Participant Agenda

I-77 Express Lanes Local Advisory Group
February 14, 2018
1:30 to 3:30 p.m.

1:30 Getting started

e Welcome
o Brief review of group purpose, roles, ground rules
e Today’s agenda

1:45 Mercator options and information requests

e Mercator options
e Information requests from meeting #1

2:00 Current project funding and potential cost impacts

e Project funding and status
e Potential cost impacts associated with Mercator options
e Group questions for clarification

2:40 Approvals needed

e Types of approvals

o Scope modifications

o Funding needs
e Agencies and process for approvals
e Group questions for clarification

3:00 Reflection on today’s topics and information
Of what you have heard today, what is most significant/important to you?
3:20 (approx.) Next steps

e Preparation for meeting #3 (agenda topics, information prior to meeting)
e Feedback on this meeting — went well/can be improved

3:30 Adjourn



