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Turnpike Board Statutory Authority

• Responsible for issuing bonds

• Responsible for setting toll rates sufficient 
to repay bonded and other indebtedness
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Turnpike Board Delegated Authority

• To exercise, in conjunction with DOT and 
Secretary, any additional powers 
necessary to assist with the financing of 
Turnpike Projects through compliance with 
the associated bond documentation.
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Turnpike Board Delegated Authority

• Power to fix, revise, charge, and collect tolls and 
fees for the use of the Turnpike; 

• To issue bonds or notes of the NCTA pursuant to 
NCGS §136.89.183(a)(6);

• To invest the proceeds of bonds or notes of the 
NCTA that are pending disbursement or other 
idle funds of the Authority in any investment 
authorized by NCGS §159-30;

5



North Carolina Ethics Commission

• www.ethicscommission.nc.gov

• Statement of Economic Interest
• Long Form. If there are changes since your 

previous year SEI filing or if you are a first time 
filer, you must file the Long Form.

• No Change Form. If you filed the SEI with the 
State Ethics Commission and you have no 
changes from your prior year SEI filing, you may 
file a No Change Form.
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Ethics training

• Ethics Education training

- Board members must attend a basic ethics 
and lobbying education presentation within six 
(6)months of appointment and must attend a 
refresher presentation at least every two (2) years 
thereafter.
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Confidentiality

• Open session

• Closed session
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Keith Weatherly, Deputy Secretary of 
Legislative Affairs and Policy

June 5, 2014
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Highway Scoring Criteria and Weights

Note: Div. 1, 2, 3, & 4 have agreed to use different criteria for Regional Impact and Division Needs projects.
PU



Division 1 and 4 
Highway Alternate Criteria

Funding 
Category

QUANTITATIVE LOCAL INPUT

Data Division Rank MPO/RPO Rank

Statewide 
Mobility

[Travel Time] Benefit/Cost = 30%
Congestion = 30%
Economic Competitiveness = 10%
Safety = 10%
Multimodal [& Freight + Military] = 20%

Total = 100%

-- --

Regional 
Impact

[Travel Time] Benefit/Cost = 20%
Congestion = 15%
Safety = 15%
Lane Width = 10%
Shoulder Width = 10%

Total = 70%

15% 15%

Division 
Needs

[Travel Time] Benefit/Cost = 10%
Congestion = 10%
Safety = 10%
Lane Width = 10%
Shoulder Width = 10%

Total = 50%

25% 25%



Division 2 and 3 
Highway Alternate Criteria

Funding 
Category

QUANTITATIVE LOCAL INPUT

Data Division Rank
MPO/RPO 

Rank

Statewide 
Mobility

[Travel Time] Benefit/Cost = 30%
Congestion = 30%
Economic Competitiveness = 10%
Safety = 10%
Multimodal (& Freight + Military) = 20%

Total = 100%

-- --

Regional 
Impact

[Travel Time] Benefit/Cost = 20%
Safety = 25%
Multimodal (& Freight + Military) = 25%

Total = 70%
15% 15%

Division 
Needs

Congestion = 20%
Safety = 20%
Multimodal (& Freight + Military) = 10%

Total = 50%
25% 25%



April 2014 Operations and Project Updates

Clayton Somers
Terry Gibson, P.E.

June 5, 2014



Mainline Traffic Growth April 2014
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Toll System Statistics
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Revenue Statistics
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Complete 540
(Triangle Expressway SE Extension)

Project Description:
• Triangle Expressway extension from N.C. 55 Bypass in Apex to U.S. 

64/U.S. 264 Bypass in Knightdale.

Project Status:
• Detail Study Alternatives identified - Fall 2013.
• Functional designs for Alternatives are being finalized.
• Technical Reports underway assessing potential impacts of Alternatives 

on natural and human environment. 

Project Milestones:
• Draft EIS – Spring 2015
• Public Hearings – Summer 2015
• Select Preferred Alternative – Fall 2015
• Final EIS Approval – Spring 2016
• ROD – Summer 2016



Monroe Bypass

Project Status:
• Draft Supplemental Final EIS approved Nov 2013.
• Public Hearings held in early Dec 2013. The hearings were well 

attended with over 500 individuals in attendance.
• Record of Decision was approved by FHWA on May 15, 2014.
• NCDOT has reinitiated right-of-way, design and permitting activities.

Project Milestones:
• Design and Permitting – Currently Underway
• Begin Construction – January 2015
• Open to Traffic – Summer 2018



I-77 HOT Lanes
Project Description:

• Adding High Occupancy Toll (HOT) lanes on I-77 from NC 150 (Iredell 
County) to Brookshire Freeway (Mecklenburg County).  25.5 miles.

• Developer (Cintra) granted exclusive right to finance, develop, design, 
construct, operate and maintain the Project, and toll the HOT Lanes for 
a period of 50 years.

Project Milestones:
• Commercial Close anticipated late June 2014.
• Financial Close 4th Quarter 2014.
• Construction 2015-2018.
• Expected to open in late 2018.

NCTA Role:
• Process transactions provided by Developer and collect toll revenue per 

NCTA Business Policies. 
• Operate the NCTA Customer Service Center and NC Quick Pass web 

site / phone for I-77 HOT lane customers.
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• Purpose of Processing Fee:  assess costs to delinquent customers

• Components of Processing Fee:
- Personal services (labor)
- Supplies
- Purchased Services (contractors, vendors, systems development)
- Property, plant and equipment

• Calculated costs continue to exceed $6 cap so no changes at this time

• Staff will monitor cost to collect and will report back by Spring 2015

Processing Fee Schedule Update


