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NCTA — Appreach to 6002
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'AlIsshot-arsignatery te Merger: O1.
A appreach ERVWA earlier this year and

p0Sed to use 6002 Inieu eiEMerger 01

=HWAhas; appreved that reguest for:

Mid-Currtuck
Cape Eear
Vionree



NCTA — Appreach to 6002

Wy s INCTA Prepesing TThis?
= Challengedjby-legisiaturesto try hew
ApPPreaches to preject develepment.

s Fewer projéects —oppoitunity te; customize
PrECESS 10 MMeet needs’ af each project.

s [Ime-sensitivity' — Using “borrewed money: 1o
develep prejects.



NCTA — Appreach to 6002

Wihat's: diffierent aneut this approach?
= Seekingicomments, noet concurrence.

x Monthly meetings
“Constant coordination’:

s Expanded oppertunities for puklic Input

s Elexibility ter vany: from standard reguirements
e: levellol detail and methedelogy

Customize to needs of each project.



NCTA — Appreach to 6002

Wiat's; similar e Merger 047
s Ageney penmitiing,autheriies are unchanged.

s NERA'StUAY andiSection 204  application are
developeadrin parallel; not seguentially

s Poetentiall permitting elhstacles are identified
and addressed as part of the NEPA process.



NCTA — Section 6002

Wihat: are the anticipated Benefits?
= Processcustomizedytorneeds of‘each project

s Regular oppoertunities 1ol agencIes, tor raise
envirenmental/permitiing Cencerms

s Emphasizes eanly/ identificationrand reselutien
off poetentiall permitting olstacles

n Allews fiexibiity 1 deciding: f1ow:amna Wiiemnto
resolve those olstacles.




NCTA — Appreach to 6002

What'are the risks?

s NCTA bears-the risks:

RISK oiiaving te “circler back™ during NEPA to re-
VISIt ISSUEs.

Risk ofi not obtaining.a permitrafter NEPA Is over.

= NCTA Intends tor manage these rsks threugh
close, regular coerdination With the agencies.



Section 6002
Coordinatien Plan



Coordination Plan

Section 6002 reguires; a Coordination: Plan

Appliesiter emtirey envirenmental review
PrECESS, WHICHHIS defined tormclude: hoth
NEPA and ether federal jaws:

x Including Section 404, Section! 7, etc.

Provides’ eppertunity’ ter cUstemize pPrecess
10 MEet Needs of each| project.



Coordination Plan

Draftingl therPlan

x Few examplesrormpoelsravailanle; stillla new
PrOGESS

s States experimenting Withf different
APPreaches

s NCTJA hias developed a drafit plan; as starting
POt for discussien With agencies

» SEeking Input frem agencies on this drafi.



Coordination Plan

Key’ elements ofi the Draiit plan

= Project Initiation

s Project scheadule

= Agency Roeles

s Agency Vieetings

s ldentification and Resoeluition off Project Issues

s Vethodelegies and' Level ofi Detail
(more ...)



Coordination Plan

Key’ elements ofi the Draiit plan

= Developmentyef Purpoese-and Need

s Development andlf Screening of Altermatives
s Selection off Preferned Alternative/LEDPA

x Avoldance;, Minimizatieon, Mitigatien, and
ERhanCement

s Sectionr404d and 404 Permitting



Moenthly: Veetings



Moenthaly: Meetings

Objectives:
s Keepragencies; up: teradté on all prejects
x Provide regllariopporttnity fos discussion
s Seeking agency Jnput;nois decisions:’
APProachs:

s Held meetingsiat NCTA

5 [Hand eut matenals at eachi meeting for next meeting;
alse maker availakle for downlead.

x Vlanage agenda te use agencies’ time: efficiently.
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Next steps

Elrther discussion With 2gencies; abou
610)0)2

Pevelop Coerdinatoen Plans 1ol
s Mid-Curatuek

n Cape Eear

s Monree Connector/Bypass
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