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June 15, 2016 

North Carolina Turnpike Authority 

1 South Wilmington Street 

Raleigh, NC 27601 

Notice of Industry Forum 

June 29, 2016 

AVI Transponder and Reader Procurement 

 

The North Carolina Turnpike Authority (NCTA) is conducting an industry forum on June 29, 2016 

in Raleigh, NC. The forum will provide a project overview and gather information from interested 

parties about the planned procurement of transponders and readers.  

A Request for Proposal (RFP) is being developed to establish a contract with one or more proposers 

to provide transponders and readers. This RFP will provide three options to proposers, who may 

each submit a proposal for one or more of these options: 

Option A – Tri-protocol reader (TDM, 6C and SeGo), antennas, and associated 

accessories. This option would include maintenance and support services. 

Option B – TDM transponders - interior, exterior, and switch/declaration 

Option C – Local tag option – interior and exterior 

The NCTA plans to publish the RFP in August 2016. 

Industry Forum Location: 

North Carolina Department of Transportation 

Chief Engineer’s Conference Room 

4809 Beryl Road 

Raleigh, NC  27606 

Draft Agenda: 

Wednesday, June 29 

10:00 am  Welcome & NCTA Staff Introductions 

10:15 am Project Overview Presentation 

-  Project Overview 

-  Project Timeline / Schedule Milestones 

-  Scope of Work & Requirements Overview 

11:15 am  Interactive Q&A
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1:00 pm – 8:45 pm  Potential Prime Contractor “One-on-One” Sessions with NCTA Staff. Note: 

Times are approximate and may be adjusted based on demand. 

1:00 pm – 1:45 pm Slot 1 

2:00 pm – 2:45 pm Slot 2 

3:00 pm – 3:45 pm Slot 3 

4:00 pm – 4:45 pm Slot 4 

5:00 pm – 5:45 pm Slot 5 

7:00 pm – 7:45 pm Slot 6 

8:00 pm – 8:45 pm Slot 7 

There will be one-on-one sessions available for the exchange of ideas between potential prime 

contractors and NCTA staff and their consultants. These time-limited, confidential, closed-door 

sessions will be conducted to provide NCTA information from the industry relative to the 

procurement options currently under consideration as well as other perceived risks associated with 

the procurement. 

Potential prime contractors are asked to R.S.V.P. with a primary contact for your firm and the 

number of members of your party (limited to two per firm) to AVIRFP@ncdot.gov before Friday 

6/24/2016 at 4:00 PM EST. 

When responding, prime contractors should request their preferred top three (3) time slots for their 

one-on-one session. NCTA will respond within two days with acknowledgement and confirmation 

of the assigned time slot. 
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