3

V.

For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


STATE OF NORTH CAROLINA
TURNPIKE AUTHORITY

MICHAEL F. EASLEY 1501 MAIL SERVICE CENTER, RALEIGH, N.C. 27699-1501 DAVID W. JOYNER
GOVERNOR EXECUTIVE DIRECTOR

BOARD OF DIRECTORS MEETING
MINUTES
Wednesday, January 18, 2006
Room 150, Transportation Building

Members present: Lyndo Tippett, Chairman
Lanny Wilson, Vice Chairman
Perry Safran, Secretary/Treasurer
John Culbertson
Allan Dameron
Anthony Fox
Bob Spencer
Robb Teer

Members absent:  Sang Hamilton, Sr.
Also attending: David Joyner, Executive Director

Chairman Tippett called the meeting to order at 1:32 p.m. Chairman Tippett read the
Governor’s ethics statement.

Secretary-Treasurer Perry Safran presented the December minutes for approval. The
December minutes were approved as presented.

Chairman Tippett called on Ed Regan with Wilbur Smith Associates to present the
interim findings of the preliminary Traffic and Revenue study for the Triangle
Parkway. Chairman Tippett asked Executive Director David Joyner for comments
prior to the presentation and Mr. Joyner stated that these findings were not for 1-540,
which Mr. Regan would explain during his presentation, and reiterated that these
were preliminary findings.

Mr. Regan stated that the preliminary findings indicated the following:

The short project length limits the range of possible toll rates.

There was an extremely strong economic growth forecast for the study area.
The parkway would provide major traffic benefits in the future.

There was relatively good bonding capacity.

The McCrimmon spur would increase revenue by 10 to 20 percent.
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Whit Webb with HNTB provided cost estimates for the candidate toll projects. He
explained how the estimates were determined and at which levels of the project (i.e.,
Level F Planning through Level A Final Design and engineer’s estimate) the costs
would be most accurate.

NC Turnpike Authority (NCTA) Public Affairs/Community Relations Director Julia
Jarema provided public information plans for the NCTA. She stated that she is
currently working on and testing new logos which were included in each Board
member’'s notebook. She is updating the website. Mrs. Jarema is working on
brochures for the public meetings scheduled at the end of the month in Gastonia.
She is also preparing a presentation that Board members and staff could use when
they have speaking engagements in their communities.

Committee Reports:

1) Executive Committee: Chairman Tippett stated that the February Board meeting
would be held via conference call on February 24. On February 20-23, the Board
would travel to Austin and Dallas, Texas, to visit toll authorities there.

2) Finance Committee: Chairman Bob Spencer reported that the Financial Advisor
Selection Committee met in December and chose PFM as the Turnpike’s
Financial Advisor. Mr. Spencer brought the following three motions from the
Finance Committee:

a) “On behalf of the Finance Committee, | move that the Executive Director be
granted authority to execute the financial advisor contract with Public Financial
Management, Inc. (PFM), if completed to his satisfaction. The annual cost of
the contract is $172,800 for the retainer plus reimbursable expenses estimated
at $37,200, or a total of $210,000. PFM will also earn an advisory service fee
on each successful transaction that will be charged as a transaction fee
against the proceeds. The term of the contract is five years.” The motion
passed unanimously.

(b) “On behalf of the Finance Committee, | move that the Executive Director be
granted authority to execute the NEPA Contract Supplement for Gaston
Parkway with PBS&J if completed to his satisfaction. The amount of the
contract supplement is $4,500,000. ” The motion passed unanimously.

(c) “On behalf of the Finance Committee, | move that the Executive Director be
granted Authority to execute the NEPA Contract Supplement for the Monroe
Connector with PBS&J if completed to his satisfaction. The amount of the
contract supplement is $2,150,000.” The motion passed unanimously

3) Personnel Committee: Chairman Allan Dameron reported that the committee had
no action items; however, a layout of the new office space was included in each
Board member’s notebook for their review. Mr. Dameron provided the address of
the office space and added that the NCTA should be able to move in 30 days
after the lease is signed. Mr. Dameron introduced Grady Rankin as the Chief





Financial Officer for the Turnpike Authority and welcomed David Miller with PFM
as Financial Advisor.

4) Plans and Programs Committee: Chairman John Culbertson reported that the
committee had one action item to bring before the Board. Mr. Culbertson
proposed that the Board review the project approval process over the next 30
days and vote to adopt the policy at the next Board meeting. He added that any
comments they may have should be submitted to Mr. Joyner as soon as possible.

Executive Director Report:
Mr. Joyner introduced Jane Strickland as Office Manager and Julia Jarema as
Director of Public Affairs/ Community Relations for the NCTA.

Mr. Joyner provided an update on the trip to Texas February 20 trhough February 23.

Mr. Joyner reminded the Board members of the group photo that would be taken
following the meeting. Vice-Chairman Lanny Wilson asked if the Board could wait
until Board member Sang Hamilton was present to take the picture. Mr. Joyner stated
that he would like to go ahead and take the photo so it could be posted on the
website; however, once Mr. Hamilton is available, they would take another group
photo.

Chairman Tippett if there were other issues to come before the Board. Being none,
the meeting was adjourned at 2:40 p.m.

Minutes prepared by Jane Strickland.






STATE OF NORTH CAROLINA
TURNPIKE AUTHORITY

MICHAEL F. EASLEY 1501 MAIL SERVICE CENTER, RALEIGH, N.C. 27699-1501 DAVID W. JOYNER
GOVERNOR EXECUTIVE DIRECTOR

BOARD OF DIRECTORS MEETING
MINUTES
Friday, February 24, 2006
Room 150, Transportation Building

Members present in Board Room: Lyndo Tippett, Chairman
Perry Safran, Secretary/Treasurer
Sang Hamilton, Sr.

Members present via teleconference:  Allan Dameron
Anthony Fox
Bob Spencer
Robb Teer
Lanny Wilson

Members absent: John Culbertson

Also attending: David Joyner, Executive Director

Chairman Tippett called the meeting to order at 11:08 a.m. in the Board Room of the
Transportation Building. The meeting was held via teleconference, and the Board
Room was open to the public. Chairman Tippett and Board members Perry Safran
and Sang Hamilton were present in the Board Room. Board members
Allan Dameron, Anthony Fox, Bob Spencer, Robb Teer and Lanny Wilson joined the
meeting via teleconference. John Culbertson was not present.

Secretary Tippett read the Governor’s ethics statement.

Secretary-Treasurer Perry Safran presented the January minutes for approval. The
January minutes were approved as presented.

The committees did not meet this month.

Chairman Tippett presented the proposed NC Turnpike Authority (NCTA) Project
Approval Process for approval.
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Mr. Wilson stated that he received the text version of the process; however, he did
not receive the graphic chart. Since Mr. Wilson did not have a copy of the chart
before him, Chairman Tippett asked Executive Director David Joyner to read aloud
the information on the chart, which Mr. Joyner did.

Mr. Dameron asked if once a resolution is received from the local officials requesting
that a project be considered as a toll road, would the NCTA go ahead and vote on it,
or would they have a public hearing in the community first to determine the support of
the project. Mr. Wilson suggested that before the NCTA acts on a project requested
by a local entity, a public hearing should be held in that community. Chairman
Tippett asked if this would apply to projects mandated by legislation. Mr. Wilson
responded that he believed those projects would be different, but a public hearing
could still be held.

Mr. Wilson also suggested that a funding source for a feasibility study should be
identified before the NCTA begins a study. Chairman Tippett asked if he was
suggesting the community or the group requesting the project, to which Mr. Wilson
responded that he was referring to the Department of Transportation (DOT) through
the Board of Transportation (BOT) agree that funding would be available from their
equity formula funding. For example, the Joint Transportation Legislative Oversight
Committee (JTLOC) requested that [-74 be studied as a possible toll facility.
Mr. Wilson said that before the NCTA Board agrees to initiate a study, a public
hearing should be held to receive feedback on the project, then seek a Congressional
earmark, or change an earmark, or seek DOT funding to be approved by the BOT
since the studies performed are expensive. Chairman Tippett commented that the
thought that was a prudent way to do business.

Mr. Teer noted that during the Board'’s trip to Texas, he realized that most of their toll
projects are structured to fit into some type of statewide transportation goal.
Mr. Wilson stated that before the NCTA begins considering a project that it should
follow the statewide plan or strategic highway corridors plan. Mr. Wilson asked if the
Board would wait a month to approve the process to give the staff time to include the
suggested ideas in the document. Chairman Tippett deferred action to the March
meeting.

Executive Director Report:

Mr. Joyner reported that the first action item requested the Board to approve a
contract with Akin Gump for Bill Malley, an expert in economic analysis issues, to
provide legal counsel to the NCTA. Mr. Joyner stated that the NCTA'’s request to hire
outside legal counsel was approved by the Attorney General’s office and the
Governor’s office. He said the contract amount was not to exceed $250,000 and was
valid through December 31, 2006. Mr. Teer made a motion to approve the contract,
which was seconded by Mr. Spencer. Mr. Fox said he understood the need for the
contract; however, he wanted to know if this firm would be able to speak on North
Carolina law. Mr. Joyner asked Mr. Safran to address this concern. Mr. Safran said





that he met Mr. Malley and he appeared competent in North Carolina law and federal
regulations. Mr. Safran asked if the contract had been reviewed. Special Deputy
Attorney General Beth McKay said she had reviewed the contract and it had a few
minor issues. Mr. Safran asked if he and Mr. Fox could review the contract, to which
Chairman Tippett responded yes. Mr. Wilson asked if the Board could have a
conference call to approve the contract once reviewed by Mr. Fox and and
Mr. Safran. Chairman Tippett said the contract should be reviewed and comments
made within seven days. Mr. Spencer amended his motion to have Mr. Fox and Mr.
Safran review the contract and make any comments no longer than seven days out
and then be approved by the Board. Mr. Teer seconded the motion.

Mr. Joyner reported that the tentative date for the NCTA to move to its new offices is
the week of March 20.

Mr. Joyner provided a report on the trip to Texas to see first-hand the operations of
the Central Texas Regional Mobility Authority (CTRMA) and the North Texas
Turnpike Authority (NTTA).

Mr. Teer added that many key words he came away with, but educating the public
and customer service seemed to be the most important factors.

Chairman Tippett thanked the Board members and staff that participated in the trip.

Mr. Wilson said he understood that at its meeting earlier this week, the JTLOC had
requested the NCTA to review a project or two for consideration as a toll facility and
asked staff to provide copies of the resolutions to the Board members. Mr. Joyner
stated that the staff would provide this information as well as an update on the status
of the current projects.

Chairman Tippett asked if there were any other items to discuss. Being none, the
meeting was adjourned at 11:35 a.m.

Minutes prepared by Jane Strickland.






STATE OF NORTH CAROLINA
TURNPIKE AUTHORITY

MICHAEL F. EASLEY 1578 MAIL SERVICE CENTER, RALEIGH, N.C. 27699-1578 DAVID W. JOYNER
GOVERNOR EXECUTIVE DIRECTOR

BOARD OF DIRECTORS MEETING

MINUTES
Tuesday, March 14, 2006
Room 150, Transportation Building

Members present: Lyndo Tippett, Chairman
Lanny Wilson, Vice-Chairman
Perry Safran, Secretary/Treasurer
John Culbertson
Allan Dameron
Anthony Fox
Sang Hamilton, Sr.
Bob Spencer
Robb Teer

Also attending: David Joyner, Executive Director

Chairman Tippett called the meeting to order at 1:30 p.m. Chairman Tippett read the
Governor’s ethics statement.

Board member Anthony Fox noted that the Finance Committee would provide a report on
bond counsel later in the meeting. He stated that, although it was probably not a conflict at
that time, he would need to abstain on any conversation in that regard because his law
firm planned to submit a proposal to act as bond counsel for the NCTA.

Chairman Tippett called on Secretary-Treasurer Perry Safran to present the February
minutes for approval. The minutes were approved as presented.

Chairman Tippett called on NCTA Chief Financial Officer Grady Rankin who provided
information on the project funding process. He said that the NCTA Board submits a
request for preliminary engineering (PE) funds to be authorized by the Board of
Transportation (BOT) and funded out of Transportation Improvement Plan (TIP) funds or
equity funds and put into an “account” for NCTA use. Mr. Rankin said that the NCTA
Board would review and approve individual contracts, a consultant would perform the
scope of work requested and be paid from the monies set up in the “account.” Mr. Rankin
stated that the NCTA was required by general statutes to create an annual work plan
accompanied by a budget and subject for concurrence of the BOT. The plan is currently
under development for the 2006-07 fiscal year. Mr. Rankin said the annual work plan
would be presented to the NCTA Board in May and to the BOT in June
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Committee Reports:
Executive Committee: Chairman Tippett reported that Susan Coward provided a
legislative update to the committee.

Plans and Programs Committee: John Culbertson reported that committee discussed the
project approval process which will be brought back to the Board in April for approval.

Finance Committee: Bob Spencer reported that committee discussed the 90-day plan for
the financial advisor and the bond counsel.

Personnel Committee: Allan Dameron reported that the committee discussed a new
process to review employee salaries at their one-year anniversary.

Executive Director Report:

Mr. Joyner stated that each Board member was provided a CD with photos and
presentations from the Texas trip. He added that generic speaking material for the Board
members to use as talking points relevant to the NCTA and its mission was also provided.
Mr. Joyner said if anyone had questions concerning the material to please contact him or
Public Affairs/Community Relations Director Julia Jarema.

Mr. Joyner reported that the telephones were installed in the new office space and that
furniture would be installed beginning the following day, adding that the NCTA should be
fully functional by Monday, March 20. He provided the new telephone number and the
address of the office. Laminated cards with the new address and staff and Board member
numbers were also provided for the Board.

Mr. Joyner noted that Fern Shubert requested that information concerning the Monroe
Connector be passed along to the Board members. He said this information gave a
different perspective on the project and noted that it was on the Board table for their
review.

Mr. Joyner stated that clips from newspapers were included in their notebooks. He asked
that if any Board member saw any articles in the paper pertaining to the NCTA to please
share them, noting that he was not happy with the clipping service currently used by the
Turnpike Authority.

Mr. Joyner reiterated the importance of the Turnpike’s relationship with the Department of
Transportation Board members and the BOT’s understanding the mission of the NCTA.

Chairman Tippett said the NCTA was excited about the new office space and encouraged
the Board members to visit next week if possible.

The public comment session portion of the meeting began. Chairman Tippett stated that
no one had requested to speak in advance but asked if anyone would like to comment.
There were no comments made. The meeting was adjourned at 1:47 p.m.

Minutes prepared by: Jane Strickland






STATE OF NORTH CAROLINA
TURNPIKE AUTHORITY

MICHAEL F. EASLEY 1578 MAIL SERVICE CENTER, RALEIGH, N.C. 27699-1578 DAVID W. JOYNER
GOVERNOR EXECUTIVE DIRECTOR

BOARD OF DIRECTORS MEETING
MINUTES
Tuesday, April 18, 2006
Room 150, Transportation Building

Members present: Lyndo Tippett, Chairman
Lanny Wilson, Vice-Chairman
Perry Safran, Secretary/Treasurer
John Culbertson
Allan Dameron
Anthony Fox
Sang Hamilton, Sr.
Robb Teer

Members absent. Bob Spencer
Also attending: David Joyner, Executive Director

Chairman Tippett called the meeting to order at 1:35 p.m. He read the Governor’'s
ethics statement. Board member Anthony Fox noted that he would not be involved
with any discussions relating to bond counsel selection because his law firm, Parker,
Poe, Adams & Bernstein, LLP, is a named participant for bond counsel. Board
member Lanny Wilson stated that he was supposed to serve on the selection
committee; however, because he had relationships with two of the firms named, he
asked to be excused. Board member Robb Teer also noted that he had relationships
with the firms involved and asked to be excused. Board member Perry Safran made
a motion that Board members Fox, Wilson and Teer be recused from bond counsel
discussions. The motion was approved unanimously.

Chairman Tippett called on Board of Ethics Executive Director Perry Newson, who
provided information on the NC Ethics Policy.

Chairman Tippett called on Board member Safran to present the March minutes for
approval. The minutes were approved as presented.

Executive Director David Joyner reported that the NCTA is conducting traffic and
revenue studies for the Monroe Connector, Gaston East-West Connector, Triangle
Parkway and Cape Fear Skyway. Focus groups were held in Raleigh and
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Wilmington, and a DVD of these sessions will be created. Mr. Joyner called on
Karen Simon who facilitated the focus groups to provide information on the sessions.

Ms. Simon discussed how the focus groups were formed and the questions that were
posed to the participants and provided a general overview of the response to toll
roads received from the sessions. She said that the overall reaction was that the
public is aware of transportation funding issues and believed that in time, the public
will support the toll roads. However, she stressed the importance of educating the
public about toll roads.

Committee Reports:
Executive Committee: Chairman Tippett reported that the May board meeting would
be cancelled and that the next board meeting would be held June 13 at 2:30 p.m.

Plans and Programs Committee: John Culbertson reported that the committee
approved the project approval process at its meeting earlier in the day. Mr.
Culbertson made a motion to adopt the project approval process, which was
seconded by Mr. Teer. The motion was approved. He stated that Mr. Joyner
introduced Steve DeWitt as the part-time Chief Engineer for the NC Turnpike
Authority. Mr. Culbertson said that Grady Rankin provided an update on the
NCDOT/NCTA agreement to the committee. Also, Craig Deal with HNTB gave an
update on all of the projects and the status of the merger process discussions.

Finance Committee: Robb Teer made a motion that the NCTA Board approve the
Annual Work Plan which will be presented to the Board of Transportation at its May
meeting for their approval. The motion was approved unanimously.

Personnel Committee: Allan Dameron reported that the Personnel Committee met
but had no action items.

Executive Director Report: Mr. Joyner stated that the May Board meeting was
cancelled and that the next meeting would be held on June 13™ at 2:30 p.m. He
asked that any Board members interested in business cards contact Julia Jarema.

Chairman Tippett adjourned the meeting at 2:30 p.m.

Minutes prepared by: Jane Strickland






STATE OF NORTH CAROLINA
TURNPIKE AUTHORITY

MICHAEL F. EASLEY 1578 MAIL SERVICE CENTER, RALEIGH, N.C. 27699-1578 DAVID W. JOYNER
GOVERNOR EXECUTIVE DIRECTOR

BOARD OF DIRECTORS MEETING
MINUTES
Tuesday, June 13, 2006
Board Room, NCTA Offices, Raleigh, NC

Members present:. Lyndo Tippett, Chairman
Lanny Wilson, Vice-Chairman
Perry Safran, Secretary/Treasurer
John Culbertson
Allan Dameron
Sang Hamilton, Sr.
Robb Teer
Bob Spencer

Members absent: Anthony Fox
Also attending: David Joyner, Executive Director

Chairman Tippett called the meeting to order at 3:01 pm. He welcomed all to the
meeting and noted that this month’s meeting was the first one held at the
NCTA'’s new offices. He stated that this meeting included a public input session
and no one had signed up to speak. He noted that anyone who wished to speak
about toll related issues would be allowed two minutes at the appropriate time
during the meeting. He asked anyone interested in speaking to sign up with
Beth Wise. Chairman Tippett read the Governor’s ethics statement. Chairman
Tippett recognized former NCDOT Secretary Tom Bradshaw and former State
Representative David Miner who were present at the meeting.

Secretary-Treasurer Perry Safran moved for approval of the April minutes. The
minutes were approved as presented.

Executive Director David Joyner introduced Ed Regan with Wilbur Smith
Associates who discussed the results of the Preliminary Traffic and Revenue
study for Western and Southern Wake Parkways.

David Miller with PFM discussed the financial analysis for the proposed Western
and Southern Wake Parkways based upon the findings of the traffic and revenue
study. There was brief discussion about the funding of the project.
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Bob McDowell with HNTB provided information on what other states are doing
with regard to funding toll roads, specifically Texas because North Carolina and
Texas share similar circumstances.

NCTA Chief Financial Officer Grady Rankin discussed the schedule for Western
and Southern Wake Parkways based upon the financial analysis provided by
PFM. Mr. Rankin stated that a source of funding for the $12 million gap would
have to be determined and a decision made about whether the 1-540P section of
the project would be included.

Committee Reports:

Executive Committee: Chairman Tippett reported that the September 20 board
meeting will be cancelled because the IBTTA Annual Meeting will be held
September 16-20 and some Board members and NCTA senior staff plan to
attend. He stated that the NCTA had been working on policy and procedures
which, once complete, would be presented to the Board as appropriate.

Plans and Programs Committee: John Culbertson reported that the committee
met and received a briefing on I-74 in Brunswick County. He called on Allan
Dameron who made a motion that the NCTA conduct a level 2 traffic and
revenue study for the proposed I-74 on new location in Brunswick County from
the South Carolina line to NC 211 near Supply. The motion was seconded by
Lanny Wilson and was unanimously approved by the Board. Mr. Culbertson
reported that the committee received an update on the status of the
NCTA/NCDOT agreement. He said that the committee hoped to be able to bring
the agreement to the full Board for approval in the next several weeks.
Chairman Tippett stated that he understood from the attorneys that significant
progress was expected to be made within the next few days.

Finance Committee: Bob Spencer stated that the Finance Committee met and
had one action item for Board approval. Mr. Spencer made a motion to adopt
revisions to the 2006-07 administrative budget. The revised budget reflects the
same total dollars as the original administrative budget previously approved by
the Board but includes adjustments between line items to support accelerated
work on Western Wake. The motion was seconded by Robb Teer and
unanimously approved.

Personnel Committee: Allan Dameron reported that the Personnel Committee
did not meet.

Chairman Tippett began the public input session. No one requested to address
the Board. The meeting was adjourned at 3:56 p.m.

Minutes prepared by: Jane Strickland






STATE OF NORTH CAROLINA
TURNPIKE AUTHORITY

MICHAEL F. EASLEY 1578 MAIL SERVICE CENTER, RALEIGH, N.C. 27699-1578 DAVID W. JOYNER
GOVERNOR EXECUTIVE DIRECTOR

BOARD OF DIRECTORS MEETING
MINUTES
Tuesday, July 11, 2006
Board Room, NCTA Offices

Members present. Lyndo Tippett, Chairman
Lanny Wilson, Vice-Chairman
Perry Safran, Secretary/Treasurer
John Culbertson — via telephone
Anthony Fox
Bob Spencer
Robb Teer

Members Absent: Allan Dameron
Sang Hamilton, Sr.

Also attending: David Joyner, Executive Director

Chairman Tippett called the meeting to order at 1:40 pm. He declared a quorum and
read the Governor’s ethics statement.

Chairman Tippett called on Secretary-Treasurer Perry Safran for approval of the June
minutes. The minutes were approved as presented.

Frank Wilson & Associates presentation: Chairman Tippett called on Executive Director
David Joyner who introduced Frank Wilson to present a report on the focus group
studies held for the candidate toll projects a few months ago. Mr. Wilson shared video
clips from the focus groups which allowed the Board members an opportunity to hear
public opinion regarding the proposed toll roads. Mr. Spencer asked how the
participants in the focus groups were selected. Mr. Wilson stated that a Raleigh-based
organization was used to recruit the participants with the criteria that they be licensed
drivers, registered voters, and residents of areas affected by the particular project.
NCTA Communications Director Julia Jarema added that efforts were made to select
participants with different backgrounds.

Board of Ethics Report: Chairman Tippett stated that the NCTA Board was appointed
as follows: one ex-officio, two by the Speaker of the House, two by the Senate
President Pro-Tem, and four by the Governor. He said that one of the requirements of
a Board member was to file a Statement of Economic Interest with the Board of Ethics.
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Chairman Tippett stated that evaluations of possible conflicts of interest from the Board
of Ethics had been received for Perry Safran and Robb Teer. He noted that these would
be recorded in the July Board meeting minutes and attached to the minutes for public
review. (Copies attached). Chairman Tippett said that no actual finding of a conflict of
interest was found, only a potential for conflict.

Committee Reports:

Executive Committee: Chairman Tippett reported that a draft policy dealing with
revenue retention was referred to the Finance Committee for their review and
recommendation to the Board at the August meeting.

Plans and Programs Committee: Anthony Fox chaired the committee since Mr.
Culbertson participated in the meeting via conference call. Mr. Fox made a motion to
approve the execution of a contract between the NCTA and the NC Department of
Transportation as presented, understanding that certain corrections could be made and
noted that paragraph 42 was amended to refer to NCDOT funds and not state and
federal funds. Also, earmarked funds would be dealt with in a separate agreement
presented at a later time. He noted that Lanny Wilson abstained from participating in
that action. Mr. Safran moved that Mr. Wilson be recused from participating in the
action at the Board level, which was seconded by Mr. Fox. The motion to approve the
NCDOT/NCTA contract was approved unanimously.

Finance Committee: Bob Spencer stated that the Finance Committee met and had two
motions for full Board approval. Mr. Spencer made a motion to approve the execution
of a contract between the NCTA and the private engineering firm of Parsons,
Brinckerhoff, Quade & Douglas for the performance of the project development,
environmental, and preliminary engineering associated with the development of an
environmental impact statement (EIS) for the NCTA candidate project, the Mid-
Currituck Sound Bridge. The contract not-to-exceed amount is $2,590,000. The motion
was unanimously approved. The second motion was to approve a contract between the
NCTA and the private engineering firm of Arcadis for the performance of the project
development, environmental development and preliminary engineering studies
associated with the development of a re-evaluation report for the Western Wake
Parkway. The contract not-to-exceed amount is $500,000. This amount would include
all work necessary to prepare the project for let in 2008. The motion was approved
unanimously.

Personnel Committee: The Personnel Committee did not meet.
Chairman Tippett stated that Executive Director David Joyner and staff was moving
forward with the projects with a great deal of energy and added that he has been very

pleased with Mr. Joyner’s leadership over the past year.

Executive Director David Joyner noted that the NCTA staff had increased to ten. He
introduced the new staff.





Mr. Joyner reported that the traffic and revenue results and the financial feasibility study
results for the Gaston East-West Connector and the Monroe Connector would be
discussed. He said that the results for the Cape Fear Skyway should be available in
November after a new model is integrated into the study and that the results for the
Mid-Currituck Bridge should be ready in late September or early October. Mr. Joyner
said that the Highway 70 Corridor study should be presented within the next two weeks.

The public comment portion of the meeting began. Chairman Tippett recognized
Wayne Huffman, Secretary for the Snee Farm Homeowner’s Association in Brunswick
County, who read a prepared statement concerning the Cape Fear Skyway.

Chairman Tippett thanked Mr. Huffman for his comments and recognized the two other
homeowners that he brought with him. Chairman Tippett asked if anyone else wished
to speak, and no one came forward.

The meeting was adjourned at 2:47pm.

Minutes prepared by: Jane Strickland





NORTH CAROLINA BOARD OF ETHICS
MAIL SERVICE CENTER 1324
RALEIGH, NC 27699-1324
WWW.DOA.STATE.NC.US/DOA/ETHICS

GEORGE F. BASON PERRY Y. NEWSON
CHAIRMAN EXECUTIVE DIRECTOR
December 27, 2005

The Honorable Michael F. Easley
Governor of North Carolina
Raleigh, North Carolina 27699

Re: Evaluation of Statement of Economic Interest filed by
Robert D. Teer, Jr., NC Turnpike Aunthority

Dear Governor Easley:

In accordance with Section 5 (b) of Executive Order Number One ("the Order"), we have completed our
evaluation of supplemental information related to the statement of economic interest mentioned above.

We did not find an actual conflict of interest. We did find a potential for conflict of interest.

Mr, Teer’s basic evaluation has not changed. Based on his 2002 filing, as continued in supplemental filings, Mr.
Teer’s business activities are real estate development, property management, leasing, tenant representation, and
construction management and consulting, He owns numerous parcels of real estate in Durham and Wake
County. In July 2005, Mr. Teer disclosed that he is developing a retail shopping area at the intersection of -540
and NC 55. Part of this development will involve requesting that the NC DOT maintain a road which will be
within a few miles of the proposed Triangle Parkway Toll Road, one of the Authority’s possible projects. The
Authority recently voted to study making two sections of the Wake Freeway/E540 toll roads, one of which is
contiguous to Mr, Teer’s development. This obviously creates the potential for conflict of interest, and Mr. Teer
must exercise appropriate caution in the performance of his public duties. Among other things, he must totally
recuse himself from any Authority actions or decisions involving projects with which he is associated.

Section 7 of the Order addresses rules of conduct for all covered Public Officials. Specifically, Public Officials
must perform their duties in a manner to promote the best interests of the public. This includes avoiding both
conflicts of interest and appearances of conflict. Because conflicts of interest may arise while performing their
public duties, public officials should not participate in any proceedings in which their impartiality might
reasonably be questioned due to their financial, familial, personal, or professional relationship with a
participant in the proceeding. In addition, Authority members are subject to the provisions of N.C.G.S. §§136-
13, 136-13.1, 136-14, and any other applicable statutes.

We are seﬁding a copy of this letter to the Chairman of the Authority so that our findings can be recorded in the
Authority’s minutes pursuant to section 6 (c) of the Order.

Sincerely,

Perry Y. Newson
Executive Director

cc! Mr. Robert D. Teer, Jr.
Chairman of the Authority

PHONE: 919333-278!} FAX: 919-733-2785 E-MAIL PERRY.NEWSON@NCMAILNET





NORTH CAROLINA BOARD OF ETHICS
MAIL SERVICE CENTER 1324
RALEIGH, NC 27699-1324
WWW,DOA.STATE.NC.US/ETHICS/

ROBERT L. FARMER PERRY Y. NEWSON
CHAIRMAN : : EXECUTIVE DIRECTOR

June 15, 2006

The Honorable Michael F. Easley
Govemor of North Carolina
Raleigh, North Carolina 27699

Re:  Evaluation of Statement of Economic Interest filed by
Perry R. Safran, North Carolina Turnpike Authority

Dear Governor Easley:

In accordance with Section 5 (b) of Executive Order Number One ("the Order"), we have completed our
evaluation of the Statement of Economic Interest (“SEI”) mentioned above.

We did not find an actual conflict of interest. We did find a potential for conflict of interest.

The North Carolina Turnpike Authority is an independent public agency created to, among other things, study,
plan, design, establish, purchase, construct, operate, and maintain “Turnpike Projects™ within the State. While
located within the Department of Transportation (“DOT or “the Department™) for administrative purposes, the
Authority exercises all of its powers independently.

As he has since his appointment to the Purnpike Authority, Mr. Safran represents numerous clients who do
business with the Department. This list of clients changes from time to time, and the nature of the representation
may even involve pursuing claims against the Department (1ot the Authority). While this does not create an actual
conflict of interest with respect to his service on the Turnpike Authority, it does create the potential for conflict of
interest, Mr. Safran must exercise appropriate caution in the performance of his public duties. He must be
particularly careful not to gain or use, or appear to gain or use, any ms:dc or confidential information or influence
through his public position.

Section 7 of the Order addresses rules of conduct for all covered Public Officials. Specifically, Public Officials
must perform their duties in a manner to promote the best interests of the public. This includes avoiding both
conflicts of interest and appearances of conflict. Because conflicts of interest may arise while performing their
public duties, public officials should not participate in any proceedings in which their impartiality might
reasonably be questioned due to their financial, familial, personal, or professional relationship with a participant
in the proceeding. In addition, Authority members are subject to the provisions of N.C.G.S. §§136-13, 136-13.1,
136-14, and any other applicable statutes.

We are sending a copy of this letter to the Chairman of the Authority so that our findings can be recorded in the
Authority’s minutes in accordance with section 6 (c) of the Order.

Sincerely,

Perry Y. Newson
Executive Director

ce: Mr. Perry R. Safran _
PHONE: 919-733-2780 Fax: 919-733-2785 E-MAIL PERRY.NEWSON@NCMAIL.NET






STATE OF NORTH CAROLINA
TURNPIKE AUTHORITY

MICHAEL F. EASLEY 1578 MAIL SERVICE CENTER, RALEIGH, N.C. 27699-1578 DAVID W. JOYNER
GOVERNOR EXECUTIVE DIRECTOR

BOARD OF DIRECTORS MEETING
MINUTES
Wednesday, August 16, 2006
Board Room, NCTA Offices

Members present: Lyndo Tippett, Chairman
Lanny Wilson, Vice-Chairman
Perry Safran, Secretary/Treasurer
John Culbertson
Allan Dameron
Anthony Fox
Sang Hamilton, Sr.
Bob Spencer
Robb Teer

Also attending: David Joyner, Executive Director

Chairman Tippett called the meeting to order at 1:42pm. He read the Governor’s ethics
statement. He welcomed Department of Transportation (DOT) Board of Transportation
member Larry Helms.

Secretary-Treasurer Perry Safran moved for approval of the July minutes. The minutes
were approved as presented.

David Joyner introduced DOT Division 10 Engineer Barry Moose who provided an
update on the Monroe Connector and the Monroe Bypass. Mr. Helms spoke in support
of the project’s being completed as a toll road. Chairman Tippett thanked Mr. Moose
and Mr. Helms for their information and comments, stating that the NCTA would take
this into consideration moving forward.

Ed Regan with Wilbur Smith Associates presented the findings of the Traffic and
Revenue studies on the Monroe Connector.

David Miller with PFM presented the Monroe Connector financial analyses.

Committee Reports:

Executive Committee: Chairman Tippett reported that an ad hoc board committee
would be formed to create policies for public private partnerships. Mr. Wilson made a
motion to create this committee, which was unanimously approved. Chairman Tippett
reported that the committee discussed the October Board meeting which was scheduled
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to be held in Charlotte. He asked Mr. Culbertson his thoughts on the matter. Mr.
Culbertson agreed to not having the October meeting in Charlotte but requested that the
Board hold a meeting in Charlotte sometime before February 2007 and that the Board
meet in Charlotte twice during 2007. Chairman Tippett reported that the committee
discussed the requirements of the new state ethics law, and that although the Executive
Director’s position is exempt and does not require adherence to the policy, the
committee would like for Mr. Joyner to file an ethics statement with this Board each
year. Mr. Wilson made a motion requiring Mr. Joyner to file an ethics statement with the
NCTA Board annually, which was unanimously approved.

Plans and Programs Committee: John Culbertson reported that the committee met and
discussed the transfer of I-540P. He stated that Bill Malley with Akin Gump participated
in the meeting via telephone and provided information on the 6002 Merger Process and
the Air Quality Process. Mr. Culbertson noted that Mr. Joyner provided an update on
CAMPO and DCHC, adding that status reports for the projects were included in each
Board member’s notebook.

Mr. Teer updated the Board on the CAMPO meeting that was held earlier that day. He
stated that CAMPO voted unanimously to move forward with the project and that each
Board member would receive a copy of a letter from Joe Bryan supporting the project.
Mr. Teer said the same thing would need to be done with DCHC. Mr. Joyner read the
letter, stating that some changes were made to the letter at the CAMPO meeting which
and a revised letter provided at a later date. Mr. Joyner thanked Joe Milazzo with the
Regional Transportation Alliance for his support which made this vote possible. Mr.
Joyner added that the letter would be attached to the August minutes for public review.

Finance Committee: Bob Spencer stated that the Finance Committee met and had
three motions for full Board approval. Mr. Spencer made a motion to approve the
execution of a supplemental contract with Wilbur Smith Associates for conducting
additional traffic and revenue studies. The contract not-to-exceed amount is $2,590,000
(the amount included in the NCTA 2007 Annual Work Plan). The motion was
unanimously approved. The second motion was to approve a contract with Womble
Carlyle Sandridge & Rice PLLC for Phase | and Phase Il bond counsel services.
Womble Carlyle Sandridge & Rice will negotiate in good faith with the NCTA to establish
fixed fee amounts for the Phase Il services based on the bond issuances of each
engagement. The contract not-to-exceed amount is $300,000 for Phases | and Il. The
third motion was to approve the Revenue Retention Policy as presented. The motion
was approved unanimously.

Personnel Committee: Allan Dameron stated that the Personnel Committee had one
action item for full board approval. Mr. Dameron made a motion to revise Mr. Joyner’'s
contract to reflect the same increase awarded to other state employees in July
retroactive to July 1. The motion was unanimously approved.

The meeting was adjourned at 3:33pm.

Minutes prepared by: Jane Strickland






STATE OF NORTH CAROLINA
TURNPIKE AUTHORITY

MICHAEL F. EASLEY 1578 MAIL SERVICE CENTER, RALEIGH, N.C. 27699-1578 DAVID W. JOYNER
GOVERNOR EXECUTIVE DIRECTOR

BOARD OF DIRECTORS MEETING
MINUTES
Wednesday, October 18, 2006
Board Room, NCTA Offices

Members present in Board Room: Lyndo Tippett, Chairman
Perry Safran, Secretary/Treasurer
Allan Dameron
John Culbertson
Anthony Fox
Bob Spencer

Robb Teer
Also attending: David Joyner, Executive Director
Members Absent: Sang Hamilton, Sr.

Lanny Wilson, Vice-Chairman

Chairman Tippett called the meeting to order at 1:30 pm in the Board Room of the
NCTA offices. He welcomed all to the meeting. Chairman Tippett read the Governor’'s
ethics statement.

Chairman Tippett called on Secretary-Treasurer Perry Safran to present the August
minutes. The minutes were approved as presented.

Executive Director Report: David Joyner stated that traffic and revenue studies for four
of the seven projects were complete and with the re-evaluation of Gaston all four
projects appear to financially viable. He said that the traffic and revenue study for the
Cape Fear Skyway should be ready in December and the one for I-74 in Brunswick
County should be ready early next year. Mr. Joyner said discussions were held last year
concerning the section of 1-540 called 1-540P, and it was decided that the section would
be included in the Western Wake Freeway project. In July, the legislature approved this
and in August the NCTA received the needed approvals from CAMPO. On September
20, the FHWA approved applying for a 129 agreement and the DOT Board would
consider it in November. The project-specific agreement for this project will be brought
to the NCTA Board within the next few months for its review and approval. Mr. Joyner
said that the project should be complete in 2010 or 2011.
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Mr. Joyner stated that Bill Malley would provide information to the Board later in the
meeting concerning the 6002 merger process. It is hope that using the 6002 merger
process would expedite the environmental process in our projects.

Mr. Joyner announced that an agreement was reached with HNTB to move Anne
Redmond and four other environmental engineers to work in the NCTA office to
enhance communication between HNTB and the NCTA on our projects. He said that
this change would occur November 1 and would remain in effect until the permitting
process for the project is reached.

Mr. Joyner reported that the costs for engineering services provided by HNTB for the
upcoming year was negotiated for 25% less than last year for local senior staff and for
senior staff from other cities.

Mr. Joyner welcomed Chief Operating Officer Jim Eden and receptionist Julie Ryan to
the NCTA.

Mr. Joyner reminded the Board that a new legislature would be elected next month and
that they will need to be educated about the gap funding needed to build the projects.
He continued by stating that he spoke with the rating agency and was informed that
without funds to fill the gap that the NCTA would have to turn to the private sector for
funding, which would be more costly.

Mr. Joyner called on Karen Hedlund who reviewed the draft policy on public-private
partnerships (PPP). She said that the NCTA Board must adopt procedures for
procurement, which is what the PPP policy entails, and that the policy statement in
general covers solicited and unsolicited proposals, how to go about finding private
partners, what proposals to accept and what information should be included in the
request for proposals. She reviewed the guidelines and explained each section of the
policy. The draft policy was provided to each board member for their review and
approval.

Board member Anthony Fox asked if the policy needed to state that no rights are
created for any proposer for anything submitted, to which Ms. Hedlund responded that
this type of information is normally standard in the request for proposal (RFP). Mr. Fox
also asked if there is a process for a disgruntled proposer in the bid process. Ms.
Hedlund stated that an opportunity is provided but the time is limited for the proposer to
protest the procedure itself, and once it gets to the proposal stage that it cannot be
protested if the time to challenge the RFP has passed. Mr. Fox noted that the policy
indicated that the contract would be awarded to the one providing the best value to the
NCTA and asked if it should be amended to show that it is based upon knowledge and
experience criteria. Ms. Hedlund said that it would be based on all of those items;
however, it is a state requirement to follow the low bid process and must be cost
effective for taxpayers as well. She added that the term “best value” would not be
limited to cost only, but would expand to take other criteria into account. Mr. Fox was
concerned that the policy appeared to be based on a quantitative measure and the
NCTA should be cautious in using the best value approach, adding that the





disadvantaged business enterprise program did not seem to be part of the criteria. Ms.
Hedlund responded that this was not exclusive, but it is required in the general statutes.
Mr. Culbertson asked if an unsolicited proposal could be put together and delivered to
the Executive Director, and if so, what would the process be. Mr. Joyner suggested that
if this does occur, an ad hoc committee could be established to review the proposal.

Board member Robb Teer made a motion to adopt the PPP policy. Mr. Fox reiterated
that he would like the DBE requirements spelled out in the policy and how to make the
award the best value and have the RFP set up that way. The motion was withdrawn
and deferred until next month pending further review.

Chairman Tippett introduced Bill Malley who provided information on expediting
environmental reviews for NCTA projects using Section 6002.

Committee Reports:

Executive Committee: Chairman Tippett stated that the committee did not have a
guorum so there was no formal action; however, new duties for the Personnel
Committee were discussed. The new duties would include Operations.

Plans and Programs Committee: John Culbertson reported that the committee met and
an update on the Monroe Connector was provided. The NCTA received a resolution
from MUMPO asking that the Monroe Connector and the Monroe Bypass be combined
for the purpose of conducting NEPA studies on the project. Mr. Culbertson made a
motion to combine the Monroe Connector and the Monroe Bypass, which was
seconded by Mr. Fox and unanimously approved.

Finance Committee: Bob Spencer stated that the Finance Committee met and had the
following motions for the Board to consider:

o To adopt a resolution authorizing the filing of an application allowing local
governments to sell revenue bonds for advance right-of-way acquisition. The
motion was unanimously approved.

o To approve $130,000 for a TIFIA grant letter of interest. Mr. Fox stated that Mr.
Spencer recused himself from this vote. Chairman Tippett said that Mr. Spencer
would be recused from this vote. The motion was approved as presented.

o To grant the Executive Director the authority to execute the FHWA 129
Agreement after the agreement is approved by the NCDOT Board of
Transportation. Mr. Teer seconded the motion, which was approved.

o To grant the Executive Director the authority to execute a contract with ECU for
the Mid-Currituck Bridge project as presented, made by Mr. Safran, seconded by
Mr. Teer, and unanimously approved.

o To approve the execution of a supplemental agreement with HNTB to undertake
additional technical planning and engineering services in accordance with the
current Annual Plan of Work with a not-to-exceed amount of $3,000,000.00,
made by Mr. Teer, seconded by Mr. Culbertson, and unanimously approved.

o To approve the execution of a contract with Mulkey Engineers to undertake
additional environmental and engineering studies as anticipated in the NCTA





2007 Annual Plan of Work with a not to exceed amount of $400,000.00, made by
Mr. Culbertson, seconded by Mr. Safran and approved unanimously.

Personnel Committee: The Personnel Committee did not meet.

Chairman Tippett began the public input session. The following people addressed the
Board:

Wayne Huffman, Snee Farm Homeowner’s Association
Judy Huffman, Snee Farm Homeowner’'s Association

Mr. and Mrs. Huffman requested that the NCTA move the proposed junction point of the
Cape Fear Skyway and the Wilmington Bypass with US 17 away from the Snee Farm
Subdivision.

Joe Milazzo, Regional Transportation Alliance, who spoke in support of the Triangle
Parkway and Western Wake toll projects and thanked the NCTA for its acceleration of
these projects.

Chairman Tippett thanked the speakers for their comments.

Chairman Tippett adjourned the meeting at 3:21 pm.

Minutes prepared by: Jane Strickland






STATE OF NORTH CAROLINA
TURNPIKE AUTHORITY

MICHAEL F. EASLEY 1578 MAIL SERVICE CENTER, RALEIGH, N.C. 27699-1578 DAVID W. JOYNER
GOVERNOR EXECUTIVE DIRECTOR

BOARD OF DIRECTORS MEETING
MINUTES
Tuesday, November 14, 2006
Board Room, NCTA Offices

Members Present: Lyndo Tippett, Chairman
Lanny Wilson, Vice-Chairman
Perry Safran, Secretary/Treasurer
Allan Dameron
John Culbertson
Sang Hamilton, Sr.
Bob Spencer

Also attending: David Joyner, Executive Director
Members Absent: Anthony Fox
Robb Teer

Chairman Tippett called the meeting to order at 1:36 pm in the Board Room of the
NCTA offices and read the Governor’s ethics statement.

Chairman Tippett called on Secretary-Treasurer Perry Safran to present the October
minutes. The minutes were approved as presented.

Mr. Safran announced that an emergency had arisen and he needed to be excused
from the meeting.

Chairman Tippett called on NCTA Chief Operating Officer Jim Eden to provide
information on operations issues and strategies, specifically toll technology and toll
collections. Mr. Eden stated that his recommended approach would be to use
transponders as the primary system with an un-staffed cash lane at all plazas and to
use video tolling as a back-up for occasional users and violation enforcement. A
tentative timeline for decision-making is to finalize a concept of operations in winter
2006-07, select system integrator in winter-fall 2006-07, start marketing firm interviews
winter 2006-spring 2007, draft enforcement legislation in spring 2007, and select
transponder provider in fall 2007. There was discussion of the cost effectiveness of the
toll collections options.

Executive Committee: Chairman Tippett reported that the committee decided that the
December 20 meeting would be via telephone and the local Board members would
meet at the NCTA offices.

NORTH CAROLINA TURNPIKE AUTHORITY
TELEPHONE: 919-571-3000 FAX: 919-571-3015





Operations and Personnel Committee: Allan Dameron reported that the committee met
and discussed the operations timeline showing what the NCTA needed in place each
month and stated that the proposed timeline would be followed. Mr. Joyner stated that
he thought the list for integrators should be narrowed down to the top three.

Finance Committee: Bob Spencer stated that the Finance Committee met and had four
action items to present to the Board for approval. The first was the policy on Public
Private Partnerships. Mr. Spencer stated that Mr. Fox asked for a couple of minor
changes to the policy, which were made. He made a motion to approve the policy as
presented, which was seconded by Mr. Culbertson and approved unanimously.

The second motion was to approve a supplemental contract for Arcadis in the amount of
$500,000.00 to complete environmental work for the Triangle Turnpike. The motion
was seconded by Board member Sang Hamilton and approved unanimously.

The third motion was to approve the 129 agreement on the Triangle Turnpike, which
must be executed by Chairman Tippett, David Joyner and the Federal Highway
Administration, after also being approved by the Department of Transportation Board of
Transportation. The motion was seconded by Mr. Dameron and unanimously approved.

The final motion was to approve statements prepared by NCTA staff as requested by
the Office of State Budget Management for the results-based budgeting process. The
motion was seconded by Vice-Chairman Lanny Wilson and approved unanimously.

Plans and Programs Committee: John Culbertson reported that the committee did
meet but did not have any action items.

Executive Director Report: David Joyner reported that the NCTA would present its
annual report to the Joint Legislative Transportation Oversight Committee as required
by general statutes on December 12. He stated that he would provide a presentation to
the Triangle Transit Authority November 15 and to the Cary Chamber on November 29.
Mr. Joyner announced that Communications Director Julia Jarema would be leaving the
NCTA to take the public affairs director position at Department of Crime Control. He
thanked her for all the work she provided to the NCTA over the past year. Mr. Joyner
announced that Technology Specialist Chris Huwe and his wife were expecting a baby
in December.

Chairman Tippett wished Ms. Jarema well in her new position.
The meeting was adjourned at 2:39 pm.

Minutes prepared by: Jane Strickland






STATE OF NORTH CAROLINA
TURNPIKE AUTHORITY

MICHAEL F. EASLEY 1578 MAIL SERVICE CENTER, RALEIGH, N.C. 27699-1578 DAVID W. JOYNER
GOVERNOR EXECUTIVE DIRECTOR

BOARD OF DIRECTORS MEETING
MINUTES
Thursday December 20, 2006
Board Room, NCTA Offices

Members Present: Lyndo Tippett, Chairman
Lanny Wilson, Vice-Chairman- via conference call
Perry Safran, Secretary/Treasurer
John Culbertson — via conference call
Sang Hamilton, Sr. - via conference call
Bob Spencer — via conference call
Anthony Fox — via conference call
Robb Teer- via conference call
Members Absent: Allan Dameron
Also attending: David Joyner, Executive Director

Chairman Tippett called the meeting to order at 1:32 pm in the Board Room of the
NCTA offices. He noted that Allan Dameron was not participating due to health
issues. He then read the Governor’s ethics statement.

Secretary-Treasurer Perry Safran presented the November minutes which were
approved as presented.

David Joyner announced that the NCTA would accept contributions to the American
Cancer Society in Allan Dameron’s name. Perry Safran circulated a card for Board
and staff to sign for Mr. Dameron.

Annual Plan of Work: NCTA Chief Financial Officer Grady Rankin presented the
draft Annual Plan of Work (APW) that includes project and administrative budgets for
July 1, 2007 through June 30, 2008. Mr. Rankin will provide a revised APW at the
January board meeting,.

Akin Gump contract extension: The NCTA retained Akin Gump as the NCTA
environmental attorney in early 2006. The contract expires December 31, 2006. The
Board discussed extending the contract through the end of 2007 at an estimated cost
of $250,000.00, subject to approval by the Attorney General’s Office.

Mr. Rankin clarified that the 2007 rates will take effect in January 2007. Mr. Fox
inquired whether we receive a rate discount. David Joyner stated that we receive a
10% to 15% government discount. Mr. Fox suggested that we conduct peer
comparisons on professional services fees. Chairman Tippett suggested that Mr.
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Joyner conduct further negotiations with Bill Malley. Mr. Joyner suggested extending
the contract for thirty days to allow time for additional negotiations. Lanny Wilson
made a motion to extend the contract for thirty days. Robb Teer seconded and the
motion passed unanimously.

Bond Underwriter: The bond underwriter RFQ was sent to thirty-five individuals in
approximately twenty firms including eight minority firms. The RFQ is being
published December 20-22 in the Bond Borrower and is also posted on the NCTA
website.

I-74 financial studies: Grady Rankin discussed the I-74 studies in Brunswick County.
Wilbur Smith Associates has been engaged to do the traffic and revenue study.

The preliminary study will take approximately six to seven months to complete. Since
there is little modeling information available, a sketch-level traffic and revenue report
will be submitted in March 2007. This information will be used to determine whether
to take the study to the preliminary level.

Mid-Currituck: The Traffic and Revenue study for Mid-Currituck is underway and in
the next 2-3 weeks. The cost estimate from HNTB will then be used to do a financial
analysis to be presented at the January or February Board meting.

Cape Fear: The Traffic and Revenue study for Cape Fear is also underway. It has
been delayed due to modeling updates.

Turnpike 101: Gail Grimes and Steve DeWitt discussed the Turnpike 101 session.
Issues discussed were project development, environmental processes, and NCTA'’s
vision and plans. Ms. Grimes stated that NCTA expected to have aggressive
schedules and design-build and are not compromising on environmental stewardship.
Chairman Tippett asked how the agencies were approaching the 6002 process. Mr.
DeWitt responded that the agencies were participating in discussions regarding 6002
and were moving forward with optimism.

John Culbertson asked if NCTA was going to follow up with Turnpike 102. Mr.
DeWitt stated that we may do another Turnpike 101 for those who were not able to
attend. Mr. Culbertson asked if NCTA should meet with the agencies on a smaller
scale to follow up. Mr. DeWitt advised that a schedule has been set up for 2007 for
monthly meetings with the agencies. The goal is to get decision makers to attend
and to have an efficient system in place consisting of e-mailing meeting information
two weeks in advance, displaying slides on the NCTA website and providing a
guestion and answer follow-up. Mr. Culbertson stated that NCTA needs to
collaborate with the objectives of the agencies.

David Joyner recognized thanked staff from Akin Gump, HNTB, and the NCTA for
planning and executing the session. Mr. Joyner stated that the agencies have some
reluctance and reservations regarding NCTA. He said that we will follow the rules
and be sure to keep everyone informed as NCTA does not want to compromise
integrity.





Toll Enforcement: Chief Operations Officer Jim Eden discussed toll enforcement and
types of toll systems. Mr. Eden stated that it was important to have legislation for
many reasons including fairness in collection, payment of NCTA debt, and capturing
all revenues. Anthony Fox asked if legislation would be flexible enough to include
contracting out enforcement. Mr. Eden stated that it would.

Executive Director Report: David Joyner discussed his meeting with the Joint
Legislative Transportation Oversight Committee. The presentation from that meeting
has been added to the NCTA website. The main message of the presentation was
the mission of the NCTA for the next year is getting gap funds. Gap funds are critical
for the NCTA. Don Voelker helped get the 129 agreement signed by FHWA. The
Traffic and Revenue study for Mid-Currituck should be completed by December
2006. Cape Fear should be completed by March 2007.

Chairman Tippett announced the next Board Meeting would be January 17, 2007 in
Charlotte, NC. He again recognized Allan Dameron and wished all happy holidays.

The meeting adjourned at 3:38 pm.

Minutes prepared by: Julie Ryan





