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Minutes 

Thursday June 3, 2010 
 
Members Present:  Gene Conti, Chairman  

Robb Teer 
Al Swanstrom 
Bob Clay 
John Collett  
James Ferebee 
Anthony Fox 

Members absent:  Perry Safran  
    David Redwine 
Also present:   David Joyner, Executive Director 
 
Chairman Gene Conti called the meeting to order at 1:07 pm.  He read the Ethics Act 
statement and declared that a quorum was present.  Robb Teer moved to approve the 
Board, Operations and Plans & Programs/Finance minutes from February 2010.  The 
motion was seconded by Bob Clay, and the minutes were approved as presented.   
 
Connie Majure-Rhett and Louise McCall from the Wilmington Chamber of Commerce 
addressed the Board to express continued support for the Cape Fear Skyway.  Ms. 
McCall presented Secretary Conti with a book of signed resolutions supporting the 
Skyway.  Chairman Conti commended the efforts of the Chamber of Commerce. 
 
Jennifer Harris discussed the current schedules and activities for the Monroe 
Connector/Bypass, Garden Parkway, Mid-Currituck Bridge, Cape Fear Skyway and 
the Southeast Extension.  (See attached presentation.)   
 
Shannon Sweitzer gave a brief update on Triangle Expressway construction and 
showed pictures of the construction progress.  He also discussed the Critical Path 
Method (CPM) schedule which is updated every two weeks and provides a snapshot 
of where the project is on the project schedule.  Currently, CPM indicates that the 
project is 45 days behind schedule.  However, this assessment does not necessarily 
mean there is a significant problem with completing the project on schedule.  Mr. 
Sweitzer stated the goal of the contractors is to finish early and that an opening early 
is a possibility.   Jim Eden pointed out that even if construction finishes early, the 
Operations group must still complete critical elements such as system testing, 
marketing and publication education campaigns, etc.  (See attached presentation.) 



 
 

Grady Rankin provided an update on project financing plans for the Monroe 
Connector/Bypass, the Garden Parkway and the Mid-Currituck Bridge. (See attached 
presentation.)   Chairman Conti asked for clarification on analyzing funding options for 
the Mid-Currituck Bridge and how that may affect the current Pre-Development 
Agreement with ACS.  Mr. Rankin stated that after the final risk-reward analysis is 
completed, ACS and the NCTA will assess their positions on moving forward as a P3.    
 
Mr. Rankin discussed the internal assessment of NCTA financial policies and 
procedures which was conducted by Ernst and Young.  The final report made 
suggestions for improvement; however, the auditors indicated that current policies and 
procedures for handling funds were adequate. (See attached presentation.) 
 
Mr. Rankin discussed the monthly Triangle Expressway financial status report and the 
investment report.  He also discussed the Annual Plan of Work financial status. (See 
attached presentation.)  
 
Jim Eden presented an update on recent activity in the toll operations group regarding 
back office/service center build-out, video camera testing and efforts to further 
interoperability through the Alliance for Toll Interoperability (ATI).  (See attached 
presentations.)   Al Swanstrom asked for additional clarification on changes proposed 
in the legislative bill for violation enforcement.  Mr. Eden stated that changes were 
minimal and affected when the Authority would bill customers.  
 
Chairman Conti provided an update on the Mobility Fund and suggested that progress 
was underway to create the fund.  He noted that funding was still under the expected 
threshold.  He expressed his belief that the Mobility Fund would eventually provide a 
flexible funding source for transportation infrastructure for NC.   
 
Chairman Conti noted that Perry Safran was not present at the meeting due to a 
standing conflict with a meeting for another board on which Mr. Safran serves.  He 
suggested moving NCTA meetings to odd-numbered months to accommodate Mr. 
Safran.  He indicated that he would contact each board member to confirm the new 
schedule. 
 
Chairman Conti also updated the Board of Directors on the decision to begin 
integrating the NCTA staff into the NCDOT building in the next few months.   
 
The meeting was adjourned at 2:32 pm. 
 
Minutes prepared by J.R. Fenske 
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