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Toll Road Development
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Typical Toll Project Timeline
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| Initial Evaluation: |

V \Y%

&Fmanclal Evaluation

Record of
Local Leaders i
Request Project Present to
NCTA Board MPO Approval
NEPA Process
Environmental: . | Open Bids
onsultant

Financing:

Preliminary TIFIA Loan Initiated & Setup GAP Funding Identified & Secured

Traffic & Revenue Study

Engineering Report

Design Build Team
Selection Process

.

Begin Construction

Acquire ROW, Utility Relocation, Obtain Permits,

Complete Design

J

Advertise Design Build

NCTA Awards
Contract

\f

Short List
of Teams
<
Final TIFIA Loan Report
Sell Bonds

ZL

NCTA Board Approves
Bond Offering

Investment Banker & Rating Agency Meetings
Develop Deal Structure
& Prepare Bond Documents

Draft Bond Resolution

Tolling Technology

Develop Operating Plan

Design Tolling Integration Marketing Plan
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The Environmental Process

* NEPA Document — Bonding Requirement

. Contract Procurement Requirement
» Permits :

Goals
- Certainty of Schedule
- Accelerated Process From Beginning to End
- Quick Resolution of Issues




The Permitting Process

Project Dependem‘

* Design-B dlBchrl pl ke
+ Design- BUI|d1 1/ 2 1 /O e
on I _

- Strategy Dependent ro Jec’r
- Stage of Design
- Tie to Other Projects
* Project Delivery Opportunities



Contract Procurement
Design-Build

* Predominate Contracting
Method

+ Design & Censtruction

+ DB Team Responsibilities
- Right-of-Way Priogupément
- Utility Movement
- Environmental Permits
* Initial Permit
* Permit Modifications

- Quality Control
Respor?sibiliﬁes




Western Wake/Triangle

Parkway
Strategy

* 4 Projects

- Triangle Parkway
- Western Wake

- A

- B
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Triangle Parkway

Permitting Strategy
+ Early R/W jAcquisition
- NCTA Design
- NCTA ObtainPefmits
* No Early R/W" Acquisition
- NCTA Bring to "4A"
- DB Team Obtains Permits




Western Wake

Permitting Strategy
+ Permit =p*C"
- “Corridor“.Permit
- NCTA ObtaingPermits
- Sections "B” & "A"
- Modification by DB Teams
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