
21 April 2020 TETC.COM

NC FIRST COMMISSION
APRIL 24, 2020
Connecting for Solutions



24 April 2020 TETCOALITION.ORG

UNDE R S TANDING  DIFFERENCES

F INDING COMMON GROUND
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5 NCAA Titles 7 NCAA Titles

9.8 MILES

DURHAM CHAPEL HILL
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11 NCAA Titles

DEFEATED DUKE 1964 DEFEATED UNC 1968
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IT ’S  T HE  LITTLE DETAILS T HAT  
AR E  VITAL.

L IT T L E  T HING S  MAK E
BIG THINGS HAPPEN.

COACH JOHN WOODEN
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F OR  25 Y E A R S
WE ’V E  B E E N IN T HE  DE TA IL S  

B U S INE S S
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17 States + D.C.

For over 25 years, the Coalition has brought together 

public agencies across state lines and modes to work 

together to address pressing challenges.

TETCOALITION.ORG

In the Corridor

Connecting for Solutions
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PEOPLE
• Create a forum for public agencies to address 

transportation issues of common interest
• Establish a key network of transportation professionals
• Provide training (e.g., Freight Academy)

TOOLS & DATA
• Support data acquisition and tool development

RESOURCES
• Compete for grants
• Extension of agency staff
• Partner with FHWA to explore policy 

implementation

WHAT WE DO

TETCOALITION.ORG24 April 2020
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THE COALITION 
STRUCTURE

TETCOALITION.ORG

TRANSPORTATION SYSTEMS 
MANAGEMENT & OPERATIONS

VPP MARKETPLACE

DATA TOOLS & USER GROUPS

TRAVELER INFORMATION

TRAFFIC INCIDENT /
EVENT MANAGEMENT

OPERATIONS ACADEMY

INTERMODAL FREIGHT

FREIGHT PLANNING

FREIGHT DATA

TRUCK PARKING

FREIGHT ACADEMY

SUPPLY CHAIN PERFORMANCE

INNOVATION IN 
TRANSPORTATION

CONNECTED & 
AUTONOMOUS VEHICLE

MILEAGE-BASED USER FEE

TOLLING RECIPROCITY
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Why MBUF?

TETC.COM

39%
Decrease in 
purchasing

power of federal fuel 
tax since 1993
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The fleet 
is changing.
NCDOT E lectric Vehicle 
Planning:
2018: 6,000 2025: 80,000
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Drivers  have no idea how l i t t le  
they are paying in  gas tax .

¯\_(ツ)_/¯

COMMON GROUND:
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WHAT  E XPL OR AT ION
IS  HAPPE NING  IN 

NOR T H CA R OLINA ?
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S MAL L  PIL OT  T O S TA R T  T HE  
DIS CUS S ION WIT H NOR T H 

CAR OL INA R E S IDE NT S .
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 O U T - O F - S T A T E  M I L E A G E :  How will travel 
across state boundaries be managed?

 T O L L I N G :  What is the relationship between tolling and 
MBUF?

 T R U C K I N G :  How does a user-fee fit into the complex 
motor carrier operating environment?

 A M E N I T I E S :  Will value-added amenities help with public 
acceptance?

FOUR F OCU S  AR E AS
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CUR R E NT LY CONDU CT ING  A 
P R E LIMINA R Y S U R V E Y T O

S E E  WHAT  R E S IDE NT S T HINK  
AB OU T  MB U F.
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ANALYZING  HOW A S HIFT T O AN 
MB U F  WIL L  E F F E CT  UR BA N A ND 

R UR A L AR E AS .  
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BUILD COMMON UNDERSTANDING OF ISSUES
• Bring lessons learned from prior study phases.
• Identify similarities and differences.
• Help stakeholders better understand the issues facing 

North Carolina.

ADDRESS NORTH CAROLINA SPECIFIC CONCERNS
• North Carolina has unique issues and concerns.
• The study will help to identify those challenges.

LAY OUT OPTIONS FOR POTENTIAL NEXT STEPS
• This is about working with stakeholders to identify 

options and plan for the future.
• The study will help to inform next steps.

SLOW AND STEADY

TETCOALITION.ORG

Understanding is Key
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Why explore
MBUF in NC?
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We are
different.
East Coast Voice Needed

Conducted MBUF Pilot

On-going MBUF Program

MBUF Studies through 
RUC West Membership

2016 MBUF Exploration Status
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NC is
different.
One size may not fit all.

Rural Counties (80)

Regional City and Suburban Counties (14)

Urban Counties (6)
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We can learn from one another

Adding our unique Eastern voice to the 
national conversation, while respecting 
differences within member states.

More alike
than we think.
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More alike
than we think.

Boone, North Carolina Poughkeepsie, New York
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Charlotte, North Carolina

Philadelphia, Pennsylvania

More alike
than we think.

Charlotte, North Carolina
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More alike
than we think.

Cape Hatteras, North Carolina West Quoddy Head, Maine
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More alike
than we think.

Cambridge, MassachusettsChapel Hill, North Carolina
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UNDE R S TANDING  DIFFERENCES

F INDING COMMON GROUND
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T he publ ic  is  uncerta in about the 
future but  expects  government to 

be prepared.

COMMON GROUND:
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Pr ivacy is  a  concern for  both 
urban and rura l  part ic ipants  in  

prev ious study phases .

COMMON GROUND:
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P R E - S T U D Y  V E R Y  
C O N C E R N E D A B O U T  

P R I V A C Y  ( 4 6 % )

P O S T S T U D Y  V E R Y  
C O N C E R N E D A B O U T  

P R I V A C Y  ( 2 0 % )
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We are the only  study that  has 
worked di rect ly  wi th  t ruck ing 

industry  to address  their  concerns .

COMMON GROUND:

24 April 2020



TETCOALITION.ORG

NO DE C IS IO NS  
AR E  B E ING  MADE

T H E  S T UDY  I S  
HE LP ING T O 

BE T T E R  
UNDE R S TA ND 

P OT E NT IA L 
FUT UR E  

OP T IONS .
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B E T T E R  T OGE T HE R

CONNE CT ING  F OR  S OLUT IONS
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HOW DOE S  NOR T H CA R OLINA
MOV E  F OR WAR D?
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B R ING  IN T HE  VOICE OF  T HE  
GE NE R A L P UBLIC .
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MA NY  PAT HS

YOU ARE
HERE

SUSTAINABLE
TRANSPORTATION 

FUNDING

Hawaii Annual Safety Inspection

Vermont Approach for EVs-
A kilowatt/hour fee at
charging stations & smart
meters for home charging

Partner with 
Insurance Companies
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THANK YOU!
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QUESTIONS?
Connecting for Solutions


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Why MBUF?
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42

