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• Created by General Assembly in 2002

• Authorized to develop, construct, operate and 
maintain 9 toll projects

• Nine-member board of directors

– Secretary Tippett is chairman

A Word About the
North Carolina Turnpike Authority
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The Times They Are A-Changing…

NCTA Mission

Provide alternative transportation financing 
in a period of:

• Rapid growth
• Dwindling resources
• Rising costs
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Using a Different Business Model

• Financing projects through:
– bonds 
– private investments

• Streamlining project delivery
−Fewer projects
−Greater efficiencies
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May:

• Condemn property

• Contract for construction, 
maintenance and operation

• Collect tolls and fees

• Issue bonds

• Partner with private entities 
to build, manage, operate 
projects

Must:

• Not toll existing roads

• Ensure each toll road has  
free alternate route

• Remove tolls once debt is 
paid

North Carolina Turnpike Authority
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Why Tolling?
Rapid Growth
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Why Tolling?
Dwindling Resources
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Why Tolling?
Dwindling Resources

N.C. Gas Tax = $.30 

• Wholesale index increased 2.5 cents in January

• Created political firestorm

• Capped in July
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Why Tolling?
Dwindling Resources
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Why Tolling?
Dwindling Resources
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Federal Gas Tax = $ .18

• Unchanged since 1993

• Increase not considered under
SAFETEA-LU in 2005 

Why Tolling? 
Dwindling Resources
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Why Tolling?
Dwindling Resources

NCDOT 2007 Budget = $3.8 billion
$839 M for new construction
$401 M Federal match

Equals = approximately 25 miles of interstate 
or turnpike-grade highways
@ $50 million per mile
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Why Tolling?
Skyrocketing Costs

Construction costs increased 45% 2002-05

Competition from development in other 
nations caused increase in:
• Asphalt
• Concrete
• Steel
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Our Challenge in NC

• Exploding Demand
• Dwindling Resources
• Skyrocketing Costs 

A Partial Solution?

Not toll roads alone… but tolls can 
help

Turnpike 101
11/21/06



Benefits of Tolling

Congestion Relief
– Congestion pricing (HOT Lane, Value Pricing) 

reduces traffic on alternates routes
– HOT lanes reduce rush hour congestion
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Benefits of Tolling

Time Savings
– Triangle Turnpike saves 20 minutes per day each 

way…
– Equals seven 24-hour days each year

Turnpike 101
11/21/06



Benefits of Tolling

Accelerated Project Delivery 
– Can advance projects by decades
– Funds provided immediately through bonds
– Other TIP funds TIP freed up for other projects
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Benefits of Tolling

No Stopping to Pay Tolls!
– Electronic, and Open Road Tolling
Turnpike 101
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33 States Have Toll Facilities
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Projects Under Consideration
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Project Length Total Cost Award
Triangle Parkway 3.3 miles $102-273 M Late ‘07

Western Wake 12.4 miles $395-710 M Late ‘07

Cape Fear Skyway 9.5 miles $415-889 M Fall ‘09

Mid-Currituck 11 miles $120-200 M Fall ’09

Monroe Connector 11.5 miles $205-439 M Late ’09

Gaston Connector 21.5-23.7mi. $720M-$1.5 B Spring ‘10

NCTA Projects

Total = $4.011 billion
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It’s not toll roads or free roads,

It’s toll roads or no roads!
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North Carolina Turnpike Authority

• Questions?Turnpike 101
11/21/06
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