the execution 
of a contract between the NCTA and the private engineering firm of Parsons, 
Brinckerhoff, Quade & Douglas for the performance of the project development, 
environmental, and preliminary engineering associated with the development of an 
environmental impact statement (EIS) for the NCTA candidate project, the Mid-
Currituck Sound Bridge. The contract not-to-exceed amount is $2,590,000. The motion 
was unanimously approved. The second motion was to approve a contract between the 
NCTA and the private engineering firm of Arcadis for the performance of the project 
development, environmental development and preliminary engineering studies 
associated with the development of a re-evaluation report for the Western Wake 
Parkway. The contract not-to-exceed amount is $500,000. This amount would include 
all work necessary to prepare the project for let in 2008.  The motion was approved 
unanimously.   
 
Personnel Committee:  The Personnel Committee did not meet.     
 
Chairman Tippett stated that Executive Director David Joyner and staff was moving 
forward with the projects with a great deal of energy and added that he has been very 
pleased with Mr. Joyner’s leadership over the past year.   
 
Executive Director David Joyner noted that the NCTA staff had increased to ten. He 
introduced the new staff. 
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Mr. Joyner reported that the traffic and revenue results and the financial feasibility study 
results for the Gaston East-West Connector and the Monroe Connector would be 
discussed.  He said that the results for the Cape Fear Skyway should be available in 
November after a new model is integrated into the study and that the results for the 
Mid-Currituck Bridge should be ready in late September or early October.  Mr. Joyner 
said that the Highway 70 Corridor study should be presented within the next two weeks.   
 
The public comment portion of the meeting began. Chairman Tippett recognized 
Wayne Huffman, Secretary for the Snee Farm Homeowner’s Association in Brunswick 
County, who read a prepared statement concerning the Cape Fear Skyway.   
 
Chairman Tippett thanked Mr. Huffman for his comments and recognized the two other 
homeowners that he brought with him.  Chairman Tippett asked if anyone else wished 
to speak, and no one came forward.   
 
The meeting was adjourned at 2:47pm.    
 
Minutes prepared by:  Jane Strickland 
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